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Flipping the Identity Coin
The Comparative Effect of Perceived, Projected and Desired
Organizational Identity on Organizational Identification and
Desired Behavior
It is especially during times of uncertainty or change in an organiza-
tion, that a major concern for organizational management is how to
elicit and maintain a high degree of identification and desired beha-
vior from their members. Traditionally, scholars have taken a
“bottom-up approach” in understanding these organizational proces-
ses, where the assumption is that members’ own, private perceptions
of who their organization is, i.e. their perceived organizational iden-
tity, is the core driver of their identification and behavior. I challenge
this one-sided approach of perceived organizational identity on the
grounds that by focusing solely on members’ organizational identity
perceptions, we disregard the “top-down approach”, i.e. the impor-
tant role that management plays in setting an overall collective
framework that directs and guides members in their identification
and behavior. 
This dissertation is the first to empirically test the comparative signi-
ficance of bottom-up and top-down identity types. Through three
empirical studies in two different organizational settings, I study this
force field between the bottom-up and top-down identity processes.
My results indicate that especially during times of threat and
organizational change, the role of perceived organizational identity
is not nearly as prevalent as generally assumed. It is not only the
perceived organizational identity in and of itself that drives iden-
tification and behavior, but also the degree to which members
believe that their perceived organizational identity is consistent with
the top-down determined identity types of projected and desired
organizational identity. In doing so, this work takes a more integrative
approach to organizational identity processes.
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
8EXQWXLVDQHWKLFRUKXPDQLVWLGHRORJ\IRFXVLQJRQSHRSOH
VDOOHJLDQFHVDQGUHODWLRQVZLWKHDFKRWKHU
7KHZRUGKDVLWVRULJLQLQWKH%DQWXODQJXDJHVRI6RXWKHUQ$IULFD8EXQWXLVVHHQDVDWUDGLWLRQDO$IULFDQ
FRQFHSW7KHUHDUHPDQ\SRVVLEOHWUDQVODWLRQVLQ(QJOLVKIRUXEXQWXLQFOXGLQJ

+XPDQLW\WRZDUGRWKHUV
,DPEHFDXVHZHDUH
,DPZKDW,DPEHFDXVHRIZKDWZHDOODUH
$SHUVRQ
EHFRPHVKXPDQ
WKURXJKRWKHUSHUVRQV
$SHUVRQLVDSHUVRQEHFDXVHRIRWKHUSHUVRQV

'HVPRQG7XWX


6(&7,21,
,Q WKLV ILUVW VHFWLRQRIP\GLVVHUWDWLRQ, LQWURGXFHP\PDLQFRQFHSWRIRUJDQL]DWLRQDO LGHQWLW\
SRUWUD\WKHFRQFHSWXDOILHOGLQZKLFKLWOD\VDUJXHKRZ,SRVLWLRQP\DSSURDFKRIRUJDQL]DWLRQDOLGHQWLW\
ZLWKLQ WKLV ILHOGDQGSURYLGH WKHJURXQGZRUN IRUP\ WKUHHHPSLULFDO VWXGLHV&KDSWHURQHFDSWXUHVP\
DUJXPHQWIRUZK\DQGKRZ,EHOLHYHP\ZRUNFRQWULEXWHVWRWKHILHOGRIRUJDQL]DWLRQDOLGHQWLW\+HUH,
LQWURGXFHWKHPRWLYDWLRQDQGJRDORIWKLVGLVVHUWDWLRQLWVPDLQUHVHDUFKSUREOHPDQGWKHUHODWHGUHVHDUFK
TXHVWLRQV,QFKDSWHUWZR,GHVFULEHWKHFRQFHSWXDOILHOGRIRUJDQL]DWLRQDOLGHQWLW\SURYLGHDQRYHUYLHZ
RI LWVGLIIHUHQWUDPLILFDWLRQVDQGSRVLWLRQ WKLVGLVVHUWDWLRQDORQJ WKHVH OLQHV,Q WKHILQDOFKDSWHURI WKLV
VHFWLRQ FKDSWHU WKUHH , VSHFLILFDOO\ SUHVHQW WKH FRQFHSWXDO IUDPHZRUN WKDW LV FHQWUDO WR P\ WZR
TXDQWLWDWLYHVWXGLHV
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&KDSWHU ,1752'8&7,21
2QHRIWKHFRUHXQGHUVWDQGLQJVLQWKHPDQDJHULDOILHOGLVWKDWZKRDQRUJDQL]DWLRQLVRUZKDWLW
VWDQGV IRU LH DQRUJDQL]DWLRQ·V LGHQWLW\ $OEHUW	:KHWWHQ LV D FHQWUDOGULYHURIRUJDQL]DWLRQDO
PHPEHUV· DWWLWXGHV DQG EHKDYLRUZLWKLQ WKH RUJDQL]DWLRQDO FRQWH[W2UJDQL]DWLRQDO LGHQWLW\ LV JHQHUDOO\
GHILQHGDVWKRVHFKDUDFWHULVWLFVWKDWDUHFHQWUDOWRDQRUJDQL]DWLRQGLVWLQJXLVKLWIURPRWKHURUJDQL]DWLRQV
DQGKDYHEHHQSDUWRIWKHRUJDQL]DWLRQRYHUDORQJSHULRGRIWLPH$OEHUW	:KHWWHQ6FKRODUVLQ
WKH ILHOG RI RUJDQL]DWLRQDO LGHQWLW\ KDYH XQDQLPRXVO\ DUJXHG DQG LOOXVWUDWHG WKDW WKH LGHQWLW\ RI DQ
RUJDQL]DWLRQ KDV D VLJQLILFDQW UROH LQ VKDSLQJPHPEHUV· LQWHUSUHWDWLRQRI *LRLD	7KRPDV  DQG
EHKDYLRUZLWKLQ'XNHULFK*ROGHQ	6KRUWHOOWKHLURUJDQL]DWLRQ2UJDQL]DWLRQDOLGHQWLW\LVVKRZQ
WREHFUXFLDO LQXQGHUVWDQGLQJKRZRUJDQL]DWLRQDOPHPEHUVGHILQH WKHLURUJDQL]DWLRQ·V FRUHFDSDELOLWLHV
*O\QQ  FRSHZLWK LVVXHV WKDW WKUHDWHQ WKH RUJDQL]DWLRQ 'XWWRQ	'XNHULFK (OVEDFK	
.UDPHU5RZOH\	0ROGRYHDQXDQGH[SHULHQFHDQGGHDOZLWKRUJDQL]DWLRQDOFKDQJH&RUOH\
	*LRLD)R[:ROIJUDPP%RDO	+XQW*LRLD	7KRPDV
,Q FRQWUDVW WR WKH XQDQLPLW\ ZLWK ZKLFK LGHQWLW\ VFKRODUV XQGHUZULWH LWV VLJQLILFDQFH LQ
RUJDQL]DWLRQDO SURFHVVHV WKHLU FRQFHSWXDOL]DWLRQ RI RUJDQL]DWLRQDO LGHQWLW\ VWHPV IURP WZR GLIIHUHQW
RIWHQ SUHVHQWHG DV RSSRVLQJ UHVHDUFK WUDGLWLRQV &RUOH\ HW DO  5DYDVL 	 6FKXOW]  7KHVH
UHVHDUFKWUDGLWLRQVVWHPIURPHLWKHUDQ LQGXFWLYHRUDGHGXFWLYHDSSURDFK3RVWPHV+DVODP	6ZDDE
D3RVWPHV6SHDUV/HH	1RYDNEWRRUJDQL]DWLRQDOLGHQWLW\6RFLDOFRQVWUXFWLRQLVWVWDNHDQ
LQGXFWLYHERWWRPXSDSSURDFKZKHUHWKHDVVXPSWLRQLVWKDWRUJDQL]DWLRQDOPHPEHUVWKURXJKSURFHVVHV
RIVRFLDO LQWHUDFWLRQFROOHFWLYHO\EXLOGDVKDUHGXQGHUVWDQGLQJRIZKRWKHLURUJDQL]DWLRQLV*LRLD
5DYDVL 	 6FKXOW]  6FKRODUV JHQHUDOO\ UHIHU WR WKLV W\SH RI RUJDQL]DWLRQDO LGHQWLW\ DV SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\ZKLFKH[SOLFLWO\UHSUHVHQWVWKHVKDUHGSHUFHSWLRQVWKDWRUJDQL]DWLRQDOPHPEHUVKDYHRIZKR
WKHLURUJDQL]DWLRQ LV 'XWWRQ'XNHULFK	+DUTXDLO ,QVWLWXWLRQDOLVWV WDNHDGHGXFWLYH WRSGRZQ
DSSURDFKDQGUHJDUGRUJDQL]DWLRQDOLGHQWLW\DVDVHWRIFROOHFWLYHWUDLWVRIWKHRUJDQL]DWLRQ&RUOH\HWDO
 5DYDVL 	 6FKXOW]  )URP WKLV SHUVSHFWLYH RUJDQL]DWLRQDO LGHQWLW\ H[LVWV DV D ´VHW RI
LQVWLWXWLRQDOFODLPVµ5DYDVL	6FKXOW]+HUHDFROOHFWLYHRUJDQL]DWLRQDO LGHQWLW\ LVH[SOLFLWO\
FRPPXQLFDWHG DQG FODLPHG E\ DQ RUJDQL]DWLRQ·V WRS PDQDJHPHQW DQG H[LVWV LUUHVSHFWLYH RI WKH
LQGLYLGXDORUJDQL]DWLRQDOPHPEHUV7KLV LQVWLWXWLRQDOL]HGRUJDQL]DWLRQDO LGHQWLW\UHSUHVHQWVWKHFROOHFWLYH
LGHQWLW\ IUDPHZRUN ZLWKLQ ZKLFK RUJDQL]DWLRQDO PHPEHUV GHYHORS WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQV
6FKRODUV 3RVWPHV HW DO D 3RVWPHV HW DO EZKR FRQGXFW  UHVHDUFK RQ WKH LGHQWLW\
IRUPDWLRQLQVRFLDOJURXSVDUJXHWKDWVRFLDOSV\FKRORJLVWVKDYHJHQHUDOO\WDNHQDQDQWDJRQLVWLFDSSURDFK
WR WKHUHODWLRQVKLSEHWZHHQWKH LQGLYLGXDODQGKLVRUKHUVRFLDOJURXSDVVXPLQJ WKDW LQGLYLGXDO LGHQWLW\
DQGJURXS LGHQWLW\ FDQQRWEH VDOLHQW VLPXOWDQHRXVO\3RVWPHV HW DO D E DUJXHKRZHYHU WKDW
ERWKLQGXFWLYHDVZHOODVGHGXFWLYHSURFHVVHVDUHDWZRUNLQLGHQWLW\IRUPDWLRQPHDQLQJWKDWLQGLYLGXDOV
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GHULYHWKHVRFLDOLGHQWLW\RIWKHLUJURXSERWKIURPH[SUHVVLRQVRIWKHLQGLYLGXDOLW\RIWKHGLIIHUHQWJURXS
PHPEHUV LQGXFWLYHO\ DVZHOO DV IURPFROOHFWLYHO\ VKDUHG JURXS FKDUDFWHULVWLFV GHGXFWLYHO\ ,QGXFWLYH
ERWWRPXSSURFHVVHV JURXQGHG LQ LQGLYLGXDO LGHQWLW\ DQGGHGXFWLYH WRSGRZQSURFHVVHV JURXQGHG LQ
VXSHULPSRVLQJFROOHFWLYHLGHQWLWLHVDUHQRWQHFHVVDULO\PXWXDOO\H[FOXVLYHEXWLQWHUDFWLQFUHDWLQJDVKDUHG
JURXSLGHQWLW\
0RVW LGHQWLW\ VFKRODUV GUDZ XSRQ $OEHUW DQG :KHWWHQ·V  GHILQLWLRQ RI RUJDQL]DWLRQDO
LGHQWLW\ 5DYDVL	 6FKXOW]  ZLWKRXW H[SOLFLW UHIHUHQFH WR WKHVH GLIIHUHQW UHVHDUFK WUDGLWLRQV ,W LV
WKHUHIRUH QRW VXUSULVLQJ WKDW IHZ DWWHPSWV 5DYDVL	 6FKXOW]  KDYH EHHQPDGH WR FRQFHSWXDOL]H
RUJDQL]DWLRQDO LGHQWLW\ IURP ERWK SHUVSHFWLYHV WR VHH KRZ WKH LQWHUDFWLRQ EHWZHHQ LQGXFWLYH DQG
GHGXFWLYH SURFHVVHV FDQ HQKDQFH RXU XQGHUVWDQGLQJ RI RUJDQL]DWLRQDO LGHQWLW\ 6LPLODU WR VRFLDO
SV\FKRORJ\ WKH JHQHUDO DSSURDFK LQ RUJDQL]DWLRQDO LGHQWLW\ LV WR WUHDW ERWK SHUVSHFWLYHV DV PXWXDOO\
H[FOXVLYHRUJDQL]DWLRQDO LGHQWLW\ FRQVLVWV HLWKHURI WKHFROOHFWLYHRUJDQL]DWLRQDO LGHQWLW\ FODLPVPDGHE\
WKH RUJDQL]DWLRQ·V PDQDJHPHQW :KHWWHQ  RU RI WKH VKDUHG LQGLYLGXDO RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQV 'XWWRQ HW DO  5DYDVL DQG 6FKXOW]  DUJXH KRZHYHU WKDW D PRUH LQWHJUDWLYH
SHUVSHFWLYH LV ZDUUDQWHG  7KH\ DUJXH WKDW E\ VWXG\LQJ RUJDQL]DWLRQDO LGHQWLW\ IURP ERWK D VRFLDO
FRQVWUXFWLRQLVWDQGDQLQVWLWXWLRQDOLVWSHUVSHFWLYHZHJHWDPRUHFRPSOHWHSLFWXUHRIWKHHIIHFWVRIERWK
VHQVHPDNLQJDQGVHQVHJLYLQJSURFHVVHVLQRUJDQL]DWLRQDOLGHQWLW\IRUPDWLRQ2UJDQL]DWLRQDOVHQVHPDNLQJ
:HLFNUHIHUVWRWKHRQJRLQJSURFHVVE\ZKLFKRUJDQL]DWLRQDOPHPEHUVWU\WRXQGHUVWDQGLQWHUSUHW
DQG UDWLRQDOL]H WKHLURUJDQL]DWLRQDO FRQWH[W 6HQVHJLYLQJ LQ DQRUJDQL]DWLRQ *LRLD	&KLWWLSHGGL 
RFFXUV ZKHQ WKH GRPLQDQW FRDOLWLRQ DWWHPSWV WR LQIOXHQFH ERWK LQWHUQDO DQG H[WHUQDO VWDNHKROGHUV E\
SURYLGLQJWKHPZLWKDSUHIHUUHGLQWHUSUHWDWLRQRUGHILQLWLRQRIWKHRUJDQL]DWLRQDOFRQWH[W
 5HVHDUFK*RDO
,WLVZLWKLQWKLVIRUFHILHOGRILQGXFWLYHVHQVHPDNLQJDQGGHGXFWLYHVHQVHJLYLQJSURFHVVHVWKDW,
SRVLWLRQP\GLVVHUWDWLRQE\IRFXVLQJRQWKHLQGXFWLYHSURFHVVHVRIRUJDQL]DWLRQDOLGHQWLW\IRUPDWLRQDQG
RQWKHLQWHUIDFHEHWZHHQLQGXFWLYHDQGGHGXFWLYHSURFHVVHV
)LUVWPRVWZRUNVLQRUJDQL]DWLRQDOLGHQWLW\WDNHDQLQGXFWLYHVRFLDOFRQVWUXFWLRQLVWDSSURDFKIRU
D FRPSDULVRQRIERWKSHUVSHFWLYHVSOHDVHUHIHU WR5DYDVL	6FKXOW]ZKHUH WKH IRFXV LVRQKRZ
RUJDQL]DWLRQDOPHPEHUVGHYHORSDVKDUHGXQGHUVWDQGLQJRIZKRWKHLURUJDQL]DWLRQLVDQGZKDWLWVWDQGV
IRU7KHVHZRUNVHJ&RUOH\	*LRLD'XWWRQ	'XNHULFKKDYHLQFRPPRQWKDWWKH\IRFXV
RQ WKH VRFLDO LGHQWLW\ G\QDPLFV WKDW XQGHUOLH PHPEHUV· VKDUHG RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DQG
KRZ WKHVH SHUFHSWLRQV VXEVHTXHQWO\ DIIHFWPHPEHUV· LQWHUSUHWDWLRQ RI WKHLU RUJDQL]DWLRQDO FRQWH[W DQG
WKHLU GHDOLQJ ZLWK RUJDQL]DWLRQDO LVVXHV 7KRXJK YLWDO WR RXU XQGHUVWDQGLQJ RI WKH LQGXFWLYHO\ EXLOG
RUJDQL]DWLRQDO LGHQWLW\ LW GRHV QRW SURYLGH XV ZLWK LQVLJKW LQWR KRZ RUJDQL]DWLRQDO PHPEHUV DUULYH DW WKHVH
DEVWUDFWLGHQWLW\SHUFHSWLRQVLQWKHILUVWSODFH$SURFHVVZKLFKLVYLWDOWRDPRUHFRPSOHWHXQGHUVWDQGLQJRIWKH
LQGXFWLYH SURFHVVHV RI LGHQWLW\ IRUPDWLRQ DV LW LQIRUPV XV ZKLFK FXHV PHPEHUV XVH IURP WKHLU
RUJDQL]DWLRQDOHQYLURQPHQWWRPDNHRUJDQL]DWLRQDOLGHQWLW\LQIHUHQFHV
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7R GHWHUPLQH KRZ RUJDQL]DWLRQDO PHPEHUV DUULYH DW WKHLU DEVWUDFW RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQV,IRFXVQRWRQO\RQWKHLURZQRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVEXWDOVRRQKRZWKH\WKLQN
RWKHU RUJDQL]DWLRQDO PHPEHUV SHUFHLYH WKH RUJDQL]DWLRQ LH KRZ PHPEHUV PDNH VHQVH RI PXOWLSOH
RUJDQL]DWLRQDOLGHQWLWLHV6LQFHPHPEHUVDUHXQDZDUHRIKRZRWKHUVDFWXDOO\SHUFHLYHWKHRUJDQL]DWLRQD
IRFXV RQ PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV SURYLGHV LQVLJKW LQWR WKH FXHV WKDW PHPEHUV XVH WR PDNH
DEVWUDFWLGHQWLW\LQIHUHQFHV,IROORZ3UDWWDQG5DIDHOLZKRLQWKHLUVWXG\RIDUHKDELOLWDWLRQXQLW
LOOXVWUDWH WKDW RUJDQL]DWLRQDO PHPEHUV PDNH VHQVH RI PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV QRW VR PXFK
WKURXJK DEVWUDFW LGHQWLW\ FKDUDFWHULVWLFV EXW WKURXJK WKHPRUH FRQFUHWHPHDQV RI RUJDQL]DWLRQDO GUHVV
FRGHV7KDWLVE\DUJXLQJDERXWZKDWVKRXOGEHWKHDSSURSULDWHZRUNDWWLUHQXUVHVSOD\RXWWKHGLVSXWH
DERXW WKH FRPSHWLQJ LGHQWLWLHV SUHVHQW LQ WKH XQLW $ IRFXV RQ RUJDQL]DWLRQDO GUHVV UDWKHU WKDQ RQ
DEVWUDFW LGHQWLWLHVPDNHV LWHDVLHU IRUPHPEHUV WR WDON DERXWDQGQHJRWLDWH LGHQWLW\ LVVXHV LH ´:HDUH
PHGLFDODQGKHDOWKSURIHVVLRQDOV«ZHVKRXOGEHGUHVVHGLQVFUXEVµ3UDWW	5DIDHOL%XLOGLQJ
RQWKHLUILQGLQJV,DWWHPSWWRJDLQLQVLJKWLQWRWKHSURFHVVE\ZKLFKPHPEHUVFRPHWREHOLHYHWKDWWKHLU
RUJDQL]DWLRQ FRQVLVWV RIPXOWLSOH SHUFHLYHGRUJDQL]DWLRQDO LGHQWLWLHV ,Q RWKHUZRUGV KRZGRPHPEHUV
GHWHUPLQH ZKHWKHU GLIIHUHQW RUJDQL]DWLRQDO PHPEHUV KDYH GLIIHUHQW SHUFHSWLRQV RI ZKR WKHLU
RUJDQL]DWLRQ LV 3UDWW 	 )RUHPDQ E %\ PDSSLQJ RXW WKH SURFHVV EDVHG RQ ZKLFK PHPEHUV
FRQFOXGHWKDWWKHLURUJDQL]DWLRQFRQVLVWVRIPXOWLSOHLGHQWLWLHVZHJDLQLQVLJKWLQWRWKHLQGXFWLYHSURFHVV
RIKRZPHPEHUVPDNHVHQVHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DQGZKDWUROHSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\SOD\VIRUWKHP
6HFRQG PRVW ZRUNV WKDW VWXG\ WKH LPSDFW RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ RQ PHPEHUV·
DWWLWXGHVDQGEHKDYLRUDVVXPHWKDWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LVWKHFHQWUDOGULYHURIDWWLWXGHVDQG
EHKDYLRU %\ WUHDWLQJ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DV DQ XQFRQGLWLRQDO GULYHU RI LGHQWLILFDWLRQ DQG
EHKDYLRU RQH LPSOLFLWO\ DVVXPHV WKDW LQGLYLGXDOV DXWRPDWLFDOO\ DFW XSRQ WKHLU RZQ SHUFHSWLRQV DQG
WKRXJKWVDERXWWKHLURUJDQL]DWLRQZLWKRXWDQ\LQIOXHQFHRIGHGXFWLYHIRUFHVVXFKDVLPSRVHGRUFODLPHG
LGHQWLWLHV RQ WKH SDUW RI DQ RUJDQL]DWLRQ·V WRS PDQDJHPHQW +RZHYHU LQ DGGLWLRQ WR PHPEHUV· RZQ
RUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVWRSPDQDJHPHQWPD\KDYHLWVRZQLGHDVRIZKRWKHRUJDQL]DWLRQLV
ZKLFKPD\HYHQEHGLIIHUHQWIURPWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\E\PHPEHUV3IHIIHU3UDWW
,QRUGHUWRSURYLGHLQGLYLGXDOPHPEHUVZLWKDVKDUHGFROOHFWLYHVHQVHRIZKRWKHRUJDQL]DWLRQLV
DQGZKDWLWVWDQGVIRURUJDQL]DWLRQDOPDQDJHUVRIWHQHQJDJHLQRUJDQL]DWLRQDOVHQVHJLYLQJE\SURMHFWLQJ
DQG FRPPXQLFDWLQJ WKHLU ´FODLPHGµ RU ´GHVLUHGµ RUJDQL]DWLRQDO LGHQWLW\ 'XWWRQ HW DO *LRLD	
&KLWWLSHGGL7KHUHLVHYLGHQFHWKDWWKHVHGHGXFWLYHW\SHVRILGHQWLW\DUHDOVRVLJQLILFDQWGULYHUVRI
DWWLWXGHV DQG EHKDYLRU 7KH GHVLUHG IXWXUH RUJDQL]DWLRQDO LGHQWLW\ IRU H[DPSOH ZKLFK UHIHUV WR WKH
RUJDQL]DWLRQDOLGHQWLW\WKDWPDQDJHPHQWHQYLVLRQVIRUWKHRUJDQL]DWLRQLVDUJXHGWRSOD\DFUXFLDOUROHLQ
RUJDQL]DWLRQDOLGHQWLW\FKDQJHSURFHVVHV*LRLD	7KRPDV5HJHU*XVWDIVRQ'H0DULH	0XOODQH
 /LNHZLVH 5LQGRYD DQG 6FKXOW]  DUJXH WKDW WKH RUJDQL]DWLRQDO LGHQWLW\ FODLPV ZKLFK DUH
SURMHFWHGDQGFRPPXQLFDWHGE\WRSPDQDJHPHQWVKRXOGEHSDUWRIRXURUJDQL]DWLRQDOLGHQWLW\ODQGVFDSH
DVWKHVHZLOOPRVWSUREDEO\DOVRLQIOXHQFHLGHQWLW\DQGLGHQWLILFDWLRQSURFHVVHV%URZQDQGKLVFROOHDJXHV
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%URZQ'DFLQ3UDWW	:KHWWHQIRUH[DPSOHDUJXHIRUPRUHFURVVGLVFLSOLQDU\UHVHDUFKWKDW
LQFRUSRUDWHV GLIIHUHQW ´YLHZSRLQWVµ RI DQ RUJDQL]DWLRQ (YHQ 'XWWRQ DQG KHU FROOHDJXHV  ZKR
LQWURGXFHG WKH IXQGDPHQWDO PRGHO RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DUJXH LQ WKHLU VXJJHVWLRQV IRU
IXWXUHUHVHDUFKWKDWUHVHDUFKHUVVKRXOGH[WHQWWKHFRQFHSWXDOIUDPHZRUNE\LQFOXGLQJDEURDGHUUDQJHRI
RUJDQL]DWLRQDOLGHQWLW\W\SHVVXFKDVGHVLUHGIXWXUHLGHQWLW\
6XUSULVLQJO\HYHQWKRXJKVFKRODUVKDYHKHOGWKHVHSOHDVDQGDFNQRZOHGJHGWKDWWKHVHVHQVHJLYLQJ
SUDFWLFHVRQWKHSDUWRIWRSPDQDJHPHQWDUHDQDVSHFWRIHYHU\GD\RUJDQL]DWLRQDOOLIHQRHPSLULFDOZRUN
DFWXDOO\ LQFRUSRUDWHV GLIIHUHQW LGHQWLW\ W\SHV WR WHVW KRZ WKHLU VLPXOWDQHRXV LPSDFW DIIHFWV PHPEHUV·
DWWLWXGHV DQG EHKDYLRU LQ DQ RUJDQL]DWLRQDO FRQWH[W 7KLV LV D UHPDUNDEOH YRLG EHFDXVH LQFRUSRUDWLQJ
RWKHUW\SHVRIRUJDQL]DWLRQDOLGHQWLWLHVLQDGGLWLRQWRSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\FRXOGVKHGOLJKWRQ
WKHUHODWLYHLPSRUWDQFHRIWKHLQGXFWLYHDQGGHGXFWLYHIRUFHVWKDWDSSHDUWREHSDUWRIWKHRUJDQL]DWLRQDO
LGHQWLW\ ODQGVFDSH :KLFK LGHQWLW\ W\SH KDV PRUH LPSDFW RQ VWUHQJWKHQLQJ WKH FRQQHFWLRQ EHWZHHQ
RUJDQL]DWLRQDOPHPEHUVDQG WKHRUJDQL]DWLRQRURQHQFRXUDJLQJFRRSHUDWLYHRUFLWL]HQVKLSEHKDYLRU LQ
RUJDQL]DWLRQV 'XNHULFK HW DO  WKH LGHQWLW\ RI DQ RUJDQL]DWLRQ WKDW LV GHWHUPLQHG DQG
FRPPXQLFDWHGWRSGRZQE\DGRPLQDQWFRDOLWLRQRUWKHLGHQWLW\WKDWLVPDLQO\LQIOXHQFHGERWWRPXSE\
WKH LQGLYLGXDO RUJDQL]DWLRQDO PHPEHUV" 7KH LQWHUIDFH EHWZHHQ WKHVH LQGXFWLYH DQG GHGXFWLYH LGHQWLW\
W\SHVLVSUHYDOHQW\HWXQGHUVWXGLHG
7R VWXG\ WKLV LQWHUIDFH EHWZHHQ WKH LQGXFWLYH DQG GHGXFWLYH IRUFHV LQ RUJDQL]DWLRQDO LGHQWLW\
SURFHVVHV,LQFRUSRUDWHWZRLGHQWLW\W\SHVLQDGGLWLRQWRWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\ZKLFKDUH
FKDUDFWHULVWLFRI WRSGRZQ LPSRVHG LGHQWLWLHV WKHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\&DUUROO	9DQ5LHO
6RHQHQ	0RLQJHRQDQGWKHGHVLUHGRUJDQL]DWLRQDO LGHQWLW\*LRLD	7KRPDV7KH
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\UHIHUVWRWKHRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVWKDWDQRUJDQL]DWLRQ·V
PDQDJHPHQW FODLPV DQG FRPPXQLFDWHV 'HVLUHG RUJDQL]DWLRQDO LGHQWLW\ UHIHUV WR WKH RUJDQL]DWLRQDO
LGHQWLW\WKDWPDQDJHPHQWUHJDUGVDVWKHLGHDOLGHQWLW\IRUWKHRUJDQL]DWLRQLQWKHIXWXUHWKHLGHQWLW\WKDW
PDQDJHPHQW EHOLHYHV WKH RUJDQL]DWLRQ VKRXOG VWULYH WR DFKLHYH , WHVW WKH VLJQLILFDQFH RI WKHVH WKUHH
LGHQWLW\ W\SHVE\ ORRNLQJDW WKHLUHIIHFWRQRUJDQL]DWLRQDOPHPEHUV· LGHQWLILFDWLRQZLWK WKHRUJDQL]DWLRQ
DQG WKHLUGHVLUHGEHKDYLRUZLWKLQ WKHRUJDQL]DWLRQ2UJDQL]DWLRQDO LGHQWLILFDWLRQ UHIHUV WR WKHGHJUHHRI
RYHUODSWKDWRUJDQL]DWLRQDOPHPEHUVSHUFHLYHEHWZHHQWKHLURZQVHOIFRQFHSWDQGWKHFKDUDFWHULVWLFVRI
WKH RUJDQL]DWLRQ DQG VLJQLILHV WKH FRQQHFWLRQ EHWZHHQ DQ RUJDQL]DWLRQDOPHPEHU DQG WKH RUJDQL]DWLRQ
'XWWRQHWDO'HVLUHGEHKDYLRUUHIHUVWRWKHGHJUHHWRZKLFKDQRUJDQL]DWLRQDOPHPEHUGLVSOD\V
EHKDYLRU WKDW LV UHJDUGHG DV EHQHILFLDO WR WKH FRPPRQ JRDOV RI WKH RUJDQL]DWLRQ DQG H[WHQGV WKHLU
IXQFWLRQDO UROH UHTXLUHPHQWV 0RRUPDQ 	 %ODNHO\  , IRFXV RQ WKH HIIHFW RQ RUJDQL]DWLRQDO
LGHQWLILFDWLRQDQGGHVLUHGEHKDYLRUEHFDXVHZLWKLQWKHRUJDQL]DWLRQDOLGHQWLW\ILHOGWKHVHWZRYDULDEOHVDUH
UHJDUGHGDVYDOLGWKHUPRPHWHUVRIWKHVLJQLILFDQFHRIRUJDQL]DWLRQDOLGHQWLW\IRUPHPEHUV'XNHULFKHW
DO  'XWWRQ HW DO  $ KLJK GHJUHH RI LGHQWLILFDWLRQ DQG D GLVSOD\ RI GHVLUHG EHKDYLRU DUH
EHQHILFLDO WR DQ RUJDQL]DWLRQ VLQFH WKHVH HQDEOH RUJDQL]DWLRQDOPHPEHUV WR IXQFWLRQ FRKHUHQWO\ 3UDWW
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
DQGDUHIXQGDPHQWDOWRPHPEHUV·GULYHDQGPRWLYDWLRQLQWKHLUGDLO\ZRUN(OOHPHUV'H*LOGHU	
+DVODP
 5HVHDUFK3UREOHP	4XHVWLRQV
6LPSO\SXW,ZRXOGOLNHWRNQRZZKDWKDSSHQVZKHQZH´IOLSWKHLGHQWLW\FRLQµLQRWKHUZRUGV
KRZ WKH GLIIHUHQW LGHQWLW\ W\SHV SOD\ RXW DJDLQVW HDFK RWKHU LQ GHWHUPLQLQJ PHPEHUV· RUJDQL]DWLRQDO
LGHQWLILFDWLRQ DQG GHVLUHG EHKDYLRU 5DWKHU WKDQ VLPSO\ DGRSWLQJ WKH DSSURDFK WKDW ´ZKR ZH DUH
GHWHUPLQHVKRZZH IHHO DQGZKDWZHGRµZHFDQJDLQDPRUH LQGHSWKXQGHUVWDQGLQJRI WKHFRPSOH[
PHFKDQLVPVRIKXPDQPRWLYDWLRQE\LQFOXGLQJSRWHQWLDOGULYHUVRILGHQWLILFDWLRQDQGEHKDYLRUWKDWVWHP
QRW VRPXFK IURPRXURZQ VHQVHRI VHOI EXW DUH H[WHUQDOO\ LPSRVHG , WHVW WKHVH UHODWLRQVKLSV LQ WZR
GLIIHUHQW RUJDQL]DWLRQDO FRQWH[WV WR JDLQ LQVLJKW LQWRZKHQ ZKLFK W\SHV DUH SUHYDOHQW ,GHQWLW\ ZRUNV
DVVXPH WKDW PHPEHUV· RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DUH WKH SUHGRPLQDQW GULYHU RI DWWLWXGHV DQG
EHKDYLRU DFURVV GLIIHUHQW FLUFXPVWDQFHV %\ ORRNLQJ DW WKH LQWHUUHODWLRQVKLSV LQ WZR GLIIHUHQW
RUJDQL]DWLRQDO VHWWLQJV , DP DEOH WR LOOXVWUDWH WKDW WKLV UHODWLRQVKLS EHWZHHQ LGHQWLW\ LGHQWLILFDWLRQ DQG
EHKDYLRULVQRWVWDWLFEXWVXEMHFWWRFKDQJH7KHRYHUDOOUHVHDUFKSUREOHPRIWKLVGLVVHUWDWLRQLVWKHUHIRUH

+RZ GRHV WKH LQWHUIDFH EHWZHHQ WKH LQGXFWLYHO\ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DQG WKH GHGXFWLYHO\ GHWHUPLQHG
RUJDQL]DWLRQDOLGHQWLW\W\SHVDIIHFWRUJDQL]DWLRQDOPHPEHUV·RUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU"

,GLYLGHWKLVTXHVWLRQLQWRWKUHHUHVHDUFKTXHVWLRQV
 :KDWDUHWKHLQGXFWLYHSURFHVVHVWKURXJKZKLFKRUJDQL]DWLRQDOPHPEHUVPDNHVHQVHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\"
 :KDW LV WKH FRPSDUDWLYH VLJQLILFDQFH RI WKHSHUFHLYHGSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDO LGHQWLW\ RQRUJDQL]DWLRQDO
PHPEHUV·RUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU"
 :KDWDUHWKHFRQGLWLRQVWKDWFDXVHHLWKHULQGXFWLYHRUGHGXFWLYHRUJDQL]DWLRQDOLGHQWLW\W\SHVWREHFRPHWKHPDLQGULYHU
RIRUJDQL]DWLRQDOPHPEHUV·RUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU"
 5HVHDUFK'HVLJQ
0\ UHVHDUFK GHVLJQ LQYROYHV D FRPELQDWLRQ RI GLIIHUHQW PHWKRGV D IRUP RI WULDQJXODWLRQ DV
GHVFULEHG E\ -LFN  7ULDQJXODWLRQ UHIHUV WR D PHWKRGRORJLFDO DSSURDFK WKDW DSSOLHV GLIIHUHQW
PHWKRGV TXDQWLWDWLYH DQG TXDOLWDWLYH LQ VWXG\LQJ WKH VDPH SKHQRPHQRQ 'HQ]LQ  ,QP\ FDVH
WULDQJXODWLRQLVQRWVRPXFKDSSOLHGE\PHDQVRIXVLQJWKHPXOWLWUDLWPXOWLPHWKRGDSSURDFKDVDZD\WR
YDOLGDWHWKHYDULDQFHDQGGHWHUPLQHFRQVWUXFWYDOLGLW\&DPSEHOO	)LVNHDVLWLVWRDFKLHYHDPRUH
FRPSOHWH SLFWXUH RI WKH UROH WKDW WKH GLIIHUHQW RUJDQL]DWLRQDO LGHQWLW\ W\SHV SOD\ IRU RUJDQL]DWLRQDO
LGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU ,XVH WULDQJXODWLRQ WR ORRNDW WKHFRQFHSWRIRUJDQL]DWLRQDO LGHQWLW\
IURP PXOWLSOH YLHZSRLQWV E\ DSSO\LQJ GLIIHUHQW UHVHDUFK PHWKRGV 7KH JRDO KHUH LV WR XVH GLIIHUHQW
UHVHDUFKWHFKQLTXHVDVDZD\RIFRPSOHPHQWLQJHDFKRWKHUDQGEDODQFLQJRXWWKHLUZHDNQHVVHV$FFRUGLQJ
WR-LFNFRPELQLQJTXDOLWDWLYHILHOGZRUNZLWKTXDQWLWDWLYHVXUYH\WHFKQLTXHVLVWKHPRVWFRPPRQ
IRUPRIWULDQJXODWLRQLQWKLVVHQVH4XDOLWDWLYHGDWDLVQRWRQO\XVHGDVLQSXWIRUWKHTXDQWLWDWLYHVXUYH\
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
EXW LV DOVR XVHG WR HQKDQFH WKH XQGHUVWDQGLQJ DQG LQWHUSUHWDWLRQ RI WKH VWDWLVWLFDO UHVXOWV 9LGLFK 	
6KDSLUR
0\GLVVHUWDWLRQFRQVLVWVRIWKUHHGLIIHUHQWVWXGLHVZKLFK,FRQGXFWLQWZRRUJDQL]DWLRQDOVHWWLQJV
, FRQGXFWP\ ILUVW VWXG\ DW ´3HFXQLDµ D (XURSHDQ EDQN 7KURXJK D TXDOLWDWLYH VWXG\ WKDW FRQVLVWV RI
RSHQHQGHGLQWHUYLHZV,RXWOLQHWKHLQGXFWLYHSURFHVVHVE\ZKLFKRUJDQL]DWLRQDOPHPEHUVPDNHVHQVHRI
WKHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\)RUWKLVVWXG\,WDNHDTXDOLWDWLYHDSSURDFKEHFDXVHP\JRDO LV WR
JHW DQ LQGHSWKXQGHUVWDQGLQJRIKRZRUJDQL]DWLRQDOPHPEHUVPDNH VHQVHRISHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\DQGDFFRUGLQJWR<LQFDVHVWXGLHVDUHDQHVSHFLDOO\DSSURSULDWHUHVHDUFKVWUDWHJ\ZKHQRQH
QHHGVWRDQVZHUD´KRZµTXHVWLRQ7KURXJKDQLWHUDWLYHSURFHVVWKDWFRQVWDQWO\SURFHHGHGEHWZHHQWKH
GDWD DQG UHOHYDQW WKHRU\ , DLP WR FRQYH\ WKH XQGHUO\LQJ LQGXFWLYH SURFHVVHV RI KRZ RUJDQL]DWLRQDO
PHPEHUVWKHPVHOYHV´VHHµWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\RIWKHLURUJDQL]DWLRQ(LVHQKDUGW
)RUP\VHFRQGVWXG\P\IRFDORUJDQL]DWLRQLV´&RQFUHWHµDODUJH'XWFKFRQVWUXFWLRQFRPSDQ\+HUH,
FRPELQH TXDOLWDWLYH DQG TXDQWLWDWLYH WHFKQLTXHV , FRQGXFW RSHQHQGHG LQWHUYLHZV DQG DQDO\]H
RUJDQL]DWLRQDO GRFXPHQWDWLRQ WKHVH UHVXOWV DUH LQSXW IRU D TXDQWLWDWLYH VXUYH\ WKDW PHDVXUHV WKH
UHODWLRQVKLSVEHWZHHQWKHGLIIHUHQWYDULDEOHV3HFXQLD LVDJDLQP\IRFDOFRPSDQ\IRUP\WKLUGDQGILQDO
VWXG\ SDUW RI WKH UHVXOWV RI WKH LQWHUYLHZV RI WKH ILUVW VWXG\ DQG DGGLWLRQDO FRQWHQW DQDO\VHV RI
RUJDQL]DWLRQDOGRFXPHQWVVHUYHDV LQSXWIRUDTXDQWLWDWLYHVXUYH\VLPLODUWRWKDWRIP\VHFRQGVWXG\,
VWXG\WKHUHODWLRQVKLSVEHWZHHQWKHGLIIHUHQWLGHQWLW\W\SHVDQGRUJDQL]DWLRQDOLGHQWLILFDWLRQDQGEHKDYLRU
QRWRQO\E\XVLQJGLIIHUHQWPHWKRGV LQDGGLWLRQ,FRQGXFWWKHVHDQDO\VHV LQWZRGLIIHUHQWFRQWH[WV$W
WKHWLPHRIP\VWXGLHVWKHFRQVWUXFWLRQFRPSDQ\&RQFUHWHVWXG\WZRIDFHGDQH[WHUQDOFROOHFWLYHWKUHDW
ZKLFKSXWSUHVVXUHRQ&RQFUHWH·VUHSXWDWLRQDQGLPDJHZKLOH3HFXQLDVWXG\RQHDQGWKUHHZDVLQWKH
PLGVWRIDQLQWHUQDOO\LQLWLDWHGFRPSDQ\ZLGHFKDQJHSURFHVV7KHVHWZRVHWWLQJVHQDEOHPHWRWHVWWKH
UHODWLRQVKLSVLQGLIIHUHQWFLUFXPVWDQFHVZKLFKPLJKWVKHGDGGLWLRQDOOLJKWRQWKHXQGHUO\LQJPHFKDQLVPV
DWZRUN
 'LVVHUWDWLRQ2YHUYLHZ
7KHGLVVHUWDWLRQ LV GLYLGHG LQWR WKUHH VHFWLRQV 6HFWLRQ , FDSWXUHV WKH LQWURGXFWRU\ SDUWZKLFK
LQFOXGHVWKLVLQWURGXFWLRQRIWKHGLVVHUWDWLRQDQGFKDSWHUVWZRDQGWKUHHZKLFKUHVSHFWLYHO\FRPSULVHWKH
SRVLWLRQLQJ RI WKLV GLVVHUWDWLRQ LQ WKH EURDGHU ILHOG RI RUJDQL]DWLRQDO LGHQWLW\ DQG WKH FRQFHSWXDO
IUDPHZRUN WKDW HQFDSVXODWHV WKH IRXQGDWLRQ IRUP\ HPSLULFDO VWXGLHV 6HFWLRQ ,, FRQVLVWV RI WKH WKUHH
FKDSWHUV IRXU ILYH DQG VL[ HDFK RI ZKLFK GLVFXVVHV DQ HPSLULFDO VWXG\ 6HFWLRQ ,,, ZKLFK LV WKH
FRQFOXGLQJ SDUW FRQVLVWV RI WZR FKDSWHUV LQ FKDSWHU VHYHQ WKH LQVLJKWV DQG UHVXOWV JDLQHG IURP WKH
HPSLULFDO VWXGLHV DUH LQFRUSRUDWHG WR SURSRVH D UHQHZHG SHUVSHFWLYH RQ WKH UHODWLRQVKLS EHWZHHQ
RUJDQL]DWLRQDO LGHQWLW\ RUJDQL]DWLRQDO LGHQWLILFDWLRQ DQG RUJDQL]DWLRQDO LGHQWLW\ FKDQJH ,Q WKH ILQDO
FKDSWHUHLJKW,GLVFXVVWKHJHQHUDOLPSOLFDWLRQVRIWKHILQGLQJVRIWKHGLIIHUHQWVWXGLHV)RUDQRYHUYLHZ
RIWKHGLIIHUHQWFKDSWHUVSOHDVHUHIHUWR)LJXUHEHORZ


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
)LJXUH'LVVHUWDWLRQ2YHUYLHZ
&KDSWHU
'LVFXVVLRQ	&RQFOXVLRQ
&KDSWHU
2UJDQL]DWLRQDO,GHQWLW\
&KDQJH7KHRUHWLFDO,QVLJKWV
IURP(PSLULFDO&DVHV
&KDSWHU
6WXG\
4XDOLWDWLYH6WXG\DW3HFXQLD
&KDSWHU
6WXG\
4XDQWLWDWLYH6WXG\DW&RQFUHWH
&KDSWHU
&DVH
4XDQWLWDWLYH6WXG\DW3HFXQLD
&KDSWHU
,QWURGXFWLRQWR'LVVHUWDWLRQ
&KDSWHU
3RVLWLRQLQJRI'LVVHUWDWLRQLQ2UJDQL]DWLRQDO
,GHQWLW\)LHOG
&KDSWHU
&RQFHSWXDO)UDPHZRUN'LVVHUWDWLRQ
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
&KDSWHU 326,7,21,1*',66(57$7,21
%HIRUH,HPEDUNXSRQWKLVHQGHDYRUWRVWXG\RUJDQL]DWLRQDOLGHQWLW\,ZRXOGOLNHWRSURYLGHDQ
RYHUYLHZ RI WKH FRQFHSWXDO ODQGVFDSH WKDW VXUURXQGV WKLV FRQFHSW DQG SRVLWLRQ P\ DSSURDFK RI
RUJDQL]DWLRQDO LGHQWLW\ ZLWKLQ WKH EURDGHU ILHOG 7KH FRQFHSW RI RUJDQL]DWLRQDO LGHQWLW\ HPEUDFHV D
VSHFWUXP WKDWYDULHV IURP WKHPLFUR OHYHOG\QDPLFVZKHUH WKH IRFXV LVRQKRZRUJDQL]DWLRQDO LGHQWLW\
DIIHFWV LQGLYLGXDOOHYHO VRFLDO LGHQWLW\ SURFHVVHV WR WKH PRUH PDFUR LQVWLWXWLRQDOL]HG IUDPHZRUN WKDW
FKDUDFWHUL]HV DQ RUJDQL]DWLRQ &RUOH\ HW DO  2QH RI WKH LQKHUHQW GDQJHUV RI WKH ZLGHVSUHDG
DSSOLFDWLRQVRIRUJDQL]DWLRQDO LGHQWLW\ LV WKDWWKHFRQFHSWEHFRPHVVRXELTXLWRXVWKDW LWUXQVWKHULVNRI
H[SODLQLQJHYHU\WKLQJ%UXEDNHU	&RRSHUDQG´WKDWZKLFKH[SODLQVHYHU\WKLQJH[SODLQVQRWKLQJµ
3UDWW   ,Q RUGHU WR SURWHFW WKHPHDQLQJIXOQHVV RI RUJDQL]DWLRQDO LGHQWLW\ DV D IXQGDPHQWDO
FRQFHSWLQRUJDQL]DWLRQVWXGLHVVFKRODUVDUJXHWKDWLWLVFUXFLDOWKDWDSSOLFDWLRQVRIRUJDQL]DWLRQDOLGHQWLW\
DUHSURYLGHGZLWKDFOHDUGHOLQHDWLRQDQGSRVLWLRQLQJRIWKHFRQFHSW&RUOH\HWDO3UDWW3UDWW
	)RUHPDQD
)ROORZLQJ&RUOH\DQGKLVFROOHDJXHV,IRFXVRQWKUHHDVSHFWVWRGHOLQHDWHP\DSSURDFKRI
RUJDQL]DWLRQDOLGHQWLW\)LUVW,DGGUHVVWKHGHILQLWLRQRIRUJDQL]DWLRQDOLGHQWLW\DQGSDUWLFXODUO\KRZLW LV
GLIIHUHQWIURPLWVFORVHO\UHODWHGFRQFHSWVRILPDJHUHSXWDWLRQDQGFXOWXUH*LRLDHWDO6HFRQGDV
LWV GHILQLWLRQDO ERXQGDULHV DUH VHW WKH QH[W TXHVWLRQV FRQFHUQV ZKHWKHU RU QRW WKH FRQFHSW LV UHDO RU
PHUHO\PHWDSKRULF+DVODP3RVWPHV	(OOHPHUVDV,ZLOODUJXH,UHJDUGRUJDQL]DWLRQDOLGHQWLW\
DVDUHDOSKHQRPHQRQ7KLUGLIRUJDQL]DWLRQDOLGHQWLW\LVUHDOWKHQH[WTXHVWLRQFRQFHUQV´KRZLVLWUHDO"µ
&RUOH\HWDO,GLVFXVVWKLVILQDOTXHVWLRQLQWHUPVRILWVOHYHORIDQDO\VLVPLFURYHUVXVPDFUR
LWVWKHRUHWLFDOJURXQGLQJVRFLDO LGHQWLW\DQGVHOIFDWHJRUL]DWLRQWKHRU\DQGLWVUHVHDUFKSDUDGLJPVRFLDO
FRQVWUXFWLRQLVWYHUVXVLQVWLWXWLRQDOLVW0\SDUWLFXODUFKRLFHVIRUSRVLWLRQLQJWKHFRQFHSWRIRUJDQL]DWLRQDO
LGHQWLW\ LQ WKLV GLVVHUWDWLRQ DUH FRQVHTXHQWLDO IRU KRZ WKH FRQFHSW LV GHILQHG DQG VXEVHTXHQWO\
RSHUDWLRQDOL]HG
 &RQFHSWXDO/DQGVFDSH
7KH FRQFHSWXDO QHWZRUN WKDW VXUURXQGV RUJDQL]DWLRQDO LGHQWLW\ LV JHQHUDOO\PDGH XS RI LPDJH
UHSXWDWLRQDQGFXOWXUH*LRLDHWDO6FKXOW]+DWFK	/DUVHQ7KHFRQFHSWVRIRUJDQL]DWLRQDO
LGHQWLW\LPDJHDQGUHSXWDWLRQDUHFORVHO\UHODWHGVLQFHWKH\DOOUHSUHVHQWWKHPDLQ´YLHZSRLQWVµ%URZQHW
DORIDQRUJDQL]DWLRQ&XOWXUHIXQFWLRQVPRUHDVDQLQWHUSUHWDWLYHIUDPHZRUN3UDWWLQ
ZKLFK RUJDQL]DWLRQDO LGHQWLW\ LV VHW 6FKRODUV ZKHQ GLVFXVVLQJ WKH FRQFHSW RI RUJDQL]DWLRQDO LGHQWLW\
JHQHUDOO\ DWWHPSW WR GLVWLQJXLVK LW IURP RUJDQL]DWLRQDO FXOWXUH GXH WR WKH FRQFHSWV· VWURQJ FRQFHSWXDO
VLPLODULWLHV&RUOH\HWDO+DWFK	6FKXOW]+DWFK	6FKXOW]7KHFKDOOHQJLQJQDWXUHRI
GLVWLQJXLVKLQJ ERWK FRQFHSWV LV FKDUDFWHUL]HG E\ WKH GLIIHUHQW HQGHDYRUV DQG WKH FRQVWDQW VWUXJJOH WR
VHSDUDWH WKHP )LRO +DWFK 	 *ROGHQ%LGGOH  3UDWW  7KH VWURQJ UHFLSURFDO UHODWLRQVKLSV
EHWZHHQ WKHVH WKUHH FRQFHSWV DQG RUJDQL]DWLRQDO LGHQWLW\ KLJKOLJKW WKHLU VLJQLILFDQW SRVLWLRQ LQ WKH
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
FRQFHSWXDO ODQGVFDSH EXW DW WKH VDPH WLPHZDUUDQW WKDW WKHVH FRQFHSWV DUH FOHDUO\ GLVWLQJXLVKHG IURP
HDFKRWKHU
 2UJDQL]DWLRQDO,PDJH
2UJDQL]DWLRQDOLPDJHUHIHUVWRZKDWRUJDQL]DWLRQDOPHPEHUVEHOLHYHH[WHUQDOVWDNHKROGHUVWKLQN
DERXW WKHRUJDQL]DWLRQ 'XWWRQ	'XNHULFK'LIIHUHQW ODEHOV DUHXVHG WRGHQRWH WKHFRQFHSWRI
LPDJH7RHPSKDVL]HWKDWLPDJHUHIHUVWRDQLQWHUQDOO\KHOGSHUFHSWLRQ'XWWRQDQGKHUFROOHDJXHV
VSHFLILFDOO\UHIHUWRLWDVFRQVWUXHGH[WHUQDOLPDJH3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\UHIHUVWRWKHSHUFHSWLRQV
RUJDQL]DWLRQDOPHPEHUVKDYHRIZKRWKHLURUJDQL]DWLRQ LVZKLOHFRQVWUXHGH[WHUQDO LPDJHUHIHUV WR WKH
RYHUDOOSHUFHSWLRQVRUJDQL]DWLRQDOPHPEHUVKDYHRIKRZRXWVLGHUVSHUFHLYHWKHLURUJDQL]DWLRQ6PLGWVDQG
KLVFROOHDJXHV6PLGWV3UX\Q	9DQ5LHODGRSWDVOLJKWO\PRUHQDUURZDSSURDFKWR LPDJHDQG
GHILQHLWDVSHUFHLYHGH[WHUQDOSUHVWLJHZKLFKUHIHUVWRRUJDQL]DWLRQDOPHPEHUV·SHUFHSWLRQVRIKRZSUHVWLJLRXV
WKHRUJDQL]DWLRQLVLQWKHH\HVRIH[WHUQDOVWDNHKROGHUV'HVSLWHWKHGLIIHUHQWODEHOVFRQVWUXHGH[WHUQDO
LPDJH DQGSHUFHLYHG H[WHUQDO SUHVWLJH HVVHQWLDOO\ UHIHU WR RUJDQL]DWLRQDOPHPEHUV· SHUFHSWLRQV RIKRZ
H[WHUQDO VWDNHKROGHUV UHJDUG WKH RUJDQL]DWLRQ ,PDJH LV D SRZHUIXO SHUFHSWLRQ EHFDXVH RUJDQL]DWLRQDO
PHPEHUV XVH LW DV D ´PLUURUµ 'XWWRQ HW DO   WR DVVHVV WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQV LQ WKH OLJKW RI H[WHUQDO VWDNHKROGHUV· HYDOXDWLRQV $ SRVLWLYH RU SUHVWLJLRXV RUJDQL]DWLRQDO
LPDJHUHIOHFWVEDFNWRWKHRUJDQL]DWLRQDOPHPEHUV&LDOGLQLHWDO1H[WWRSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\ LPDJH LV UHJDUGHG DV D FHQWUDO GULYHU RI RUJDQL]DWLRQDO PHPEHUV· LGHQWLILFDWLRQ DQG GHVLUHG
EHKDYLRUZLWKLQDQRUJDQL]DWLRQ'XNHULFKHWDO'XWWRQHWDO7KHXQGHUO\LQJDVVXPSWLRQLV
WKDWGXHDODFNRIH[SOLFLWERXQGDULHVEHWZHHQLQWHUQDODQGH[WHUQDOVWDNHKROGHUVRUJDQL]DWLRQDOPHPEHUV
DUHFRQWLQXRXVO\FRQIURQWHGZLWK LPDJHVRIKRZRWKHUVYLHZWKHLURUJDQL]DWLRQ ,Q WXUQRUJDQL]DWLRQDO
PHPEHUVLQFRUSRUDWHWKHVHUHIOHFWHGRUJDQL]DWLRQDOLPDJHVLQWRWKHLURZQSHUFHSWLRQVRIWKHRUJDQL]DWLRQ
*LRLD6FKXOW]	&RUOH\
)RUP\GLVVHUWDWLRQ ,GUDZRQ WKHFRQFHSWRISHUFHLYHGH[WHUQDOSUHVWLJH 6PLGWVHW DO 
6LQFHFRQVWUXHGH[WHUQDOLPDJHUHIHUVWRDEURDGSDOHWWHRISHUFHSWLRQVWKDWRUJDQL]DWLRQDOPHPEHUVKDYH
RIKRZRXWVLGHUV UHJDUG WKHRUJDQL]DWLRQ LWGRHVQRWQHFHVVDULO\ LQFRUSRUDWH DQHYDOXDWLYHFRPSRQHQW
3HUFHLYHGH[WHUQDOSUHVWLJHRQWKHRWKHUKDQGVSHFLILFDOO\FDSWXUHVDQHYDOXDWLYHFRPSRQHQWE\IRFXVLQJ
RQ WKH SUHVWLJH RI WKH H[WHUQDO LPDJH ZKLFK PDNHV LW D PRUH VWUDLJKWIRUZDUG GULYHU RI LGHQWLW\ DQG
LGHQWLILFDWLRQ SURFHVVHV 7KURXJKRXW WKLV GLVVHUWDWLRQ KRZHYHU LQ DGGLWLRQ WR ´SHUFHLYHG H[WHUQDO
SUHVWLJHµ , XVH WKH WHUP ´LPDJHµ LQ D JHQHUDO VHQVH ZLWK WKH LPSOLFLW XQGHUVWDQGLQJ WKDW LW GHQRWHV
PHPEHUV· SHUFHSWLRQV RI KRZ H[WHUQDO VWDNHKROGHUV WKLQN DERXW WKH RUJDQL]DWLRQ ,Q P\ FRQFHSWXDO
IUDPHZRUNLQFKDSWHUWKUHH,HODERUDWHRQWKHUHODWLRQVKLSEHWZHHQRUJDQL]DWLRQDOLGHQWLW\DQGSHUFHLYHG
H[WHUQDOSUHVWLJHDQGRQLWVUROHLQWKHLGHQWLW\IUDPHZRUN
 &RUSRUDWH5HSXWDWLRQ
:KHUHRUJDQL]DWLRQDOLGHQWLW\UHIHUVWRWKHSHUFHSWLRQVWKDWRUJDQL]DWLRQDOPHPEHUVKDYHRIZKDW
WKHLU RUJDQL]DWLRQ VWDQGV IRU 'XWWRQ HW DO  FRUSRUDWH UHSXWDWLRQ UHIHUV WR WKH SHUFHSWLRQV WKDW
H[WHUQDO VWDNHKROGHUVKDYHRI WKHRUJDQL]DWLRQ )RPEUXQ	6KDQOH\ )RPEUXQ 7KHPDLQ
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
GLIIHUHQFHEHWZHHQFRUSRUDWHUHSXWDWLRQDQGRUJDQL]DWLRQDOLPDJHWKHQUHODWHVWRZKHUHWKHVHSHUFHSWLRQV
UHVLGH $V PHQWLRQHG LQ WKH SUHYLRXV SDUDJUDSK LPDJH UHVLGHV LQ WKH PLQGV RI WKH RUJDQL]DWLRQDO
PHPEHUV UHSXWDWLRQ KRZHYHU UHVLGHV LQ WKHPLQGV RI WKH H[WHUQDO VWDNHKROGHUV 'XWWRQ	'XNHULFK
$QRUJDQL]DWLRQ·V UHSXWDWLRQPDWHULDOL]HV DV H[WHUQDO VWDNHKROGHUV XVH WKH LQIRUPDWLRQ IURP WKH
RUJDQL]DWLRQ H[WHUQDO PHGLD RU WKHLU RZQ H[SHULHQFH ZLWK WKH RUJDQL]DWLRQ WR FRQVWUXFW DQ RYHUDOO
SHUFHSWLRQRIZKDWWKH\EHOLHYHWKHRUJDQL]DWLRQVWDQGVIRU$QRUJDQL]DWLRQ·VUHSXWDWLRQFRQVLVWVWKHQRI
WKH DJJUHJDWHG SHUFHSWLRQV RI WKH GLIIHUHQW VWDNHKROGHUV $Q RUJDQL]DWLRQ·V UHSXWDWLRQ IXQFWLRQV DV D
IUDPHZRUNWKDWHQDEOHVH[WHUQDOVWDNHKROGHUVWRPDNHVHQVHRIWKHRUJDQL]DWLRQ·VDFWLRQVDQGWRVWDELOL]H
DQGVLPSOLI\WKHLULQWHUDFWLRQVZLWKWKHRUJDQL]DWLRQ*LRLDHWDO$UHSXWDWLRQLVRIJUHDWYDOXHWR
DQRUJDQL]DWLRQ D UHSXWDWLRQ LQGLFDWHV WKHGHJUHH WRZKLFK DQRUJDQL]DWLRQ LV UHJDUGHG DV DWWUDFWLYHE\
H[WHUQDO VWDNHKROGHUV DFWV DV D IHHGEDFN ORRS WKDW DERXW KRZ WKH H[WHUQDO SXEOLF UHFHLYHV DQ
RUJDQL]DWLRQ·V SHUIRUPDQFH DQG LW SURYLGHV LQVLJKW LQWR WKH KLHUDUFKLFDO SRVLWLRQLQJ RI GLIIHUHQW
RUJDQL]DWLRQV ZLWKLQ WKH HQYLURQPHQW 5LQGRYD 	 )RPEUXQ  $Q RUJDQL]DWLRQ·V UHSXWDWLRQ LV
WKHUHIRUHFRQVLGHUHGDVWUDWHJLFDVVHWRUJDQL]DWLRQV WKDWKDYHDFHUWDLQUHSXWDWLRQDOVWDWXV )RPEUXQ	
6KDQOH\KDYHDFRPSHWLWLYHDGYDQWDJH
 2UJDQL]DWLRQDO&XOWXUH
7KHLQWHUUHODWLRQVKLSEHWZHHQRUJDQL]DWLRQDOFXOWXUHDQGRUJDQL]DWLRQDOLGHQWLW\LVDFRPSOLFDWHG
RQH 1RW RQO\ GR ERWK FRQFHSWV VKDUH FRQFHSWXDO RYHUODS WKHLU GHYHORSPHQW DQG WKHLU UROH LQ
RUJDQL]DWLRQDO VHQVHPDNLQJ DQG EHKDYLRU H[KLELW VWURQJ SDUDOOHOV 2UJDQL]DWLRQDO FXOWXUH LV JHQHUDOO\
UHJDUGHG DV D FROOHFWLYHO\ VKDUHG VHQVHPDNLQJ IUDPHZRUN 0DUWLQ  3UDWW  6FKXOW]  D
VRFLDOFRKHVLYHRIVKDUHGYDOXHVDQGEHOLHIVWKDWELQGDQRUJDQL]DWLRQ6PLUFLFKD,IRQHFRQVLGHUV
WKHIRXUIXQFWLRQVWKDWDQRUJDQL]DWLRQDOFXOWXUHVHUYHV6PLUFLFKDWKHUHLVDVWULNLQJVLPLODULW\WR
RUJDQL]DWLRQDO LGHQWLW\ ,W LV VDLG WKDW RUJDQL]DWLRQDO FXOWXUH FRPPXQLFDWHV D VHQVH RI LGHQWLW\ IRU
RUJDQL]DWLRQDOPHPEHUVSUHVHQWVPHPEHUVZLWK WKHSRVVLELOLW\RI FRQQHFWLQJ WR VRPHWKLQJ ODUJHU WKDQ
WKH VHOI VWUHQJWKHQV WKH FROOHFWLYH VRFLDO V\VWHP DQG VHUYHV DV D VHQVHPDNLQJ IUDPHZRUN WKDW JXLGHV
FROOHFWLYHEHKDYLRU2YHU WZRGHFDGHVDJR DURXQG WKH WLPH WKDW WKHFRQFHSWRIRUJDQL]DWLRQDO LGHQWLW\
FDPHLQWREHLQJ6PLUFLFKDVHQVHGDVKLIWLQRUJDQL]DWLRQVWXGLHV:KHUHRUJDQL]DWLRQDOPHWDSKRUV
ZHUHGRPLQDWHGE\SK\VLFDO REMHFWV VXFK DVPDFKLQHVRUJDQL]DWLRQ VWXGLHVEHFDPH LQIXVHGZLWK VRFLDO
SKHQRPHQDDQGDFRJQLWLYHSHUVSHFWLYHRQRUJDQL]DWLRQV :DOVK6PLUFLFKDREVHUYHV WKDW
RUJDQL]DWLRQV DUH LQFUHDVLQJO\ VHHQ DV FROOHFWLYLWLHV RI VKDUHG PHDQLQJ WKH FRJQLWLYH VHQVH RI KRZ
PHPEHUV UHJDUG WKHLU RUJDQL]DWLRQ DV D FROOHFWLYH LH RUJDQL]DWLRQDO LGHQWLW\ EHFRPHV FHQWUDO 7KLV
GHYHORSPHQWLQWKHODWHVHYHQWLHVHDUO\HLJKWLHVLVLQWHUHVWLQJDVLWLQDZD\VLJQLILHVDWXUQLQJSRLQWLQWKH
UROHRIRUJDQL]DWLRQDOFXOWXUHDQGLGHQWLW\LQRUJDQL]DWLRQVFLHQFH&RQFRPLWDQWO\ZLWKWKHLQWURGXFWLRQRI
FXOWXUH LQRUJDQL]DWLRQVWXGLHVDVKLIWRFFXUUHG WRDQ LQFUHDVHGIRFXVRQPDQDJHULDODQGRUJDQL]DWLRQDO
FRJQLWLRQDQGPRUHVSHFLILFDOO\RQWKHUROHRIFRJQLWLRQIRUFROOHFWLYHEHKDYLRU/DXNNDQHQ0HLQGO
6WXEEDUW	3RUDF,QWKLVVHQVHRUJDQL]DWLRQDOFXOWXUHKDVEHHQWKHIRUHUXQQHURIRUJDQL]DWLRQDO
LGHQWLW\ZKHUHRUJDQL]DWLRQDO LGHQWLW\ZKLFKDW LWVHOHPHQWDU\ OHYHOFRQVLVWVRIFRJQLWLRQV 3UDWW
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
FDSWXUHVPDQDJHULDO DQGRUJDQL]DWLRQDO FRJQLWLRQ IURP WKHSHUVSHFWLYHRI WKH FROOHFWLYH VHOI 6RZKHUH
FXOWXUHSOD\HGDUROH LQ LQWURGXFLQJPDQDJHULDODQGRUJDQL]DWLRQDOFRJQLWLRQWRRUJDQL]DWLRQVWXGLHV WKH
FRQFHSW RI RUJDQL]DWLRQDO LGHQWLW\ WRRN WKLV GHYHORSPHQW RQH VWHS IXUWKHU LQ WXUQLQJ WKLV LQWR
´VHQVHPDNLQJ WDUJHWHG LQZDUG«XQGHUVWDQGLQJ RXUVHOYHV DV DQ HQWLW\µ 3UDWW   $ IHDWXUH RI
RUJDQL]DWLRQDO LGHQWLW\ZKLFKDOVR VLJQLILHV LWVPDLQGLIIHUHQFH IURPFXOWXUHRUJDQL]DWLRQDO LGHQWLW\ LV D
UHODWLRQDO FRQFHSW ZKLFK FXOWXUH LV QRW ,Q RWKHU ZRUGV FXOWXUH FDQ GHYHORS VHJUHJDWHG IURP RWKHU
FXOWXUHV RUJDQL]DWLRQDO LGHQWLW\ RQ WKH RWKHU KDQG FDQQRW NQRZLQJ ZKR RQH LV QHFHVVLWDWHV DQ
XQGHUVWDQGLQJRIZKRRQHLVQRW3UDWW2UJDQL]DWLRQDOLGHQWLW\LQYROYHVVHQVHPDNLQJWKDWLVVHOI
IRFXVHG)LROHWDO3UDWW&XOWXUHLVUHJDUGHGDVWKHEURDGHUFRQWH[WLQZKLFKRUJDQL]DWLRQDO
LGHQWLW\GHYHORSVHYROYHVLVQHJRWLDWHGDQGFKDQJHV%RXFKLNKLHWDO7KHZD\LQZKLFKZHPDNH
VHQVHRIZKRZHDUHRULQRWKHUZRUGVZKDWRXURUJDQL]DWLRQDOLGHQWLW\LV LVHPEHGGHGLQRXUFXOWXUDO
PHDQLQJ V\VWHP +DWFK 	 6FKXOW]  +DWFK 	 6FKXOW]  &XOWXUH DOVR GRHV QRW KDYH WKH
UHODWLRQDO VHOIIRFXVHG FRPSRQHQW WKDW LV VR HVVHQWLDO WR WKH FRQFHSW RI RUJDQL]DWLRQDO LGHQWLW\ 7KLV
GLIIHUHQFHEHWZHHQRUJDQL]DWLRQDOLGHQWLW\DQGFXOWXUHLVVXEWOHEXWIXQGDPHQWDO
 0HWDSKRURU3KHQRPHQRQ
)URP WKH FRQFHSWXDO ODQGVFDSH , PRYH RQ WR WKH QH[W VWHS LQ SRVLWLRQLQJ P\ DSSURDFK RI
RUJDQL]DWLRQDOLGHQWLW\ZKHWKHUWKHFRQFHSWLVPHWDSKRULFDORUDUHDOSKHQRPHQRQWKDWKDVDWWLWXGLQDODQG
EHKDYLRUDO FRQVHTXHQFHV $ IHZ VFKRODUV HJ $OEHUW  HJ &RUQHOLVVHQ  *LRLD 6FKXOW] 	
&RUOH\UHJDUGRUJDQL]DWLRQDOLGHQWLW\DVDPHWDSKRUDQRWKHUZD\RIV\PEROL]LQJRUJDQL]DWLRQDOOLIH
0HWDSKRUV&RUQHOLVVHQDUHGHYHORSHGDORQJWZRPHFKDQLVPVWKHFRPSDULVRQDQGWKHGRPDLQV
LQWHUDFWLRQPRGHOV:LWKWKHPRUHWUDGLWLRQDOFRPSDULVRQPRGHODPHWDSKRULVHVWDEOLVKHGEDVHGRQSUH
H[LVWLQJVLPLODULWLHVEHWZHHQWKHFRQQHFWHGWKHPHV,QWKHGRPDLQVLQWHUDFWLRQPRGHOZKLFKLVGHYHORSHG
E\&RUQHOLVVHQDPHWDSKRUFDQEHFUHDWHGEDVHGRQWKHGHYHORSPHQWRIQHZPHDQLQJWKDWH[WHQGV
EH\RQG SUHHVWDEOLVKHG SDUDOOHOV +HUH WKH RYHUODS EHWZHHQ WZR VHPDQWLF WKHPHV LV OHVV VWULQJHQW DQG
PXFKPRUHRSHQWRFUHDWLYLW\DQGFUHDWLRQWKHDVVXPHGFRPPRQDOLWLHVDUHHPHUJHQWUDWKHUWKDQH[LVWHQW
7KHUROHRIPHWDSKRUVLQRUJDQL]DWLRQWKHRU\LVPDLQO\LQWKHHDUO\VWDJHVRIWKHRU\GHYHORSPHQWDVDZD\
RIVWLPXODWLQJWKHRUHWLFDOWKRXJKWDQGLPSURYHPHQWZLWKUHJDUGWRDSDUWLFXODURUJDQL]DWLRQDORFFXUUHQFH
,Q DQ RUJDQL]DWLRQDO FRQWH[W WKH ´PDFKLQHµ DQG ´RUJDQLVPµ PHWDSKRUV GRPLQDWH 6PLUFLFK E
2UJDQL]DWLRQDOLGHQWLW\DVDPHWDSKRUDVVXPHVWKDWWKHWZRWKHPHVRI´RUJDQL]DWLRQµDQG´LGHQWLW\µDUH
FRQQHFWHGVHPDQWLFDOO\DQGLGHQWLW\IHDWXUHVDUHDVFULEHGWRDQRUJDQL]DWLRQ)URPWKLVSHUVSHFWLYH$OEHUW
DQG:KHWWHQ·V  RUJDQL]DWLRQDO LGHQWLW\ FULWHULD RI FHQWUDOLW\ GLVWLQFWLYHQHVV DQG HQGXUDQFH DUH D
SURMHFWLRQ UDWKHU WKDQ DQ RUJDQL]DWLRQDO IHDWXUH +HUH RUJDQL]DWLRQDO LGHQWLW\ LV MXVW DQRWKHU ZD\ RI
ORRNLQJ DW DQ RUJDQL]DWLRQZKLFKPLJKW RIIHU D UHQHZHG LQVLJKW LQWR RUJDQL]DWLRQDO OLIH $FFRUGLQJ WR
*LRLDDQGKLVFROOHDJXHVRUJDQL]DWLRQDOLGHQWLW\LVVXFKDYDOXDEOHPHWDSKRUEHFDXVHLQDGGLWLRQWR
LWV WKHRUHWLFDO DQG DEVWUDFW XVH E\ VFKRODUV LW LV D FHQWUDO FRQFHSW ZKHQ LW FRPHV WR KRZ LQGLYLGXDO
HPSOR\HHVPDNHVHQVHRIWKHLURUJDQL]DWLRQDOFRQWH[W
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
 ,Q WKLVGLVVHUWDWLRQ, IROORZ WKH VRFLDOSV\FKRORJLFDOSHUVSHFWLYHKRZHYHUZKHUHRUJDQL]DWLRQDO
LGHQWLW\LVQRWPHUHO\DPHWDSKRUEXWDSKHQRPHQRQDQREVHUYDEOHFRQVWUXFWZLWKUHDOHIIHFWV+DVODPHW
DO+DVODPHWDODUJXHWKDWRUJDQL]DWLRQDOLGHQWLW\FDQEHFRQFHSWXDOL]HGDQGPHDVXUHGDVD
VRFLDOSV\FKRORJLFDOFRQVWUXFWWKDWDIIHFWVRUJDQL]DWLRQDOEHKDYLRU,QWKLVOLJKWRUJDQL]DWLRQDOLGHQWLW\LV
QRWHPEHGGHGLQLQGLYLGXDOLGHQWLW\EXWLQVRFLDOLGHQWLW\WKHRU\6RFLDOLGHQWLW\WKHRU\7DMIHO	7XUQHU
 LOOXVWUDWHV KRZ LQGLYLGXDOV ZKR WHQG WR FRQVLGHU WKHPVHOYHV DV SDUW RI D ODUJHU FROOHFWLYH DUH
SUHGLVSRVHGWRDOLJQWKHLUDWWLWXGHVDQGEHKDYLRUZLWKWKDWRIWKHFROOHFWLYHDQGDUHPRWLYDWHGWRDFWDVD
FROOHFWLYH(OOHPHUVHWDO,QWKLVVHQVHRUJDQL]DWLRQVDUHQRWWUHDWHG´DVLIµWKH\KDGDSDUWLFXODU
LGHQWLW\ WKH\ DUH DVVXPHG WR DFWXDOO\ KDYH WKDW LGHQWLW\ DQG HYHQ PRUH VR WKLV LGHQWLW\ DIIHFWV
RUJDQL]DWLRQDO DWWLWXGHV DQG EHKDYLRU 2UJDQL]DWLRQDO LGHQWLW\ UHSUHVHQWV WKH LQWHUIDFH RI LQGLYLGXDO
SV\FKRORJ\DQGFROOHFWLYHRXWFRPHV+DVODPHWDO+DVODPDQGKLVFROOHDJXHVDUJXHWKDW
RUJDQL]DWLRQDOLGHQWLW\LVWKHVKDUHGVHQVHRIEHLQJWKDWHQDEOHVFROOHFWLYHFRPPXQLFDWLRQSODQQLQJDQG
DFWLRQ7KH\DUJXH WKDW´RUJDQL]DWLRQDO LGHQWLW\PDNHVRUJDQL]DWLRQDOEHKDYLRUSRVVLEOHµ +DVODPHW DO

1RZWKDW,KDYHPRWLYDWHGZK\,GHILQHRUJDQL]DWLRQDOLGHQWLW\DVDUHDOFRQFHSWUDWKHUWKDQLQ
PHWDSKRULFDOWHUPV,FRQWLQXHWRH[SODLQZKDW,PHDQE\´UHDOµ,FRQFHSWXDOL]HRUJDQL]DWLRQDOLGHQWLW\LQ
WHUPVRILWVOHYHORIDQDO\VLVLWVWKHRUHWLFDOURRWVDQGLWVUHVHDUFKSDUDGLJP
 0LFURYHUVXV0DFUR
2QWKHOHYHORIDQDO\VLVWZRPDLQRUJDQL]DWLRQDOLGHQWLW\DSSURDFKHVDUHGLVWLQJXLVKHGDPLFUR
YHUVXVDPDFURSHUVSHFWLYH)URPWKHPDFURRUJDQL]DWLRQDOHFRORJLVWSHUVSHFWLYHLQZKLFKRUJDQL]DWLRQDO
LGHQWLW\ LV DPRUH LQVWLWXWLRQDOL]HGSKHQRPHQRQ WKDW H[LVWV UHJDUGOHVVRI WKH LQGLYLGXDOVRU JURXSV WKDW
PDNHXS WKH RUJDQL]DWLRQ ZRUNV RQ RUJDQL]DWLRQDO LGHQWLW\ DUH PXFK PRUH JURXQGHG LQ LQVWLWXWLRQDO
WKHRU\DQGRUJDQL]DWLRQDO HFRORJ\)URPDQRUJDQL]DWLRQDO HFRORJ\ SHUVSHFWLYH +VX	+DQQDQ
3RORV +DQQDQ 	 &DUUROO  RUJDQL]DWLRQDO LGHQWLW\ FRQVLVWV QRW RI WKH SHUFHSWLRQV RI LQGLYLGXDO
RUJDQL]DWLRQDOPHPEHUVEXWRIPRUHPDFUROHYHOVHWVRIIRUPVFRGHVRUFKDUDFWHULVWLFVWKDWDSDUWLFXODU
RUJDQL]DWLRQSRSXODWLRQLVH[SHFWHGWRKDYHDOVRUHIHUUHGWRDVDUFKHW\SHV)R[:ROIJUDPPHWDO
RU IUDPHV 5DQVRQ+LQLQJV	*UHHQZRRG5DWKHU WKDQ IRFXVLQJRQ WKHRUJDQL]DWLRQDO LGHQWLW\
ZLWKLQ RQH SDUWLFXODU RUJDQL]DWLRQ RUJDQL]DWLRQ HFRORJLVWV WDNH LQWR DFFRXQW WKH HQWLUH RUJDQL]DWLRQDO
SRSXODWLRQ $FFRUGLQJ WR HFRORJLVWV WKH ORFXV RI RUJDQL]DWLRQDO LGHQWLW\ LV QRW VR PXFK ZLWKLQ WKH
RUJDQL]DWLRQDOSRSXODWLRQEXWPXFKPRUHZLWKLQ WKHSHUFHSWLRQVRI WKHGLIIHUHQWJURXSVRI DXGLHQFHV
ZKLFKUHSUHVHQWPRUHRUOHVVKRPRJHQRXVJURXSVWKDWFDQH[HUWLQIOXHQFHRYHUWKHRUJDQL]DWLRQDOLGHQWLW\
FODLPV RI D SRSXODWLRQ +VX 	 +DQQDQ  2UJDQL]DWLRQV ZKR FRQVLVW RI WKH VDPH VHW RI FRUH
IHDWXUHVDUHWKHQDVVXPHGWREHORQJWRWKHVDPHIRUPZKLFKGHILQHVDSRSXODWLRQ3RORVHWDO
7KH DVVXPSWLRQ LV WKDW D IRUP LV EXLOW RQ LGHQWLW\ LQ WKH VHQVH WKDW D IRUP LV WKH UHVXOW RI HQGRUVHG
FXOWXUDODQGVRFLDOFDWHJRUL]DWLRQRIHQWLWLHVLQWRJURXSV3RORVHWDO
)URP WKLV PDFUR DSSURDFK RI RUJDQL]DWLRQDO HFRORJLVWV WKH IRFXV LV PXFK PRUH RQ WKRVH
FRPPRQFRGHVDQGUXOHVWKDWH[LVWVDFURVVRUJDQL]DWLRQVZLWKLQIRUH[DPSOHDSDUWLFXODULQGXVWU\WKDW
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HQDEOHDXGLHQFHVWRUHFRJQL]HDQGLGHQWLI\DJURXSRIRUJDQL]DWLRQVDVEHORQJLQJWRRQHSRSXODWLRQDQGWR
GLIIHUHQWLDWHEHWZHHQGLIIHUHQW W\SHVRIRUJDQL]DWLRQV0RVW VFKRODUV LQ WKHRUJDQL]DWLRQDO LGHQWLW\ ILHOG
KRZHYHU WDNH DPLFUR DSSURDFK WRRUJDQL]DWLRQDO LGHQWLW\ZKHUH WKH\ DUHSDUWLFXODUO\ LQWHUHVWHG LQ WKH
VKDUHGSHUFHSWLRQV LQGLYLGXDOPHPEHUVKDYHRI WKHLURUJDQL]DWLRQ 'XWWRQ HW DO )URPDPLFUR
SHUVSHFWLYHVFKRODUVDUHLQWHUHVWHGLQWKHVRFLDOLGHQWLW\G\QDPLFVZLWKLQDQRUJDQL]DWLRQDOFRQWH[WZKLFK
RIIHUV LQVLJKW LQWR WKH UROH WKDWRUJDQL]DWLRQDO LGHQWLW\SOD\V IRU RUJDQL]DWLRQDO PHPEHUV LQ WKHLU
RUJDQL]DWLRQDO VHQVHPDNLQJ SURFHVVHV +HUH RUJDQL]DWLRQDO LGHQWLW\ SURFHVVHV DUH JURXQGHG LQ VRFLDO
SV\FKRORJ\ DQGPRUH VSHFLILFDOO\ VRFLDO LGHQWLW\ WKHRU\ DQG VHOIFDWHJRUL]DWLRQ WKHRU\ +RJJ	7HUU\

 6RFLDO,GHQWLW\7KHRU\DQG6HOI&DWHJRUL]DWLRQ7KHRU\
,W LVE\ ORRNLQJDWWKHVRFLDO LGHQWLW\G\QDPLFVZLWKLQDQRUJDQL]DWLRQDOFRQWH[WWKDWZHJDLQDQ
XQGHUVWDQGLQJRI WKH UROH WKDW WKHFRQFHSWRIRUJDQL]DWLRQDO LGHQWLW\SOD\V IRURUJDQL]DWLRQDOPHPEHUV
6RFLDO LGHQWLW\ G\QDPLFV DQG RUJDQL]DWLRQDO LGHQWLW\ DUH VR LQWULFDWHO\ LQWHUWZLQHG EHFDXVH LQGLYLGXDOV
GHILQHWKHPVHOYHVQRWRQO\EDVHGRQWKHLUXQLTXHLQGLYLGXDOLGHQWLW\EXWDOVRRQWKHLUUHODWLRQVKLSVZLWK
RWKHUVDQGWKHLUPHPEHUVKLSLQODUJHUVRFLDOJURXSV%UHZHU	*DUGQHULHWKHRUJDQL]DWLRQ$V
7DMIHODQG7XUQHUDUJXHLGHQWLW\LVFRPSDUDWLYHDQGUHODWLRQDOE\QDWXUHVLQFHLQGLYLGXDOVOHDUQWR
XQGHUVWDQGZKR WKH\ DUH DQGPDNH VHQVH RI WKHLU LGHQWLW\ WKURXJK VRFLDO LQWHUDFWLRQVZLWK RWKHUV DQG
JURXSV ,GHQWLW\ UHIHUV WR WKH TXHVWLRQ RI ´ZKR DP ,µ WKDW ZKLFK PDNHV DQ LQGLYLGXDO XQLTXH LQ
FRPSDULVRQ WRRWKHUV%UHZHU	*DUGQHU$VKIRUWKDQG0DHO ZHUH WKHILUVW WR LQWURGXFH
VRFLDO SV\FKRORJ\ WKHRULHV LQ WKH UHDOP RI RUJDQL]DWLRQDO LGHQWLW\ 7KH DXWKRUV DUJXH KRZ VRFLDO
SV\FKRORJLFDOSURFHVVHVJHQHUDOO\IRXQGLQJURXSVDOVRDSSO\WRDQRUJDQL]DWLRQDOFRQWH[W
0DQ\RUJDQL]DWLRQDOLGHQWLW\VFKRODUVKDYHVLQFHDGRSWHG$VKIRUWKDQG0DHO·VVRFLDOSV\FKRORJ\
DSSURDFK (OOHPHUV+DVODP3ODWRZ	9DQ.QLSSHQEHUJ  DQG WKH WZR IXQGDPHQWDO WKHRULHVRI
VRFLDO LGHQWLW\ DQG VHOIFDWHJRUL]DWLRQ KDYH EHFRPH SDUDPRXQW LQ WKH ILHOG RI RUJDQL]DWLRQDO LGHQWLW\
7KHVHWZRWKHRULHVH[SOLFDWHWKHXQGHUO\LQJSURFHVVHVDQGPHFKDQLVPVWKDWH[SODLQIRUWKHVRFLDOLGHQWLW\
G\QDPLFVIRXQGZLWKLQRUJDQL]DWLRQVLQWHUPVRIKRZWKHUHODWLRQVKLSEHWZHHQDQLQGLYLGXDODQGDJURXS
FRQVWLWXWHVJURXSEHKDYLRUDQGDWWLWXGHV)RUQRZ,SURYLGHDEULHIJHQHUDOGHVFULSWLRQRIERWKWKHRULHV
,QWKHFRQFHSWXDOIUDPHZRUN,ZLOOWDNHDPRUHLQGHSWKDSSURDFKWRWKHVHWKHRULHVDQGWKHLUXQGHUO\LQJ
PHFKDQLVPVDV,HPEHGWKHGLIIHUHQWHPSLULFDOZRUNVLQDVRFLDOLGHQWLW\IUDPHZRUN
)XQGDPHQWDOWRVRFLDOLGHQWLW\WKHRU\LVWKHXQGHUVWDQGLQJWKDWLQGLYLGXDOVIHHODQGUHFRJQL]HWKDW
WKH\ DUH SDUW RI ODUJHU VRFLDO JURXSV ZKLFK IXOILOO D FRJQLWLYH DQG HPRWLRQDO QHHG IRU WKHP 7DMIHO	
7XUQHU  $ EDVLF WHQHW RI VRFLDO LGHQWLW\ WKHRU\ LV WKDW LQGLYLGXDOV DSSO\ D SURFHVV RI VRFLDO
FDWHJRUL]DWLRQ LQZKLFKWKH\FDWHJRUL]HDQGGLYLGHWKHLUVRFLDOZRUOG LQWRKLHUDUFKLHVRIVRFLDOJURXSV
(DFK RI WKHVH VRFLDO FDWHJRULHV UHSUHVHQWV D VRFLDO LGHQWLW\ IRU WKH LQGLYLGXDO :KHQ D VRFLDO FDWHJRU\
EHFRPHV VDOLHQW LWV DIILOLDWHG VRFLDO LGHQWLW\ EHFRPHV SDUWO\ SUHVFULSWLYH IRU WKH LQGLYLGXDO LQ WHUPV RI
DWWLWXGHV DQGEHKDYLRU LQGLYLGXDOV WHQG WR EHKDYH DQG WKLQN DFFRUGLQJ WR WKH QRUPVRI WKLV SDUWLFXODU
VRFLDO JURXS7KLV OHDGV WR LQWHUJURXSEHKDYLRUZKHUHPHPEHUVRI D VRFLDO JURXS DVFULEH VWHUHRW\SLFDO
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FKDUDFWHULVWLFV WR WKHLU LQJURXS DVZHOO DV WR WKH RXWJURXS WKDW KLJKOLJKWV LQWUDJURXS VLPLODULWLHV DQG
LQWHUJURXSGLIIHUHQFHV6RFLDOFDWHJRUL]DWLRQLVDIRUPRIXQFHUWDLQW\UHGXFWLRQDVLWSURYLGHVLQGLYLGXDOV
ZLWKDQXQGHUVWDQGLQJRIWKHVRFLDOZRUOGDQGRIKRZWREHKDYHDQGWKLQNZLWKLQWKDWVRFLDOZRUOG6HOI
FDWHJRUL]DWLRQ WKHRU\RIWHQ UHIHUUHG WRDV DQH[WHQVLRQRIVRFLDO LGHQWLW\ WKHRU\ +RJJ	7HUU\
WDNHV WKHVH VRFLDO SV\FKRORJLFDO SURFHVVHV D VWHS IXUWKHU DQG UHIHUV WR WKH XQGHUO\LQJPHFKDQLVPV WKDW
DFWXDOO\JHQHUDWHJURXSEHKDYLRUDQGJURXSDWWLWXGHV$FFRUGLQJWRVHOIFDWHJRUL]DWLRQWKHRU\DSURFHVVRI
GHSHUVRQDOL]DWLRQ RFFXUV LQZKLFK LQGLYLGXDOV UHJDUG WKHPVHOYHV DV UHSUHVHQWDWLYHV RI WKH VRFLDO JURXS
UDWKHU WKDQ DV LQGHSHQGHQW LQGLYLGXDOV $V D UHSUHVHQWDWLYH RI WKH VRFLDO JURXS LQGLYLGXDOV ZLOO EH
PRWLYDWHG WR WKLQNDQGDFWDFFRUGLQJ WR WKHQRUPVRI WKHJURXS7KLVSURFHVVH[SODLQVKRZFROOHFWLYH
SURWRW\SLFDO JURXS EHKDYLRU PDWHULDOL]HV 7KHVH WKHRULHV DUH IXQGDPHQWDO WR RXU XQGHUVWDQGLQJ RI
RUJDQL]DWLRQDOLGHQWLW\SURFHVVHVEHFDXVHWKH\H[SODLQWKHUHODWLRQVKLSEHWZHHQVRFLDOLGHQWLW\SHUFHSWLRQV
RQWKHRQHKDQGDQGFROOHFWLYHDWWLWXGHVDQGEHKDYLRURQWKHRWKHU
 0DLQ5HVHDUFK3DUDGLJPV
´$OO WKHRULHV RI RUJDQL]DWLRQ DUH EDVHG XSRQ D SKLORVRSK\ RI VFLHQFH DQG D WKHRU\ RI
VRFLHW\µ%XUUHOO	0RUJDQLQRWKHUZRUGVDVRUJDQL]DWLRQUHVHDUFKHUVZHUHJDUGRXUREMHFWRI
VWXG\IURPGLIIHUHQWSDUDGLJPVZKLFKPD\PHUJH WRVRPHGHJUHH7KHVHSDUDGLJPVDUH UHODWHG WR WZR
PDLQDVVXPSWLRQV%XUUHOO	0RUJDQRQWRORJ\DQGHSLVWHPRORJ\2QWRORJ\UHIHUVWRWKHGHJUHHWR
ZKLFK WKH ´UHDOLW\µ WKDW LV EHLQJ VWXGLHG LVREMHFWLYH DQG H[LVWV LUUHVSHFWLYHRI LQGLYLGXDOSHUFHSWLRQRU
VXEMHFWLYHDQGWKHUHIRUHXQGHUWKHLQIOXHQFHRILQGLYLGXDOSHUFHSWLRQ(SLVWHPRORJ\UHIHUVWRIRXQGDWLRQV
RI NQRZOHGJHKRZRQH LGHQWLILHV WKDWZKLFK LV WKH ´HYLGHQFHµRI WKH VXEMHFW XQGHU VWXG\ DQGKRZ WR
GLVVHPLQDWHWKLVNQRZOHGJH$WRQHH[WUHPHWKHUHLVWKHDVVXPSWLRQWKDWRQHFDQVWXG\WKHVRFLDOZRUOG
ZLWKWKHVDPHULJLGLW\DQGREMHFWLYLVPDVWKHQDWXUDOVFLHQFHV+HUHWKHJRDOLVWRORRNIRUFRPPRQDOLWLHV
DQG XQLYHUVDOPHFKDQLVPV LQ WKH VRFLDO VFLHQFHV 6FKRODUV DW WKH RWKHU HQGRI WKH VSHFWUXP UHMHFW WKLV
DVVXPSWLRQ DQG EHOLHYH WKDW RQH VKRXOG VWXG\ WKH VRFLDO ZRUOG ZLWK D PRUH WHQWDWLYH VXEMHFWLYH DQG
IOH[LEOH DSSURDFK LQ ZKLFK WKH JRDO LV WR XQGHUVWDQG WKH ZRUOG DV VHHQ IURP GLIIHUHQW LQGLYLGXDO
SHUVSHFWLYHV$VVXPSWLRQVDERXWRQWRORJ\DQGHSLVWHPRORJ\GHWHUPLQHIURPZKLFKSDUDGLJPRQHORRNV
DWKLVRUKHUZRUOGRIVWXG\DQGLVFRQVHTXHQWLDOIRUWKHPHWKRGRORJ\ZKLFK,ZLOOGLVFXVVODWHURQ
%DVHG RQ WKH WZRGLPHQVLRQDO IRXUSDUDGLJP VWUXFWXUH LQWURGXFHG E\ %XUUHOO DQG 0RUJDQ
 UHVHDUFK LQ WKH ILHOG RI RUJDQL]DWLRQDO VWXG\ LV JHQHUDOO\ GLYLGHG EHWZHHQ WZR PDLQ UHVHDUFK
SDUDGLJPVWKHLQWHUSUHWLYLVWDQGWKHIXQFWLRQDOLVWSDUDGLJP%XUUHOO	0RUJDQ*LRLD	3LWUH
0RUJDQ	 6PLUFLFK  6FKXOW]	+DWFK  7KH WZR UHVHDUFK DSSURDFKHV , LQWURGXFHG LQP\
LQWURGXFWRU\ FKDSWHU RQH VRFLDOFRQVWUXFWLRQLVP DQG LQVWLWXWLRQDOLVP DUH HPEHGGHG ZLWKLQ WKHVH
SDUDGLJPV , EULHIO\ GLVFXVV WKHVH WZRSDUDGLJPV DQG H[SODLQZKHUH , SRVLWLRQ WKLV GLVVHUWDWLRQ RQ WKH
SDUDGLJPVSHFWUXPDQGZKDWWKHRQWRORJLFDODQGHSLVWHPRORJLFDOFRQVHTXHQFHVRIWKLVSRVLWLRQLQJDUH


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
 ,QWHUSUHWLYLVW3DUDGLJP
:LWKLQ WKH LQWHUSUHWLYLVW SDUDGLJP VFKRODUV FRQVLGHU WKH IRUPDWLRQ RI RUJDQL]DWLRQDO LGHQWLW\
PDLQO\ IURP D VRFLDO FRQVWUXFWLRQLVW YLHZ HJ 5DYDVL 	 6FKXOW]  6RFLDO FRQVWUXFWLRQLVWV UHJDUG
RUJDQL]DWLRQDO LGHQWLW\DVDQRQJRLQJSURFHVVRI LGHQWLW\FUHDWLRQZKHUH WKHIRFXV LV WRXQGHUVWDQGWKH
SURFHVV RI VRFLDO FRQVWUXFWLRQ WKDW OHDGV WR D FROOHFWLYHO\ VKDUHG XQGHUVWDQGLQJ RI WKH RUJDQL]DWLRQDO
LGHQWLW\ %RXFKLNKL HW DO  &RUOH\ HW DO  )URP DQ LQWHUSUHWLYLVW SDUDGLJP RQH WDNHV D
VXEMHFWLYHSHUVSHFWLYHZKHUHWKHJRDOLVWRXQGHUVWDQGKRZWKHGLIIHUHQWLQGLYLGXDOVPDNHVHQVHRIDQG
FRQVWUXFWWKHLUVRFLDOZRUOG0RUJDQ	6PLUFLFK7KHLQWHUSUHWLYHYLHZDOVRDVVXPHVVRPHIRUPRI
VWDELOLW\LQWKHVHVHQVHPDNLQJSURFHVVHVZKLOHDWWKHVDPHWLPHDFNQRZOHGJLQJWKHVXEMHFWLYLW\RIVRFLDO
SHUFHSWLRQV*LRLD	3LWUH:LWKLQDQLQWHUSUHWLYLVWSHUVSHFWLYHWKHUHODWLRQVKLSVEHWZHHQFRQFHSWV
LV QRW DERXW FDXVDOLW\ EXW DVVRFLDWLRQ 6FKXOW] 	 +DWFK  7KH JRDO LV QRW WR WHVW K\SRWKHWLFDO
DVVXPSWLRQVEXWWRGHYHORSQHZWKHRU\E\H[WUDFWLQJWKHXQGHUO\LQJVHQVHPDNLQJDQGVRFLDOFRQVWUXFWLRQ
SURFHVVHVWRXQGHUVWDQGWKHPHDQLQJLQGLYLGXDOVDWWDFKWRSKHQRPHQDDQGHYHQWVDQGKRZWKH\XVHWKHLU
SHUFHSWLRQVWRFRQVWUXFWWKHLURZQVXEMHFWLYHVRFLDOH[SHULHQFH7KLVSHUVSHFWLYHLVRIDQLQGXFWLYHQDWXUH
ZKHUHWKHJRDO LV WRGHYHORSWKHRU\QRWEDVHGRQSUHGHILQHGDVVXPSWLRQVEXWWR OHW WKHGDWDVSHDNIRU
LWVHOIDQG OHW WKH WKHRU\HPHUJHIURPDULFKDQGWKLFNGHVFULSWLRQRIWKHVHQVHPDNLQJSURFHVVHVRI WKH
LQGLYLGXDOVWKDWDWWHPSWVWRJXDUDQWHHWKHLUGLIIHUHQWSHUVSHFWLYHVDQGH[SHULHQFHV)URPDQLQWHUSUHWLYLVW
SHUVSHFWLYHTXDQWLWDWLYHDQDO\VHVDUHLQDGHTXDWHHYHQXQVXLWDEOHIRUDQDO\]LQJWKHVRFLDOZRUOG0RUJDQ
	 6PLUFLFK  4XDOLWDWLYH WHFKQLTXHV VXFK DV JURXQGHG WKHRU\ HQDEOH WKH UHVHDUFKHU WR WU\ DQG
XQGHUVWDQGWKHVRFLDOZRUOGIURPWKHSHUVSHFWLYHVRIWKHVXEMHFWVXQGHUVWXG\ZKHUHWKHDQDO\VLVVKRXOG
VWD\DVFORVHDVSRVVLEOHWRWKHODQJXDJHFDWHJRULHVRUVHQVHPDNLQJVFKHPHVWKHLQIRUPDQWVXVH*LRLD	
3LWUH
 )XQFWLRQDOLVW3DUDGLJP
,QVWLWXWLRQDOLVWVWDNHDIXQFWLRQDOLVWSHUVSHFWLYHRQRUJDQL]DWLRQDOLGHQWLW\ZKHUHWKHDVVXPSWLRQ
LVWKDWRUJDQL]DWLRQDOLGHQWLW\H[LVWVDVDVHWRILGHQWLW\FKDUDFWHULVWLFVWKDWFDQEHUHFRJQL]HGDVFULEHGRU
UHMHFWHGE\RUJDQL]DWLRQDOPHPEHUVLWLVDQREVHUYDEOHSKHQRPHQRQWKDWDIIHFWVRUJDQL]DWLRQDODWWLWXGHV
DQGEHKDYLRU%RXFKLNKLHWDO&RUOH\HWDO5DYDVL	6FKXOW])URPWKLVSHUVSHFWLYH
RUJDQL]DWLRQDOLGHQWLW\SURFHVVHVH[LVWLUUHVSHFWLYHRIWKHLQGLYLGXDOPHPEHUVPDNLQJXSWKHRUJDQL]DWLRQ
7KH IRFXV RI LQWHUHVW LV WR XQFRYHU RUJDQL]DWLRQDO LGHQWLW\ DQG GHWHUPLQH LWV UHODWLRQVKLS ZLWK RWKHU
RUJDQL]DWLRQDO SKHQRPHQD VXFK DV RUJDQL]DWLRQDO FRJQLWLRQ DQG EHKDYLRU $ IXQFWLRQDOLVW DSSURDFK
DVVXPHVDQREMHFWLYHZRUOGZKLFKLV´RXWWKHUHµWREHVWXGLHGDQGGRPLQDWHGE\VWDEOHUHODWLRQV*LRLD
	 3LWUH   &DXVDOLW\ LV NH\ IURP D IXQFWLRQDOLVW SHUVSHFWLYH 6FKXOW] 	 +DWFK  LW LV
FKDUDFWHUL]HGE\GHGXFWLRQDQGK\SRWKHVHVWHVWLQJZKHUHWKHJRDOLVWRWHVWDVVXPHGUHODWLRQVKLSVEHWZHHQ
WKH LGHQWLW\ FRQFHSWV DQG WR GHWHUPLQH WKH JHQHUDO PHFKDQLVPV WKDW XQGHUOLH RUJDQL]DWLRQDO LGHQWLW\
SKHQRPHQD:KHQORRNLQJDWVRFLDOVFLHQFHVIURPDIXQFWLRQDOLVWSDUDGLJPWKHDLPLVWRXQGHUVWDQGDQG
GUDZ RXW WKH DVVXPHG VRFLDO VWUXFWXUH RI WKH GLIIHUHQW YDULDEOHV DQG WKHLU UHODWLRQVKLSV 0RUJDQ 	
6PLUFLFK  )URP D IXQFWLRQDOLVW SDUDGLJP WKH IRFXV LV QRW VR PXFK RQ WKH JHQHUDWLRQ RI D
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
FRPSOHWHO\QHZWKHRU\WKHRU\EXLOGLQJLVJURXQGHGLQH[WDQWOLWHUDWXUHDQGLVDPRUHVWHSZLVHSURFHVVRI
WKHRU\DGMXVWPHQWDQGUHILQHPHQW*LRLD	3LWUH)URPDIXQFWLRQDOLVWSDUDGLJPWKHDSSURSULDWH
PHWKRGRORJ\WRVWXG\WKHVRFLDOZRUOG LV WKURXJKTXDQWLWDWLYHDQDO\VHV*LRLD	3LWUH0RUJDQ	
6PLUFLFKZKLFKDUHJURXQGHGLQWKHQDWXUDOVFLHQFHV7KURXJKVWDWLVWLFDOWHFKQLTXHVWKHJRDOLVWR
WDNH D VWDWLF PRPHQWDU\ VKRW RI WKH VRFLDO SKHQRPHQRQ WR GHWHUPLQH LWV HOHPHQWDU\ ´UXOHV DQG
UHJXODWLRQVµ
 ,PSOLFDWLRQV3RVLWLRQLQJ
)LJXUH  SURYLGHV D WUHHOLNH RYHUYLHZ RI WKH SRVLWLRQLQJ RI WKLV GLVVHUWDWLRQ ,Q WKLV
GLVVHUWDWLRQ RUJDQL]DWLRQDO LGHQWLW\ LV GLVWLQJXLVKHG IURP LWV UHODWHG FRQFHSWV RI LPDJH UHSXWDWLRQ DQG
FXOWXUHDQG LVWDNHQ WREH´PRUH WKDQDPHWDSKRUµ +DVODPHWDO LW LV UHDODVDUH LWVHIIHFWVRQ
DWWLWXGHVDQGEHKDYLRU,QDGGLWLRQ,HPEHGP\UHVHDUFKRQRUJDQL]DWLRQDOLGHQWLW\LQWKHILHOGRIPLFUR
RUJDQL]DWLRQDOEHKDYLRUZKHUH,DPLQWHUHVWHGLQWKHLQGLYLGXDOOHYHOSURFHVVHVRIVRFLDOLGHQWLW\G\QDPLFV
LQRUJDQL]DWLRQV6RKRZGRRQH·VLQGLYLGXDOOHYHOSHUFHSWLRQVRIWKHFROOHFWLYHRUJDQL]DWLRQDIIHFWKLVRU
KHU DWWLWXGHV DQG EHKDYLRU" *URXQGHG LQ VRFLDO SV\FKRORJ\ , GUDZ RQ VRFLDO LGHQWLW\ DQG VHOI
FDWHJRUL]DWLRQSURFHVVHVWRXQGHUVWDQGKRZWKHXQGHUO\LQJLQGLYLGXDOOHYHOPHFKDQLVPVRIVRFLDOLGHQWLW\
SURFHVVHVSOD\RXWZLWK UHJDUG WR WKHRUJDQL]DWLRQDO LGHQWLW\:KHQ LW FRPHV WRP\DVVXPSWLRQVDERXW
RQWRORJ\ DQG HSLVWHPRORJ\ , SRVLWLRQ WKLV GLVVHUWDWLRQ ZLWKLQ ERWK SDUDGLJPV , JURXQG P\ ILUVW
TXDOLWDWLYH VWXG\ LQ WKH LQWHUSUHWLYH SDUDGLJP)URP DQ LQWHUSUHWLYLVW DSSURDFK , ORRN DW WKH LQGXFWLYH
SURFHVVHV WKDWPHPEHUVXVH WRPDNHVHQVHDERXWPXOWLSOHRUJDQL]DWLRQDO LGHQWLW\SHUFHSWLRQV , HPEHG
P\ILQDOWZRTXDQWLWDWLYHVWXGLHVLQWKHIXQFWLRQDOLVWSDUDGLJPZKHUHP\JRDOLVWRWDNHDFORVHUORRNDW
WKH LQWHUIDFH EHWZHHQ WKH LQGXFWLYH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DQG WKH GHGXFWLYH SURMHFWHG DQG
GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ W\SHV , DP SDUWLFXODUO\ LQWHUHVWHG LQ KRZ WKH LQGXFWLYH DQG GHGXFWLYH
LGHQWLW\W\SHVDIIHFWRUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU
,QRQHRIWKHVHPLQDOERRNVRQRUJDQL]DWLRQDOLGHQWLW\:KHWWHQ	*RGIUH\$OEHUW
KROGV D YHKHPHQW SOHD DJDLQVW WKHPHDVXUHPHQW RI RUJDQL]DWLRQDO LGHQWLW\+H DUJXHV WKDW GXH WR WKH
QDWXUHRIRUJDQL]DWLRQDOLGHQWLW\DVD´YDJXHKDUGWRSLQGRZQHOXVLYHRUPXOWLIDFHWHGµ$OEHUW
FRQFHSW WKH JRDO VKRXOG QRW EH PHDVXUHPHQW EXW D GLVFXVVLRQ RI LWV VLJQLILFDQFH DQG LWV SRWHQWLDO
DQVZHUV$OEHUWDUJXHVWKDW´LGHQWLW\PD\EHWKHODVWUHIXJHRIWKHTXDOLWDWLYHLQDZRUOGRILQYDGLQJDUPLHV
ZLHOGLQJUXOHUVDQGFRPSDVVHVµDQGFRQVWUXFWVVKRXOGRQO\EHPHDVXUHGLQWKHILQDOSKDVHRQO\
DIWHUDJUHHPHQWKDVEHHQUHDFKHGDERXWLWVGHILQLWLRQDQGLWVFRQFHSWXDOERXQGDULHV$OEHUWDUJXHV
WKDWHPSLULFDOZRUNVKRXOGEHSDUWRIWKHILHOGRIRUJDQL]DWLRQDOLGHQWLW\EXWQRWZLWKWKHDLPRIIL[DWLQJ
LWV GHILQLWLRQ DQGZD\ RIPHDVXUHPHQW WKLV FDQ RQO\ EH DFKLHYHG DIWHU D ORQJSHULRG RI HPSLULFDO DQG
WKHRUHWLFDOLQYHVWLJDWLRQ
$OEHUWKHOGKLVSOHDDOPRVWDGHFDGHDJRDWDWLPHZKHQWKHILHOGRIRUJDQL]DWLRQDOLGHQWLW\ZDV
VWLOOLQDQH[SORUDWRU\SKDVH,QDPRUHUHFHQWHYDOXDWLRQRIWKHILHOG&RUOH\DQGKLVFROOHDJXHVWDNH
DPRUHRSHQSHUVSHFWLYHWRZDUGPHDVXUHPHQW7KH\DUJXHWKDWDSSURSULDWHPHDVXUHPHQWFDQRQO\WDNH
SODFHLIDFFRPSDQLHGE\DFOHDUH[SRVLWLRQRIRQH·VRQWRORJLFDODQGHSLVWHPRORJLFDODVVXPSWLRQV&RUOH\
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
HWDOPDNHDQLPSRUWDQWSRLQWZKLFKLVRQHRIP\PDLQPRWLYDWLRQVDQGMXVWLILFDWLRQVIRUWDNLQJD
PHDVXUHPHQWDSSURDFKWRRUJDQL]DWLRQDOLGHQWLW\7KHVFKRODUVUHPDUNWKDWWKHODFNRIHPSLULFDOUHVHDUFK
LQZKLFKRUJDQL]DWLRQDOLGHQWLW\LVRSHUDWLRQDOL]HGDQGPHDVXUHGVLPXOWDQHRXVO\PDNHVLWPRUHGLIILFXOWWR
XQGHUVWDQGWKHFKDOOHQJHVRIRUJDQL]DWLRQDOLGHQWLW\PHDVXUHPHQW)URP)LJXUHLWLVHYLGHQWWKDWWKH
IRFXV RI HPSLULFDO ZRUNV OLHV LQ WKH LQWHUSUHWLYLVW SDUDGLJP 7KHVH SDVW WZR GHFDGHV UHVHDUFK RQ
RUJDQL]DWLRQDOLGHQWLW\KDVHLWKHUEHHQWKHRUHWLFDORUIRFXVHGRQPHPEHUV·VXEMHFWLYHXQGHUVWDQGLQJDQG
LQWHUSUHWDWLRQ RI RUJDQL]DWLRQDO LGHQWLW\ 9HU\ IHZ VWXGLHV 'XNHULFK HW DO  KDYH JRQH DV IDU DV
DFWXDOO\PHDVXULQJWKHFRQFHSWDQGLWVUHODWLRQVWRRWKHURUJDQL]DWLRQDOYDULDEOHVVXFKDVLGHQWLILFDWLRQDQG
EHKDYLRU 2I FRXUVH WKLV LV GXH WR WKH GHYHORSPHQWDO SKDVH ZKLFK KDV PDLQO\ FKDUDFWHUL]HG
RUJDQL]DWLRQDO LGHQWLW\XQWLOUHFHQWO\,QWKHLUGHVFULSWLRQRIWKHILHOGDV´DJHGDGROHVFHQFHµ&RUOH\HWDO
 LPSOLFLWO\ DUJXH WKDWRUJDQL]DWLRQDO LGHQWLW\ LV D FRQFHSWQR ORQJHU LQ LWV LQIDQF\2UJDQL]DWLRQDO
LGHQWLW\LVPHDVXUHPHQWUHDG\QRWEHFDXVHLWKDVUHDFKHGWKHKHLJKWRILWVWKHRUHWLFDOH[SDQVLRQLQWHUPV
RIVWXG\LQJWKHFRQFHSW·VPHDQLQJDQGLWVERXQGDULHV3UDWWEXWEHFDXVHWKHRUHWLFDOGHYHORSPHQW
FDQWDNHSODFHVLPXOWDQHRXVO\ZLWKDWWHPSWVDWPHDVXULQJWKHFRQFHSW)XUWKHUGHYHORSPHQWRIWKHILHOG
HYHQ ZDUUDQWV PHDVXUHPHQW SUHFLVHO\ IRU WKH VDPH UHDVRQV WKDW VFKRODUV DGYLVHG DJDLQVW PHDVXULQJ
LGHQWLW\HDUOLHUEHFDXVHPHDVXUHPHQWIRUFHVDUHVHDUFKHUWRPDNHDVVXPSWLRQVDERXWWKHFRQFHSWDQGLWV
SRWHQWLDOUHODWLRQVKLSV,QDGGLWLRQWRDPRUHLQWHUSUHWLYLVWDSSURDFKPDWXULW\RIDILHOGUHTXLUHVWKDWZH
VLPXOWDQHRXVO\H[SORUHLWVSRWHQWLDOHIIHFWVRQRUJDQL]DWLRQDODWWLWXGHVDQGEHKDYLRUDQGLWVUHODWLRQVKLSV
ZLWK RWKHU FRQFHSWV 7KH ILHOG KDV DFKLHYHG VHYHUDOPLOHVWRQHV ZRUNV WKDW SXVKHG LW WR DQRWKHU OHYHO
$OEHUW	:KHWWHQ&RUOH\HWDO'XWWRQHWDO3UDWW:KHWWHQ	*RGIUH\
DQG WKHVHZRUNVSURYLGHXVZLWKFOHDUJXLGHOLQHVRIKRZWRDW OHDVWPDNHRXUDVVXPSWLRQFOHDU3UDWW
:LWK D FOHDU H[SOLFDWLRQ RI WKH DVVXPSWLRQV XQGHUO\LQJP\ VSHFLILF DSSURDFK RI RUJDQL]DWLRQDO
LGHQWLW\,FDQFDXWLRXVO\EXWVXUHO\HQJDJHLQLWVPHDVXUHPHQW
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
)LJXUH3RVLWLRQLQJ'LVVHUWDWLRQ
,QWHUSUHWLYLVP
2UJDQL]DWLRQDO
,GHQWLW\
0DFUR0LFUR
0HWDSKRU
)XQFWLRQDOLVP
6RFLDO,GHQWLW\7KHRU\
6HOI&DWHJRUL]DWLRQ7KHRU\
3KHQRPHQRQ

6RFLDO3V\FKRORJ\
$OEHUW	:KHWWHQ
$OEHUW
&RUQHOLVVHQ
*LRLD6FKXOW]	&RUOH\
(PSLULFDO:RUNV
)R[:ROIJUDPP%RDO	+XQW
5DR'DYLV	:DUG
*O\QQ	$E]XJ
%ULFNVRQ
+DQQDQ
+VX	+DQQDQ
(PSLULFDO:RUNV
'XWWRQ	'XNHULFK %DUWHO
(OVEDFK	.UDPHU 0H\HU%DUWXQHN	/DFH\
*LRLD	7KRPDV &RUOH\
3UDWW	5DIDHOL &RUOH\	*LRLD
3UDWW 5DYDVL	6FKXOW]
3UDWW	'XWWRQ 
(PSLULFDO:RUNV
&DUUROO	9DQ5LHO
'XNHULFK*ROGHQ	6KRUWHOO
9DQ5HNRP9DQ5LHO	:LHUHQJDE


2UJDQL]DWLRQDO&XOWXUH
2UJDQL]DWLRQDO,PDJH
&RUSRUDWH5HSXWDWLRQ
6WXG\ 6WXG\	6WXG\
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
&KDSWHU &21&(378$/)5$0(:25.
$VGLVFXVVHGLQWKHLQWURGXFWLRQWKHJRDORIP\GLVVHUWDWLRQLVWRWDNHDFORVHUORRNDWKRZWKH
LQWHUIDFHEHWZHHQ LQGXFWLYHDQGGHGXFWLYHRUJDQL]DWLRQDO LGHQWLW\ W\SHVDIIHFWVPHPEHUV·RUJDQL]DWLRQDO
LGHQWLILFDWLRQDQGEHKDYLRU7RDFKLHYHWKLVJRDO,WDNHWZRVHSDUDWHSDWKV7KHILUVWSDWKLQYROYHVDQLQ
GHSWKTXDOLWDWLYHVWXG\LQZKLFK,RXWOLQHWKHLQGXFWLYHSURFHVVHVWKURXJKZKLFKRUJDQL]DWLRQDOPHPEHUV
PDNH VHQVH RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ 7R DFKLHYH WKLV , WDNH DQ LQWHUSUHWLYLVW DSSURDFK WR
RUJDQL]DWLRQDO LGHQWLW\ DQG DWWHPSW WR GHOLQHDWH KRZ PHPEHUV PDNH LQIHUHQFHV DERXW WKH DEVWUDFW
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV 7KH VHFRQG SDWK FDSWXUHV WKH WZR TXDQWLWDWLYH VWXGLHV
WKDW WHVW WKH UHODWLYH VLJQLILFDQFH RI WKH LQGXFWLYH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FRPSDUHG WR WZR
GHGXFWLYH LGHQWLW\ W\SHVSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDO LGHQWLW\$VP\TXDOLWDWLYHVWXG\KDVEHHQ
FRQGXFWHGZLWKRXWDQH[SOLFLWO\SUHGHILQHGWKHRUHWLFDOIUDPHZRUNRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DQG
VHQVHPDNLQJDQGWKHWKHRUHWLFDOLPSOLFDWLRQVRIP\ILQGLQJVRQO\EHFRPHDSSDUHQWDIWHUP\GDWDDQDO\VLV
WKHFRQFHSWXDOIUDPHZRUNGLVFXVVHGLQWKLVFKDSWHUDSSOLHVVSHFLILFDOO\WRP\WZRTXDQWLWDWLYHVWXGLHV
7RFRPSDUHWKHVLJQLILFDQFHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\WRWKDWRISURMHFWHGDQGGHVLUHG
RUJDQL]DWLRQDO LGHQWLW\ , DSSO\ D FRQFHSWXDO IUDPHZRUN ZKLFK LV EDVHG RQ WKH PRGHO LQWURGXFHG E\
'XWWRQ DQG KHU FROOHDJXHV  &RQFLVHO\ WKLV PRGHO WUHDWV SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DQG
FRQVWUXHGH[WHUQDOLPDJHDVWKHPDLQGULYHUVRIRUJDQL]DWLRQDOLGHQWLILFDWLRQ7KHDVVXPSWLRQLVWKDWWKH
PRUH DWWUDFWLYH WKHVH WZRSHUFHSWLRQV DUH WR RUJDQL]DWLRQDOPHPEHUV WKH VWURQJHU WKHLU RUJDQL]DWLRQDO
LGHQWLILFDWLRQZLOOEHVLQFHLQGLYLGXDOVDUHSDUWLFXODUO\PRWLYDWHGWREHSDUWRIDQGEHORQJWRRUJDQL]DWLRQ
WKDWH[WHQGWKHLUVHOIFRQFHSWVDQGGLVWLQJXLVKWKHPSRVLWLYHO\IURPRWKHULQGLYLGXDOVRUJURXSV'XWWRQ
HWDO6LQFHWKHLQWURGXFWLRQRIWKLVPRGHOLQLGHQWLW\VFKRODUVKDYHFRQWLQXHGWRGHYHORSRXU
XQGHUVWDQGLQJRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\ DQG LWV UHODWLRQVKLSZLWKRUJDQL]DWLRQDO LGHQWLILFDWLRQ
DQGGHVLUHGEHKDYLRUIRUDQRYHUYLHZVHH&RUOH\HWDO3UDWW+RZHYHUWKHVHGHYHORSPHQWV
KDYH WDNHQ SODFH PRUH RU OHVV LQGHSHQGHQWO\ IURP HDFK RWKHU ZKLFK FKDUDFWHUL]H WKH ILHOG E\ PDQ\
ORRVHO\FRXSOHGH[SDQVLRQVDQGDSSOLFDWLRQVRI WKHFRQFHSW ,W LV WKHUHIRUHQRWVXUSULVLQJ WKDWRYHU WKH
\HDUV GHVSLWHRQJRLQJGHYHORSPHQWV DIWHU WKHPRGHOE\'XWWRQ HW DO  QR DGMXVWHGPRGHOV WKDW
LQFRUSRUDWHWKHVHDGYDQFHPHQWVKDYHEHHQLQWURGXFHG
7KH PDLQ JRDO RI WKLV GLVVHUWDWLRQ LV WR WHVW WKH FRPSDUDWLYH VLJQLILFDQFH RI LQGXFWLYH YHUVXV
GHGXFWLYH LGHQWLW\ W\SHV IRURUJDQL]DWLRQDOPHPEHUV· RUJDQL]DWLRQDO LGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU
:LWKWKDWLQPLQG,PDNHWZRDGMXVWPHQWVWR'XWWRQHWDO·VPRGHO7KHILUVWDGMXVWPHQWUHODWHVWR
WKH VROH IRFXV RQ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ 5DWKHU WKDQ IRFXVLQJ RQ SHUFHLYHG RUJDQL]DWLRQDO
LGHQWLW\ DORQH , DOVR LQFOXGH SURMHFWHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ WKDW VSHFLILFDOO\ FDSWXUH WKH
GHGXFWLYHWRSGRZQLPSRVHGRUJDQL]DWLRQDO LGHQWLW\W\SHV7KHVHFRQGDGMXVWPHQWFRQFHUQVWKHUROHRI
LPDJH'XWWRQDQGKHUFROOHDJXHVWUHDWFRQVWUXHGH[WHUQDOLPDJHDVDQLQGHSHQGHQWYDULDEOHZKLFK
WRJHWKHU ZLWK SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DIIHFWV LGHQWLILFDWLRQ DQG EHKDYLRU +RZHYHU GXH WR
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SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\·V ´FRPSOH[ LQWHUUHODWLRQVKLSV ZLWK LPDJHµ *LRLD HW DO  
WUHDWLQJLGHQWLW\DQGLPDJHDVVHSDUDWHLQGHSHQGHQWYDULDEOHVGRHVQRWIXOO\FDSWXUHKRZWKHVHSHUFHSWLRQV
LQWHUDFW'XWWRQDQG'XNHULFKLQWKHLUVWXG\RIWKH3RUW$XWKRULW\SURYLGHDSURFHVVPRGHOWKDW
SURYLGHV DQRYHUYLHZRI WKH LQWHUGHSHQGHQFHEHWZHHQSHUFHLYHG LGHQWLW\ DQG LPDJHRIKRZ WKHVH WZR
FRQFHSWV IHHG EDFN LQWR HDFK RWKHU DQG VXEVHTXHQWO\ DIIHFW LVVXH LQWHUSUHWDWLRQ DQG DFWLRQ 6LPLODUO\
*LRLDDQGKLVFROOHDJXHVSURYLGHDPRGHORIWKHUHFLSURFDOUHODWLRQVKLSEHWZHHQLGHQWLW\DQGLPDJH
7KLV LQWULFDWH UHODWLRQVKLS EHWZHHQ LGHQWLW\ DQG LPDJH VXJJHVWV WKDW ERWK FRQFHSWV DUH QRWPHUHO\ WZR
VHSDUDWH GULYHUV RI LGHQWLILFDWLRQ EXW KDYH D PXFK VWURQJHU IRUP RI LQWHUDFWLRQ +HQFH UDWKHU WKDQ
LQFOXGLQJLPDJHDVDQLQGHSHQGHQWYDULDEOH,ORRNDWLWVPRGHUDWLQJUROHIRUWKHUHODWLRQVKLSEHWZHHQWKH
LGHQWLW\ W\SHV DQG LGHQWLILFDWLRQ %HIRUH , GLVFXVV P\ FRQFHSWXDO IUDPHZRUN , GLVFXVV WKH GLIIHUHQW
LGHQWLW\W\SHVWKDWDUHFHQWUDOWRLWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DQG
GHVLUHGRUJDQL]DWLRQDOLGHQWLW\,WKHQFRQWLQXHWRGLVFXVVWKHLUUHODWLRQVKLSVZLWKWKHRWKHUFRQFHSWVWKDW
DUHSDUWRIWKHIUDPHZRUNSHUFHLYHGH[WHUQDOSUHVWLJHRUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU
 'LIIHUHQW,GHQWLW\7\SHV
6FKRODUV HJ %DOPHU  HJ %DOPHU	*UH\VHU  %DOPHU	 6RHQHQ  6RHQHQ	
0RLQJHRQ GLVWLQJXLVK VHYHUDO W\SHVRI LGHQWLW\ WKDW DUHSUHVHQW LQ DQRUJDQL]DWLRQ DQG LQIOXHQFH
PHPEHUV·RUJDQL]DWLRQDOLGHQWLILFDWLRQDQGEHKDYLRU5HVHDUFKHUVDVVLJQGLIIHUHQWODEHOVWRWKHVHLGHQWLW\
W\SHVUDQJLQJIURPDFWXDOFRPPXQLFDWHGLGHDODQGFRQFHLYHGLGHQWLW\%DOPHU	*UH\VHU%DOPHU
	6RHQHQWRWKHH[SHULHQFHGSURIHVVHGDQGSURMHFWHGLGHQWLW\6RHQHQ	0RLQJHRQ5HIHU
WR7DEOH IRU DQRYHUYLHZRI WKHGLIIHUHQW LGHQWLW\ W\SHVDQG WKHLU ODEHOV8SRQFORVHU LQVSHFWLRQRI
WKHVHLGHQWLW\W\SHVGHVSLWHWKHGLIIHUHQWODEHOVWKHLUHVVHQWLDOPHDQLQJFRPHVGRZQWRWZRGLPHQVLRQV
SULYDWHSXEOLFDQGFXUUHQWIXWXUH
7DEOH'LIIHUHQW2UJDQL]DWLRQDO,GHQWLW\/DEHOV
%DOPHU	*UH\VHU 6RHQHQ	0RLQJHRQ
$FWXDO,GHQWLW\
&XUUHQWDWWULEXWHVRIWKHRUJDQL]DWLRQ,QFOXGHWKHVHWRI
FKDUDFWHULVWLFVWKDWPDQDJHPHQWDQGHPSOR\HHVDVFULEHWR
WKHRUJDQL]DWLRQ
([SHULHQFHG,GHQWLW\
:KDWRUJDQL]DWLRQDOPHPEHUVH[SHULHQFHXQFRQVFLRXVO\
ZKHQLWFRPHVWRWKHLURUJDQL]DWLRQWKHFROOHFWLYH
SHUFHSWLRQPHPEHUVKDYHRIZKRWKHLURUJDQL]DWLRQLV
&RPPXQLFDWHG,GHQWLW\
,GHQWLW\WKDWLVUHYHDOHGWKURXJKGHOLEHUDWHFRPPXQLFDWLRQ
E\PDQDJHPHQW
3URMHFWHG,GHQWLW\
7KHLGHQWLW\FKDUDFWHULVWLFVWKDWDQRUJDQL]DWLRQXVHVLQLWV
GHOLEHUDWHSUHVHQWDWLRQWRLQWHUQDODQGH[WHUQDODXGLHQFHV
&RQFHLYHG,GHQWLW\
7KHSHUFHSWLRQVRIWKHRUJDQL]DWLRQWKDWDUHKHOGE\
H[WHUQDOVWDNHKROGHUV
$WWULEXWHG,GHQWLW\
7KHFKDUDFWHULVWLFVWKDWVWDNHKROGHUVDVFULEHWRWKH
RUJDQL]DWLRQ
,GHDO,GHQWLW\
7KHLGHDOSRVLWLRQLQJRIDQRUJDQL]DWLRQLQDVSHFLILFWLPH
IUDPHDQGFRQWH[WEDVHGRQUHVHDUFKDQGDQDO\VLV
3URIHVVHG,GHQWLW\
7KHFODLPVRUJDQL]DWLRQDOPHPEHUVXVHWRGHILQHWKHLU
RUJDQL]DWLRQDOLGHQWLW\
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%DOPHU	*UH\VHU 6RHQHQ	0RLQJHRQ
'HVLUHG,GHQWLW\
7KHLGHQWLW\WKDWDQRUJDQL]DWLRQ·VPDQDJHPHQWHQYLVLRQV
GULYHQE\WRSPDQDJHPHQW·VHJRDQGSHUVRQDOLW\UDWKHU
WKDQE\UDWLRQDODVVHVVPHQWDQGHYDOXDWLRQRIWKH´EHVWµ
LGHQWLW\
0DQLIHVWHG,GHQWLW\
7KRVHFKDUDFWHULVWLFVWKDWKDYHW\SLILHGWKHRUJDQL]DWLRQ
RYHUDORQJHUSHULRGRIWLPHD´KLVWRULFDOµLGHQWLW\
 3ULYDWH3XEOLF'LPHQVLRQ
,QDVLPLODUDSSURDFKWRLQGLYLGXDOLGHQWLW\%DXPJDUGQHU.DXIPDQ	&UDQIRUGVHYHUDO
RUJDQL]DWLRQDO LGHQWLW\ VFKRODUV GLVWLQJXLVK RUJDQL]DWLRQDO LGHQWLW\ W\SHV EDVHG RQ D SULYDWHSXEOLF
GLPHQVLRQ,QWKHLUODQGPDUNDUWLFOH$OEHUWDQG:KHWWHQGUDZWKLVGLVWLQFWLRQEHWZHHQSXEOLFDQG
SULYDWHRUJDQL]DWLRQDO LGHQWLW\ZKHUHSXEOLF LGHQWLW\ UHIHUV WR WKH LGHQWLW\ DQRUJDQL]DWLRQ FODLPVZKHQ
SUHVHQWLQJLWVHOIWRFRQVWLWXHQWVDQGSULYDWHRUJDQL]DWLRQDOLGHQWLW\WRWKHVKDUHGSHUFHSWLRQRUJDQL]DWLRQDO
PHPEHUVKDYHRIWKHLURUJDQL]DWLRQDOLGHQWLW\7KHDXWKRUVDUJXHWKDWDQRUJDQL]DWLRQ·VSXEOLFLGHQWLW\LV
JHQHUDOO\PRUHSRVLWLYHDQGOHVVGLYHUVLILHGWKDQWKHSULYDWHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\'XWWRQHWDO
DOVRDSSO\WKLVGLVWLQFWLRQE\VHSDUDWLQJPHPEHUV·SHUFHSWLRQVRIWKHRUJDQL]DWLRQDOLGHQWLW\IURP
WKHFROOHFWLYHRUJDQL]DWLRQDOLGHQWLW\WKDWLVSURMHFWHGE\DQRUJDQL]DWLRQ·VWRSPDQDJHPHQW7KHDXWKRUV
ILQGWKDWRUJDQL]DWLRQVDUHXQDEOHWRFRPSOHWHO\VRFLDOL]HPHPEHUVWRDFROOHFWLYHYLHZRIRUJDQL]DWLRQDO
LGHQWLW\ DQG WKDW FRQVHTXHQWO\ WKH LQWHUQDOO\ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ PD\ GLYHUJH IURP WKH
RUJDQL]DWLRQ·VSXEOLFO\FODLPHGRUJDQL]DWLRQDO LGHQWLW\$FFRUGLQJWR*LRLDHWDO  WKHPRUHSXEOLF
RUJDQL]DWLRQDOLGHQWLW\VHOHFWLYHO\UHIHUVWRWKRVHDVSHFWVRIDQRUJDQL]DWLRQDOLGHQWLW\WKDWDUHDWWUDFWLYHWR
LWV VWDNHKROGHUV DQG LV WKHUHE\ QRW QHFHVVDULO\ D WUXH UHSUHVHQWDWLRQ RI WKH SULYDWH SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\7KHFROOHFWLYHSXEOLFV\PEROVRIDQRUJDQL]DWLRQPD\QRWEHDJHQXLQHH[SUHVVLRQ
RIKRZRUJDQL]DWLRQDOPHPEHUVDFWXDOO\SHUFHLYH WKHLURUJDQL]DWLRQ &KHQH\	&KULVWHQVHQ
9DQ+DOGHUHQ	9DQ5LHOWKHFROOHFWLYHRUJDQL]DWLRQDOLGHQWLW\FODLPVPD\QRWEHUHSUHVHQWDWLYHRI
KRZRUJDQL]DWLRQDOPHPEHUV DFWXDOO\ EHKDYH DQGRIWHQ GR QRW FRUUHVSRQGZLWK UHDOLW\ 5DYDVL	9DQ
5HNRP7KLVODWWHUILQGLQJLVVXSSRUWHGE\0DUWLQ)HOGPDQ+DWFK	6LWNLQZKRILQGWKDW
PDQ\ RUJDQL]DWLRQV FRQYH\ FODLPV RI XQLTXHQHVV WKURXJK H[DPSOHV RI VWRULHV WKDW DUH QRW XQLTXH WR D
VSHFLILF RUJDQL]DWLRQ 7KLV WHQVLRQ EHWZHHQ WKH SULYDWH DQG SXEOLF LGHQWLW\ VHHPV LQKHUHQW WR
RUJDQL]DWLRQV LQ JHQHUDO LW LV WKHUHIRUH HYHQPRUH LQWHUHVWLQJ WR VHH KRZ WKH LQWHUIDFH RI SULYDWH DQG
SXEOLFRUJDQL]DWLRQDOLGHQWLW\DIIHFWVPHPEHUV·DWWLWXGHVDQGEHKDYLRU

 &XUUHQW)XWXUHGLPHQVLRQ
,Q DGGLWLRQ WR WKH SULYDWHSXEOLF GLPHQVLRQ , LQFOXGH WKH FXUUHQWIXWXUH GLPHQVLRQ ,Q VRFLDO
SV\FKRORJ\LW LVRIWHQDUJXHGWKDWLW LVQRWVRPXFK´ZKRZHDUHQRZµWKDWGULYHVXVDVLW LV´ZKRZH
ZDQW WR EH LQ WKH IXWXUHµ0DUNXV DQG1XULXV  DUJXH IRU WKH VLJQLILFDQFH RI WKH IXWXUH SRVVLEOH
VHOYHV IRU WKH FXUUHQW DWWLWXGHV DQG EHKDYLRU RI LQGLYLGXDOV 3RVVLEOH VHOYHV UHIHU WR LPDJHV ZKLFK
LQGLYLGXDOVKDYHRIWKHLUSRWHQWLDOIXWXUHLGHQWLWLHVWKDWFDQEHERWKGHVLUHGDVLQVRPHRQH\RXZDQWWR
38
 

EHFRPHDQGIHDUHGDVLQVRPHRQH\RXDUHDIUDLGRIEHFRPLQJ7KHVHVFKRODUVDUJXHWKDWSRVVLEOHVHOYHV
DUHDQLPSRUWDQWPRWLYDWLRQDOGULYHUIRUFXUUHQWEHKDYLRUDQGDWWLWXGHVVLQFHWKH\DFWDVDQLQFHQWLYHIRU
IXWXUHEHKDYLRULQGLYLGXDOVZLOOEHKDYHLQVXFKDZD\DVWRHLWKHUDWWDLQWKHGHVLUHGRUDYRLGEHFRPLQJ
WKHIHDUHGSRVVLEOHVHOI,QWKLVVHQVHDSRVVLEOHVHOIRIIHUVD´PHDQVHQGSDWWHUQµDQGDFWVDVDJXLGLQJ
IUDPHZRUNIRUIXWXUHEHKDYLRU%DQGXUD%ODQWRQ	&KULVWLH%ULHI	$OGDJ0DUNXV	
1XULXV,W LVLQOLJKWRIWKLVSRVVLEOHVHOIWKDWLQGLYLGXDOVZLOOHYDOXDWHWKHLUSDVWDQGFXUUHQW
EHKDYLRU DQG DGMXVW WKHLU EHKDYLRU ZLWK WKH DLP RI JHWWLQJ FORVHU WR WKHLU LGHDO IXWXUH VHOI RU PDNLQJ
FHUWDLQWKDWWKH\DUHIXUWKHUDZD\IURPWKHLUIHDUHGSRVVLEOHVHOI3RVVLEOHVHOYHVDOVRSOD\DQ LPSRUWDQW
UROHIRUFXUUHQWVHQVHPDNLQJSURFHVVHVEHFDXVHWKH\RIIHUDQLQWHUSUHWDWLYHIUDPHIRUWKHFXUUHQWVHOIRU
´ZRUNLQJVHOIFRQFHSWµ0DUNXV	1XULXV2QH·VFXUUHQWLGHQWLW\LVQRWYLHZHGLQLVRODWLRQ
LQGLYLGXDOVPDNHVHQVHRIWKHLUFXUUHQWVHQVHRIVHOILQDFRQWH[WRISRVVLEOHVHOYHV,QRWKHUZRUGVKRZ
\RXHYDOXDWH\RXUFXUUHQWVHOIDQG\RXUFXUUHQWEHKDYLRUDQGZKHWKHU\RXDUHVDWLVILHGZLWKZKR\RXDUH
QRZDUHIRUDQLPSRUWDQWSDUWGHWHUPLQHGE\WKHLGHDVWKDW\RXKDYHDERXWZKR\RXZDQWWREHLQWKH
IXWXUHE\WKHSRVVLEOHVHOYHVWKDW\RXKDYHLQPLQG%RUURZLQJIURPWKHVHVRFLDOSV\FKRORJLFDOILQGLQJV,
DOVRLQFOXGHWKLVFXUUHQWIXWXUHGLPHQVLRQWRGLVWLQJXLVKEHWZHHQGLIIHUHQWLGHQWLW\W\SHVDVLWVHHPVWKDW
KRZ PHPEHUV FXUUHQWO\ WKLQN DERXW WKHLU RUJDQL]DWLRQ FDQQRW EH LVRODWHG IURP WKH GHVLUHG IXWXUH
RUJDQL]DWLRQDOLGHQWLW\
%DVHGRQWKLVSULYDWHSXEOLFFXUUHQWIXWXUHGLPHQVLRQ,GLVWLQJXLVKIRXULGHQWLW\W\SHV0\PDLQ
FRQFHSW RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FDQ EH SRVLWLRQHG DORQJ WKH SULYDWHFXUUHQW FRQWLQXXP LW
UHSUHVHQWVWKHSULYDWHSHUFHSWLRQVRIRUJDQL]DWLRQDOPHPEHUVDERXWWKHFXUUHQWVWDWHRIWKHRUJDQL]DWLRQ
HJ 'XWWRQ HW DO  7KH SULYDWHIXWXUH LGHQWLW\ W\SH UHIHUV WR WKH LGHQWLW\ WKDW RUJDQL]DWLRQDO
PHPEHUV WKHPVHOYHVGHVLUH IRU WKHLURUJDQL]DWLRQ 3UDWW	'XWWRQ 9DQ5HNRP9DQ1LHURS	
9DQ%HYHUHQ7KHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\UHSUHVHQWVWKHSXEOLFFXUUHQWLGHQWLW\W\SHDVLW
UHIHUVWRWKHSXEOLFO\FODLPHGLGHQWLW\RIZKRWKHRUJDQL]DWLRQLVQRZ&DUUROO	9DQ5LHO6RHQHQ
	0RLQJHRQ7KHSXEOLFIXWXUHLGHQWLW\W\SHLVUHSUHVHQWHGE\WKHGHVLUHGRUJDQL]DWLRQDOLGHQWLW\
ZKLFK UHIHUV WR WKH LGHQWLW\ WKDW PDQDJHPHQW GHVLUHV IRU WKH RUJDQL]DWLRQ LW LV SXEOLF EHFDXVH WRS
PDQDJHPHQW H[SOLFLWO\ FRPPXQLFDWHV WKLV GHVLUHG LGHQWLW\ DV LGHDO DQG DV WKHEHQFKPDUN IRUPHPEHUV·
JRDOV DWWLWXGHV DQG EHKDYLRU *LRLD	7KRPDV 2I WKHVH IRXU LGHQWLW\ W\SHV WKH SULYDWHIXWXUH
LGHQWLW\ W\SH RIPHPEHUV· RZQ GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ LV QRW LQFOXGHG LQP\ DQDO\VHV )RU WKLV
GLVVHUWDWLRQ,DPQRWVRPXFKLQWHUHVWHGLQKRZPHPEHUV·RZQRUJDQL]DWLRQDOLGHQWLW\GHVLUHVDIIHFWWKHLU
LGHQWLILFDWLRQDQGEHKDYLRUDV,DPLQKRZWKHLQGXFWLYHDQGGHGXFWLYHRUJDQL]DWLRQDOLGHQWLW\W\SHVSOD\
RXWDJDLQVWHDFKRWKHU%\IRFXVLQJRQWKHH[WHQWWRZKLFKRUJDQL]DWLRQDOPHPEHUVDJUHHWKDWWKHGHVLUHG
RUJDQL]DWLRQDO LGHQWLW\ LV LQ OLQH ZLWK WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\ SUHIHUHQFHV , FDSWXUH WKH
FRQJUXHQFHRUILWEHWZHHQPHPEHUV·SULYDWHGHVLUHGRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVDQGWKHFROOHFWLYH
SXEOLFGHVLUHGRUJDQL]DWLRQDOLGHQWLW\)RUDQRYHUYLHZRIWKHVHGLIIHUHQWLGHQWLW\W\SHVFDWHJRUL]HGDORQJ
WKHVHWZRGLPHQVLRQVUHIHUWR)LJXUH

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)LJXUH&DWHJRUL]DWLRQ,GHQWLW\7\SHV

 3HUFHLYHG2UJDQL]DWLRQDO,GHQWLW\
7KH FRQFHSW RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ ZDV ILUVW LQWURGXFHG E\ $OEHUW DQG:KHWWHQ
 WR FDSWXUH WKH QRWLRQ WKDW RUJDQL]DWLRQV OLNH LQGLYLGXDOV KDYH LGHQWLWLHV WKDW LQIOXHQFH WKHLU
PHPEHUV·DWWLWXGHVDQGEHKDYLRU2UJDQL]DWLRQDOLGHQWLW\LVJHQHUDOO\GHILQHGDVWKHVKDUHGSHUFHSWLRQWKDW
LQGLYLGXDOPHPEHUVKDYHRIWKHLURUJDQL]DWLRQ·VFHQWUDOGLVWLQFWLYHDQGHQGXULQJFKDUDFWHULVWLFV&HQWUDOLW\
UHIHUV WR WKRVH FKDUDFWHULVWLFV WKDW FRPSULVH WKH HVVHQFH RI WKH RUJDQL]DWLRQ FKDUDFWHULVWLFV ZKLFK LI
UHPRYHGZRXOGDOWHUWKHFKDUDFWHURIWKHRUJDQL]DWLRQ$OEHUWDQG:KHWWHQDUJXHWKDWLWLVLPSRVVLEOHWR
GHWHUPLQH D IL[HG DQG XQGLVSXWHG VHW RI HVVHQWLDO FKDUDFWHULVWLFV IRU DQ\ RQH RUJDQL]DWLRQ DQG WKDW LW
GHSHQGV RQ WKH SDUWLFXODU FLUFXPVWDQFHV DQG FRQWH[W ZKLFK FKDUDFWHULVWLFV ZLOO EH HVVHQWLDO IRU DQ
RUJDQL]DWLRQ&RUOH\DQGKLVFROOHDJXHV KDYH LGHQWLILHGWKUHHDSSURDFKHV WRFHQWUDOLW\)LUVW WKH\
GHILQHFHQWUDOLW\DVWKRVHFKDUDFWHULVWLFVWKDWDUHLQJUDLQHGLQWRWKHRUJDQL]DWLRQWRVXFKDGHJUHHWKDWWKH
RUJDQL]DWLRQKDVPRUHRU OHVV LQVWLWXWLRQDOL]HG WKHVHFKDUDFWHULVWLFV&HQWUDO FKDUDFWHULVWLFV DUH WKHUHIRUH
DOPRVWLPSRVVLEOHWRGLVFRQQHFWIURPZKRWKHRUJDQL]DWLRQLV6HFRQGFHQWUDOLW\LVUHIHUUHGWRDVWKRVH
FKDUDFWHULVWLFV WKDW DUH FHQWUDO LQ DQHWZRUNRI DOO RUJDQL]DWLRQDO FKDUDFWHULVWLFV FI9DQ5HNRP
9DQ5HNRPKDVGHYHORSHGDPHWKRGWRGHWHUPLQHWKHFHQWUDOLW\RIDQLGHQWLW\FKDUDFWHULVWLF%DVHG
RQ D PHDQVHQG DQDO\VLV KH GHWHUPLQHV KRZ RUJDQL]DWLRQDO FKDUDFWHULVWLFV DUH UHODWHG 7KH PRUH
FRQQHFWHG D FKDUDFWHULVWLF LV WR RWKHU FKDUDFWHULVWLFV WKH PRUH FHQWUDO LW LV LQ WKLV QHWZRUN RI
FKDUDFWHULVWLFVEHFDXVHLIWKLVFKDUDFWHULVWLFZRXOGEHUHPRYHGWKHHQWLUHQHWZRUNRIFKDUDFWHULVWLFVZRXOG
3ULYDWH 3XEOLF
&XUUHQW
)XWXUH
3HUFHLYHG2UJDQL]DWLRQDO,GHQWLW\
$FWXDO,GHQWLW\
([SHULHQFHG,GHQWLW\
3URMHFWHG2UJDQL]DWLRQDO,GHQWLW\
&RPPXQLFDWHG,GHQWLW\
3URMHFWHG,GHQWLW\
3URIHVVHG,GHQWLW\
0DQLIHVWHG,GHQWLW\
0HPEHUV·'HVLUHG2UJDQL]DWLRQDO
,GHQWLW\
,GHDO,GHQWLW\
'HVLUHG2UJDQL]DWLRQDO,GHQWLW\
'HVLUHG,GHQWLW\
,GHDO,GHQWLW\
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IDOODSDUW7KXVRUJDQL]DWLRQDOLGHQWLW\LVDVVXPHGWRFRQVLVWRIWKRVHFKDUDFWHULVWLFVWKDWKDYHWKHPRVW
FRQQHFWLRQVWRDOORWKHUV7KLUGFHQWUDOLW\UHIHUVWRWKHGHJUHHWRZKLFKDFKDUDFWHULVWLFLVVKDUHGDPRQJ
PHPEHUV 3UDWW  $ FKDUDFWHULVWLF LV FHQWUDO WR DQ RUJDQL]DWLRQ ZKHQ LW LV ZLGHO\ VKDUHG DQG
UHFRJQL]HG E\ LWV RUJDQL]DWLRQDO HPSOR\HHV DV UHSUHVHQWDWLYH RI WKHLU RUJDQL]DWLRQ 6R RQO\ WKRVH
FKDUDFWHULVWLFV WKDW DUH UHFRJQL]HG DV W\SLFDO RI WKHLU RUJDQL]DWLRQ E\ D PDMRULW\ RI WKH RUJDQL]DWLRQDO
PHPEHUV FDQ EH SDUW RI WKH RUJDQL]DWLRQDO LGHQWLW\'LVWLQFWLYHQHVV UHIHUV WR WKRVH FKDUDFWHULVWLFV WKDW
GLIIHUHQWLDWH WKHRUJDQL]DWLRQIURPRWKHURUJDQL]DWLRQV LQSDUWLFXODU LWVFRPSHWLWRUV'LVWLQFWLRQFDQEH
DFKLHYHGE\KDYLQJFKDUDFWHULVWLFV WKDWRWKHURUJDQL]DWLRQVGRQRWRUE\ WDNLQJDGLIIHUHQWDSSURDFK WR
FKDUDFWHULVWLFVJHQHUDOO\VKDUHGE\RUJDQL]DWLRQV7KHDVVXPSWLRQLVQRWWKDWHDFKFKDUDFWHULVWLFQHHGVWR
EHGLVWLQFWLYHRQLWVRZQEXWWKDWWKHVHWRILGHQWLW\FKDUDFWHULVWLFVWDNHQWRJHWKHUVKRXOGGLIIHUHQWLDWHWKH
RUJDQL]DWLRQIURPRWKHUV &RUOH\HW DO 7KHFULWHULRQRIGLVWLQFWLYHQHVVKDV LQFUHDVLQJO\ UHFHLYHG
FULWLFLVP IURP VFKRODUV ZKR DUJXH WKDW GXH WR SURFHVVHV RI LPLWDWLRQ DQG LVRPRUSKLVP 'L0DJJLR 	
3RZHOO  /DELDQFD )DLUEDQN 7KRPDV *LRLD 	 8PSKUHVV  RUJDQL]DWLRQV DUH LQFUHDVLQJO\
VLPLODU LQQDWXUHDQGWKDW LQVRPHLQVWDQFHVRUJDQL]DWLRQVPD\QRWHYHQZDQWWRGLVWLQJXLVKWKHPVHOYHV
IURP FRPSHWLWRUV LQ DQ DWWHPSW WR JDLQ OHJLWLPDF\ *O\QQ 	 $E]XJ  (QGXULQJ UHIHUV WR WKH
FULWHULRQWKDWRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVFDQQRWEHVXEMHFWWRWKHIDGRIWKHGD\KDYHEHHQSDUW
RI WKHRUJDQL]DWLRQRYHUD ORQJSHULRGRI WLPHDQGDUHUHVLVWDQW WRFKDQJH:LWKRUJDQL]DWLRQDO LGHQWLW\
FKDQJHEHLQJRQHRI WKHPRVWKRWO\GHEDWHG WRSLFVRI WKHRUJDQL]DWLRQDO LGHQWLW\ ILHOG VHYHUDO VFKRODUV
FKDOOHQJHWKLVDVVXPSWLRQRIVWDELOLW\&RUOH\	*LRLD*LRLDHWDO0H\HU%DUWXQHN	/DFH\
 7KH\ DUJXH WKDW LQ WKH FXUUHQW IDVWSDFHG HQYLURQPHQW LW LV LPSRVVLEOH WR DVVXPH WKDW
RUJDQL]DWLRQDO LGHQWLWLHV UHPDLQ VWDEOH HVSHFLDOO\ FRQVLGHULQJ WKH VWURQJ LQWHUDFWLRQ EHWZHHQ
RUJDQL]DWLRQDO LGHQWLW\ DQG LPDJH 'XWWRQ 	 'XNHULFK  (YHQ LI RUJDQL]DWLRQDO LGHQWLW\ VHHPV
VWDEOH LW LV PRUH OLNHO\ WKDW WKH ODEHOV UHPDLQ WKH VDPH ZKLOH WKHLU XQGHUO\LQJPHDQLQJ LV VXEMHFW WR
FKDQJHDIRUPRI´DGDSWLYHLQVWDELOLW\µ&RUOH\	*LRLD*LRLDHWDO
,Q WKLV GLVVHUWDWLRQ , GHILQH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DV WKH VKDUHG SHUFHSWLRQV
RUJDQL]DWLRQDO PHPEHUV KDYH RI ZKR WKHLU RUJDQL]DWLRQ LV LQ WHUPV RI WKRVH FKDUDFWHULVWLFV WKDW DUH
HVVHQWLDO WR WKH RUJDQL]DWLRQ GLVWLQJXLVK LW IURP RWKHU RUJDQL]DWLRQV DQG KDYH FKDUDFWHUL]HG WKH
RUJDQL]DWLRQ RYHU D ORQJHU SHULRG 6LQFH D VWULFW LQWHUSUHWDWLRQ RI WKHVH WKUHH LGHQWLW\ FULWHULD DSSHDUHG
GLIILFXOW WR XSKROG HPSLULFDOO\ *LRLD HW DO  0H\HU HW DO  VFKRODUV KDYH DGRSWHG D PRUH
IOH[LEOHDSSURDFKWRZDUGWKHGHILQLWLRQRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\DQGWKH LQWHUSUHWDWLRQRI LWV
WKUHHLGHQWLW\FULWHULDRIFHQWUDOLW\GLVWLQFWLYHQHVVDQGHQGXUDQFHFI$OEHUW	:KHWWHQ:KHWWHQ

 3URMHFWHG2UJDQL]DWLRQDO,GHQWLW\
3URMHFWHG RUJDQL]DWLRQDO LGHQWLW\ VWHPV IURP D PRUH VWUDWHJLFPDQDJHPHQW DSSURDFK RI
RUJDQL]DWLRQDO LGHQWLW\ 9DQ 5HNRP   DQG UHIHUV WR WKRVH LGHQWLW\ FKDUDFWHULVWLFV WKDW DUH
SURMHFWHG RU FODLPHG E\ WKH RUJDQL]DWLRQ DQG FRPPXQLFDWHG WR LWV VWDNHKROGHUV %URZQ HW DO 
%LUNLJWDQG6WDGOHULQ9DQ5HNRPDOVRSURYLGHDILWWLQJGHVFULSWLRQRISURMHFWHGRUJDQL]DWLRQDO
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LGHQWLW\ DV ´WKH VWUDWHJLFDOO\ SODQQHG RSHUDWLRQDOO\ LPSOHPHQWHG LQWHUQDO DQG H[WHUQDO VHOISUHVHQWDWLRQ
DQG DFWLRQV RI DQ RUJDQL]DWLRQ 7KH VHOISUHVHQWDWLRQ DQG DFWLRQV DUH EDVHG RQ DQ H[SOLFLWO\ GHILQHG
FRUSRUDWH PLVVLRQ D ORQJWHUP VHWWLQJ RI REMHFWLYHV DQG D ZHOOGHILQHG GHVLUHG LPDJHµ &KHQH\ DQG
&KULVWHQVHQ   FDOO RXU DWWHQWLRQ WR WKH RUJDQL]DWLRQDO LGHQWLW\ WKDW LV FODLPHG WKURXJK WKH
FROOHFWLYH ´FRUSRUDWH YRLFHµ 7KH DXWKRUV DUJXH WKDW RUJDQL]DWLRQV HQJDJH LQ D IRUP RI DXWR
FRPPXQLFDWLRQZKHUHWKH\SURMHFWDQRUJDQL]DWLRQDOLGHQWLW\QRWRQO\DVDZD\WRSUHVHQWWKHPVHOYHVWR
VWDNHKROGHUV EXW DV D IRUP RI VHOIDIILUPDWLRQ ,W UHSUHVHQWV D PRUH VWUDWHJLFDOO\ ZHOO WKRXJKWRXW
SUHVHQWDWLRQRIWKHRUJDQL]DWLRQWRLWVFRQVWLWXHQWVZKLFKLVH[SUHVVHGWKURXJKEHKDYLRUFRPPXQLFDWLRQ
DQGV\PEROLVP9DQ+DOGHUHQ	9DQ5LHO6LQFHWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\LVXVHGDV
DPDQDJHULDO WRRO WRSUHVHQW WKHRUJDQL]DWLRQ WR LWVVWDNHKROGHUV WKHVHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\
FODLPVWHQGWREHRIDSRVLWLYHQDWXUHDQGDUHQRWQHFHVVDULO\LQOLQHZLWKPHPEHUV·RUJDQL]DWLRQDOLGHQWLW\
SHUFHSWLRQV 0DUWLQHW DO 3URMHFWHGRUJDQL]DWLRQDO LGHQWLW\ LVYLHZHGDV D FRQVFLRXVO\FRQVWUXHG
UHIHUHQFHSRLQW XVHGE\RUJDQL]DWLRQDO WRSPDQDJHPHQW DV D WRRO WRPROG DQG LQWHJUDWHRUJDQL]DWLRQDO
LPSUHVVLRQVLQRUGHUWRSUHVHQWWKHRUJDQL]DWLRQWRLQWHUQDODQGH[WHUQDOVWDNHKROGHUVLQDFRQVLVWHQWDQG
FRKHUHQWZD\+DWFK	6FKXOW]+HUHRUJDQL]DWLRQDOLGHQWLW\LVFRPPXQLFDWHGWKURXJKLPSUHVVLRQ
PDQDJHPHQWSURFHVVHVZLWKWKHDLPRIEHLQJVXSSRUWHGE\RUJDQL]DWLRQDOPHPEHUV&DUUROO	9DQ5LHO
 7KH FRQFHSW LV VLPLODU WR %DOPHU DQG *UH\VHU·V  QRWLRQ RI FRPPXQLFDWHG LGHQWLW\ WKH
RUJDQL]DWLRQDO LGHQWLW\ WKDW LV FRQYH\HG WKURXJK PRUH RU OHVV FRQWUROODEOH FRUSRUDWH FRPPXQLFDWLRQ
+DWFKDQG6FKXOW]UHIHUWRSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DVFRUSRUDWHLGHQWLW\ZKLFKLV
WKH RUJDQL]DWLRQDO LGHQWLW\ WKDW PDQDJHPHQW FRPPXQLFDWHV WKURXJK V\PEROV VXFK DV ORJRV FRUSRUDWH
EUDQGV DQG VORJDQV DQG LV DLPHG DW HQKDQFLQJ WKH YLVLELOLW\ DQG DWWUDFWLYHQHVV RI WKH RUJDQL]DWLRQ
&RUSRUDWHLGHQWLW\LVDPRUHGHVLJQRULHQWHGFRQFHSWWKDWFRQFHUQVZKRWKHRUJDQL]DWLRQLVLQWHUPVRILWV
ORJR KRXVH VW\OH QRPHQFODWXUH GHVLJQ HWF 9DQ 5LHO 	 %DOPHU  DQG VWHPV IURP WKH ILHOG RI
PDUNHWLQJ6RHQHQ	0RLQJHRQ,UHIHUWRSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\UDWKHUWKDQFRUSRUDWH
LGHQWLW\ EHFDXVH FRUSRUDWH LGHQWLW\ WHQGV WR KDYH WKH PRUH QDUURZ FRQQRWDWLRQ RI WKH YLVXDO
UHSUHVHQWDWLRQVRI WKHRUJDQL]DWLRQDO LGHQWLW\ WKURXJK WKHGHVLJQRIRUJDQL]DWLRQDO V\PEROVKRXVHVW\OH
DQGORJRV*LRLDHWDO3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\PRYHVEH\RQGPHUHV\PEROVWRLQFOXGHDOO
WKH RUJDQL]DWLRQDO FKDUDFWHULVWLFV WKDW RUJDQL]DWLRQDO PDQDJHPHQW FRPPXQLFDWHV SURMHFWV DQG FODLPV
'XWWRQ HW DO  6RHQHQ 	 0RLQJHRQ  WKURXJK GLIIHUHQW FRPPXQLFDWLRQ PHGLD VXFK DV
,QWUDQHWFRUSRUDWHEURFKXUHVSUHVHQWDWLRQVDQGDQQXDODQGVRFLDOUHSRUWV
,W LV LPSRUWDQW WR DFNQRZOHGJH DV +DWFK DQG 6FKXOW]   DUJXH WKDW SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\DQGSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DUHLQWHUGHSHQGHQW3URMHFWHGRUJDQL]DWLRQDO
LGHQWLW\ ZKLFK WRS PDQDJHPHQW H[SOLFLWO\ H[SUHVVHV LQIOXHQFHV SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DV
RUJDQL]DWLRQDOPHPEHUVDEVRUE WKHVHSURMHFWHG LGHQWLW\FKDUDFWHULVWLFV LQWKHLURZQRUJDQL]DWLRQDO OLYHV
7KH RWKHU ZD\ DURXQG WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LV LQSXW IRU WRS PDQDJHPHQW DV WKH\
GHWHUPLQH WKHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\5LQGRYDHQ6FKXOW]  DUJXH IRU DPRUH LQWHJUDWHG
DSSURDFK RI WKH FRQFHSW RI LGHQWLW\ LQ RUJDQL]DWLRQV WKDW FDSWXUHV ERWK WKH EHKDYLRUDOO\ RULHQWHG
42
 

SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DV ZHOO DV WKH PRUH FRUSRUDWH DQG YLVXDO RULHQWHG SURMHFWHG
RUJDQL]DWLRQDOLGHQWLW\7KH\DUJXHWKDWWKHLQWHUUHODWLRQVKLSEHWZHHQERWKFRQFHSWVFDSWXUHVWKHLQKHUHQW
WHQVLRQRIDQRUJDQL]DWLRQ·VLGHQWLW\EHWZHHQLWVLQWHUQDODQGH[WHUQDOIHDWXUHV
 'HVLUHG2UJDQL]DWLRQDO,GHQWLW\
,Q WKHILHOGRIRUJDQL]DWLRQDO LGHQWLW\ VHYHUDO VWXGLHVKDYHVKRZQWKHVLJQLILFDQFHRI WKHIXWXUH
GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ IRU RUJDQL]DWLRQDO LGHQWLW\ SURFHVVHV &RUOH\ 	 *LRLD  *LRLD 	
7KRPDV  5HJHU HW DO  'HVLUHG RUJDQL]DWLRQDO LGHQWLW\ UHIHUV WR WKH LGHDO RUJDQL]DWLRQDO
LGHQWLW\ WKDW PDQDJHPHQW HQYLVLRQV IRU WKH RUJDQL]DWLRQ LQ WKH IXWXUH DQG FRPPXQLFDWHV DV VXFK WR
LQWHUQDO DQG H[WHUQDO VWDNHKROGHUV'HVLUHG LGHQWLWLHV DUH IRXQGERWKZLWK WKH LQGLYLGXDO RUJDQL]DWLRQDO
PHPEHU 3UDWW	'XWWRQ9DQ5HNRPHW DO  DQGZLWK WKHRUJDQL]DWLRQ·V WRSPDQDJHPHQW
*LRLD 	 7KRPDV  ,Q WKLV GLVVHUWDWLRQ , UHIHU SDUWLFXODUO\ WR WKH ODWWHU IRUP RI GHVLUHG
RUJDQL]DWLRQDOLGHQWLW\,QWKLV,IROORZ%DOPHUDQG6RHQHQZKRDUJXHWKDWGHVLUHGRUJDQL]DWLRQDO
LGHQWLW\UHVLGHVZLWKWKHRUJDQL]DWLRQ·VGRPLQDQWFRDOLWLRQWKRVHGHFLVLRQPDNHUVZKRKROGSRZHUZLWKLQ
DQRUJDQL]DWLRQ6LQFHWKHGRPLQDQWFRDOLWLRQH[HUWVPRVWFRQWURORYHUDQRUJDQL]DWLRQ·VFRPPXQLFDWLRQ
GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ FDQ EH D YHU\ LQIOXHQWLDO GULYHU RIPHPEHUV· DWWLWXGHV DQG EHKDYLRU ,Q
H[WDQWZRUN VFKRODUV JHQHUDOO\ UHIHU WR WKH VLJQLILFDQFHRIGHVLUHGRUJDQL]DWLRQDO LGHQWLW\ LQ UHODWLRQ WR
RUJDQL]DWLRQDOLGHQWLW\FKDQJHSURFHVVHV*LRLD	7KRPDV5HJHUHWDO6FKRODUVDUJXHWKDW
E\SUHVHQWLQJRUJDQL]DWLRQDOPHPEHUVZLWKDYLVLRQRIZKRWKHRUJDQL]DWLRQVKRXOGEHFRPHLQWKHIXWXUH
FXUUHQW LGHQWLW\ SHUFHSWLRQV DUH GHVWDELOL]HG DQG RSHQHG XS IRU FKDQJH ZKLFK LV LQGLFDWLYH RI WKH
LQIOXHQWLDO UROH RI GHVLUHG IXWXUH LGHQWLW\ 7KH DUJXPHQW KHUH LV WKDW LIPHPEHUV UHFRJQL]H WKH GHVLUHG
RUJDQL]DWLRQDOLGHQWLW\DVDQH[WHQVLRQRIWKHLURZQGHVLUHGVHOILGHQWLW\WKH\ZLOOEHPRWLYDWHGWRDVSLUH
WKDW IXWXUH LGHQWLW\ )RUHPDQ	:KHWWHQ7KHJDSEHWZHHQWKHFXUUHQWSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\ DQG WKH IXWXUH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ IXQFWLRQV DV DPRWLYDWLRQDO WULJJHU 5HJHU HW DO
 ,W HQFRXUDJHV PHPEHUV WR VWULYH IRU WKH GHVLUHG LGHQWLW\ DQG DGMXVW WKHLU FXUUHQW LGHQWLW\
SHUFHSWLRQVDQGEHKDYLRUDFFRUGLQJO\,WLVVXUSULVLQJWKDWHYHQWKRXJKVFKRODUVUHFRJQL]HWKHVLJQLILFDQW
UROHRIGHVLUHGRUJDQL]DWLRQDOLGHQWLW\LQRUJDQL]DWLRQDOLGHQWLW\FKDQJHSURFHVVHVWKH\KDYHQHYHUPDGHD
VWUXFWXUDO DWWHPSWDWXQGHUVWDQGLQJKRZGHVLUHGRUJDQL]DWLRQDO LGHQWLW\ DIIHFWVPHPEHUV·RUJDQL]DWLRQDO
LGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU
)RUDQRYHUYLHZRI WKHVH WKUHH LGHQWLW\ W\SHVDQG WKHLUFRQFHSWXDOEDFNJURXQGV UHIHU WR7DEOH
EHORZ3OHDVHQRWHWKDWWKLVWDEOHDOVRLQFOXGHVSHUFHLYHGH[WHUQDOSUHVWLJHDFRQFHSWWREHGLVFXVVHG
EHORZ , KDYH LQFOXGHG SHUFHLYHG H[WHUQDO SUHVWLJH LQ WKLV WDEOH EHFDXVH LW UHSUHVHQWV PHPEHUV·
SHUFHSWLRQVRIWKHRUJDQL]DWLRQ·VH[WHUQDOLPDJHDQGLGHQWLW\DQGLPDJHDUHWZRFORVHO\UHODWHGFRQFHSWV
,QP\GLVFXVVLRQRISHUFHLYHGH[WHUQDOSUHVWLJHLWVLQWULFDWHUHODWLRQVKLSZLWKLGHQWLW\ZLOOEHFRPHHYLGHQW
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
 &RQFHSWXDO)UDPHZRUN'LVVHUWDWLRQ
:KLFKLGHQWLW\W\SHVGULYHPHPEHUV·LGHQWLILFDWLRQDQGGHVLUHGEHKDYLRULQRUJDQL]DWLRQV",QWKH
SDVWWZRGHFDGHVPDQDJHPHQWVFKRODUVKDYHVKRZQLQFUHDVHGLQWHUHVWLQWKLVTXHVWLRQ&DUGDGRU	3UDWW
 3UDWW  7R GHWHUPLQH WKH VLJQLILFDQFH DQG LQWHUDFWLRQ SDWWHUQV RI WKH GLIIHUHQW LGHQWLW\
SHUFHSWLRQV ZH ORRN DW WKHLU LQWHUDFWLRQ ZLWK SHUFHLYHG H[WHUQDO SUHVWLJH DQG WKHLU HIIHFWV RQ
RUJDQL]DWLRQDO LGHQWLILFDWLRQ DQG GHVLUHG EHKDYLRU 7R XQGHUVWDQG KRZ WKH WKUHH GLIIHUHQW LGHQWLW\
SHUFHSWLRQV DQGSHUFHLYHG H[WHUQDO SUHVWLJH LQWHUDFW DQG DIIHFW LGHQWLILFDWLRQ DQGEHKDYLRU , XVH VRFLDO
LGHQWLW\ WKHRU\ ZKLFK , EULHIO\ LQWURGXFHG LQ FKDSWHU WZR DQG ZLOO GLVFXVV KHUH LQ JUHDWHU GHWDLO
2UJDQL]DWLRQDO LGHQWLW\ DQG LGHQWLILFDWLRQ SURFHVVHV DUH HPEHGGHG LQ VRFLDO SV\FKRORJ\ DQG VHYHUDO
VFKRODUVKDYHVKRZQKRZVRFLDOSV\FKRORJLFDOPHFKDQLVPVH[WHQGEH\RQGWKHVRFLDOJURXSWRH[SODLQIRU
RUJDQL]DWLRQDOSURFHVVHVDVZHOO$VKIRUWK	0DHO(OOHPHUVHWDO+DVODPHWDO+RJJ
	7HUU\
 6RFLDO,GHQWLW\7KHRU\
6RFLDO LGHQWLW\ UHIHUV WR WKDW SDUW RI DQ LQGLYLGXDO·V LGHQWLW\ WKDW LV GHWHUPLQHG E\ KLV RU KHU
PHPEHUVKLS LQ D VRFLDO JURXS 7DMIHO	7XUQHU  ,W DSSOLHV VSHFLILFDOO\ WR WKRVH VLWXDWLRQVZKHUH
LQGLYLGXDOV UHJDUG WKHPVHOYHV DV JURXS PHPEHUV RU UHSUHVHQWDWLYHV RI D VRFLDO JURXS UDWKHU WKDQ DV
LQGHSHQGHQWVHSDUDWHLQGLYLGXDOV(OOHPHUVHWDO6RFLDOLGHQWLW\WKHRU\PDLQWDLQVWKDWLQGLYLGXDOV
KDYHDQDWXUDOWHQGHQF\WRFDWHJRUL]HWKHPVHOYHVDQGRWKHUVLQWRUHOHYDQWVRFLDOJURXSV$VKIRUWK	0DHO
ZKLFKFRQVLVWVRIWKRVHLQGLYLGXDOVWKDWVKDUHDVRFLDOFDWHJRU\DFFRUGLQJWRWKHLURZQSHUFHSWLRQ
DQGWKDWRIRWKHUV0RUHLPSRUWDQWO\VRFLDOFDWHJRULHVHQDEOHLQGLYLGXDOVWRFRPSDUWPHQWDOL]HWKHLUVRFLDO
FRQWH[W ZKLFK DOVR HQDEOHV WKHP WR GHWHUPLQH WKHLU RZQ SODFH LQ WKH VRFLDO ZRUOG 7DMIHO 	 7XUQHU

0HPEHUVKDYHDSUHGLVSRVLWLRQWRLQJURXSELDVZKHUHWKH\UHJDUGWKHPVHOYHVDQGFRQVHTXHQWO\
WKHLU UHOHYDQW VRFLDO JURXS LQ D SRVLWLYH OLJKW DQG WKXV VWULYH IRU D SRVLWLYH VRFLDO LGHQWLW\ 7XUQHU 	
+DVODP,QWKHLUSXUVXLWRIDSRVLWLYHVRFLDOLGHQWLW\PHPEHUVHQJDJHLQ´VRFLDOFRPSHWLWLRQµ
7XUQHU	+DVODPDQGWKURXJKLQWHUJURXSFRPSDULVRQVWKH\DLPWRFRQILUPWKHLULQJURXS·V
GLVWLQFWLYHQHVVDQGSUHVWLJH+RJJ	7HUU\ ,Q OLQHZLWK WKLV WKUHHXQGHUO\LQJSULQFLSOHVRIVHOI
GHILQLWLRQ'XWWRQHWDO7DMIHO	7XUQHUDUHLGHQWLILHGVHOIHQKDQFHPHQWVHOIGLVWLQFWLYHQHVV
DQGVHOIFRQWLQXLW\6HOIHQKDQFHPHQWUHIHUVWR LQGLYLGXDOV·DLPIRUDSRVLWLYHVRFLDO LGHQWLW\,QGLYLGXDOV
ZLOO FRQWLQXRXVO\ VWULYH WRPDLQWDLQRU HQKDQFH WKHLU JURXS·VSUHVWLJH VLQFH DQ DWWUDFWLYH JURXSLGHQWLW\
´UXEV RIIµ RQ WKHLU VRFLDO LGHQWLW\ 6HOIGLVWLQFWLYHQHVV FRQFHUQV LQGLYLGXDOV· GHVLUH WR GLVWLQJXLVK
WKHPVHOYHVIURPRWKHUV)URPDVRFLDOLGHQWLW\SHUVSHFWLYHWKLVPHDQVWKDWJURXSPHPEHUVZLOOHQJDJHLQ
ZD\VWKDWSRVLWLYHO\RUHYHQLIQHFHVVDU\QHJDWLYHO\(OOHPHUVHWDOGLIIHUHQWLDWHWKHLUJURXSIURPD
UHOHYDQW RXWJURXS 6HOIFRQWLQXLW\ RU VHOIFRQVLVWHQF\ UHODWHV WR LQGLYLGXDOV· QHHG IRU FRQWLQXLW\ DQG
FRQVLVWHQF\ RI WKHLU VHOIFRQFHSW0HPEHUVZLOO ORRN IRU WKLV FRQVLVWHQF\ LQ WKHLU VRFLDO JURXS DQG DUH
GUDZQ WR VRFLDO JURXSV WKDW DUH LQ OLQH ZLWK WKHLU VHOIFRQFHSW 7R PDLQWDLQ WKLV FRQWLQXLW\ WKH\ ZLOO
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
DWWHPSW WR SUHVHUYH WKHLU VRFLDO JURXS·V LGHQWLW\ 9DQ/HHXZHQ9DQ.QLSSHQEHUJ	(OOHPHUV 
6RFLDO LGHQWLW\ LQ DQ RUJDQL]DWLRQDO VHWWLQJ UHIHUV WR WKDW SDUW RI D PHPEHU·V SHUVRQDO LGHQWLW\ WKDW LV
GHULYHGIURPKLVRUKHUPHPEHUVKLSLQWKHRUJDQL]DWLRQ7KHRUJDQL]DWLRQUHSUHVHQWVWKHLUUHOHYDQWVRFLDO
JURXS DQG WKHVH DERYHPHQWLRQHG SULQFLSOHV EHFRPH IXQGDPHQWDO WR LGHQWLW\ SURFHVVHV LQ WKH
RUJDQL]DWLRQDOFRQWH[W
 6HOI&DWHJRUL]DWLRQ7KHRU\
:KHUH VRFLDO LGHQWLW\ WKHRU\ FRQFHUQV WKH SURFHVVHV WKDW XQGHUOLH LQWHUJURXS UHODWLRQV DQG LQ
JURXSELDVVHOIFDWHJRUL]DWLRQWKHRU\LQYROYHVWKHSURFHVVHVIXQGDPHQWDOWRDSV\FKRORJLFDOJURXSVXFK
DV JURXS FRKHVLRQ DQG FRRSHUDWLRQ 7XUQHU 	+DVODP   6HOIFDWHJRUL]DWLRQ +RJJ	 7HUU\
7XUQHU7XUQHU	+DVODPLQYROYHVDSURFHVVRIVHOIVWHUHRW\SLQJZKHUH
JURXS PHPEHUV GHILQH WKHPVHOYHV DFFRUGLQJ WR WKHLU VKDUHG VRFLDO FDWHJRU\ UDWKHU WKDQ WKHLU RZQ
LGLRV\QFUDWLF FKDUDFWHULVWLFV DQG GHSHUVRQDOL]DWLRQ ZKHUH JURXS PHPEHUV UHJDUG WKHPVHOYHV OHVV DV
LQGHSHQGHQWLQGLYLGXDOVDQGPRUHDVSURWRW\SLFDOUHSUHVHQWDWLYHVRIWKHLULQJURXS7KHVHWZRSURFHVVHV
DUH IXQGDPHQWDO WR FROOHFWLYH EHKDYLRU DVPHPEHUV FRPH WR VHH WKHPVHOYHV DV JURXSPHPEHUV UDWKHU
WKDQLQGLYLGXDOVDQGWKLQNDQGEHKDYHDFFRUGLQJWRWKHVKDUHGFROOHFWLYHLGHQWLW\LQDSV\FKRORJLFDOVHQVH
WKH FROOHFWLYH JURXS EHFRPHV WKH VHOI ,Q OLQH ZLWK WKLV +DVODP DQG 3ODWRZ  GLVWLQJXLVK IRXU
SURFHVVHV RI VHOIFDWHJRUL]DWLRQ IXQGDPHQWDO WR RUJDQL]DWLRQDO EHKDYLRU )LUVW PHPEHUV RI D VRFLDO
FDWHJRU\ SHUFHLYH RI WKHPVHOYHV DV UHODWLYHO\ LQWHUFKDQJHDEOH GHOHJDWHV RI WKLV LQJURXS DQG WKHUHIRUH
VKDUH SHUFHSWLRQV YDOXHV DQG JRDOV 6HFRQG D VDOLHQW VRFLDO LQJURXS FRQYHUJHV SHUFHSWLRQV DFURVV LQ
JURXSPHPEHUVZKLFKOHDGVWRDKLJKGHJUHHRILQJURXSDJUHHPHQWDQGPXWXDOLQIOXHQWLDOSURFHVVHVWR
DFKLHYHDJUHHPHQW7KLUGPHPEHUVDUHPRWLYDWHGWREHKDYHLQDFFRUGDQFHWRJURXSQRUPVZKLFKPHDQV
WKDW D UHOHYDQW VRFLDO JURXS QRW RQO\ XQLILHV SHUFHSWLRQV EXW EHKDYLRU DV ZHOO )RXUWK PHPEHUV DUH
PRWLYDWHGWRZRUNWRJHWKHULQRUGHUWRDFKLHYHJURXSJRDOVHYHQLIWKLVPHDQVVDFULILFLQJSHUVRQDOJRDOV
6HOIFDWHJRUL]DWLRQ WKHRU\ H[SODLQV WKH XQGHUO\LQJ PHFKDQLVPV WKDW HQDEOH FROOHFWLYH RUJDQL]DWLRQDO
EHKDYLRU
%DVHGRQWKHVHVRFLDOLGHQWLW\DQGVHOIFDWHJRUL]DWLRQSURFHVVHV,ZLOOGUDZRXWWKHK\SRWKHVL]HG
UHODWLRQVKLSVEHWZHHQ WKHGLIIHUHQW LGHQWLW\ W\SHVSHUFHLYHGH[WHUQDOSUHVWLJH LGHQWLILFDWLRQDQGGHVLUHG
EHKDYLRU
 2UJDQL]DWLRQDO,GHQWLILFDWLRQ
2UJDQL]DWLRQDOLGHQWLILFDWLRQLVJURXQGHGLQRXUVRFLDOSV\FKRORJLFDOXQGHUVWDQGLQJVRIJURXSDQG
VRFLDO LGHQWLILFDWLRQ $VKIRUWK 	 0DHO  2UJDQL]DWLRQDO LGHQWLILFDWLRQ LV D IRUP RI VRFLDO
LGHQWLILFDWLRQ ZKHUH WKH RUJDQL]DWLRQ IXQFWLRQV DV WKH VRFLDO JURXS WKDW RIIHUV DQ LQGLYLGXDO WKH
RSSRUWXQLW\ WR FRQQHFW WR VRPHWKLQJ ELJJHU WKDQ WKH VHOI SRWHQWLDOO\ HQKDQFH VHOIHVWHHP DQG KDYH D
VHQVHRIEHORQJLQJ$VKIRUWK	0DHO,GHQWLILFDWLRQKDVRIWHQEHHQFRQIXVHGZLWKFRQFHSWVVXFK
DV FRPPLWPHQW DQG OR\DOW\ 3UDWW  9DQ .QLSSHQEHUJ 	 6OHHERV  7KH PDLQ GLIIHUHQFH
EHWZHHQWKHVHFRQFHSWDQGLGHQWLILFDWLRQLVWKHHOHPHQWRI¶SHUFHLYHGRQHQHVVµ$VKIRUWK	0DHO
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
HVVHQWLDOWRLGHQWLILFDWLRQLVWKHXQGHUVWDQGLQJWKDWWKHLQGLYLGXDODQGRUJDQL]DWLRQKDYHFRJQLWLYHDQG
SV\FKRORJLFDORYHUODSZKHUHDVIRUFRPPLWPHQWERWKHQWLWLHVDUHFRQVLGHUHGGLVWLQFW9DQ.QLSSHQEHUJ
	6OHHERV&RPPLWPHQWDQGOR\DOW\UHIHUWRDQLQGLYLGXDO·VDFFHSWDQFHRIWKHRUJDQL]DWLRQ·VJRDOV
DQG YDOXHV DQG KLV RU KHU ZLOOLQJQHVV WR EHKDYH DFFRUGLQJO\ 3UDWW  LGHQWLILFDWLRQ UHIHUV WR D
SHUFHLYHG RYHUODS EHWZHHQ RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV DQG D PHPEHUV· SHUVRQDO LGHQWLW\
FKDUDFWHULVWLFV,Q OLQHZLWKWKLVRUJDQL]DWLRQDO LGHQWLILFDWLRQLVDOVRRUJDQL]DWLRQVSHFLILFZKHUHDVRQH·V
OR\DOW\DQGFRPPLWPHQWFDQDSSO\DFURVVGLIIHUHQWRUJDQL]DWLRQV2UJDQL]DWLRQDOLGHQWLILFDWLRQUHIHUVWRD
SV\FKRORJLFDO ERQG WKDW DQ LQGLYLGXDO GHYHORSV ZLWK KLV RU KHU RUJDQL]DWLRQZKHQ KH RU VKH XVHV WKH
FKDUDFWHULVWLFV WKDW DUH FHQWUDO WR WKH RUJDQL]DWLRQ WR GHVFULEH KLV RU KHU RZQ SHUVRQDO VHOIFRQFHSW
'XWWRQ HW DO 7KHUHIRUH WKH VWURQJHURQH·V LGHQWLILFDWLRQZLWK DQRUJDQL]DWLRQ WKHPRUHRQH·V
RZQSHUVRQDOLGHQWLW\RYHUODSVZLWKDQGFRQQHFWVWRWKHRUJDQL]DWLRQDOLGHQWLW\3UDWWDUJXHVWKDW
RUJDQL]DWLRQDO LGHQWLILFDWLRQ WDNHV SODFH ZKHQ WKH FKDUDFWHULVWLFV WKDW DQ LQGLYLGXDO DVFULEHV WR WKHLU
RUJDQL]DWLRQ EHFRPH VHOIGHILQLQJ WR WKHP DV DQ LQGLYLGXDO WKH RUJDQL]DWLRQ·V FKDUDFWHULVWLFV EHFRPH
LQJUDLQHGLQWRRQH·VVHOISHUFHSWLRQ,WUHIHUVWRWKHGHJUHHWRZKLFKRUJDQL]DWLRQDOPHPEHUVUHFRJQL]HDQ
RYHUODS EHWZHHQ WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ RI WKHLU RUJDQL]DWLRQ DQG WKHLU RZQ LQGLYLGXDO
LGHQWLW\ FKDUDFWHULVWLFV 3UDWW  7KH JUHDWHU WKH GHJUHH RI RYHUODS WKH VWURQJHU WKH FRJQLWLYH
FRQQHFWLRQEHWZHHQWKHLQGLYLGXDODQGKLVRUKHURUJDQL]DWLRQ'XWWRQHWDOLHWKHVWURQJHURQH·V
LGHQWLILFDWLRQZLWKWKHRUJDQL]DWLRQ%DVHGRQWKHVHDIRUHPHQWLRQHGFRQFHSWXDOL]DWLRQVRIRUJDQL]DWLRQDO
LGHQWLILFDWLRQ ,GHILQHRUJDQL]DWLRQDO LGHQWLILFDWLRQDV WKHH[WHQW WRZKLFKDQ LQGLYLGXDO UHFRJQL]HV DQG
IHHOVWKDWKHRUVKHLV´RQHZLWKµRULQRWKHUZRUGVDQLQGLVSHQVDEOHSDUWRIWKHRUJDQL]DWLRQ
6HYHUDOVFKRODUVKDYHPDGHDFDVHIRUWKHOLQNEHWZHHQRUJDQL]DWLRQDOLGHQWLW\DQGLGHQWLILFDWLRQ
DQGWKHLUVXEVHTXHQWHIIHFWRQPHPEHUV·EHKDYLRUHJ'XNHULFKHWDO'XWWRQ	'XNHULFK
HJ )RUHPDQ 	 :KHWWHQ  (QJHQGHULQJ RUJDQL]DWLRQDO LGHQWLILFDWLRQ LV RQH RI WKH SULPDU\
UHVSRQVLELOLWLHVRIFRQWHPSRUDU\RUJDQL]DWLRQV3UDWWDKLJKGHJUHHRILGHQWLILFDWLRQIXQFWLRQVDVD
IRUPRILQVXUDQFHWKDWLQGLYLGXDOVZLOOEHPRWLYDWHGWREHKDYHZLWKWKHFROOHFWLYHRUJDQL]DWLRQDOJRDOVLQ
PLQG(OOHPHUVHWDO$VKIRUWKDQG0DHOGHOLQHDWHIRXUIDFWRUVWKDWLQFUHDVHWKHOLNHOLKRRG
RILGHQWLILFDWLRQ)LUVWWKHPRUHGLVWLQFWLYHWKHJURXS·VLGHQWLW\FKDUDFWHULVWLFVWKHPRUHWKHJURXSVWDQGV
RXWIURPLWVSHHUVZKLFKPDNHVLWDPRUHDWWUDFWLYHLGHQWLILFDWLRQWDUJHW(YHQQHJDWLYHGLVWLQFWLRQVFDQ
HQKDQFHLGHQWLILFDWLRQDVLWPDNHVWKHVRFLDOJURXSXQLTXHDQGPDNHVLWVWDQGRXWDVGLIIHUHQW(OOHPHUVHW
DOWKHQHJDWLYHDVVRFLDWLRQWRWKHJURXSHQKDQFHVDIHHOLQJRIEHORQJLQJDQGFRQQHFWLRQ$VKIRUWK
	 .UHLQHU  6HFRQG WKH PRUH SUHVWLJLRXV WKH JURXS WKH PRUH LW RIIHUV RSSRUWXQLWLHV IRU VHOI
HQKDQFHPHQWZKLFK LVDQ LPSRUWDQWGULYHURI LGHQWLILFDWLRQ7KLUG WKHSUHVHQFHRIDVDOLHQWRXWJURXS
LQFUHDVHVRQH·V DZDUHQHVV RI WKH UHOHYDQFH RI WKH LQJURXSZKLFK DOVR HQKDQFHV LGHQWLILFDWLRQ )LQDOO\
EDVLFPHFKDQLVPVRIJURXSIRUPDWLRQVXFKDV LQWHUSHUVRQDOVLPLODULW\ OLNLQJDQGFRPPRQEDFNJURXQGV
DUHDOVREHOLHYHGWRDIIHFW LGHQWLILFDWLRQHYHQWKRXJKWKH\DUHQRWUHTXLUHGIRU LGHQWLILFDWLRQWRDFWXDOO\
RFFXU

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 3HUFHLYHG2UJDQL]DWLRQDO,GHQWLW\,PSDFWV,GHQWLILFDWLRQ
$ FRUH XQGHUVWDQGLQJ RI VRFLDO LGHQWLW\ WKHRU\ LV WKDW PHPEHUV HQJDJH LQ VRFLDO FRPSDULVRQ
ZKHUHWKH\DUHSDUWLFXODUO\PRWLYDWHGWRKROGWKHLURZQVRFLDOJURXSLQKLJKUHJDUGDQGWRFRQVLGHUWKHLU
JURXS DVPRUH SUHVWLJLRXV DQG GLVWLQFWLYH LQ FRPSDULVRQ WR RWKHU JURXSV 7XUQHU 7KLV HQDEOHV
WKHPWR´EDVNLQWKHUHIOHFWHGJORU\µ&LDOGLQLHWDORIWKHLUVRFLDOJURXS7KHDWWUDFWLYHQHVVRI
DVRFLDOJURXSIRUDQLQGLYLGXDOLVEDVHGRQWKHH[WHQWWRZKLFKLWVDWLVILHVWKHGLIIHUHQWLGHQWLW\PRWLYHV
WKDW LQFOXGH VHOIHQKDQFHPHQW VHOIYHULILFDWLRQ VHOIFRQWLQXLW\ DQG VHOIGLVWLQFWLYHQHVV &KHQ &KHQ	
6KDZ9LJQROHV5HJDOLD0DQ]L*ROOHGJH	6FDELQL2IWKHPDQ\GLIIHUHQWLGHQWLW\PRWLYHV
WKDWDUHLGHQWLILHGLQSV\FKRORJ\ZRUNVLQRUJDQL]DWLRQDOLGHQWLW\JHQHUDOO\UHJDUGWKUHHRIWKHPDVRYHUDOO
SULQFLSOHV RI VHOIGHILQLWLRQ 'XWWRQ HW DO  VHOIFRQVLVWHQF\ VHOIGLVWLQFWLYHQHVV DQG VHOI
HQKDQFHPHQW 9LJQROHV DQG KHU FROOHDJXHV  DUJXH WKDW LGHQWLWLHV ZKLFK VDWLVI\ WKHVH LGHQWLW\
PRWLYHV DUH XQFRQVFLRXVO\ OLQNHG WR SRVLWLYH HPRWLRQV DQG UHJDUGHG DV SDUWLFXODUO\ FHQWUDO WR DQ
LQGLYLGXDO·V VHQVHRI VHOI$V D FRQVHTXHQFH LQGLYLGXDOVGHVLUH WREHSDUWRI VRFLDO JURXSV WKDW ILWZLWK
WKHLU VHOIFRQFHSWV VHOIFRQVLVWHQF\ HQDEOH WKHP WR GLVWLQJXLVK WKHPVHOYHV IURP RWKHUV VHOI
GLVWLQFWLYHQHVV DQG RIIHU WKHP SUHVWLJH VHOIHQKDQFHPHQW 'XWWRQ HW DO +RJJ	7HUU\ 
7DMIHO	7XUQHU *URXSVZLWK DWWUDFWLYH LGHQWLWLHV LH ZKLFK VDWLVI\ WKHVH WKUHH VHOIGHILQLWLRQDO
SULQFLSOHV IRU DQ LQGLYLGXDO EHFRPH DSSHDOLQJ WDUJHWV IRU LGHQWLILFDWLRQ ,Q RWKHU ZRUGV WKH PRUH
DWWUDFWLYHPHPEHUVILQGWKHLGHQWLW\RIWKHLUVRFLDOJURXSWKHVWURQJHUWKHLUQHHGZLOOEHWREHORQJWRWKLV
JURXSZKLFKZLOOLQWHQVLI\WKHLULGHQWLILFDWLRQ%ULQJLQJWKLVEDFNWRWKHRUJDQL]DWLRQDOFRQWH[W,DUJXH

+\SRWKHVLV 7KHPRUHDWWUDFWLYHRUJDQL]DWLRQDOPHPEHUV ILQG WKHLUSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\WKHVWURQJHUWKHLURUJDQL]DWLRQDOLGHQWLILFDWLRQ

 3URMHFWHG2UJDQL]DWLRQDO,GHQWLW\,PSDFWV,GHQWLILFDWLRQ
6HYHUDOZRUNVLQVRFLDOSV\FKRORJ\DUJXHWKDWWKHSXEOLFVHOIKRZDQLQGLYLGXDOSUHVHQWVKLPRU
KHUVHOIWRWKHH[WHUQDOZRUOGDOVRKDVDQLPSRUWDQWLPSDFWRQWKHSULYDWHO\KHOGLGHQWLW\SHUFHSWLRQVHJ
%ODQWRQ	&KULVWLH  /HDU\	.RZDOVNL  7HWORFN	0DQVWHDG 8QJDU  6HYHUDO
ZRUNV LQ SV\FKRORJ\ LOOXVWUDWH WKH HIIHFW RI VHOISUHVHQWDWLRQV RQ WKH SULYDWH VHOIFRQFHSW 5KRGHZDOW
 UHIHUV WR WKLV DV WKH´FDUU\RYHU HIIHFWµZKHQ LQGLYLGXDOV HQJDJH LQ VHOISUHVHQWDWLRQ WKHLU VHOI
FRQFHSWVWHQGWRVKLIWLQWKHGLUHFWLRQRIWKHSUHVHQWDWLRQZKLFKPHDQVWKDWWKHSXEOLFVHOIFDQKDYHDQ
LPSRUWDQW HIIHFW RQ FXUUHQW DWWLWXGHV DQG EHKDYLRU 6HOISUHVHQWDWLRQ KDV VHOIUHJXODWRU\ HIIHFWV DQG
UHTXLUHV VRPH GHJUHH RI EHKDYLRUDO DGDSWDWLRQ LQ WKH LQGLYLGXDO·V HIIRUW WR SURMHFW D VSHFLILF LGHQWLW\
9RKV%DXPHLVWHU	&LDURFFR7KHDVVXPSWLRQLVWKDWRZLQJWRWKHSXEOLFQDWXUHRIWKHEHKDYLRU
DQLQGLYLGXDOEHFRPHVFRPPLWWHGWRWKLVEHKDYLRUDQGLPDJHGXHWRWKHQHHGWRSRUWUD\VRPHGHJUHHRI
UHOLDELOLW\DQGFRQVLVWHQF\WRWKHDXGLHQFH3ULYDWHSHUFHSWLRQVZKLFKDUHRQO\NQRZQWRWKHLQGLYLGXDOV
WKHPVHOYHV FDQ EH LJQRUHG RUPDQLSXODWHG ZKHUHDV SHUFHSWLRQV WKDW DUHPDGH NQRZQ WR DQ H[WHUQDO
JURXSFDQLQIOXHQFHRUHYHQSUHVFULEHVXEMHFWV·DWWLWXGHV5REHUWV8QJDU
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
,Q OLQH ZLWK WKHVH ILQGLQJV LQ VRFLDO SV\FKRORJ\ VHYHUDO RUJDQL]DWLRQDO LGHQWLW\ VFKRODUV KDYH
FODLPHGWKDWZHQHHGWRSD\PRUHDWWHQWLRQWRWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\6RHQHQ	0RLQJHRQ
3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\LVLPSRUWDQWEHFDXVHLWLQFRUSRUDWHVWKRVHLGHQWLW\FKDUDFWHULVWLFV
WKDWDUHFRQVFLRXVO\DQGH[SOLFLWO\FRPPXQLFDWHGDQGSURMHFWHGWKURXJKRXWWKHRUJDQL]DWLRQLWRFFXSLHVD
FHQWUDO UROH LQ WKH VHQVHJLYLQJ DQG VHQVHPDNLQJ SURFHVV RI ZKR WKH RUJDQL]DWLRQ LV HJ $OEHUW 	
:KHWWHQ  +DWFK 	 6FKXOW]  3UDWW  +DWFK DQG 6FKXOW]  DUJXH WKDW EHFDXVH
PHPEHUV DUH LQ DSRVLWLRQ WR FRPSDUH WKHLURZQ LGHQWLW\SHUFHSWLRQV EDVHGRQ WKHLU H[SHULHQFH DV DQ
HPSOR\HH WR WKH LGHQWLW\ FODLPV SURMHFWHG E\ WRS PDQDJHPHQW WKH\ LQFRUSRUDWH WKH SURMHFWHG
RUJDQL]DWLRQDO LGHQWLW\ LQWR WKHLU RZQ LGHQWLW\ SHUFHSWLRQV DV D FRQVHTXHQFH SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\ EHFRPHV D FUXFLDO IDFWRU LQ WKH LGHQWLW\ DQG LGHQWLILFDWLRQ SURFHVVHV $Q LPSRUWDQW DVSHFW RI
LGHQWLW\SURFHVVHVLVWKHQHHGIRUVHOIFRQVLVWHQF\&URVV*RUH	0RUULVLQGLYLGXDOVDVSLUHWRZDUG
DFRQVLVWHQWVHQVHRIVHOIEHFDXVHWKDWSURYLGHVWKHPZLWKDVHQVHRIEHLQJDXWKHQWLFDQGLQWHJHU'XWWRQ
HW DO *HFDV $V D UHVXOW LQGLYLGXDOV VWULYH WRZDUG FRQVLVWHQF\ EHWZHHQ WKHLU SULYDWH DQG
SXEOLFVHOIFRQFHSWV'LVFUHSDQFLHVEHWZHHQWKHVHLGHQWLW\SHUFHSWLRQVZRXOGQHJDWLYHO\DIIHFWLQGLYLGXDOV·
ZHOOEHLQJ &URVV HW DO  /LQNLQJ WKLV WR RUJDQL]DWLRQDO SURFHVVHV , DUJXH WKDW DPDWFK EHWZHHQ
PHPEHUV· RZQ RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DQG WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ ZRXOG
LQWHQVLI\WKHLUFRQQHFWLRQWRWKHRUJDQL]DWLRQ

+\SRWKHVLV  7KH PRUH RUJDQL]DWLRQDO PHPEHUV DJUHH ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\WKHVWURQJHUWKHLURUJDQL]DWLRQDOLGHQWLILFDWLRQ

 'HVLUHG2UJDQL]DWLRQDO,GHQWLW\,PSDFWV,GHQWLILFDWLRQ
,Q VRFLDO SV\FKRORJ\0DUNXV DQG1XULXV  DUJXH ZK\ SRVVLEOH VHOYHV ZKLFK DUH LPDJHV
LQGLYLGXDOVKROGRIWKHLUIXWXUHLGHQWLWLHVHLWKHUGHVLUHGRUIHDUHGDUHFRQVLGHUHGDQLPSRUWDQWPHFKDQLVP
EHWZHHQFRJQLWLRQDQGPRWLYDWLRQ2WKHUVFKRODUVUHIHUWRWKHHIIHFWRIWKHDVSLUHGLGHQWLW\DVLQGLYLGXDOV
KDYHDQHHGWRDWWDLQRUDWOHDVWDWWHPSWWRDWWDLQWKHLULGHDOVHOI%UXQVWHLQ	*ROOZLW]HU+DVODP
3RZHOO	7XUQHU.DW]	.DKQ
,Q RUJDQL]DWLRQ VFLHQFH VHYHUDO VFKRODUV LOOXVWUDWH WKH VLJQLILFDQW UROH RI D GHVLUHG IXWXUH
RUJDQL]DWLRQDOLGHQWLW\DVDGULYHURIFKDQJH&RUOH\	*LRLD*LRLD	&KLWWLSHGGL*LRLD	
7KRPDV7KHSUHVHQWDWLRQRIDGHVLUHGIXWXUHRUJDQL]DWLRQDO LGHQWLW\ LVDQ LPSRUWDQWVHQVHJLYLQJ
PHFKDQLVPWKDWHQDEOHVPHPEHUVWRLGHQWLI\ZLWKDIXWXUHYLVLRQRIZKRWKHRUJDQL]DWLRQVKRXOGEHFRPH
*LRLD	&KLWWLSHGGL DQGKDVEHHQ VKRZQ WRDFW DV DQ LPSRUWDQWPRGH IRUPHPEHUV WR UHPDLQ
VWURQJO\FRQQHFWHGWRWKHLURUJDQL]DWLRQZKLOHHQJDJLQJLQFKDQJHSURFHVVHV5HJHUHWDO
*LRLD DQG7KRPDV  DQG&RUOH\ DQG*LRLD  LOOXVWUDWH WKH VLJQLILFDQW UROH D GHVLUHG
IXWXUH LGHQWLW\ SOD\V LQ WULJJHULQJ FKDQJH LQ RUJDQL]DWLRQDO LGHQWLW\ 7KH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\
UHIHUV WR D IXWXUH VWDWH RI ZKR WKH RUJDQL]DWLRQ VKRXOG EHFRPH RU ZKR LW ZDQWV WR EH 7KLV W\SH RI
RUJDQL]DWLRQDO LGHQWLW\ LV D FUXFLDO PHFKDQLVP IRU PHPEHUV· FXUUHQW LGHQWLW\ LQWHUSUHWDWLRQV DQG
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VHQVHPDNLQJSURFHVVHV7KHDVVXPSWLRQ LV WKDWSUHVHQWLQJPHPEHUVZLWKDYLVLRQRI WKHRUJDQL]DWLRQDO
LGHQWLW\LQWKHIXWXUHDFWVDVDEHKDYLRUDOPRWLYDWRUDIXWXUHJRDOIRUPHPEHUVWRZKLFKWKH\FDQVWULYH,Q
RUGHUWRDWWDLQWKLVIXWXUHRUJDQL]DWLRQDOLGHQWLW\PHPEHUVDGMXVWWKHLUDWWLWXGHVDQGEHKDYLRU&RUOH\DQG
*LRLDLOOXVWUDWHWKDWPHUHO\SUHVHQWLQJPHPEHUVZLWKDGHVLUHGIXWXUHLGHQWLW\LVQRWVXIILFLHQW,Q
WKHLUVWXG\RI D FKDQJHSURFHVV DIWHU D FRUSRUDWHVSLQRII WKHDXWKRUV LOOXVWUDWHKRZ WKHGHVLUHGIXWXUH
LGHQWLW\ EHFDPH HIIHFWLYH LQ FRQYLQFLQJ PHPEHUV RI LWV PHULW DQG DWWDLQDELOLW\ RQO\ ZKHQ LQWHQVLYH
FRPPXQLFDWLRQ DQG EHKDYLRUDO H[DPSOHV IURP PDQDJHPHQW LQVWLOOHG PHPEHUV ZLWK D GHHSHU
XQGHUVWDQGLQJRIZKDWPDQDJHPHQWPHDQWZLWKWKLVGHVLUHGRUJDQL]DWLRQDOLGHQWLW\,QWHUQDOL]DWLRQRIWKLV
GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ RQO\ RFFXUV LI RUJDQL]DWLRQDO PHPEHUV DFWXDOO\ HQGRUVH LW ,I PHPEHUV
DJUHHZLWKWKHGHVLUHGRUJDQL]DWLRQDOLGHQWLW\WKH\DUHPRUHZLOOLQJWRFRPPLWWKHPVHOYHVWRWKLVIXWXUH
LGHQWLW\ZKLFKZLOO VXEVHTXHQWO\ LQWHQVLI\ WKHFRQQHFWLRQ WKH\KDYHZLWK WKHLURUJDQL]DWLRQ , WKHUHIRUH
DUJXH
+\SRWKHVLV7KHPRUHRUJDQL]DWLRQDOPHPEHUVDJUHHZLWKWKHGHVLUHGRUJDQL]DWLRQDOLGHQWLW\
WKHVWURQJHUWKHLURUJDQL]DWLRQDOLGHQWLILFDWLRQ
 ,QWHUDFWLRQ2UJDQL]DWLRQDO,GHQWLW\7\SHVDQG3HUFHLYHG([WHUQDO3UHVWLJH
,Q VRFLDO SV\FKRORJ\ VFKRODUV LQFRUSRUDWH WKH HIIHFW RI ZKDW *HFDV   UHIHUV WR DV
´UHIOHFWHGDSSUDLVDOVµWKHHIIHFWRIRXULQWHUSUHWDWLRQRIRWKHUV·HYDOXDWLRQRIXVRQRXUVHOISHUFHSWLRQ
/LNHZLVHLQDGGLWLRQWRSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\PHPEHUV·SHUFHSWLRQVRIKRZRXWVLGHUVUHJDUG
WKHRUJDQL]DWLRQLVDOVRFRQVLGHUHGDVDFHQWUDOGULYHURILGHQWLILFDWLRQDQGEHKDYLRU*LRLDHWDO
3HUFHLYHG H[WHUQDO SUHVWLJH 0DHO 	 $VKIRUWK  6PLGWV HW DO  UHIHUV WR WKH SHUFHSWLRQ
RUJDQL]DWLRQDOPHPEHUVKDYHRIKRZSUHVWLJLRXVWKHRUJDQL]DWLRQLVLQWKHH\HVRIH[WHUQDOVWDNHKROGHUV
3HUFHLYHGH[WHUQDOSUHVWLJHLVJHQHUDOO\LQFOXGHGDVDQDQWHFHGHQWRIRUJDQL]DWLRQDOLGHQWLILFDWLRQDVVHYHUDO
LGHQWLW\VFKRODUVEHOLHYH WKDWRUJDQL]DWLRQDO LGHQWLW\ FDQQRWEH LVRODWHG IURPSHUFHLYHGH[WHUQDOSUHVWLJH
GXHWRWKHVWURQJLQWHUUHODWLRQVKLSEHWZHHQLGHQWLW\DQGLPDJHHJ'XWWRQ	'XNHULFK'XWWRQHW
DO(OVEDFK	.UDPHU*LRLDHWDO$OXFLGH[DPSOHLVWKHVWXG\FRQGXFWHGE\'XWWRQ
DQG'XNHULFK  RQ WKH1HZ<RUN DQG1HZ -HUVH\3RUW$XWKRULW\ZKHUH WKH\ LOOXVWUDWHKRZ WKH
SHUFHLYHG LGHQWLW\ RI WKH 3RUW $XWKRULW\ RQ WKH RQH KDQG DQG LWV GHWHULRUDWLQJ LPDJH RQ WKH RWKHU
VLPXOWDQHRXVO\ DIIHFWPHPEHUV· VXEVHTXHQW LVVXH LQWHUSUHWDWLRQ DQG EHKDYLRU ,Q DPRUH UHFHQW VWXG\
'XNHULFKDQGFROOHDJXHVLOOXVWUDWHKRZWKHDWWUDFWLYHQHVVRIERWKSHUFHLYHGLGHQWLW\DQGFRQVWUXHG
H[WHUQDOLPDJHSRVLWLYHO\DIIHFWWKHLGHQWLILFDWLRQDQGFRRSHUDWLYHEHKDYLRURISK\VLFLDQV2UJDQL]DWLRQDO
PHPEHUVLQFRUSRUDWHWKHIHHGEDFNIURPH[WHUQDOVWDNHKROGHUVLQWRWKHLURZQLGHQWLW\SHUFHSWLRQEHFDXVH
RI LQGLYLGXDO·V QHHG IRU VHOIHQKDQFHPHQW HPSOR\HHV SODFH YDOXH LQ ZRUNLQJ IRU D SUHVWLJLRXV ZHOO
UHJDUGHG FRPSDQ\ DV WKLV SUHVWLJH UHIOHFWV RQ WKHP DV LQGLYLGXDOV &LDOGLQL HW DO 'XWWRQ HW DO

2QH RI WKH PRVW LPSRUWDQW UHDVRQV IRU PHPEHUV WR LGHQWLI\ ZLWK DQ RUJDQL]DWLRQ LV VHOI
HQKDQFHPHQW 'XWWRQ HW DO  EHLQJ DVVRFLDWHG ZLWK D SUHVWLJLRXV RUJDQL]DWLRQ UHIOHFWV RQ WKH
HPSOR\HHV DQG LQGLUHFWO\ HQKDQFHV WKHLU RZQ VHQVH RI VHOI 3HUFHLYHG H[WHUQDO SUHVWLJH LV EHOLHYHG WR
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
LQIOXHQFHDWWLWXGHVDQGEHKDYLRUEHFDXVHPHPEHUVXVHWKLVSHUFHSWLRQDVDEDURPHWHUWRGHWHUPLQHKRZ
H[WHUQDO VWDNHKROGHUV WKLQN DERXW WKH RUJDQL]DWLRQ ZKLFK VXEVHTXHQWO\ LQIOXHQFHV WKHLU RZQ LGHQWLW\
SHUFHSWLRQVDQGKRZWKH\IHHODERXWDQGEHKDYHZLWKLQWKHRUJDQL]DWLRQ,IPHPEHUVEHOLHYHIRUH[DPSOH
WKDWWKHSHUFHLYHGH[WHUQDOSUHVWLJHRIWKHLURUJDQL]DWLRQLVORZWKH\DUHOLNHO\WRDGMXVWWKHLUEHKDYLRUWR
HQVXUHWKDWWKHLUH[WHUQDOLPDJHLVDSRVLWLYHDQGSUHVWLJLRXVRQHVLQFHLWDOVRDIIHFWVPHPEHUV·RZQVHQVH
RIVHOI7KHTXHVWLRQWKHQLVKRZGRPHPEHUVWDNHH[WHUQDOSUHVWLJHLQWRDFFRXQW"
,QWHUHVWLQJO\ 6PLGWV DQGKLV FROOHDJXHV  ILQG WKDW IRURUJDQL]DWLRQVZLWK JUHDWHU H[WHUQDO
SUHVWLJHWKHLU LQWHUQDOFRPPXQLFDWLRQFOLPDWH LV OHVVVLJQLILFDQWIRU LGHQWLILFDWLRQ7KH\DUJXHWKDWWKHVH
UHVXOWV LPSO\ WKDW LI HPSOR\HHV ZRUN IRU D FRPSDQ\ WKDW ODFNV LQ SUHVWLJH LQWHUQDO DVSHFWV VXFK DV
FRPPXQLFDWLRQEHFRPHPRUHVLJQLILFDQW/LNHZLVHLIDQRUJDQL]DWLRQHQMR\VDSUHVWLJLRXVLPDJHLQWHUQDO
DVSHFWV EHFRPH OHVV VLJQLILFDQW 7KHVH ILQGLQJV VXJJHVW WKDW PHPEHUV ORRN IRU PHDQLQJIXO VRXUFHV RI
LGHQWLILFDWLRQHLWKHULQWHUQDOO\ZLWKLQWKHLURUJDQL]DWLRQDOFRQWH[WRUH[WHUQDOO\ZLWKLQWKHRUJDQL]DWLRQ·V
LPDJHRUUHSXWDWLRQ)ROORZLQJWKLVORJLFWKHGLIIHUHQWW\SHVRIRUJDQL]DWLRQDOLGHQWLW\ZKLFKDOOUHODWHWR
LQWHUQDORUJDQL]DWLRQDODVSHFWVFRXOGSRWHQWLDOO\EHRIOHVVHUVLJQLILFDQFHIRUSUHVWLJLRXVRUJDQL]DWLRQV,I
WKH RUJDQL]DWLRQ KDV D SUHVWLJLRXV LPDJH RU UHSXWDWLRQ LQWHUQDO DVSHFWV VXFK DV RUJDQL]DWLRQDO LGHQWLW\
PLJKWEHRI OHVVHUVLJQLILFDQFHIRU LGHQWLILFDWLRQVLQFHPHPEHUVFDQIHHGRIIWKHRUJDQL]DWLRQ·VH[WHUQDO
SUHVWLJH7KHUHVXOWVE\6PLGWVHWDOVXJJHVWWKDWLQWHUQDODVSHFWVVXFKDVFRPPXQLFDWLRQFOLPDWH
DFWDVDVXEVWLWXWHZKHQDQRUJDQL]DWLRQODFNVDQDWWUDFWLYHH[WHUQDOLPDJH$VKIRUWKDQG.UHLQHU
IRUH[DPSOH LOOXVWUDWHKRZWKHQHJDWLYHH[WHUQDO LPDJHRIGLUW\ZRUNHUVVXFKDVJDUEDJHFROOHFWRUVRQO\
VWUHQJWKHQVWKHLULGHQWLILFDWLRQZLWKWKHLURFFXSDWLRQDOLGHQWLW\7KHWKUHDWRIDQHJDWLYHH[WHUQDOLPDJHWR
D VRFLDO JURXS WHQGV WR VWUHQJWKHQ PHPEHUV· VHQVH WKDW WKH\ EHORQJ WRJHWKHU KHQFH LQFUHDVLQJ WKH
FRQQHFWLRQ WR WKHLU VRFLDO JURXS 6WHLQ  ,Q DGGLWLRQ SHUFHLYHG H[WHUQDO SUHVWLJH IXQFWLRQV DV D
EHQFKPDUN IRU RUJDQL]DWLRQDO PHPEHUV DJDLQVW ZKLFK WR FRPSDUH WKHLU RZQ SHUFHSWLRQV RI WKH
RUJDQL]DWLRQ *LRLD HW DO 7KHUHIRUH FRQWUDU\ WRPRVW VWXGLHV WKDW WHVW DPRGHORI LGHQWLILFDWLRQ
'XNHULFKHWDO'XWWRQHWDO,UHJDUGSHUFHLYHGH[WHUQDOSUHVWLJHQRWDVDVHSDUDWHGULYHURI
LGHQWLILFDWLRQ EXW DV D PRGHUDWRU RI WKH UHODWLRQVKLS EHWZHHQ WKH GLIIHUHQW LGHQWLW\ W\SHV DQG
RUJDQL]DWLRQDO LGHQWLILFDWLRQ7DNLQJ WKHVH ILQGLQJV LQ FRQVLGHUDWLRQ , DUJXH WKDWRUJDQL]DWLRQDO LGHQWLW\
W\SHV ZLOO EHFRPH SDUWLFXODUO\ LPSRUWDQW IRU LGHQWLILFDWLRQ ZKHQ DQ RUJDQL]DWLRQ KDV D ORZ GHJUHH RI
H[WHUQDOSUHVWLJH

+\SRWKHVLVD7KHKLJKHUWKHSHUFHLYHGH[WHUQDOSUHVWLJHWKHZHDNHUWKHUHODWLRQVKLSEHWZHHQ
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOLGHQWLILFDWLRQ

+\SRWKHVLVE7KHKLJKHUWKHSHUFHLYHGH[WHUQDOSUHVWLJHWKHZHDNHUWKHUHODWLRQVKLSEHWZHHQ
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOLGHQWLILFDWLRQ

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+\SRWKHVLVF7KHKLJKHUWKHSHUFHLYHGH[WHUQDOSUHVWLJHWKHZHDNHUWKHUHODWLRQVKLSEHWZHHQ
GHVLUHGRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOLGHQWLILFDWLRQ
 ,GHQWLILFDWLRQ,PSDFWV'HVLUHG%HKDYLRU
,Q P\ FRQFHSWXDO IUDPHZRUN , DVVXPH WKDW RUJDQL]DWLRQDO LGHQWLILFDWLRQ PHGLDWHV WKH
UHODWLRQVKLSEHWZHHQWKHGLIIHUHQWW\SHVRIRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRU
$ YDULDEOH PHGLDWHV WKH UHODWLRQVKLS EHWZHHQ WZR RU PRUH RWKHU YDULDEOHV LI LW IRUPV D PHFKDQLVP
WKURXJKZKLFKWKHLQGHSHQGHQWYDULDEOHVLPSDFWWKHGHSHQGHQWYDULDEOH%DURQDQG.HQQ\
,FRQFHSWXDOL]HGHVLUHGEHKDYLRULQWHUPVRIFRRSHUDWLYH'XNHULFKHWDORURUJDQL]DWLRQDO
FLWL]HQVKLS EHKDYLRU 0RRUPDQ 	 %ODNHO\  ,W UHIHUV WR EHKDYLRU WKDW HPSOR\HHV GLVSOD\ LQ WKH
RUJDQL]DWLRQDO FRQWH[W ZKLFK H[FHHGV WKH IRUPDO UHTXLUHPHQWV RI D VSHFLILF MRE WLWOH RU IXQFWLRQ
,QGLYLGXDOVGLVSOD\GHVLUHGEHKDYLRUZKHQWKH\GLUHFWWKHLUHIIRUWVWRWKHEHQHILWRIWKHLUFROOHDJXHVWKHLU
WDVNVDQGWKHRYHUDOORUJDQL]DWLRQHYHQLIWKLVGRHVQRWEHQHILWWKHLUSHUVRQDOJRDOVDQGLQWHUHVWV'XWWRQ
HWDO7KLVW\SHRIEHKDYLRULVEHQHILFLDOWRWKHRUJDQL]DWLRQDVLWVLJQLILHVWKDWPHPEHUVDUHZLOOLQJ
WRJRWKDWH[WUDPLOHGHVSLWHWKHIDFWWKDWWKH\DUHQRWFRPSHQVDWHGIRULW&LWL]HQVKLSRUGHVLUHGEHKDYLRU
UHIHUV VSHFLILFDOO\ WR EHKDYLRU WKDW EHQHILWV WKH FROOHFWLYH RUJDQL]DWLRQ 3URVRFLDO EHKDYLRU ZKHUH DQ
HPSOR\HHIRUH[DPSOHKHOSVDFROOHDJXHWRFRYHUXSKLVRUKHUPLVWDNHVHYHQWKRXJKSURVRFLDOGRHVQRW
EHQHILW WKH RUJDQL]DWLRQ DV DZKROH DQG LV WKHUHIRUH QRW FRQVLGHUHG DV FLWL]HQVKLS RU GHVLUHG EHKDYLRU
0RRUPDQ	%ODNHO\2QHRIWKHNH\ LVVXHVIRUVFKRODUV LV WRJHWDEHWWHUXQGHUVWDQGLQJRIZK\
VRPH LQGLYLGXDOVHQJDJH LQGHVLUHGEHKDYLRUZKHUHDVRWKHUVGRQRW0RRUPDQDQG%ODNHO\ 
DUJXH WKDW FLWL]HQVKLS EHKDYLRU LV SDUWLFXODUO\ GHWHUPLQHG E\ D FRQVWUXFW WKDW WKH\ UHIHU WR DV
´,QGLYLGXDOLVP&ROOHFWLYLVPµ 7KLV FRQVWUXFW UHIHUV WR WKH GHJUHH WR ZKLFK DQ LQGLYLGXDO KDV D PRUH
LQGLYLGXDOLVWLFRULHQWDWLRQYHUVXVDPRUHFROOHFWLYLVWLFRULHQWDWLRQ$Q LQGLYLGXDOLVW LVGULYHQE\SHUVRQDO
JRDOVDQGLVOHVVOLNHO\WRHQJDJHLQFLWL]HQVKLSRQEHKDOIRIWKHFROOHFWLYHRUJDQL]DWLRQ$FROOHFWLYLVWRQ
WKHRWKHUKDQGSODFHVDJUHDWGHDORIYDOXHLQEHLQJSDUWRIWKHFROOHFWLYHJURXSDQGLVWKHUHIRUHPDLQO\
GULYHQE\WKHJRDOVDQGLQWHUHVWVRIWKHFROOHFWLYHPD\EHHYHQZLWKRXWUHJDUGIRUSHUVRQDOLQWHUHVWV(YHQ
WKRXJKWKHVFKRODUVGRQRWUHIHUWRWKHFRQFHSWRIRUJDQL]DWLRQDOLGHQWLILFDWLRQZLWKWKHLULQGLYLGXDOLVP
FROOHFWLYLVPFRQVWUXFWWKH\GRFDSWXUHWKHVDPHPHFKDQLVPDVWKDWRILGHQWLILFDWLRQ
,GHQWLW\ VFKRODUV DUJXH WKDW LGHQWLILFDWLRQ LV D GULYHU RI FLWL]HQVKLS EHKDYLRU EHFDXVH LW LV D
WKHUPRPHWHURIWKHH[WHQWWRZKLFKDQHPSOR\HHLVZLOOLQJWRDFWZLWKRUJDQL]DWLRQDOJRDOVLQPLQG9DQ
.QLSSHQEHUJ 	 (OOHPHUV 0HPEHUV ZKR LGHQWLI\ VWURQJO\ ZLWK DQ RUJDQL]DWLRQ DUH SDUWLFXODUO\
PRWLYDWHG WR DFW RQ EHKDOIRI WKH FROOHFWLYH RUJDQL]DWLRQ (OOHPHUV HW DO 'XNHULFK HW DO 
DVVHUW WKDW WKH FRQFHSWV RI RUJDQL]DWLRQDO LGHQWLW\ DQG LGHQWLILFDWLRQ RIIHU UHQHZHG LQVLJKW LQWR ZK\
PHPEHUV HQJDJH LQ FRRSHUDWLYH EHKDYLRU 7KH\ DUJXH WKDW RQH·V PRWLYDWLRQ WR DFW RQ EHKDOI RI WKH
FROOHFWLYHRUJDQL]DWLRQUDWKHUWKDQEDVHGRQSHUVRQDOLQWHUHVWVLVPRVWOLNHO\HPEHGGHGLQKRZRQHWKLQNV
DERXWDQGSHUFHLYHVWKHRUJDQL]DWLRQ
7KHPRUH LQWHQVHO\PHPEHUV LGHQWLI\ZLWK WKHLUVRFLDOJURXS LQRXUFDVH WKHRUJDQL]DWLRQ WKH
VWURQJHU WKH SURFHVVHV RI VHOIVWHUHRW\SLQJ DQG GHSHUVRQDOL]DWLRQ +RJJ	7HUU\  EHFRPH$V D
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FRQVHTXHQFHLQGLYLGXDOVLQFUHDVLQJO\DOLJQWKHLUEHKDYLRUZLWKWKHSURWRW\SLFDORUQRUPDWLYHEHKDYLRURI
WKH JURXS DQG DUHPXFKPRUHPRWLYDWHG WR EHKDYH DFFRUGLQJ WR JURXS QRUPV DQG ZRUN WRJHWKHU WR
DFKLHYH FRPPRQ JURXS JRDOV $VKIRUWK 	0DHO  +DVODP	 3ODWRZ  $V'XWWRQ DQG KHU
FROOHDJXHV DUJXHRUJDQL]DWLRQDO LGHQWLILFDWLRQ OHDGV WR LQFUHDVHG LQWUDJURXSFRRSHUDWLYHEHKDYLRU
GXHWRWKHLQFUHDVHGLQWUDJURXSELDVZKHUHE\PHPEHUVKDYHDKHLJKWHQHGWUXVWLQDQGDWWUDFWLRQWRZDUG
RWKHULQJURXSPHPEHUVZKLFKPDNHVWKHPPRUHZLOOLQJWRHQJDJHLQEHKDYLRUWKDWVDWLVILHVJURXSJRDOV
UHJDUGOHVVRILQGLYLGXDOEHQHILWV,GHQWLW\DQGLGHQWLILFDWLRQ´SURYLGHDZD\RIDFFRXQWLQJIRUWKHDJHQF\
RIKXPDQDFWLRQZLWKLQDQRUJDQL]DWLRQDOIUDPHZRUNµ$OEHUW$VKIRUWK	'XWWRQWKH\RIIHU
DQH[SODQDWLRQIRUZK\LQGLYLGXDOVHQJDJHLQGHVLUHGEHKDYLRU,WKHUHIRUHDUJXH

+\SRWKHVLV7KHVWURQJHU WKHRUJDQL]DWLRQDO LGHQWLILFDWLRQRIDQRUJDQL]DWLRQDOPHPEHU WKH
KLJKHUWKHGHJUHHRIGHVLUHGEHKDYLRUKHRUVKHGLVSOD\V

7KHVHK\SRWKHVL]HGUHODWLRQVKLSVDUHGHSLFWHGLQ)LJXUHEHORZDQGDUHWHVWHGLQWKHWZRTXDQWLWDWLYH
VWXGLHVWKDWDUHGLVFXVVHGLQFKDSWHUVILYHDQGVL[



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6(&7,21,,7+5(((03,5,&$/678',(6
,Q WKH IROORZLQJ WKUHH FKDSWHUV , GLVFXVV P\ WKUHH HPSLULFDO VWXGLHV :LWK WKHVH VWXGLHV ,
LOOXVWUDWH KRZ ERWK LQGXFWLYH DQG GHGXFWLYH SURFHVVHV DIIHFW RUJDQL]DWLRQDO LGHQWLW\ ,Q FKDSWHU IRXU ,
SUHVHQWVWXG\RQHZKLFKFRPSULVHVWKHTXDOLWDWLYHVWXG\,FRQGXFWDW3HFXQLDD(XURSHDQEDQNLQWKH
PLGVW RI DQ H[WHQVLYH FKDQJH SURFHVV :LWK WKLV VWXG\ , DWWHPSW WR XQFRYHU WKH LQGXFWLYH SURFHVVHV
RUJDQL]DWLRQDOPHPEHUVXVHWRPDNHVHQVHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\,QHDFKRIWKHUHPDLQLQJ
FKDSWHUVRI WKLVVHFWLRQFKDSWHU ILYHDQGVL[, WHVWP\FRQFHSWXDO IUDPHZRUN WRGHWHUPLQH WKHUHODWLYH
VLJQLILFDQFHRILQGXFWLYHDQGGHGXFWLYHRUJDQL]DWLRQDOLGHQWLW\W\SHVIRURUJDQL]DWLRQDOLGHQWLILFDWLRQDQG
GHVLUHGEHKDYLRU7KHWZRGLIIHUHQWFRQWH[WVLQZKLFKVWXG\WZRDQGWKUHHDUHVHWHQDEOHPHWRLGHQWLI\
FRQGLWLRQV LQ ZKLFK HLWKHU LQGXFWLYH RU GHGXFWLYH RUJDQL]DWLRQDO LGHQWLW\ W\SHV EHFRPH WKH PRUH
VLJQLILFDQWGULYHU ,Q VWXG\ WZR FRQGXFWHG DW&RQFUHWH D FRQVWUXFWLRQ FRPSDQ\ WKDW IDFHV D FROOHFWLYH
H[WHUQDO WKUHDW WR LWV SXEOLF LPDJH WKH IRFXV ZLOO EH RQ WKH SULYDWHSXEOLF GLPHQVLRQ ZKHUH WKH
FRPSDUDWLYHVLJQLILFDQFHRISHUFHLYHGDQGSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\LVWKHIRFXV$VWKHGHFOLQLQJ
LPDJHDIIHFWVWKHRUJDQL]DWLRQDVDZKROHGLIIHUHQWPHFKDQLVPVPLJKWEHDWZRUNLQFRPSDULVRQWRWKH
WKLUGDQGILQDOVWXG\,QWKHILQDOVWXG\DW3HFXQLDWKHFXUUHQWIXWXUHGLPHQVLRQLVRISDUWLFXODULQWHUHVWDV
WKH PDLQ JRDO RI WKH RUJDQL]DWLRQ LV WR DWWDLQ D GHVLUHG IXWXUH LGHQWLW\ LQ DGGLWLRQ WR SHUFHLYHG DQG
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\GHVLUHGRUJDQL]DWLRQDOLGHQWLW\LVLQFOXGHG
58
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&KDSWHU 7+(52/(2)62&,$/'(02*5$3+,&6,1,1'8&7,9(
25*$1,=$7,21$/,'(17,7<352&(66(6
,Q P\ ILUVW VWHS WRZDUG D EHWWHU XQGHUVWDQGLQJ RI WKH UROH WKDW LQGXFWLYH DQG GHGXFWLYH
RUJDQL]DWLRQDOLGHQWLW\W\SHVSOD\IRURUJDQL]DWLRQDOPHPEHUV,DPSDUWLFXODUO\LQWHUHVWHGLQWKHLQGXFWLYH
SURFHVVHV WKURXJKZKLFK LQGLYLGXDOPHPEHUVPDNH VHQVHRI WKHLUSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\ LH
KRZPHPEHUVGHWHUPLQH´ZKDWWKHLURUJDQL]DWLRQLVDERXWµ5DYDVL	6FKXOW],DWWHPSWWR
GR WKLVE\GHOLQHDWLQJ WKHSURFHVVE\ZKLFKPHPEHUVGHWHUPLQHZKHWKHU WKHLURUJDQL]DWLRQFRQVLVWVRI
PXOWLSOHLGHQWLWLHV,IRFXVRQPXOWLSOHLGHQWLWLHVIRUWKUHHUHDVRQV)LUVWDXWKRUVKDYHLQFUHDVLQJO\PRYHG
DZD\IURPSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVDVLQJOHXQLILHGFRQFHSWDUJXLQJWKDWLWLVPRUHOLNHO\WKDW
DQ RUJDQL]DWLRQ·V LGHQWLW\ LV PDGH XS RI PXOWLSOH QRW QHFHVVDULO\ FRQIOLFWLQJ SHUFHSWLRQV RI ZKR WKH
RUJDQL]DWLRQLV3UDWW	)RUHPDQE6HFRQGE\IRFXVLQJRQKRZPHPEHUVPDNHVHQVHRIPXOWLSOH
LGHQWLWLHV \RX VLPXOWDQHRXVO\ JDLQ LQVLJKW LQWR WZR SURFHVVHV KRZPHPEHUV WKHPVHOYHV FRQFHSWXDOL]H
WKHLURUJDQL]DWLRQ·VLGHQWLW\DQGKRZWKH\GUDZLQIHUHQFHVDERXWKRZRWKHURUJDQL]DWLRQDOPHPEHUVWKLQN
DERXWWKHRUJDQL]DWLRQ%RWKSURFHVVHVSURYLGHXVZLWKDQXQGHUVWDQGLQJRIWKHZD\LQZKLFKPHPEHUV
PDNHVHQVHRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\7KLUGP\IRFDORUJDQL]DWLRQDW WKH WLPHRI WKLVVWXG\
ZDVDWWKHSLQQDFOHRIDFRPSUHKHQVLYHFKDQJHSURFHVVZKHUHWKHJRDOZDVWREHFRPHD\RXQJG\QDPLF
DQGIDVWSDFHGILQDQFLDOSOD\HU7KHVHGHYHORSPHQWVZKLFKFRYHUHGDSHULRGRIRYHUILIWHHQ\HDUVKDYH
OHIW YLVLEOH PDUNV RQ WKH RUJDQL]DWLRQ·V FRPSRVLWLRQ 'XH WR PDQLIROG VWUXFWXUDO FKDQJHV DQG WKH
VXEVHTXHQWLQIOX[RI´\RXQJEORRGµWKHRUJDQL]DWLRQFXUUHQWO\FRQVLVWVRIGLIIHUHQWJURXSVRIHPSOR\HHV
ZKLFKDUHDUHPDLQGHURIERWKWKH´ROGµDQGWKH´QHZµ7KLVVHWWLQJPDNHVLWHYHQPRUHLQWHUHVWLQJWRVHH
KRZWKHVHRUJDQL]DWLRQDOPHPEHUVPDNHVHQVHRI´ZKRWKHLURUJDQL]DWLRQLVµ
 +RZ0HPEHUV0DNH6HQVHRI0XOWLSOH,GHQWLWLHV
$QRUJDQL]DWLRQLVVDLGWRFRQVLVWRIPXOWLSOHLGHQWLWLHVLIRUJDQL]DWLRQDOPHPEHUVKDYHPXOWLSOH
QRWQHFHVVDULO\FRQIOLFWLQJYLHZVRIZKDWWKHLURUJDQL]DWLRQVWDQGVIRU$OEHUW	:KHWWHQ3UDWW	
)RUHPDQ E 3UDWW 	 5DIDHOL  ,Q WKHLU VWXG\ RI PXOWLSOH VRFLDO LGHQWLWLHV 3UDWW DQG 5DIDHOL
 LOOXVWUDWHKRZQXUVHV LQDUHKDELOLWDWLRQXQLWXVHWKHLUDWWLUHWRFRQYH\DQGGHDOZLWKWKHPXOWLSOH
DQGFRQIOLFWLQJVRFLDO LGHQWLWLHVRIWKHLUXQLW,QWKHLUDUWLFOHWKHVFKRODUVRXWOLQHDQLQWULFDWHQHWZRUNRI
PXOWLSOHLGHQWLWLHVDQGLVVXHVWKDWWKH\KDYHIRXQG,QDIRRWQRWHWKH\UHPDUNKRZHYHUWKDW´>WKLVFRPSOH[
ZHE RI LGHQWLWLHV DQG LVVXHV@ GLG QRW H[LVW LQ WKH PLQG RI DQ\ VLQJOH RUJDQL]DWLRQ PHPEHU«7KH ZHE RI
PHDQLQJV«EHFDPHDSSDUHQWWRXVRQO\ZKHQZHDVRXWVLGHUVWULHGWRFRPSUHKHQGWKHPHDQLQJDQGLPSOLFDWLRQV
RI WKH GLVSXWH DERXW GUHVV RQ WKH XQLWµ HPSKDVHV DGGHG  :KDW 3UDWW DQG5DIDHOL 
XQGHUOLQHLQWKHLUIRRWQRWHLVWKDWWKHZD\LQZKLFKPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVDUHPDQLIHVWHGLVQRW

$QHDUOLHUYHUVLRQRIWKLVFKDSWHUZDVSUHVHQWHGDWWKH$QQXDO$FDGHP\RI0DQDJHPHQW0HHWLQJV$WODQWD
*$
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QHFHVVDULO\ LQDFFRUGDQFHZLWKKRZRUJDQL]DWLRQDOPHPEHUVPDNHVHQVHRI LW7KHLU ILQGLQJVHPSKDVL]H
WKDWIRUDQDGGLWLRQDOXQGHUVWDQGLQJRIWKHUROHWKDWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\SOD\VIRUPHPEHUV
LWLVYLWDOWKDWZHXQGHUVWDQGWKHSURFHVVE\ZKLFKRUJDQL]DWLRQDOPHPEHUVFRPHWRGHWHUPLQHWKDWWKHLU
RUJDQL]DWLRQ FRQVLVWV RI PXOWLSOH LGHQWLWLHV , EXLOG RQ 3UDWW DQG 5DIDHOL·V ILQGLQJV E\ H[WHQGLQJ WKHLU
VWXG\·VLPSOLFDWLRQVWRDQRUJDQL]DWLRQDOVHWWLQJZKHUHDV\PEROVXFKDVGUHVV3UDWW	5DIDHOLLV
OHVV SURPLQHQW ,Q RWKHU ZRUGV , DP LQWHUHVWHG LQ KRZPHPEHUVPDNH VHQVH RI PXOWLSOH SHUFHLYHG
LGHQWLWLHVZKHQH[SOLFLWV\PEROVWKDWFRQYH\WKHVHGLIIHUHQWLGHQWLWLHVDUHQRWDYDLODEOHWRWKHP,IVXFK
V\PEROVDUHQRWDYDLODEOHZKDWPHDQVRUSURFHVVHVGRPHPEHUVXVHWRPDNHVHQVHRIPXOWLSOHSHUFHLYHG
LGHQWLWLHV"
7R JDLQ D EHWWHU XQGHUVWDQGLQJ RI WKLV SURFHVV , FRQGXFWHG D TXDOLWDWLYH VWXG\ DW D(XURSHDQ
EDQN ,Q WKH SDVW ILIWHHQ \HDUV WKLV RUJDQL]DWLRQ KDV XQGHUJRQH PDMRU FKDQJH IURP D EXUHDXFUDWLF
JRYHUQPHQWRZQHGLQVWLWXWLRQWRDKLJKO\FRPPHUFLDODQGFRPSHWLWLYHILQDQFLDOSOD\HU,WSUHVHQWVDYHU\
LQWHUHVWLQJFRQWH[WWRDQDO\]HKRZPHPEHUVH[SHULHQFHPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVEHFDXVHGXHWR
DOO WKH GLIIHUHQW FKDQJHV WKDW KDYH EHHQ WDNLQJ SODFH LW LV OLNHO\ WKDW PHPEHUV PD\ H[SHULHQFH PDQ\
GLIIHUHQWFRQIOLFWLQJIRUFHV)URPP\VWXG\DYHU\LQWHUHVWLQJILQGLQJHPHUJHGRUJDQL]DWLRQDOPHPEHUV
SULPDULO\ GHWHUPLQHG ZKHWKHU PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV ZHUH SUHVHQW EDVHG RQ SHUFHLYHG
GLIIHUHQFHVRQWKHGHPRJUDSKLFFKDUDFWHULVWLFVDJHHGXFDWLRQWHQXUHGLYLVLRQDQGKLHUDUFKLFDOSRVLWLRQ
0\ ILQGLQJV VXJJHVW WKDWRUJDQL]DWLRQDOPHPEHUV DSSO\ DSURFHVVRI VHOIFDWHJRUL]DWLRQEDVHGRQ WKHVH
PRUHGLVFHUQLEOHGHPRJUDSKLFFXHVWRFDWHJRUL]HRUJDQL]DWLRQDOPHPEHUVLQWRGLIIHUHQWJURXSVDQGWKDW
WKHVH GLIIHUHQW JURXSV DQG WKHLU UHOHYDQW GHPRJUDSKLF GLVWLQFWLRQV SUHGRPLQDQWO\ GHWHUPLQH KRZ
PHPEHUVYLHZWKHLURUJDQL]DWLRQDQGLWVPXOWLSOHLGHQWLWLHV
7KLV ILQGLQJ LV VLJQLILFDQW DV IHZ LGHQWLW\ VWXGLHV HJ /DX	0XUQLJKDQ 7VXL(JDQ	
2
5HLOO\ ,,,  PDNH WKLV OLQN EHWZHHQ VRFLDO GHPRJUDSKLFV DQG SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\
)URP WKH SHUVSHFWLYH RI RUJDQL]DWLRQDO PHPEHUV SHUFHSWLRQV RI WKHLU RUJDQL]DWLRQ DQG LWV PXOWLSOH
LGHQWLWLHV DUH LQWULFDWHO\ OLQNHG WR WKH SHUFHLYHG VLPLODULWLHV RU GLIIHUHQFHV EDVHG RQ GHPRJUDSKLF
FKDUDFWHULVWLFV7KHUHIRUHLIZHLQRXUDSSURDFKRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\FRQWLQXHWRH[FOXGH
SHUFHLYHGJURXSGLIIHUHQFHVEDVHGRQGHPRJUDSKLFFKDUDFWHULVWLFVZHULVNRYHUORRNLQJDYHU\LPSRUWDQW
HOHPHQWRIRUJDQL]DWLRQDOPHPEHUV· VHQVHPDNLQJSURFHVV%HIRUH , HODERUDWHRQ WKH ILQGLQJV DQG WKHLU
LPSOLFDWLRQVIRURXUDSSURDFKRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHV,GLVFXVVLWVWKHRUHWLFDOEDFNJURXQG
 0XOWLSOH2UJDQL]DWLRQDO,GHQWLWLHV
*HQHUDOO\ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ KDV EHHQ WUHDWHG DV D KROLVWLF FRQFHSW EXW WKH
PDMRULW\RILGHQWLW\VFKRODUVDFNQRZOHGJHWKDWRUJDQL]DWLRQVPRVWOLNHO\FRQVLVWRIPXOWLSOHLGHQWLW\FODLPV
$OEHUW	:KHWWHQ 3UDWW	)RUHPDQ E3UDWW	5DIDHOL 7KHPXOWLIDFHWHGQDWXUHRI
PRGHUQ RUJDQL]DWLRQV WKH DPDOJDP RI GLIIHUHQW XQLWV GLYHUVH JURXSV RI LQWHUQDO DQG H[WHUQDO
VWDNHKROGHUV PDNH LW DOPRVW LPSRVVLEOH IRU RUJDQL]DWLRQV WR FRQVLVW RI D KROLVWLF FRQVLVWHQW DQG
FRPPRQO\DJUHHGXSRQSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\$VKIRUWK	0DHODQGLWLVOLNHO\WKDWWKH
VXEXQLWVRIODUJHURUJDQL]DWLRQVFRQWDLQGLIIHUHQWGLYLVLRQDOLGHQWLWLHV5HJHUHWDO$V+DWFKDQG
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6FKXOW]DUJXHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LVDFROOHFWLRQRIWKHGLIIHUHQWH[SHULHQFHVDQG
H[SHFWDWLRQV RI D JUHDW PDQ\ SHRSOH ZKR SHUFHLYH WKH RUJDQL]DWLRQ IURP GLIIHUHQW DQJOHV DQG IRU
GLIIHUHQWUHDVRQV7KH\DVVHUWWKDWDFRQFHSWXDOL]DWLRQRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVFRQVLVWLQJRI
PXOWLSOHLGHQWLWLHVLVQHFHVVDU\LQRUGHUWRYDOXHLWVFRPSOH[DQGG\QDPLFQDWXUH
$QRUJDQL]DWLRQLVVDLGWRFRQVLVWRIPXOWLSOHLGHQWLWLHVLIGLIIHUHQWSHUFHSWLRQVH[LVWZLWKUHJDUG
WR ZKDW DQ RUJDQL]DWLRQ·V FHQWUDO GLVWLQFWLYH DQG HQGXULQJ FKDUDFWHULVWLFV DUH HJ $OEHUW 	:KHWWHQ
*ROGHQ%LGGOH	5DR3UDWW	)RUHPDQE3UDWW	5DIDHOL,IWKHGLVWLQFWLGHQWLW\
FKDUDFWHULVWLFVUHPDLQVHSDUDWHWRGLIIHUHQWRUJDQL]DWLRQDOVHJPHQWVDQGWKHPXOWLSOLFLW\RIWKHSHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\ LV PDQLIHVW DFURVV UDWKHU WKDQ ZLWKLQ XQLWV WKH RUJDQL]DWLRQ FRQWDLQV DQ
LGHRJUDSKLFLGHQWLW\ZKHUHDVLIWKH\DUHGLVVHPLQDWHGWKURXJKRXWWKHRUJDQL]DWLRQWKHLGHQWLW\LVVDLGWR
EH KRORJUDSKLF $OEHUW 	 :KHWWHQ  )RUHPDQ XVHV WKH DQDORJ RI D FKLPHUD ´D ILUHEUHDWKLQJ
PRQVWHUZLWK D OLRQ·VKHDG D JRDW·VERG\ DQG D VHUSHQW·V WDLOµ   WR LOOXVWUDWH WKH FRQFHSWRI
PXOWLSOH LGHQWLWLHVZKHUHGLVVLPLODU VRPHWLPHV LQFRPSDWLEOH LGHQWLWLHVPDNHXS D VLQJOHRUJDQL]DWLRQDO
HQWLW\
0DQDJLQJPXOWLSOH LGHQWLWLHV LV RQH RI WKH NH\ WDVNV RI RUJDQL]DWLRQV LQ WKLV GD\ DQG DJH HJ
3UDWW$WWKHLQGLYLGXDOOHYHOPXOWLSOHLGHQWLWLHVDUHDVVRFLDWHGZLWKGUDZEDFNVVXFKDVUROHVWUDLQ
DQGFRQIOLFWDQGZLWKDGYDQWDJHVVXFKDVLQFUHDVHGIHHOLQJVRIVHFXULW\DQGSHUVRQDOZRUWKGXHWRJUHDWHU
SULYLOHJHVDQGUHVRXUFHV7KRLWV 6LPLODUO\PXOWLSOHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLWLHVDUH
EHOLHYHGWREULQJERWKDGYDQWDJHVDQGGLVDGYDQWDJHVWRDQRUJDQL]DWLRQ3UDWW	)RUHPDQE7KH
DVVXPSWLRQ LV WKDW RUJDQL]DWLRQV WKDW FRQWDLQ PXOWLSOH LGHQWLWLHV FDQ EH PRUH IOH[LEOH DWWUDFWLYH DQG
DFFRPPRGDWLQJ WRZDUG ERWK LQWHUQDO DQG H[WHUQDO VWDNHKROGHUV 7KH GUDZEDFN RI PXOWLSOH LGHQWLWLHV
KRZHYHULVWKDWLWFDQOHDGWRRUJDQL]DWLRQDODSDWK\GXHWRDQRYHUEXUGHQRILGHQWLW\WHQVLRQV7KHUHIRUH
VXFFHVVIXOPDQDJHPHQWRIPXOWLSOHLGHQWLWLHVSURYLGHVRUJDQL]DWLRQVZLWKDFRPSHWLWLYHHGJHDQGHQDEOHV
WKHPWRGLVWLQJXLVKWKHPVHOYHVIURPFRPSHWLWRUV
7KLV FRQFHSWXDOL]DWLRQ RI PXOWLSOH LGHQWLWLHV PDNHV WZR LPSOLFLW DVVXPSWLRQV )LUVW WKH
PXOWLSOLFLW\LVGHWHUPLQHGIURPWKHVWDQGSRLQWWKDWRQHKDVDFRPSOHWHRYHUYLHZRIWKHRUJDQL]DWLRQLWV
VXEJURXSVDQGWKHLUUHODWHGRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQV3UDWWDQG)RUHPDQEIRUH[DPSOH
GLVFXVVPDQDJHPHQWVWUDWHJLHVIRUGHDOLQJZLWKPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHV7KHDXWKRUVDUJXHWKDW
VXFFHVVIXOPDQDJHPHQWRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVUHTXLUHVWKDWPDQDJHUVGHWHUPLQHWKHRSWLPDO
OHYHORILGHQWLW\SOXUDOLW\WKHDSSURSULDWHQXPEHURIPXOWLSOHLGHQWLWLHVWKDWLVEHVWIRUWKHRUJDQL]DWLRQ
DQGWKHRSWLPDOOHYHORILGHQWLW\V\QHUJ\WKHGHJUHHWRZKLFKWKHPXOWLSOHLGHQWLWLHVQHHGWREHPHUJHGRU
NHSWVHSDUDWH7KHVHWZRGLPHQVLRQVRIPXOWLSOHLGHQWLWLHVUHVXOWLQIRXUJHQHUDOPDQDJHPHQWUHVSRQVHV
WRGHDOZLWKPXOWLSOHLGHQWLWLHV&RPSDUWPHQWDOL]DWLRQRFFXUVZKHQDKLJKQXPEHURIPXOWLSOHLGHQWLWLHV
EXW QR V\QHUJ\ EHWZHHQ WKHP DUH GHVLUDEOH 'HOHWLRQ UHIHUV WR WKH VWUDWHJ\ ZKHQ ERWK WKH V\QHUJ\
SRWHQWLDO DQG WKH GHVLUHG QXPEHU RI PXOWLSOH LGHQWLWLHV DUH ORZ DQGPDQDJHUV HOLPLQDWH RQH RU PRUH
PXOWLSOHLGHQWLWLHV,QWHJUDWLRQRFFXUVZKHQPDQDJHUVSUHIHUDORZQXPEHURILGHQWLWLHVWKDWDUHPHUJHG
GXHWRKLJKV\QHUJ\SRWHQWLDO)LQDOO\DJJUHJDWLRQWDNHVSODFHZKHQERWKWKHGHVLUHGQXPEHURILGHQWLWLHV
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DQG V\QHUJ\ EHWZHHQ WKHP DUH KLJK ZKLFK LPSOLHV WKDW PDQDJHUV UHWDLQ D ODUJH QXPEHU RI GLIIHUHQW
LGHQWLWLHVEXWVLPXOWDQHRXVO\OLQNWKHP/LNHZLVH3UDWWDQG5DIDHOLDQG&RUOH\
LOOXVWUDWHWKHPXOWLSOH LGHQWLWLHVRIWKHLUIRFDORUJDQL]DWLRQE\PHDQVRIDFRPSOH[RYHUYLHZRIKRZWKH
GLIIHUHQW RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DUH UHODWHG WR GLIIHUHQW LGHQWLW\ LVVXHV DQG GLIIHUHQW
KLHUDUFKLFDOOHYHOVUHVSHFWLYHO\,QWKLVDSSURDFKWRPXOWLSOHRUJDQL]DWLRQDOLGHQWLW\PDQDJHPHQWDELUG·V
H\HYLHZRIWKHGLIIHUHQWRUJDQL]DWLRQDOLGHQWLWLHVDQGKRZWKHVHUHODWHWRHDFKRWKHULVFUXFLDO
6HFRQG PXOWLSOLFLW\ LV GHWHUPLQHG E\ FRPSDULQJ DEVWUDFW RUJDQL]DWLRQDO FKDUDFWHULVWLFV 2QH
DSSURDFKLQYROYHVDSUHGHWHUPLQHGPXOWLSOLFLW\ZKHUHWKHDVVXPSWLRQLVPDGHEHIRUHKDQGWKDWWKHQDWXUH
RI WKH RUJDQL]DWLRQ KROGV DQ LQKHUHQW GXDOLW\ /LNH $OEHUW DQG :KHWWHQ·V   H[WHQGHG
PHWDSKRUDQDO\VLV7KHLUDSSURDFKVXJJHVWVWKDWWRGHWHUPLQHZKHWKHUDQRUJDQL]DWLRQFRQWDLQVPXOWLSOH
LGHQWLWLHVUHVHDUFKHUVVKRXOGSUHGHWHUPLQHWHQWDWLYHPHWDSKRUVWKDWUHSUHVHQWWKHPXOWLSOHQDWXUHRIWKH
LGHQWLW\ DQG VXEVHTXHQWO\ WHVW ZKHWKHU DVSHFWV RI WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ VXSSRUW WKHVH
GLIIHUHQW PHWDSKRUV )RUHPDQ DQG :KHWWHQ  IROORZ $OEHUW DQG :KHWWHQ·V H[WHQGHG PHWDSKRU
DQDO\VLVDQGSUHVXSSRVH WKDW WKHQDWXUHRI WKHLUIRFDORUJDQL]DWLRQV UXUDOFRRSHUDWLYHV LQFRUSRUDWHVDQ
LQKHUHQWGXDOLW\7KURXJK H[WHQGHGPHWDSKRU DQDO\VLV WKH DXWKRUV WKHQ DWWHPSW WR ILQG DVSHFWVRI WKH
RUJDQL]DWLRQDO LGHQWLWLHV WKDW FDSWXUH WKLV GXDOLW\ $QRWKHU DSSURDFK ZKLFK LV IRXQG LQ WKH ZRUN E\
*ROGHQ%LGGOHDQG5DR LQYROYHVWKHUHVHDUFKHUVGHWHUPLQLQJZKHWKHU LGHQWLW\FKDUDFWHULVWLFVDUH
LQFRPSDWLEOH%DVHGRQPHPEHUV·VWDWHPHQWVDERXWWKHLURUJDQL]DWLRQDO LGHQWLW\ WKHVFKRODUVGHWHUPLQH
WKDWWKHLUIRFDORUJDQL]DWLRQLVDK\EULGDVWKH\ILQGWKDWVRPHVWDWHPHQWVVXSSRUWDIDPLO\GULYHQLGHQWLW\
ZKLOHRWKHUVWDWHPHQWVVXVWDLQDYROXQWHHUGULYHQRUJDQL]DWLRQDOLGHQWLW\
:KLOHWKHVHZRUNVSURYLGHXVZLWKFULWLFDOLQVLJKWLQWRKRZPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVDUH
PDQLIHVWHG QRW PDQ\ ZRUNV H[FHSWLRQV DVLGH 3UDWW 	 5DIDHOL  DWWHPSW WR H[SORUH KRZ
RUJDQL]DWLRQDO PHPEHUV WKHPVHOYHV PDNH VHQVH RI PXOWLSOH LGHQWLWLHV &RQWUDU\ WR XV UHVHDUFKHUV
RUJDQL]DWLRQDOPHPEHUVJHQHUDOO\GRQRWKDYHDELUG·VH\HYLHZRIWKHGLIIHUHQWRUJDQL]DWLRQDOJURXSVDQG
WKHLULGHQWLW\SHUFHSWLRQV,QDGGLWLRQDVWKHIRRWQRWHE\3UDWWDQG5DIDHOLLOOXVWUDWHVPHPEHUVGR
QRW QHFHVVDULO\PDNH XVH RI DEVWUDFW FKDUDFWHULVWLFV WRPDNH VHQVH RI WKHLU RUJDQL]DWLRQ·V LGHQWLW\ EXW
PLJKWUHIHUWRPRUHFRQFUHWHPHDQVVXFKDVRUJDQL]DWLRQDOGUHVV7KHUHIRUHWKHJRDORIWKLVVWXG\LVWR
JDLQ LQVLJKW LQWR WKHSURFHVVE\ZKLFKPHPEHUV FRPH WRGHWHUPLQH WKDW WKHLURUJDQL]DWLRQ FRQVLVWVRI
PXOWLSOHLGHQWLWLHV%\RXWOLQLQJWKLVSURFHVV,DWWHPSWWRDFFRPSOLVKDQHQKDQFHGXQGHUVWDQGLQJRIKRZ
PHPEHUVPDNHVHQVHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LQJHQHUDODQGZKDWUROHWKLVFRQFHSWSOD\VIRU
WKHPLQWKHLUGDLO\RUJDQL]DWLRQDOOLYHV7KHFHQWUDOUHVHDUFKTXHVWLRQ,DGGUHVVLQWKLVVWXG\FRQFHUQV
:KDWDUHWKHLQGXFWLYHSURFHVVHVWKURXJKZKLFKRUJDQL]DWLRQDOPHPEHUVPDNHVHQVHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\"
 0HWKRGV
,FRQGXFWHGDTXDOLWDWLYHFDVHVWXG\DWD(XURSHDQEDQNZKLFK,UHIHUWRDV3HFXQLD$FFRUGLQJ
WR<LQ  FDVH VWXGLHV DUH DQ HVSHFLDOO\ DSSURSULDWH UHVHDUFK VWUDWHJ\ZKHQRQH QHHGV WR DQVZHU D
´KRZµTXHVWLRQ7KURXJKDQ LWHUDWLYHSURFHVV WKDW FRQVWDQWO\SURFHHGHGEHWZHHQP\GDWD DQGUHOHYDQW
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WKHRU\ , DLPHG WR FRQYH\ WKH XQGHUO\LQJ SURFHVVHV RI KRZ RUJDQL]DWLRQDO PHPEHUV PDNH VHQVH RI
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\(LVHQKDUGW
 5HVHDUFK&RQWH[W
3HFXQLDZDVIRXQGHGLQWKHWKFHQWXU\DVDJRYHUQPHQWRZQHGQRQSURILWVDYLQJVFRPSDQ\LQ
RUGHUWRVWLPXODWHWKHJHQHUDOSXEOLFWRVDYHPRQH\7KLVEHFDPHVXFKDQHQRUPRXVVXFFHVVWKDW3HFXQLD
JUHZ LQWRRQHRI WKH ODUJHVW ILQDQFLDO LQVWLWXWLRQVRI WKHUHJLRQ ,QDIWHU LWVSULYDWL]DWLRQ3HFXQLD
NHSW LWV RZQ ODEHO EXW EHFDPH SDUW RI DQ LQWHUQDWLRQDO PRWKHU FRPSDQ\ )RU WKH SDVW ILIWHHQ \HDUV
3HFXQLD KDV PDGH D WUDQVLWLRQ WRZDUG D PRUH FRPPHUFLDOO\ IRFXVHG RUJDQL]DWLRQ 'XH WR WKH
WUDQVIRUPDWLRQ3HFXQLDKDVXQGHUJRQHPDQ\FXOWXUDODVZHOODVVWUXFWXUDOFKDQJHVLQWKHSDVWGHFDGH$W
WKH WLPHRIP\VWXG\3HFXQLDZDVDW WKHKHLJKWRI LWV WUDQVIRUPDWLRQDQGZDVHQJDJHG LQDQH[WHQVLYH
WZR\HDUIXOOEORZQDGYHUWLVLQJFDPSDLJQIRUDFRPSOHWHPDNHRYHURILWVLPDJHIURPDERULQJELJDQG
EXUHDXFUDWLFLQVWLWXWLRQLQWRDIUHVKPRGHUQ\RXQJDQGKLSILQDQFLDOSOD\HU,QRUGHUWREHDEOHWROLYHXS
WRWKLVQHZO\FUHDWHGLPDJHWRSPDQDJHPHQWHQJDJHGLQDFKDQJHSURFHVVRIWKHRUJDQL]DWLRQDOLGHQWLW\DV
ZHOO7KURXJKDWHPSRUDOLGHQWLW\GLVFUHSDQF\&RUOH\	*LRLDPDQDJHPHQWLQWURGXFHGWKHQHZ
GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ DQG LPDJH LQ DWWHPSW WR WULJJHURUJDQL]DWLRQDOPHPEHUV WR FKDQJH WKHLU
RUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVDQGWKHLUEHKDYLRUDFFRUGLQJO\$OOPDQDJHPHQWLQLWLDWLYHVDQGLQWHUQDO
FRPPXQLFDWLRQ HQGHDYRUV VXFK DV URDG VKRZV PDJD]LQHV DQG EURFKXUHV ZHUH EXLOW DURXQG WKLV
RUJDQL]DWLRQDO LGHQWLW\FKDQJHSURFHVV&XUUHQWO\3HFXQLDKDVRYHUHPSOR\HHVPRVWRIZKLFKDUH
ORFDWHG DW WKH KHDGTXDUWHUV ZKLFK DOVR FRQWDLQV RQH RI WKUHH FDOO FHQWHUV DQG  RUJDQL]DWLRQDO XQLWV
GLYLGHGEHWZHHQWZRGLYLVLRQV0DUNHWLQJDQG6DOHV$GLVWLQFWLRQFDQDOVREHPDGHEHWZHHQWKHIURQW
RIILFHZKLFKFRQVLVWVRIWKH0DUNHWLQJDQG6DOHVXQLWVWKDWGHDOZLWKWKHGHYHORSPHQWRIWKHSURGXFWV
FDPSDLJQVDQGVDOHVVWUDWHJLHVDQGWKHEDFNRIILFHZKLFKLVWKHODUJHVWRUJDQL]DWLRQDOXQLWDSSUR[LPDWHO\
HPSOR\HHV DQGFRQVLVWVRI WKHRUJDQL]DWLRQ·V WKUHHFDOO FHQWHUVZKLFKKDQGOH DOO WKH WUDQVDFWLRQV
UHTXHVWHGE\FOLHQWV'XH WR LWVKLVWRU\DV DJRYHUQPHQWRZQHG LQVWLWXWLRQ3HFXQLD LV FKDUDFWHUL]HGE\
OLIHWLPHHPSOR\PHQWSROLFLHVDQGFRQVHTXHQWO\PRVWHPSOR\HHVKDYHHQMR\HGDORQJHPSOR\PHQWKLVWRU\
ZLWKWKHFRPSDQ\5HFHQWO\KRZHYHUGXHWRGUDVWLFHPSOR\PHQWSROLF\FKDQJHVDQG3HFXQLD·VFODLPRI
EHLQJD\RXQJDQGPRGHUQLQVWLWXWLRQLWVHPSOR\HHEDVHKDVEHHQ´UHMXYHQDWHGµZLWKDVXEVWDQWLDOJURXS
RIQHZ\RXQJUHFUXLWV0\SUHVHQFH LQWKLVRUJDQL]DWLRQZDVGXULQJDSHULRGZKHQWKHVHFKDQJHVZHUH
WDNLQJSODFHDQGWKHQHZO\FUHDWHGLPDJHVZHUHWDNLQJLQHIIHFW7KLVIRUPHGDQDSSURSULDWHFRQWH[WIRU
DQ DQDO\VLV RI PHPEHUV· PXOWLSOH LGHQWLW\ SHUFHSWLRQV DV VFKRODUV 3UDWW  3UDWW 	 5DIDHOL 
5HJHUHWDODUJXHWKDWPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVDUHSDUWLFXODUO\VDOLHQWGXULQJWLPHVRI
FKDQJH
 'DWD&ROOHFWLRQ
'DWDZDVFROOHFWHGWKURXJKVHPLVWUXFWXUHGLQWHUYLHZVGRFXPHQWDWLRQDQDO\VLVDQGXQVWUXFWXUHG
REVHUYDWLRQ
6HPLVWUXFWXUHGLQWHUYLHZV,FRQGXFWHGDWRWDORILQWHUYLHZV,QWHUYLHZVZHUHKHOGZLWKWKH
HQWLUHWRSPDQDJHPHQWWHDPZKLFKFRQVLVWHGRIWKHWZRGLUHFWRUVRIWKHWZRGLYLVLRQVRIWKHFRPSDQ\
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DQGWKHGLUHFWRUVRIWKHGLIIHUHQWRUJDQL]DWLRQDOXQLWV,QDGGLWLRQ,KHOGLQWHUYLHZVZLWKUDQGRPO\
VHOHFWHGQRQPDQDJHULDOHPSOR\HHVRIDOOXQLWVYDU\LQJIURPWZRWRVL[HPSOR\HHVSHUXQLWGHSHQGLQJ
RQ WKH XQLWV· VL]H 7KH DYHUDJH LQWHUYLHZ ODVWHG DSSUR[LPDWHO\ RQH KRXU ZDV WDSH UHFRUGHG DQG
WUDQVFULEHGYHUEDWLP)RUWKLVVWXG\,ZDVSDUWLFXODUO\LQWHUHVWHGLQPHPEHUV·RZQRUJDQL]DWLRQDOLGHQWLW\
SHUFHSWLRQV DQG ZKHWKHU DQG LI VR KRZ WKH\ H[SHULHQFHG PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV LQ WKHLU
RUJDQL]DWLRQ)RUDQRYHUYLHZRIP\LQWHUYLHZTXHVWLRQV,UHIHUWR7DEOH
7DEOH0DLQ,QWHUYLHZ4XHVWLRQV
3HUVRQDO
 :KDWLV\RXUFXUUHQWIXQFWLRQDW3HFXQLD"
 &DQ\RXHODERUDWHRQZKDWWKLVIXQFWLRQHQWDLOVZKDWDUH\RXUUHVSRQVLELOLWLHV"
 +RZORQJKDYH\RXEHHQZRUNLQJIRU3HFXQLD"
 +DYH\RXZRUNHGDWRWKHUGHSDUWPHQWVDW3HFXQLDRUWKHPRWKHUFRPSDQ\DVZHOO"
 'R\RXOLNHZRUNLQJIRU3HFXQLD":K\QRW"
 :KDWDUHWKHGLVDGYDQWDJHVRIZRUNLQJIRU3HFXQLD"

3HUFHLYHG2UJDQL]DWLRQDO,GHQWLW\
 ,I D IDPLO\ PHPEHU RU IULHQG ZDQWV WR NQRZ ZKDW \RXU ILUVWKDQG H[SHULHQFH LV DV DQ
HPSOR\HHRI3HFXQLDKRZZRXOG\RXGHVFULEH3HFXQLD"
 :KDWDUHWKHFKDUDFWHULVWLFVRI3HFXQLDZKLFK\RXUHJDUGDVHVVHQWLDOZLWKRXWZKLFK3HFXQLD
ZRXOGQRORQJHUEHWKHVDPH"
 :KDWDUHWKHSRVLWLYHFKDUDFWHULVWLFVRI3HFXQLD"$QGWKHQHJDWLYHFKDUDFWHULVWLFV"
 ,I\RXFRPSDUH3HFXQLDWRRWKHUEDQNVLQZKDWZD\VLV3HFXQLDGLIIHUHQW"
 :KDWLVVDFUHGDW3HFXQLD"
 :KDWDUHWKHYDOXHVWKDWHPSOR\HHVDW3HFXQLDVKDUH"
 ,I3HFXQLDZRXOGEHDSHUVRQZKLFKDWWULEXWHVZRXOG\RXDVFULEHWRWKLVSHUVRQ"
 +DV3HFXQLDFKDQJHGLQUHFHQW\HDUV",IVRKRZ")RUEHWWHURUIRUZRUVH"

3HUFHLYHG0XOWLSOH2UJDQL]DWLRQDO,GHQWLWLHV
 ,I\RXORRNDW3HFXQLDDVDZKROHGR\RXWKLQNWKDWDOOHPSOR\HHVKDYHDVLPLODUSHUFHSWLRQ
RI3HFXQLD",I\HVZKDWLVWKLVFROOHFWLYHSHUFHSWLRQ"
 ,I QRW GR \RX EHOLHYH WKDW GLIIHUHQW RUJDQL]DWLRQDO JURXSV RU PHPEHUV KDYH GLIIHUHQW
SHUFHSWLRQVRIZKR3HFXQLDLV"&DQ\RXHODERUDWHRQWKHGLIIHUHQWLGHQWLWLHV\RXGLVWLQJXLVK
LQ3HFXQLDDQGKRZ\RXUHFRJQL]HWKHVHGLIIHUHQFHV"

'RFXPHQWDWLRQDQDO\VLV)RUDJHQHUDOXQGHUVWDQGLQJRIWKHRUJDQL]DWLRQDOFRQWH[WDQGUHFHQW
GHYHORSPHQWV DQG FKDQJH LQLWLDWLYHV ZLWKLQ WKH FRPSDQ\ RIILFLDO DQG XQRIILFLDO GRFXPHQWV VXFK DV
LQWHUQDOPDJD]LQHVHPSOR\HHEURFKXUHVSUHVHQWDWLRQVLQWUDQHWGRFXPHQWVUHSRUWVRQLQWHUQDOHPSOR\HH
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VXUYH\V HWF ZHUH FROOHFWHG DQG DQDO\]HG )RU SHULRGLFDO GRFXPHQWV VXFK DV LQWHUQDOPDJD]LQHV LVVXHV
ZHUHFROOHFWHGIURPDILYH\HDUSHULRGIURPWKHEHJLQQLQJRIXQWLOWKHEHJLQQLQJRI
8QVWUXFWXUHG REVHUYDWLRQV 'XULQJ WKH SHULRG RI GDWD FROOHFWLRQ , DOVR PDGH UDQGRP
REVHUYDWLRQV GXULQJ WKH PXOWLSOH YLVLWV PDGH WR FRQGXFW WKH LQWHUYLHZV GLVFXVV WKH SURMHFW ZLWK P\
FRQWDFWSHUVRQVVHDUFKWKHFRPSDQ\·V LQWUDQHWFROOHFW LQWHUQDOGRFXPHQWDWLRQRUZKLOHZRUNLQJRQWKH
SURMHFWHJWUDQVFULELQJLQWHUYLHZVDWWKHFRPSDQ\·VVLWH2EVHUYDWLRQVZHUHPDGHLQWKHPDLQRIILFHVRI
WKHGLIIHUHQWRUJDQL]DWLRQDOXQLWVLQFOXGLQJWKHFDOOFHQWHUVDQGGXULQJOXQFKKRXUVLQWKHWZRFRPSDQ\
FDIHWHULDV7RKDYHDILUVWKDQGLPSUHVVLRQRIWKHLQWHUDFWLRQEHWZHHQWKHGLUHFWRUVDQGWKHORZHUOHYHO
HPSOR\HHV , DOVR DWWHQGHG RQH RI WKH URDG VKRZV LQ ZKLFK WKH WZR GLUHFWRUV RI WKH FRPSDQ\
FRPPXQLFDWHG DERXW DQG GLVFXVVHG WKH FRPSDQ\·V VWUDWHJ\ GHVLUHG LGHQWLW\ DQG LPDJHZLWK JURXSV RI
RUJDQL]DWLRQDOHPSOR\HHV,PDGHQRWHVWRJHWDEHWWHUVHQVHRIWKHJHQHUDOVHWWLQJDQGDWPRVSKHUHRIWKH
RUJDQL]DWLRQDQGLWVGLIIHUHQWRUJDQL]DWLRQDOXQLWVWKHHPSOR\HHVWKHLUPXWXDOLQWHUDFWLRQVDQGWKHZD\
WKH\LQWHUDFWHGZLWKFOLHQWVRQWKHSKRQH2EVHUYDWLRQSHULRGVUDQJHGIURPILIWHHQPLQXWHVWRWZRKRXUV
 'DWD$QDO\VLV
7KHVHPLVWUXFWXUHG LQWHUYLHZVFRQVLVWHGRI WZRRYHUDOOFHQWUDOTXHVWLRQVZKDWZHUHPHPEHUV·
SHUFHSWLRQVZLWKUHJDUGWRWKHLURUJDQL]DWLRQDOLGHQWLW\DQGGLGWKH\EHOLHYHWKDWWKHLUFRPSDQ\FRQVLVWHG
RIRQHRYHUDOORUJDQL]DWLRQDOLGHQWLW\RUWKDWGLIIHUHQWRUJDQL]DWLRQDOJURXSVKDGGLIIHUHQWSHUFHSWLRQVRI
ZKR 3HFXQLD ZDV )LUVW , FRQGXFWHG DQG LQLWLDOO\ DQDO\]HG WKH  LQWHUYLHZV ZLWK WKH FRPSDQ\·V WRS
PDQDJHPHQW:LWK WKHDLGRI$7/$6 D FRQWHQW DQDO\VLVSURJUDP, FRGHG WKHVH LQWHUYLHZV)ROORZLQJ
6WUDXVVDQG&RUELQ,VWDUWHGP\FRGLQJSURFHVVE\JURXSLQJWKRVHTXRWDWLRQVWKDWDUHVLPLODULQPHDQLQJ
DQG UHODWHG WKHVH LQWR FDWHJRULHV   , FRGHG WKH LQWHUYLHZVPRVWO\ LQYLYR 6WUDXVV	&RUELQ
WRHVWDEOLVKDFRGLQJVFKHPHWKDWZDVLQWKHODQJXDJHRIWKHLQIRUPDQWVDQGZKHQDSSURSULDWH
, FUHDWHG FRQFLVH FRGHV WR FDSWXUH WKH HVVHQFH RI WKH VHOHFWHG TXRWDWLRQV $V , ZHQW WKURXJK WKH 
LQWHUYLHZV,XVHGFRPSDUDWLYHDQDO\VLVDQGLIDSSURSULDWHXVHGSUHYLRXVO\GHYHORSHGFRGHVRUGHYHORSHG
QHZRQHVLIQHFHVVDU\6HFRQG,FRQGXFWHGDQGDQDO\]HGWKHUHPDLQLQJLQWHUYLHZVZKLFKUHVXOWHGLQ
DQDIILUPDWLRQRIH[LVWLQJFRGHVDVZHOODVWKHGHYHORSPHQWRIQHZRQHV
$IWHUFRGLQJDOO LQWHUYLHZV,ZHQWWKURXJKDQHODERUDWH LWHUDWLYHSURFHVVRIPHUJLQJDOO WKH
GLIIHUHQW FRGHV EDVHG RQ WKHLU PHDQLQJ 7KLV FRGLQJ SURFHVV UHVXOWHG LQ FRGHV UHIHUULQJ WRPHPEHUV·
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV HJ 3HFXQLD LV EXUHDXFUDWLF DJJUHVVLYH PHPEHUV·
GHVFULSWLRQRIWKHPVHOYHVHJPDUNHWHUFROOHJHHGXFDWHGRIRWKHURUJDQL]DWLRQDOJURXSVHJROGKDYH
ZRUNHGIRUWKHFRPSDQ\IRUDJHVW\SLFDOVWXGHQWW\SHVDQGPHPEHUV·DVFULEHGSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\RIWKHRWKHUJURXSLHKRZWKH\WKRXJKWWKHRWKHUJURXSYLHZHGWKHRUJDQL]DWLRQHJDVFULEHG
DVVHUYLFHRULHQWHGDUURJDQWEXUHDXFUDWLF7RPDNHWKHFRGLQJSURFHVVPRUHPDQDJHDEOHP\QH[WVWHS
LQYROYHG JURXSLQJ FRGHV LQWR D VPDOOHU VXEVHW RI FDWHJRULHV &DWHJRULHV JHQHUDOO\ UHIHUUHG WR DJJUHJDWH
DWWULEXWHVRI LQIRUPDQWV·GHVFULSWLRQVRIWKHLU LQDQGRXWJURXSHJFRGHVDV´ZHPDUNHWHUVDUH\RXQJ
DQG KLSµ ZHUH FDWHJRUL]HG DV ´LQJURXSµ DQG FRGHV DV ´WKH\ WKH FDOO FHQWHU DJHQWV DUH SDVVLYH DQG
ODFNOXVWHUµ ZHUH FDWHJRUL]HG DV ´RXWJURXSµ PHPEHUV· RZQ RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV HJ
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´3HFXQLD LV FRPPHUFLDO EXUHDXFUDWLFµ HWFZHUH FDWHJRUL]HG DV WKH ´SHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\µ
LQIRUPDQWV· SHUFHSWLRQV RI KRZ RWKHU JURXSV LQ WKH RUJDQL]DWLRQ SHUFHLYHG 3HFXQLD HJ ´WKH ROGHU
JHQHUDWLRQVWLOOWKLQNVRIWKLVRUJDQL]DWLRQDVDQRQFRPPHUFLDOJRYHUQPHQWRZQHGLQVWLWXWLRQµHWFZHUH
FDWHJRUL]HGDV´DVFULEHGRUJDQL]DWLRQDOLGHQWLW\µDQGWRFRQFHSWVWKDWFDSWXUHGWKHQDWXUHRIWKHFRGHV
HJ FRGHV VXFK DV ´DJH FROOHJHHGXFDWHG GLYLVLRQµ ZHUH FDWHJRUL]HG XQGHU ´GHPRJUDSKLFVµ
6XEVHTXHQWO\ , OLQNHG FDWHJRULHV WR VXEFDWHJRULHV WKURXJK D[LDOFRGLQJ 6WUDXVV	&RUELQ  
7KLV RYHUDOO LWHUDWLYHSURFHVV UHVXOWHG LQ DSDWWHUQ WKDWQRW RQO\ FRQYH\HG WKH SHUFHLYHG RUJDQL]DWLRQDO
LGHQWLW\RIHDFKLQIRUPDQWEXWDOVRKRZHDFKLQIRUPDQWH[SHULHQFHGWKHSUHVHQFHRIPXOWLSOHLGHQWLWLHV
7KHILUVWRUGHUFRGHV VHFRQGRUGHU WKHPHVDQGRYHUDOOGLPHQVLRQVWKDWHPHUJHGIURPP\DQDO\VLVDUH
SUHVHQWHGLQEHORZ
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)LJXUH'DWD6WUXFWXUHVW2UGHU&RGHVQG2UGHU7KHPHVDQG2YHUDOO'LPHQVLRQV
*HQHUDWLRQ*DS
• <RXQJHUYVROGHUJHQHUDWLRQ
• 6KRUWYVORQJHUWHQXUH

'LYLVLRQ
• 0DUNHWLQJYVFDOOFHQWHUV
• 6DOHVYVPDUNHWLQJ

+LHUDUFKLFDO*DS
• 0DQDJHPHQWYVQRQPDQDJHPHQW
• &ROOHJHHGXFDWHGYVQRQFROOHJHGHJUHH
• 6DODU\VFDOHV

6RFLDO'HPRJUDSKLF
'LYLGH
2UJDQL]DWLRQDO,GHQWLW\
&KDUDFWHULVWLFV
• 8V´0DUNHWLQJµYVWKHP´&DOOFHQWHUVµ
• 8V´6DOHVµYVWKHP´$UURJDQW0DUNHWHUVµ
• 8V´<RXQJVWHUVµYVWKHP´WKH2OGHU*HQHUDWLRQµ
• 8V´:KRKDYHEHHQZLWK3HFXQLDVLQFHWKHHDUO\GD\Vµ
YVWKHP´:KRIO\LQDQGRXWDQGKDYHQRFOXHµ
• 8V´&ROOHJHHGXFDWHGKLJKSRWHQWLDOVµYVWKHP´$WWKH
ERWWRPRIWKHKLHUDUFKLFDOS\UDPLGµ
,QWUDRUJDQL]DWLRQDO
6XEJURXSV
´2OGµ3HFXQLD ´1HZµ3HFXQLD
• *RYHUQPHQWRZQHG
• %XUHDXFUDWLF
• 6HUYLFHRULHQWHG
• 5LJLG
• 6RXQG	VDIH
• -REVHFXULW\
• 7DUJHWJURXSHOGHUO\
LQGLYLGXDOVZLWKPRQH\
• &RPPHUFLDO
• <RXQJ
• $PELWLRXV
• '\QDPLF
• 6PDUW
• 3URILWPD[LPL]DWLRQ
• ,QQRYDWLYH
• 7DUJHWJURXS\RXQJ
6HOIFDWHJRUL]DWLRQ
EDVHGRQVRFLDO
GHPRJUDSKLFV
2UJDQL]DWLRQDOLGHQWLW\
FKDUDFWHULVWLFVLQIHUUHG
IURPVRFLDO
GHPRJUDSKLFPDNHXS
VW2UGHU&RQFHSWV QG2UGHU7KHPHV 'LPHQVLRQV
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 )LQGLQJV
,W EHFDPH HYLGHQW WR PH ZKHQ TXHVWLRQLQJ PHPEHUV DERXW KRZ WKH\ H[SHULHQFH PXOWLSOH
RUJDQL]DWLRQDO LGHQWLWLHV WKDW PHPEHUV GR QRW DVN WKHPVHOYHV WKH TXHVWLRQV ´KRZ GR , WKLQN DERXW
3HFXQLDµ´KRZGRRWKHUVWKLQNDERXW3HFXQLDµDQG´KRZDUHWKHLUSHUFHSWLRQVGLIIHUHQWIURPPLQHµ,
GLVFRYHUHG WKDW PHPEHUV PRUH RIWHQ WKDQ QRW WHQG WR PDNH XVH RI RQH RU PRUH GHPRJUDSKLF
FKDUDFWHULVWLFV WR HQJDJH LQ D SURFHVV RI VHOIFDWHJRUL]DWLRQ HJ +RJJ 	 7HUU\  7XUQHU 
0HPEHUV DQVZHU WKHTXHVWLRQRI ´ZKR DP ,µ WKHLU LQJURXS HJ ´ZH DV \RXQJ0DUNHWHUVµ DQG WKHQ
GHWHUPLQHZKLFKRUJDQL]DWLRQDOJURXSV LV DUH´QRW OLNH,µWKHLUUHOHYDQWRXWJURXSHJ´WKHROGFDOO
FHQWHU DJHQWVµ 7KHVH GHPRJUDSKLF GHVFULSWLRQV RI WKH LQWUDRUJDQL]DWLRQDO VXEJURXSV ZHUH LQWULFDWHO\
OLQNHGWRPHPEHUV·GHVFULSWLRQRIWKHLURZQJURXSHJ´ZHDUH\RXQJHDJHUDQGDPELWLRXVµDQGWKHLU
SHUFHSWLRQRIWKHLUUHOHYDQWRXWJURXSHJ´WKH\DUHROGIDVKLRQHGDQGEXUHDXFUDWLFµ0RUHLPSRUWDQWO\
KRZHYHU , DOVR IRXQG WKDW WKLV VHOIFDWHJRUL]DWLRQ SURFHVV EDVHG RQ GHPRJUDSKLFV SUHGRPLQDQWO\
LQIOXHQFHGWKHLUSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\HJ´3HFXQLDLVKLSG\QDPLFFRPPHUFLDODQGSURILWLV
RXUWRSSULRULW\µDQGKRZWKH\WKRXJKWWKDWWKHLURXWJURXSSHUFHLYHGWKHRUJDQL]DWLRQHJ´WKH\VWLOO
WKLQN RI 3HFXQLD DV VHUYLFHRULHQWHG ZKHUH WKH FOLHQW LV RXU WRS SULRULW\µ &RQVHTXHQWO\ WKLV VHOI
FDWHJRUL]DWLRQSURFHVVLQIOXHQFHGWKHLUSHUFHSWLRQRIWKHPXOWLSOHLGHQWLWLHVLQWKHRUJDQL]DWLRQ%HIRUH,
HODERUDWH RQ WKH VSHFLILF ILQGLQJV , ZRXOG OLNH WR SRLQW RXW WKDW WKH IDFW WKDW LQIRUPDQWV UHFRJQL]HG
PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV GRHV QRW PHDQ WKDW WKH\ GLG QRW UHFRJQL]H DQ\ RYHUODS EHWZHHQ WKH
GLIIHUHQWJURXSV6RPHLQIRUPDQWVZRXOGFRPPHQWRQLGHQWLW\FKDUDFWHULVWLFVWKDWGLIIHUHQWJURXSVZLWKLQ
3HFXQLDVKDUHG2YHUDOOKRZHYHUWKHLQIRUPDQWVGLGHPSKDVL]HWKDWGHVSLWHVRPHRYHUODSWKH\EHOLHYHG
3HFXQLDHQFDSVXODWHGGLVWLQFWRUJDQL]DWLRQDOLGHQWLWLHV2IWKHLQIRUPDQWVRQO\IRXUEHOLHYHGWKDWWKHLU
RUJDQL]DWLRQGLGQRWFRQVLVWRIPXOWLSOHLGHQWLWLHV7RLOOXVWUDWH
´7KHUHPLJKWEHGLIIHUHQWSHRSOHKHUHDW3HFXQLDEXW,GRQRWWKLQNWKDWWKLVWUDQVODWHVLQWRGLIIHUHQWLGHQWLWLHVµ

´7KHUHDUHGLIIHUHQWW\SHVRISHRSOHKHUHDW3HFXQLDEXW,GREHOLHYHWKDWWKHUHLVRQO\RQH3HFXQLDLGHQWLW\µ

´, EHOLHYH WKDW WKHUH LV D JUHDW GHJUHH RI FRUUHVSRQGHQFH >EHWZHHQ GLIIHUHQW 3HFXQLD JURXSV@ 2I FRXUVH WRS
PDQDJHPHQWXVHVGLIIHUHQWWHUPLQRORJ\WKDQVRPHRQHIURPDGPLQLVWUDWLRQ7KH\ZRXOGSUREDEO\XVHGLIIHUHQWZRUGV
DQGVD\OHVVDGYDQFHGWKLQJVEXWWKHHVVHQFHRIWKHVWRU\LVWKHVDPHµ
 'HPRJUDSKLF'LYLGH
$FRQVLVWHQWSDWWHUQ LVIRXQGVKDUHGE\DOO LQIRUPDQWVZKRSHUFHLYHG3HFXQLDDVFRQVLVWLQJRI
PXOWLSOH LGHQWLWLHV  RXW RI  RIPXOWLSOH RUJDQL]DWLRQDO VXEJURXSV SHUFHLYHG SUHGRPLQDQWO\ DORQJ
ILYH GHPRJUDSKLF FDWHJRULHV DJH WHQXUH HGXFDWLRQDO OHYHO GLYLVLRQ DQG KLHUDUFKLFDO OHYHO ZKLFK
VRPHWLPHVDOLJQHGWRFUHDWHPRUHGLVWLQFWVXEJURXSV$FFRUGLQJWR/DXDQG0XUQLQJKDQWKHSUHVHQFHRI
LQWUDRUJDQL]DWLRQDOJURXSVZLOOEHVWURQJHULIGLIIHUHQWGHPRJUDSKLFIDXOWOLQHVFRUUHODWH)RU
H[DPSOH LIZH KDYH WZRRUJDQL]DWLRQV$ DQG%ZKHUH WKH WZRPDLQ GHPRJUDSKLF FKDUDFWHULVWLFV DUH
JHQGHU DQGKLHUDUFKLFDO SRVLWLRQ WKH HPHUJHQW VXEJURXSV LQ RUJDQL]DWLRQ$ZKHUH VRPHPDQDJHUV DUH
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IHPDOH DQG VRPHPDQDJHUV DUHPDOH ZLOO EH GLIIHUHQW WKDQ LQ RUJDQL]DWLRQ % ZKHUH DOO IHPDOHV KDYH
PDQDJHULDOSRVLWLRQVDQGDOOPDOHVKDYHQRQPDQDJHULDOSRVLWLRQV
$JH2QHRIWKHPDLQFULWHULDPHPEHUVXVHWRGLVWLQJXLVKGLIIHUHQWRUJDQL]DWLRQDOJURXSVLVDJH
7KLVKHLJKWHQHG UHOHYDQFHRI DJH LVPRVW OLNHO\ GXH WR WKH UHFHQW GHYHORSPHQWV WKDW KDYH EHHQ WDNLQJ
SODFH DW 3HFXQLD2QH RI WKHPDLQ FRQFHUQV RI 3HFXQLD LV WKH UHODWLYHO\ ROG DJH RI LWV FOLHQWHOH (YHQ
WKRXJK WKLVJURXS UHSUHVHQWV WKHZHDOWKLHVWRI WKHSRSXODWLRQ WKHLUJURZWKSURVSHFWV DUH OHVV WKDQ IRU
WKRVHRIDJHDQGXS%DQNVSODFHDKLJKSULRULW\RQVHWWLQJIRRWLQWKH\RXQJHUPDUNHWVLQFHWKLVJURXS
KDV WKHPRVW SRWHQWLDO IRU SURILW WKH\ DUH LQ D SKDVH LQ OLIH LQ ZKLFK WKH\ ZLOO DFTXLUH WKH ´KHDYLHUµ
ILQDQFLDOSURGXFWVVXFKDVPRUWJDJHV$FFHVVWRWKLVJURXSXVXDOO\PHDQVDFOLHQWIRUOLIHDQGDPDUNHWIRU
RWKHUNH\SURGXFWVVXFKDVOLIHLQVXUDQFHV,QWKHSDVWWZR\HDUV3HFXQLDKDVEHHQHQJDJHGLQDQLQWHQVLYH
FDPSDLJQERWKH[WHUQDODVZHOODVLQWHUQDOWRWU\DQGULGLWVHOIRILWVLPDJHRIEHLQJDQROGIDVKLRQHGJUH\
DQGERULQJ LQVWLWXWLRQZKHUH´\RXUJUDQGSDUHQWV DUHFOLHQWVµ DQGEHFRPHD WUHQG\ IUHVKDQGPRGHUQ
LQVWLWXWLRQIRU\RXQJVWHUV7KLVUHMXYHQDWLRQKDVEHFRPHVXFKDQLPSRUWDQWLVVXHIRUWKHFRPSDQ\WKDWD
IRFXVRQWKH´<RXQJ3RWHQWLDOVµPDUNHW LVRQHRI LWVPDLQVWUDWHJLFEXLOGLQJEORFNV'XULQJWKHVHSDVW
ILYH \HDUV LQ WKLV SURFHVV RI PRGHUQL]DWLRQ DQG FKDQJH D VLJQLILFDQW JURXS RI \RXQJ HPSOR\HHV KDV
MRLQHGWKHFRPSDQ\DQGLQGLYLGXDOVIURPWKLVJURXSRI´IUHVKEORRGµRFFXS\PDQ\RIWKHNH\PDQDJHULDO
SRVLWLRQV 7KLV LV LQ VWDUN FRQWUDVW ZLWK WKH FRPSDQ\·V SUHYLRXV +XPDQ 5HVRXUFH SROLFLHV ZKHUH
KLVWRULFDOO\WKHFRPSDQ\SUHGRPLQDQWO\UHVHUYHGWRSSRVLWLRQVIRUROGHUHPSOR\HHVZKRKDGEHHQZLWK
WKHFRPSDQ\HDUO\RQ$VRQHRIWKH\RXQJHUPDQDJHUVH[SODLQHG
´:HXVHGWRKDYHWKHPRUHVWHDG\ERULQJDQGWUDGLWLRQDOW\SHRIHPSOR\HH5HFHQWO\KRZHYHUZHKDYHHPSOR\HGD
ODUJHJURXSRI\RXQJHUHPSOR\HHV WRWXUQWKLVFXOWXUHDURXQG,DPDOVRDQH[SRQHQWRIWKLVSROLF\ LWXVHGWREH
´QRW GRQHµ WR KDYH P\ SRVLWLRQ LI \RX KDG QRW ZRUNHG IRU RXU FRPSDQ\ IRU DW OHDVW WHQ \HDUV VR 3HFXQLD LV
GHILQLWHO\WU\LQJWRFKDQJHµ

7HQXUH5HODWHGWRWKHSUHYLRXVFKDUDFWHULVWLFRIDJH3HFXQLDDOVRKDVDUHODWLYHO\ODUJHJURXSRI
ROGHUHPSOR\HHVZKRKDYHEHHQZLWKWKHFRPSDQ\IRUWZHQW\WRWKLUW\\HDUV'XHWRLWVRULJLQDVDVWDWH
RZQHGHQWHUSULVH3HFXQLDDOVRKDGOLIHWLPHHPSOR\PHQWSROLFLHV,QWKHODVWILIWHHQ\HDUVDVWKHFRPSDQ\
KDVWXUQHGLQWRDFRPPHUFLDOO\GULYHQKLJKO\FRPSHWLWLYHRUJDQL]DWLRQWKHVHHPSOR\PHQWSROLFLHVKDYH
FKDQJHG UDGLFDOO\7KHUH DUH VWLOO D ODUJH QXPEHU RI HPSOR\HHV KRZHYHUZKRKDYH EHHQZLWK3HFXQLD
VLQFHLWVVWDWHRZQHGGD\V7RWKH\RXQJHUHPSOR\HHVWKLVJURXSUHSUHVHQWVDQHQWLUHO\GLIIHUHQWNLQGRI
SHRSOH´WKHROG3HFXQLDµ7RLOOXVWUDWH
´<HVWHUGD\ZHKDGD\HDUROGVHFUHWDU\ZKRFHOHEUDWHGKHUWKMXELOHH6KHZDVIUHHWRGHFLGHKRZVKHZDQWHG
WRFHOHEUDWHKHUDQQLYHUVDU\+HUFKRLFHZDVWRKDYHWRJHWKHUZLWKKHUSDUHQWVFRIIHHDQGFDNHZLWKWKHGLUHFWRURI
WKHFRPSDQ\$QGKHUIDWKHUKHOGDVSHHFKWKDWKHZDVVRSURXGWKDWKLVGDXJKWHUZDVVRDSSUHFLDWHGDQGWUXVWHG
E\WKHFRPSDQ\6KHZDVH[WUHPHO\KDSS\EXWWKLVLVRIFRXUVHWKHFRPSOHWHRSSRVLWHRIEHLQJKLSDQGPRGHUQµ

 (YHQ WKRXJK RQH ZRXOG DVSHFW DJH DQG WHQXUH WR FRUUHODWH ZH LQFOXGH ERWK FDWHJRULHV EHFDXVH DFFRUGLQJ WR
3IHIIHUWKHUHLVHQRXJKYDULDQFHWKDWERWKFRQFHSWVGRQRWVKDUHWRDUJXHWKDWWKH\DUHFRQFHSWXDOO\GLVWLQFW
70
 

(GXFDWLRQDOOHYHO$QRWKHUSURPLQHQWGLVWLQFWLRQLVPDGHRQHGXFDWLRQDOOHYHO7KLVGLVWLQFWLRQ
LV HPSKDVL]HGE\ WKH IDFW WKDW HPSOR\HHVZLWKDFROOHJHGHJUHHDUHSUHGRPLQDQWO\ HPSOR\HG WKURXJKD
VSHFLILFPDQDJHPHQW WUDLQHHSURJUDP LQZKLFKWKH\DUH´LQ WUDLQLQJµWRHYHQWXDOO\RFFXS\DPDQDJHULDO
SRVLWLRQ7KLVUHODWLYHO\VPDOOJURXSRIHPSOR\HHVZLWKDXQLYHUVLW\GHJUHHDOVRWHQGVWRNQRZHDFKRWKHU
WKURXJKWKLVQHWZRUNRIWUDLQHHVDQGWKHVRFLDOFLUFOHVLQZKLFKWKH\PRYHWKH\WHQGWRKDYHDVWXGHQW
OLNHDLUDURXQGWKHPDQGRWKHUHPSOR\HHVUHFRJQL]HWKHPDVVXFK)RUH[DPSOH
´:HLQFUHDVLQJO\KDYHWKHVHZDQQDEHIUDWHUQLW\DQGVRURULW\VWXGHQWW\SHVµ

´2IFRXUVHVWXGHQWVDUHLPSRUWDQWEXWWKHUHDUHRWKHUSHRSOHLQ>FRXQWU\@EHVLGHVVWXGHQWVµ

´+HUHDWPDUNHWLQJLWLVDOPRVWOLNHDIUDWHUQLW\RUVRURULW\WKH\DUHDOOVR\RXQJDQGWKHUHLVVXFKDVWXGHQWOLNH
DWPRVSKHUHµ

'LYLVLRQ7KH WZRPDLQGLYLVLRQVRI3HFXQLDDUH0DUNHWLQJDQG6DOHV7KH0DUNHWLQJGLYLVLRQ
RFFXSLHV D UDWKHUSULYLOHJHGSRVLWLRQ$W0DUNHWLQJ WKHSURGXFWV FDPSDLJQV DQGPDUNHW VWUDWHJLHV DUH
GHYHORSHG 3HFXQLD LV HQRUPRXVO\ SURILWDEOH ZKLFK PHDQV WKDW WKH 0DUNHWLQJ GLYLVLRQ KDV PDQ\
UHVRXUFHVDWLWVGLVSRVDOIRUQHZHQGHDYRUVQHZSURMHFWVRUQHZFDPSDLJQV$VRQHPDUNHWLQJPDQDJHU
UHPDUNHG´,I\RXZRXOGSXWDGULOOLQRXUZDOOVLWZRXOGQRWEHFHPHQWFRPLQJRXWLWZRXOGEHPRQH\µ
'XH WR WKH UHFHQWRUJDQL]DWLRQDO FKDQJHVZKHUH WKHRUJDQL]DWLRQ·VQHZ LPDJH DQGSRVLWLRQLQJ DUH NH\
VWUDWHJLF LVVXHV WKHUROHRIPDUNHWLQJ LVFUXFLDOWRWKHFRPSDQ\7KHUHIRUHEHLQJSDUWRIWKH0DUNHWLQJ
GLYLVLRQ DOVR EULQJV DORQJ D FHUWDLQ SUHVWLJH 3HFXQLD LV D ILQDQFLDO LQVWLWXWLRQ EXW H[WUHPHO\PDUNHWLQJ
GULYHQ
´0RVWRIRXUHPSOR\HHVDUHER\VDQGJLUOVZLWKDPDUNHWLQJEDFNJURXQGWKH\DUHGHILQLWHO\QRWEDQNHUV0RVWRI
WKHPZRXOGQRWHYHQEHDEOHWRXQGHUVWDQGDEDODQFHVKHHW$WRWKHULQVWLWXWLRQV\RXVWDUWZLWKEDODQFHVKHHWVKHUH
ZH VWDUW ZLWKPDUNHWLQJ2XU DSSURDFK LVPXFKPRUHPDUNHWLQJGULYHQ IURP WKH SHUVSHFWLYH RI WKH FRQVXPHU
UDWKHUWKDQIURPRXUILQDQFLDOSURGXFWVDQGWKHLUWHFKQLFDOSURSHUWLHV2XUER\VDQGJLUOVFRXOGQRWEHWUDQVIHUUHG
WRRQHRIRXUFRPSHWLWRUVMXVWOLNHWKDWWKH\ODFNWKHILQDQFLDOEDJJDJHµ

´0DUNHWLQJKDVDELJEXGJHWDQGKHUHDW3HFXQLD0DUNHWLQJKDVDKLJKHUSULRULW\WKDQ6DOHV6RLI\RXDUHLQ
0DUNHWLQJ\RXDUHJRRGµ

0DUNHWLQJ EHOLHYHV WKDW WKH\ DUH WKH FUHDWRUV ZLWKLQ WKH FRPSDQ\ DQG WKDW WKH 6DOHV GLYLVLRQ
QHHGVWRH[HFXWHZKDWWKH\KDYHFRQFHLYHG
´0DUNHWLQJHTXDOV3HFXQLD2XUZRUNKHUHLVDQDO\WLFDODQGVWUDWHJLFZHKDYHWRWKLQNDQGFUHDWHWKLQJVIRUWKH
FRPSDQ\DQGWKHQPDNHVXUHWKDWWKHUHVWIROORZV0DUNHWLQJLVOHDGLQJKHUHDW3HFXQLDZHJHWDOOWKHPHDQVZH
QHHGZKLFKPDNHVLWVRPXFKPRUHIXQWRZRUNKHUHRIFRXUVHµ
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
+LHUDUFKLFDOOHYHO:LWKUHJDUGWRKLHUDUFKLFDOOHYHOWKHLQIRUPDQWVXVXDOO\GLVWLQJXLVKEHWZHHQ
PDQDJHUV DQG QRQPDQDJHUV $FFRUGLQJ WR LQIRUPDQWV 3HFXQLD LV QRW D YHU\ KLHUDUFKLFDOO\ RULHQWHG
RUJDQL]DWLRQEXWWKHUHLVDV\VWHPRIHFKHORQVZKHUHWKHILUVWVHFRQGDQGWKLUGHFKHORQVUHSUHVHQWWKH
KLJKHUPDQDJHPHQWOHYHOV7KHFRQFHUQIURPERWKVLGHVLVWKDWWKHUHLVDODFNRIFRPPXQLFDWLRQEHWZHHQ
WKH KLJKHU DQG ORZHU OHYHOV ZKLFK FUHDWHV D GLYLGH EHWZHHQ PDQDJHPHQW DQG ORZHUOHYHO HPSOR\HHV
0DQ\LQIRUPDQWVFRUURERUDWHGWKHIROORZLQJGHVFULSWLRQRIWKHGLYLGHEHWZHHQPDQDJHUVDQGORZHUOHYHO
HPSOR\HHV
´/RZHUOHYHOHPSOR\HHVKDYHDJUHDWWLPHZRUNLQJWRJHWKHUDQGPDQDJHUVKDYHDJUHDWWLPHZRUNLQJWRJHWKHUEXW
WKHFRPPXQLFDWLRQEHWZHHQWKHWZRJURXSVHVSHFLDOO\DERXWRXUVWUDWHJ\WKDWOHDYHVPXFKWREHGHVLUHGµ

´3HFXQLD LV VFKL]RSKUHQLF \RX VHH D FOHDU GLYLGH EHWZHHQ PDQDJHPHQW DQG ORZHUOHYHO HPSOR\HHV+HUH DW RXU
 FRPPXQLFDWLRQGHSDUWPHQWZHDUHKDYLQJDJUHDWWLPHDPRQJVWRXUVHOYHVEXWKDYHQRFOHDUYLVLRQRIZKHUHZHDUH
 KHDGHGµ
 2UJDQL]DWLRQDO6XEJURXSV
0\LQIRUPDQWVXVHGRQHRUPRUHRIWKHILYHGHPRJUDSKLFFULWHULDWRFKDUDFWHUL]HWKHLULQJURXS
DQG WKHLU UHOHYDQW RXWJURXS 7KHVH FULWHULD DQG WKHLU FRUUHVSRQGLQJ VXEJURXSV DUH SUHVHQWHG DV WKH
LQIRUPDQWV SHUFHLYH WKHP &RQVHTXHQWO\ WKH SHUFHLYHG LQWUDRUJDQL]DWLRQDO JURXSV DUH QRW QHFHVVDULO\
PXWXDO )RU H[DPSOH LI VXEJURXS$ UHFRJQL]HV D SDUWLFXODU RXWJURXS%EDVHG RQ FHUWDLQ FULWHULD WKLV
GRHVQRWQHFHVVDULO\LPSO\WKDWJURXS%DOVRSHUFHLYHVJURXS$DVWKHLUUHOHYDQWRXWJURXS
0DUNHWHUVYHUVXVFDOOFHQWHUDJHQWV0DUNHWHUVGLVWLQJXLVKWZRVXEJURXSVLQWKHLURUJDQL]DWLRQ
EDVHG RQ D IDXOWOLQH RI DJH WHQXUH HGXFDWLRQ DQG GLYLVLRQ 7KH\ GHVFULEH WKHLU RZQ LQJURXS WKH
´0DUNHWLQJJURXSµDVDVPDOOJURXSRI UHODWLYHO\\RXQJHPSOR\HHVZKRKDYHEHHQZLWK3HFXQLD IRUD
UHODWLYHO\ VKRUW WLPH DUH FROOHJHHGXFDWHG DQG EHORQJ WR WKH GLYLVLRQ WKDW LQ WKHLU RSLQLRQ GRHV WKH
WKLQNLQJDQGWKHFUHDWLQJLVWKHRUJDQL]DWLRQ·VQXUVHU\IRUFUHDWLYHLGHDV$VPDUNHWLQJHPSOR\HHVH[SODLQ
´:HDUHWKHEUDLQSRZHUZHGHWHUPLQHRXUFRPSDQ\VWUDWHJ\FUHDWHFDPSDLJQVZHDUHPRUHRUOHVVDWWKH
WRSRIWKHS\UDPLGµRU´8VPDUNHWHUVZHDUHDJURXSRIKLJKILYHUV:HDUHDJURXSRIPDUNHWHUV
ZKR UXQ WKH HQWLUH FRPSDQ\µ 7KHLU RXWJURXS LV WKDW RI WKH FDOO FHQWHU DJHQWV 7KLV JURXS ZKLFK
UHSUHVHQWV WKH ODUJHVW LQ WKH RUJDQL]DWLRQ LV GHVFULEHG E\ WKHPDUNHWHUV DV FRQVLVWLQJPDLQO\ RI ROGHU
HPSOR\HHVZKRKDYHEHHQZLWKWKHFRPSDQ\IRUPDQ\\HDUVGRQRWKDYHDFROOHJHGHJUHHDQGZKRVH
MREVJHQHUDOO\LQYROYHWKHPRQRWRQRXVKDQGOLQJRIFOLHQWSKRQHFDOOVWRWDNHFDUHRIVLPSOHWUDQVDFWLRQV
KDQGOLQJFRPSODLQWVRURWKHU VLPSOHDFWLRQV$FFRUGLQJ WR WKHPDUNHWHUV WKHLU LQJURXS UHSUHVHQWV WKH
QHZDQGGHVLUHG3HFXQLD7KH\V\PEROL]HWKHJURXSRI\RXQJKLJKSRWHQWLDOVWKDWLVDOVRWKHFRPSDQ\·V
WDUJHWJURXS,QWKHLUPLQGWKHFDOOFHQWHUDJHQWVUHSUHVHQWWKHROG3HFXQLDRIGD\VRI\RUHDQGV\PEROL]H
WKHROGEXUHDXFUDWLFDQGROGIDVKLRQHGLPDJHWKDW3HFXQLDZDQWVWRFKDQJH
´+HUHLQRXUPDUNHWLQJGHSDUWPHQWLWVZDUPVZLWKHDJHU\RXQJSXSSLHVLI\RXFRPSDUHWKDWWRRXUFDOOFHQWHUV
WKHUH\RXKDYHSHRSOHZKRKDYHEHHQZLWKRXUFRPSDQ\IRURYHU\HDUV7KH\VWDUWHGDVFLYLOVHUYDQWVDQGHYHQ
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WKRXJK WKH\KDYHFKDQJHGDORQJZLWK WKH FRPSDQ\WKH\VWLOO WKLQNGLIIHUHQWO\ IURPXVPDUNHWHUV«2XU\RXQJHU
JHQHUDWLRQLVPXFKPRUHFRPPHUFLDOWKH\DUHMXVWDEXQFKRIDJJUHVVLYHPDUNHWHUVVHOOLQJPDNLQJPRQH\FURVV
VHOOLQJGHHSVHOOLQJ6WXIIWKHROGHUJHQHUDWLRQZDQWVQRWKLQJWRGRZLWK7KH\DUHKHUHIRURXUFXVWRPHUVWKH\GR
QRWZDQWWRVHOOWKH\ZDQWWRGHOLYHUVHUYLFH,PHDQWKH\KDYHOHDUQHGKRZWRVHOOEXWLI\RXZRXOGORRNGHHSLQWR
WKHLUKHDUWVWKH\DUHKHUHIRURXUFXVWRPHUVµ

´+HUH LQ PDUNHWLQJ WKHUH DUH RQO\ \RXQJ SHRSOH  \HDUV ROG:H DOO KDYH D KLJKHU HGXFDWLRQ DQGPRYH
DURXQGLQFHUWDLQVRFLDOFLUFOHV,I\RXFRPSDUHXVWRWKHFDOOFHQWHUVZKHUHWKHUHDUHSHRSOHZKRKDYHEHHQZRUNLQJ
IRURXU FRPSDQ\ IRUD UHDOO\ ORQJ WLPH WKH\KDYHEHHQRQ WKHSKRQH VLQFH7KDWJURXSKDVQRWPDGH WKH
PHQWDOVZLWFKRI3HFXQLDDVDQLQQRYDWLYHLQVWLWXWLRQWKDWZDQWVWRUHDFK\RXQJSRWHQWLDOVDQGEHKLSDQGPRGHUQ
7KRVH DUH PRUH VHUYLFHRULHQWHG FLYLO VHUYDQWV ZKR DUH EHWWHU DW SDVVLYHO\ DQVZHULQJ TXHVWLRQV WKDQ SURDFWLYH
VHOOLQJµ

6DOHV YHUVXVPDUNHWLQJ )URP WKH SHUVSHFWLYH RI WKH 6DOHV GLYLVLRQ 3HFXQLD FRQVLVWV RI WZR
VXEJURXSVEDVHGRQGLYLVLRQ7KH6DOHVGLYLVLRQHPSKDVL]HV WKDW WKH\DUHGLIIHUHQW IURPWKH0DUNHWLQJ
GLYLVLRQ 7KLV SHUFHLYHG GLIIHUHQFH LV PDLQO\ EXLOG DORQJ WZR GLVWLQFWLRQV 7KH ILUVW LV OLQNHG WR WKH
SURIHVVLRQ RI PDUNHWLQJ 0DUNHWLQJ LQYROYHV WU\LQJ WR VHOO D FRPSDQ\·V SURGXFWV E\ DGYHUWLVLQJ DQG
SURPRWLRQ XVLQJ DWWUDFWLYH SDFNDJHV DQG FOHYHU PDUNHWLQJ SOR\V 7KH 6DOHV GLYLVLRQ DVFULEHV
FKDUDFWHULVWLFVWRWKH0DUNHWLQJGLYLVLRQWKDWDUHUHODWHGWRDVWHUHRW\SLFDOYLHZRIWKLVSURIHVVLRQ7KH
0DUNHWLQJ GLYLVLRQ LV SHUFHLYHG DV FRPPHUFLDO PDLQO\ SURILWRULHQWHG IRFXVHG RQO\ RQ WKHLU ODWHVW
FDPSDLJQPRUHFRQFHUQHGDERXWWKHH[WHUQDOLPDJHDQGSDFNDJLQJUDWKHUWKDQZKDWLWUHDOO\PHDQVIRU
WKH FOLHQW7KH6DOHV HPSOR\HHVEHOLHYH WKDW0DUNHWLQJ WKLQNV WKDWEHFDXVH WKH\KDYH WKHSRVLWLRQ WKH\
KDYHDQGDELJRUJDQL]DWLRQWREDFNWKHPXSWKHFRPSDQ\DQG´HYHQWKHZRUOGµ LVFRPSOHWHO\ZLWKLQ
WKHLUFRQWURO$FFRUGLQJWR6DOHVWKH\DUHWKHGLYLVLRQWKDWWDNHVFDUHRIWKHFXVWRPHUWKH\DUHWKHUHIRU
WKHFOLHQWZKHUHDV0DUNHWLQJLVWKHUHWRPDNHPRQH\
´7KHUHLVDJURXSZKLFKWKLQNVRILWVHOIDVYHU\KLSSDUWLFXODUO\WKH0DUNHWLQJGLYLVLRQ+HUHDW6DOHVZHWKLQN
RIRXUVHOYHVDVPXFKOHVVWUHQG\DOVREHFDXVHWKLVLVQRWRXUPDLQSULRULW\,I,ORRNDWP\HPSOR\HHVWKH\DUHQRW
KHUHEHFDXVHWKH\DUHVRPRGHUQDQGIODVK\WKH\DUHKHUHEHFDXVHWKH\ORYH3HFXQLDDUHYHU\NQRZOHGJHDEOHDERXW
RXUSURGXFWVDQGSURFHVVHVDQGUHDOO\NQRZKRZWKLQJVZRUNWKH\DUHSURIHVVLRQDOVµ

7KHVHFRQGGLVWLQFWLRQLVOLQNHGWRWKHSHUFHLYHGSULYLOHJHGVWDWXVWKDW0DUNHWLQJKDVZLWKLQWKH
FRPSDQ\ FRPSDUHG WR 6DOHV 2QH RI WKH PDLQ GLIIHUHQFHV LQIRUPDQWV SHUFHLYH EHWZHHQ 6DOHV DQG
0DUNHWLQJUHIHUVWRWKHDUURJDQFHRIWKH0DUNHWHUV$UURJDQFHLVSHUFHLYHGLQGLIIHUHQWZD\V0DUNHWHUV
DUHSHUFHLYHGDVDUURJDQWLQWKHLUZRUOGYLHZDVGHVFULEHGE\RQHVDOHVPDQDJHU
´7KHPDUNHWHUVWKH\DUHDVHOHFWLYHJURXSRI\RXQJKLJKO\HGXFDWHGLQGLYLGXDOVZKRORRNDWWKHZRUOGIURPWKHLU
RZQ OLPLWHG IUDPHZRUNDQG WKHLUDWWLWXGH WXUQV LQWRDUURJDQFH>2QDPDUNHWLQJ LQLWLDWLYHWRYLVLW FXVWRPHUV LQ
RUGHUWRJHWWRNQRZWKHFXVWRPHUEHWWHU@,PHDQKRZDUURJDQWGR\RXKDYHWREHWRFDOOYLVLWLQJ\RXUFXVWRPHUVD
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´&RQVXPHU6DIDULµ"<RXPLJKWWKLQNWKDWLVIXQQ\DQGPHQWLRQLWDVDMRNHRQFHEXWWRXVHWKDWDVWKHRIILFLDO
QDPHIRU\RXUSURMHFW"7RPHWKDWVD\VLWDOOµ

7KH\DUHDOVRSHUFHLYHGDVDUURJDQW LQWKHLUDSSURDFKRIWKHEXVLQHVVDQGLQWKHLUFRRSHUDWLRQZLWKWKH
6DOHVGLYLVLRQ
´:H DUH KHUH IRU WKH FXVWRPHU RXU SHRSOH UHDOO\ VWDQG XS IRU WKH FXVWRPHU WKDW LV RXUPDLQ SULRULW\ ,I \RX
FRPSDUHXVZLWKPDUNHWLQJIRUH[DPSOHWKH\DUHMXVWYHU\DUURJDQW7KH\WKLQNWKDWWKH\FDQMXVWGHYHORSLGHDV
DQG FRQFHSWVZLWKRXW FRQVLGHULQJZKHWKHU WKLVPDNHV VHQVH LQ WKH LQWHUDFWLRQZLWKRXU FOLHQW$QG LI \RX WU\ WR
H[SODLQWRWKHPWKDWWKHLULGHDODFNVWKHLQFHQWLYHVIURPDFOLHQW·VSHUVSHFWLYHWKH\MXVWJHWHYHQPRUHVWHDGIDVWµ

$QGWKH\DUHSHUFHLYHGDVDUURJDQWRQDPRUHSHUVRQDOOHYHODVGHVFULEHGE\DVDOHVHPSOR\HH
´7KH0DUNHWLQJGLYLVLRQLVYHU\DUURJDQWWKH\GRQRWHYHQVD\KHOOR7KH\HYHQKDYHWKHLURZQFRIIHHFRUQHUDQGLI
\RXJHW\RXUFRIIHHWKHUHWKH\PRUHRUOHVVIUHH]H\RXRXW7KH\UHDOO\WKLQNWKDWWKH\DUHPRUHLPSRUWDQWWKDQRWKHU
GHSDUWPHQWVµ

7KHJHQHUDWLRQJDS \RXQJYHUVXVROG$QRWKHU IDXOWOLQHZKLFKGLYLGHV WKHRUJDQL]DWLRQ LQ
WZRJURXSVLVWKHFRPELQDWLRQRIDJHDQGWHQXUHZKHUH\RXQJHUHPSOR\HHVJHQHUDOO\KDYHVKRUWHUWHQXUH
DQGROGHUHPSOR\HHVKDYHORQJHUWHQXUH%DVHGRQWKLVIDXOWOLQHPDQ\LQIRUPDQWVUHFRJQL]HDJHQHUDWLRQ
JDS 5HJDUGOHVV RI HGXFDWLRQDO EDFNJURXQG GLYLVLRQ RU KLHUDUFKLFDO OHYHO \RXQJHU LQIRUPDQWV WHQG WR
GLVWLQJXLVKEHWZHHQWKH\RXQJHUJHQHUDWLRQRIHPSOR\HHVZKRKDYHQRWEHHQZLWKWKHFRPSDQ\WKDWORQJ
DQGDJURXSRIWKHROGHUJHQHUDWLRQHPSOR\HHVZKRKDYHEHHQZLWKWKHFRPSDQ\IRUDYHU\ORQJWLPH
7KHVHWZRVXEJURXSVKRZHYHUDUHUHIHUUHGWRERWKDVFRQIOLFWLQJDVZHOODVFRPSOHPHQWDU\:KHUHWKH
WZRVXEJURXSVDUHSHUFHLYHGDVFRQIOLFWLQJWKH\RXQJHUJHQHUDWLRQIHHOVWKDWWKH\DUHPRUHFRPPHUFLDOO\
RULHQWHGPRUHG\QDPLFDQGDOZD\VUHDG\WRWDNHRQQHZFKDOOHQJHV7KHROGHUJHQHUDWLRQZKLFKVWHPV
IURP WKH WLPH ZKHQ WKH FRPSDQ\ ZDV VWLOO VWDWHRZQHG LV SHUFHLYHG DV SDVVLYH EXUHDXFUDWLF QRW
FRPPHUFLDOO\GULYHQDQGDJDLQVWFKDQJH$OVRWKH\RXQJHUJHQHUDWLRQIHHOVWKDWVLQFHWKH\GRQRWFDUU\
WKHKLVWRULFDOEDJJDJHZLWKWKHPWKH\FDQJRDORQJZLWKDOOWKHFKDQJHVHDVLHUWKDQWKHROGHUJHQHUDWLRQ
ZKLFKKDVPXFKPRUHGLIILFXOW\ZLWKDOO WKHUHFHQWGHYHORSPHQWV([WUHPHH[DPSOHVRI WKHFRQIOLFWLQJ
YLHZ
´7KHVH HOGHUO\ HPSOR\HHVDUH RIQRDGGHGYDOXH WR RXU FRPSDQ\ WKH\GRQRWEHORQJKHUHDQ\PRUH:H ODXJKDW
WKHPWKH\DUHSDWKHWLFµ

´7KHVHHOGHUO\HPSOR\HHVFDXVHDORWRISDLQDQGGLIILFXOW\DWRXUFDOOFHQWHUVWKH\VXIIHUIURPEXUQRXWEHFDXVHWKH\
FDQQRWNHHSXSZLWKRXUDJJUHVVLYHVDOHVDSSURDFK7KLVROGJHQHUDWLRQGRHVQRWZDQWWRSXWHQHUJ\LQWRWKHLUZRUN
DQ\PRUHDQGZLOOLQHYLWDEO\GLVDSSHDUµ

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2Q WKH RWKHU KDQG SDUW RI WKH \RXQJHU JHQHUDWLRQ GLVWLQJXLVKHV WKHLU JURXS IURP WKH ROG
JHQHUDWLRQEXWUHJDUGVERWKJURXSVDVFRPSOHPHQWDU\7KH\IHHO WKDWWKHROGHUJHQHUDWLRQFDUULHVZLWK
WKHP D ORW RI NQRZOHGJH WKDW WKH\ DUHPXFKPRUH ZLOOLQJ WR KHOS FROOHDJXHV FRPSDUHG WR WKHPRUH
LQGLYLGXDOLVWLF\RXQJHUJHQHUDWLRQDQGWKDWWKH\DUHYHU\JRRGDWVHUYLFHWRWKHFOLHQW6RPHLQIRUPDQWV
HYHQDUJXHGWKDWWKHUHZHUHWRRPDQ\\RXQJHPSOR\HHVDWWKHLUGHSDUWPHQW
´,WZRXOGKDYHEHHQJRRGIRU3HFXQLDLIWKHUHZHUHPRUHHOGHUO\HPSOR\HHVDWRXUGHSDUWPHQW7KRVHDUHWKHRQHV
ZLWKDJUHDWGHDORINQRZOHGJH$OOWKHVH\RXQJDPELWLRXVHPSOR\HHVDOVRPRYHRQWRRWKHUIXQFWLRQVRUXQLWVPXFK
WRRTXLFNO\7KHROGHUHPSOR\HHVKDYHPRUHZRUNH[SHULHQFH\RXFDQOHDUQPXFKPRUHIURPWKHPDQGWKH\DUHDOVR
PXFKPRUH ZLOOLQJ WR VKDUH WKHLU NQRZKRZ FRPSDUHG WR WKH \RXQJHUPRUH FRPSHWLWLYH HPSOR\HHV ZKR DUH DOO
WU\LQJWRSXVKWKHLUZD\XSµ

´7KHROGHUJHQHUDWLRQKDVVRPXFKPRUHNQRZOHGJHWKH\NQRZWKHFRPSDQ\PXFKEHWWHUWKDQZHWKH\RXQJHURQHV
, ILQG LW YHU\ VRRWKLQJDQG FDOPLQJ WKDW WKH ROGHU JHQHUDWLRQ VORZVXV \RXQJVWHUVGRZQZKHQZH WHQG WR RXWUXQ
RXUVHOYHVµ

2OGJHQHUDWLRQYHUVXV\RXQJPDQDJHUV,QDGGLWLRQWRWKHSUHYLRXVIDXOWOLQHWKHLQIRUPDQWV
SHUFHLYH DQRWKHU GLVWLQFWLRQZKHQKLHUDUFKLFDO SRVLWLRQ LV LQFOXGHG7KH ROGHU ORQJHU HPSOR\HG ORZHU
OHYHO HPSOR\HHV GLVWLQJXLVK WKHLU JURXS IURP WKH \RXQJ JHQHUDWLRQ PRUH VSHFLILFDOO\ IURP WKRVH
\RXQJVWHUVWKDWDUHKLJKHULQWKHKLHUDUFK\UHJDUGOHVVRIGLYLVLRQ7KH\EHOLHYHWKDWKLJKHUPDQDJHPHQW
FRQVLVWVPDLQO\RI\RXQJPDQDJHUVZKRGRQRWFDUHDERXWTXDOLW\RQO\ DERXW ILJXUHVSURGXFWLRQDQG
RXWSXW$FFRUGLQJWRWKHROGHUJHQHUDWLRQWKHVH\RXQJPDQDJHUVDUHUHVSRQVLEOHIRUWKHLUQHZYDULDEOH
SHUIRUPDQFHEDVHGUHPXQHUDWLRQZKLFKVXSSRVHGO\KDVDQHJDWLYHHIIHFWRQTXDOLW\7KHROGHUJHQHUDWLRQ
IHHOVWKDWWKH\KDYHFRQWULEXWHGWRWKHVXFFHVVRIWKLVFRPSDQ\DQGWKDWWKH\RXQJHUPDQDJHUVKDYHQR
UHJDUGIRUWKLV,QDGGLWLRQWKH\EHOLHYHWKDWWKHVHPDQDJHUVIO\LQDQGRXWZKLFKLVDGHWULPHQWIRUWKH
FRQWLQXLW\RIWKHSURFHVVHVDQGSURGXFWV
´(YHU\PDQDJHULVKHUHRQO\IRUDVKRUWSHULRGWKH\FRPHKHUHRQO\WRVFRUHIRUWKHLURZQFDUHHU(YHU\PDQDJHU
DOVRKDVDGLIIHUHQWYLVLRQDGLIIHUHQWLGHDRIZKLFKZHZKRKDYHEHHQKHUHPXFKORQJHUNQRZEHIRUHKDQGWKDWLW
ZLOOQRWZRUN%XWZHOHWWKRVHPDQDJHUVJRDURXQGWKHLUEXVLQHVVEHFDXVHLWLVQRXVHWRWU\DQGFRQYLQFHWKHP
RWKHUZLVH7KH\DOVRWDNHZKDWNQRZOHGJHWKH\FDQIURP\RXDQGXVHLWWRWKHLUDGYDQWDJHµ

´$OO WKHVH \RXQJHUPDQDJHUV SDVV RYHU WKH ROGHU RQHV DQG VLQFH WKH ROGHU HPSOR\HHV DUHPXFKPRUH IRFXVHG RQ
TXDOLW\ DQG VHUYLFH ZKLOH \RXQJPDQDJHPHQW IRFXVHV RQO\ RQ ILJXUHV WKHVH WZR JURXSV FODVK ,W LV ILJXUHV YHUVXV
TXDOLW\ZKLFKVLPSO\GRHVQRWZRUNµ
 0XOWLSOH2UJDQL]DWLRQDO,GHQWLWLHVDW3HFXQLD
,Q7DEOH  , KDYH RXWOLQHG WKH RUJDQL]DWLRQDO VXEJURXSV· RUJDQL]DWLRQDO LGHQWLW\SHUFHSWLRQV
)URPWKLVWDEOHLWLVHYLGHQWWKDWWKHGLIIHUHQWRUJDQL]DWLRQDOJURXSVLQGHHGKDYHGLIIHUHQWSHUFHSWLRQVRI
ZKDW 3HFXQLD VWDQGV IRU EXW DOVR D FHUWDLQ GHJUHH RI RYHUODS HJ QRQRQVHQVH SURIHVVLRQDO RSHQ
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0DUNHWHUV DQG \RXQJPDQDJHUV VHHP WR WKLQN RI WKHLU FRPSDQ\ LQPXFKPRUH DXGDFLRXV WHUPV HJ
LQQRYDWLYHDPELWLRXVDJJUHVVLYHDUURJDQWG\QDPLFWKDQIRUH[DPSOHWKH6DOHVGLYLVLRQDQGFDOOFHQWHU
DJHQWV ZKR DVFULEH PRUH GRZQWRHDUWK FKDUDFWHULVWLFV WR 3HFXQLD HJ WUDGLWLRQDO VROLG RSHUDWLRQDO
H[FHOOHQFHOR\DOW\6LPLODUO\LI,FRPSDUHWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\RIWKH0DUNHWLQJGLYLVLRQ
DQGWKH\RXQJHUJHQHUDWLRQZLWKWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVRIWKHORZHUOHYHO
ROGHUJHQHUDWLRQ , ILQG WKDW WKH ODWWHUJURXS LVPXFK OHVV HQWKXVLDVWLF DERXW3HFXQLD HJGHJHQHUDWLQJ
ZRUNDWPRVSKHUHELJEURWKHULVZDWFKLQJ\RXZRUNUHODWHGVWUHVVEURNHQVSLULW
7DEOH3HUFHLYHG2UJDQL]DWLRQDO,GHQWLWLHVRIWKH'LIIHUHQW6XEJURXSV
 0DUNHWLQJ <RXQJ
0DQDJHUV
<RXQJ
*HQHUDWLRQ
6DOHV &DOO
&HQWHU
$JHQWV
2OG
*HQHUDWLRQ
/RZHUOHYHO
ROG
JHQHUDWLRQ

7UDGLWLRQDO
   

 


$UURJDQW       
(QWKXVLDVWLF       
3URIHVVLRQDO       
1RQRQVHQVH       
2SHQ       
-REVHFXULW\       
<RXQJDWKHDUW       
&OLHQWLVWRSSULRULW\       
4XDOLW\LVWRSSULRULW\EXW
VXIIHUV
      
/R\DO       
.QRZKRZ       
3OHDVDQWZRUNDWPRVSKHUH       
3URILWRULHQWHG       
6HUYLFHRULHQWHG       
$JJUHVVLYH       
)LJXUHVGULYHQ       
+LS       
,QFURZGDWPRVSKHUH       
6WUHVVIXO       
$PELWLRXV       
%XUHDXFUDWLF       
*RRGIULQJHEHQHILWV       
&RPPHUFLDO       
6RFLDO       
'\QDPLF       
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 0DUNHWLQJ <RXQJ
0DQDJHUV
<RXQJ
*HQHUDWLRQ
6DOHV &DOO
&HQWHU
$JHQWV
2OG
*HQHUDWLRQ
/RZHUOHYHO
ROG
JHQHUDWLRQ

,QGLYLGXDOLVWLF


 

   

&ROOHJLDO       
&UHDWLYH       
1HSRWLVP       
,QQRYDWLYH       
(DJHU       
(PEUDFH´ROGFXOWXUHµ       
6ROLG       
5HOLDEOH       
+RQHVW       
%URNHQVSLULW       
*UHDWFDUHHURSSRUWXQLWLHV       
/LWWOHIUHHGRPIRUSHUVRQDO
LQLWLDWLYHV
      
(IILFLHQF\       
2SHUDWLRQDO([FHOOHQFH       
&DVKFRZ       
2ZHVFXUUHQWVXFFHVVWR
KLVWRU\
      
$ZD\WRHDUQDOLYLQJ       
3URXGRIRXUVHUYLFH       
7RRWDUJHWRULHQWHG       
%LJ%URWKHULVZDWFKLQJ       
 FKDUDFWHULVWLFSUHVHQW
 WRRPXFK
 QRWHQRXJK

$OVR LQ OLQHZLWK:LOGHU   LW VHHPV WKDWPHPEHUV RI WKH LQJURXS DVVLJQ D JUHDWHU
UDQJH RI RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV WR WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\ DQG KDYH D PRUH
OLPLWHG VWHUHRW\SLFDO YLHZ RI WKH RUJDQL]DWLRQDO LGHQWLW\ RI WKHLU RXWJURXS 0DUNHWLQJ IRU H[DPSOH
EHOLHYHVWKDWWKHFDOOFHQWHUDJHQWVSHUFHLYH3HFXQLDPDLQO\LQWHUPVRID´EXUHDXFUDWLFRUJDQL]DWLRQµZLWK
D´²PHQWDOLW\µDQGZKHUH´VHUYLQJWKHFOLHQWLVWKHPDLQSULRULW\µ$FFRUGLQJWRWKH6DOHVGLYLVLRQ
0DUNHWLQJSHUFHLYHV3HFXQLDDV´DQLQYLQFLEOHRUJDQL]DWLRQµWKDWLV´RQWRSRIWKHZRUOGµ2QHJURXSRI
WKH\RXQJHUJHQHUDWLRQEHOLHYHVWKDWWKHROGHUJHQHUDWLRQWKLQNVRI3HFXQLDDVDFRPSDQ\´ZKHUHKLVWRU\
DQGWUDGLWLRQDUHEHLQJFUXVKHGµE\´DQDOPRVWXQHWKLFDOGULYHIRUFRPPHUFLDOLVPDQGSURILWµ$QRWKHU
JURXSRI\RXQJVWHUVEHOLHYHVWKDWWKHROGHUJHQHUDWLRQKDVDPRUHSRVLWLYHSHUFHSWLRQRI3HFXQLDZKHUH
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WKHFRPSDQ\LV´KLJKO\NQRZOHGJHDEOHµDQGWKLV´NQRZKRZLVWUDQVIHUUHGIURPHPSOR\HHWRHPSOR\HH
DQG HYHQ IURP JHQHUDWLRQ WR JHQHUDWLRQµ )LQDOO\ WKH ORZHU OHYHO ROGHU JHQHUDWLRQ EHOLHYHV WKDW WKH
\RXQJHUKLJKHUPDQDJHUVSHUFHLYHRI3HFXQLDPHUHO\DVD´FDVKFRZµWKDWLV´GULYHQE\SURILWVDQGVDOHVµ
DQGZKHUH´UXWKOHVVDPELWLRQUXOHVµ
7KURXJKP\DQDO\VLVLWLVHYLGHQWWKDWWKHGHPRJUDSKLFFKDUDFWHULVWLFVPHPEHUVXVHDVDEDVLVIRU
VHOIFDWHJRUL]DWLRQSOD\DQ LPSRUWDQWUROHZKHQLWFRPHVWRWKHFKDUDFWHULVWLFVPHPEHUVXVHWRGHVFULEH
WKHLURZQRUJDQL]DWLRQDOLGHQWLW\DQGKRZWKH\EHOLHYHWKHRXWJURXSWKLQNVDERXWWKHRUJDQL]DWLRQ7DEOH
SURYLGHVDQRYHUYLHZRIUHSUHVHQWDWLYHTXRWHVWKDWLOOXVWUDWHWKHVHSURFHVVHV)LJXUHSURYLGHVDQ
RYHUYLHZ RI WKH GHPRJUDSKLFV DQG WKH PDLQ LGHQWLW\ FKDUDFWHULVWLFV WKDW LQIRUPDQWV XVHG HLWKHU WR
GHVFULEHWKHLURZQRUJDQL]DWLRQDOLGHQWLW\RUWRDVFULEHDQRUJDQL]DWLRQDOLGHQWLW\WRWKHRXWJURXS

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)LJXUH'HPRJUDSKLFVDQG$VVRFLDWHG2UJDQL]DWLRQDO,GHQWLW\&KDUDFWHULVWLFV
 (DJHU
'\QDPLF
(QWKXVLDVWLF
<RXQJDW+HDUW
$JJUHVVLYH
,QGLYLGXDOLVWLF
)XWXUH2ULHQWHG
7UDGLWLRQDO
%XUHDXFUDWLF
&ROOHJLDO
-REVHFXULW\
2ZHVFXUUHQWVXFFHVV
WRKLVWRU\
$JH
<RXQJYV2OG
,QGLYLGXDOLVWLF
6KRUWWHUPIRFXV
6ROLG
-REVHFXULW\
.QRZ+RZ
)RFXVRQ4XDOLW\
2ZHVXFFHVVWR
KLVWRU\
7HQXUH
6KRUWYV/RQJ
,QQRYDWLYH
&UHDWLYH
1HSRWLVP
3URGXFWLRQIDFWRU\
:D\WRHDUQDOLYLQJ
*RRG)ULQJHEHQHILWV
(GXFDWLRQ
&ROOHJHYV/RZ
,QQRYDWLYH
&UHDWLYH
&RPPHUFLDO
3URILWRULHQWHG
/HDGLQJ0DUNHWLQJ
&RPSDQ\
&DVK&RZ
+RQHVW
5HOLDEOH
&OLHQWRULHQWHG
6HUYLFHRULHQWHG
'LYLVLRQ
0DUNHWLQJYV6DOHV
3URILWRULHQWHG
$PELWLRXV
([FHOOHQWFDUHHU
RSSRUWXQLWLHV
)RFXVRQ6DOHV
ILJXUHV	FRVW
UHGXFWLRQ
PHQWDOLW\
-REVHFXULW\
%LJ%URWKHULV
ZDWFKLQJ
:D\WRHDUQDOLYLQJ
*RRGIULQJHEHQHILWV
+LHUDUFK\
0DQDJHPHQWYV/RZHUOHYHO
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 'LVFXVVLRQ
7RXQGHUVWDQGKRZRUJDQL]DWLRQDOPHPEHUVH[SHULHQFHPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHV,KDYH
FRQGXFWHGDFDVHVWXG\DWDQRUJDQL]DWLRQWKDWZDVJRLQJWKURXJKDQH[WHQVLYHFKDQJHSURFHVVRIERWKLWV
LPDJHDQGLWV LGHQWLW\%DVHGRQP\ILQGLQJV,DUULYHGDWDQ LQWHUHVWLQJFRQFOXVLRQ LQWKHRUJDQL]DWLRQ
PHPEHUV·SHUFHSWLRQRIWKHLURUJDQL]DWLRQDQGWKHLUH[SHULHQFHRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVZHUH
PDLQO\ GULYHQ E\ WKHLU VRFLDO LGHQWLW\ DQG WKH VHOIFDWHJRUL]DWLRQ SURFHVVHV ZLWKLQ WKH RUJDQL]DWLRQDO
FRQWH[W )RU D EHWWHU XQGHUVWDQGLQJ RI WKH LPSOLFDWLRQV RIP\ ILQGLQJV ,ZLOO EULHIO\ GLVFXVV WKHPDLQ
FRQFHSWVRIVRFLDOLGHQWLW\DQGVHOIFDWHJRUL]DWLRQWKDWHPHUJHGDVFHQWUDOWRP\ILQGLQJVDQGLOOXVWUDWHWKH
SURFHVVRIKRZPHPEHUVH[SHULHQFHPXOWLSOHLGHQWLWLHVDVLWPDWHULDOL]HGIURPP\ILQGLQJV
 0HPEHUV·6HQVHPDNLQJ3URFHVV
$V GLVFXVVHG LQ P\ FRQFHSWXDO IUDPHZRUN DFFRUGLQJ WR VRFLDO LGHQWLW\ WKHRU\ HJ 7DMIHO 	
7XUQHULQGLYLGXDOVGRQRWH[LVWDVVWDQGDORQHHQWLWLHVEXWIHHOWKDWWKH\DUHSDUWRIDQGHPRWLRQDOO\
FRQQHFWHGWRODUJHUVRFLDOJURXSV$QLQGLYLGXDO·VVRFLDO LGHQWLW\UHIHUVWRWKDWSDUWRIKLVRUKHULGHQWLW\
WKDW LV VKDSHG E\ KLV RU KHUPHPEHUVKLS LQ D VRFLDO JURXS 7KH XQGHUO\LQJ SUHPLVH RI VRFLDO LGHQWLW\
WKHRU\LVWKDWWKLVVRFLDOFDWHJRU\WRZKLFKDPHPEHUIHHOVKHRUVKHEHORQJVSDUWO\GHILQHVWKLVPHPEHUV·
LGHQWLW\WKURXJKWKRVHFKDUDFWHULVWLFVWKDWDUHSURWRW\SLFDOIRUWKHVRFLDOJURXS,GHQWLWLHVERWKLQGLYLGXDO
DV ZHOO DV RUJDQL]DWLRQDO DUH VRFLDOO\ FRQVWUXFWHG HJ*LRLD HW DO  DQG LQGLYLGXDOV FKRRVH WKHLU
UHOHYDQW VRFLDO LGHQWLWLHV EDVHG RQ WKH VRFLDO FDWHJRULHV DYDLODEOH WR WKHP %UHZHU  6HOI
FDWHJRUL]DWLRQVWUHQJWKHQV WKHSHUFHLYHGVLPLODULW\ZLWK LQJURXSPHPEHUVDQG WKHSHUFHLYHGGLIIHUHQFH
ZLWKRXWJURXSPHPEHUVZKLFKOHDGVWREHKDYLRUDQGDWWLWXGHVSURWRW\SLFDOIRUWKHVRFLDOLQJURXS
,Q P\ IRFDO RUJDQL]DWLRQ PHPEHUV HQJDJHG LQ D SURFHVV RI VHOIFDWHJRUL]DWLRQ EDVHG RQ
GHPRJUDSKLF FKDUDFWHULVWLFV 0HPEHUV HVWDEOLVKHG ZKR WKH\ DQG WKHLU UHOHYDQW LQJURXS ZHUH DQG
LGHQWLILHG WKHLU PDLQ RXWJURXS 7KURXJK P\ DQDO\VLV LW EHFDPH HYLGHQW WKDW WKHLU GHVFULSWLRQ RI WKH
RUJDQL]DWLRQDO LGHQWLW\ DQG KRZ WKH\ EHOLHYHG WKH RXWJURXS ORRNHG DW WKH RUJDQL]DWLRQ ZHUH VWURQJO\
UHODWHGWRWKHPDLQGHPRJUDSKLFFDWHJRULHVRQZKLFKWKHFDWHJRUL]DWLRQZDVPDGH0\ILQGLQJVLPSO\WKDW
PHPEHUV·VHQVHPDNLQJRIPXOWLSOHLGHQWLWLHVLQWKHLURUJDQL]DWLRQKDVDPRUHSHUVRQDOLPSHWXVZLWKWKHLU
VRFLDOGHPRJUDSKLFLGHQWLW\ZLWKLQWKHRUJDQL]DWLRQDOFRQWH[WDVWKHLUPDLQFRQGXLW
7KHZD\LQZKLFKDQLQGLYLGXDOPDNHVVHQVHRIKLVRUKHUZRUOGLVJURXQGHGLQKLVRUKHUVRFLDO
LGHQWLW\3UDWW,QRUGHUWRHOXFLGDWHP\ILQGLQJVDQGJDLQDEHWWHUXQGHUVWDQGLQJRIKRZPHPEHUV·
VRFLDO LGHQWLW\ DQG WKHLU UHODWHG VHOIFDWHJRUL]DWLRQ SURFHVVHV LQIOXHQFH WKHLU VHQVHPDNLQJ SURFHVV RI
PXOWLSOH LGHQWLWLHV,XVHWKHRULHVRQVRFLDO MXGJPHQWDQGRUJDQL]DWLRQDO LGHQWLILFDWLRQ,QWKHLUVWXG\RQ
WKH VRFLDO MXGJPHQWSURFHVVHVRIFUHDWLYLW\ H[SHUWV LQ+ROO\ZRRG(OVEDFKDQG.UDPHU  LOOXVWUDWH
WKDWDQDVVHVVPHQWRIDSHUVRQ·VFUHDWLYLW\LVEDVHGRQDGXDOSURFHVV&UHDWLYLW\LVDVVHVVHGRQWKHGHJUHH
WRZKLFKDSHUVRQDGKHUHVWRSUHH[LVWLQJPRGHOVRIFUHDWLYLW\DQGRQWKHHYDOXDWRU·VFDWHJRUL]DWLRQRIKLV
RUKHU UHODWLRQVKLSZLWK WKH WDUJHWSHUVRQDV DQ LQGLFDWLRQRIFROODERUDWLYHSRWHQWLDO7KHLU ILQGLQJVDUH
LPSRUWDQWWRP\LQWHUSUHWDWLRQRIKRZPHPEHUVPDNHVHQVHRIPXOWLSOHLGHQWLWLHV7KHDXWKRUVXQGHUOLQH
WKDWZKHQ LQGLYLGXDOV DWWHPSW WRHYDOXDWHRWKHUVRQDEVWUDFW FKDUDFWHULVWLFV VXFKDVFUHDWLYLW\RU LQP\
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FDVHRUJDQL]DWLRQDO LGHQWLW\SHUFHSWLRQVWKH\ LQDGGLWLRQWRDVVHVVLQJ´WRZKDWH[WHQWWKHLUSHUFHSWLRQV
PDWFK PLQH RU WKH RUJDQL]DWLRQDO LGHQWLW\ SURWRW\SHµ DOVR HYDOXDWH WKH SRWHQWLDO LQWHUSHUVRQDO
UHODWLRQVKLSZLWK WKDW SHUVRQ , DUJXH WKDW WKLV SKHQRPHQRQRI HYDOXDWLQJ RWKHUV E\ LQFRUSRUDWLQJ WKH
SRWHQWLDO UHODWLRQVKLSV LV FRPSDUDEOH WR WKH VHOIFDWHJRUL]DWLRQ SURFHVVHV P\ LQIRUPDQWV HQJDJHG LQ
ZKHQH[SHULHQFLQJPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHV7RGHWHUPLQHZKHWKHUFHUWDLQRUJDQL]DWLRQDOJURXSV
WKLQN GLIIHUHQWO\ DERXW 3HFXQLD PHPEHUV ILUVW GHWHUPLQH KRZ WKH\ DQG WKHLU LQJURXS UHODWH WR RWKHU
RUJDQL]DWLRQDOJURXSV
&RUUHVSRQGLQJO\ ZKHQZH ORRN DW RUJDQL]DWLRQDO LGHQWLILFDWLRQ ZKLFK UHIHUV WR WKH GHJUHH WR
ZKLFKPHPEHUVXVHWKHLUSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVWRDOVRGHILQHWKHLUVHOIFRQFHSWV
'XWWRQHWDOVFKRODUVGLVWLQJXLVKEHWZHHQWZRSDWKVDORQJZKLFKPHPEHUVFDQLGHQWLI\ZLWKWKHLU
RUJDQL]DWLRQ *HRUJH 	 &KDWWRSDGK\D\  7KH ILUVW PRGH RI LGHQWLILFDWLRQ ZKLFK RUJDQL]DWLRQDO
LGHQWLW\VFKRODUVJHQHUDOO\UHIHUWRLQYROYHVPHPEHUV·LGHQWLILFDWLRQZLWKWKHPRUHDEVWUDFWRUJDQL]DWLRQDO
LGHQWLW\FKDUDFWHULVWLFVDQGIXOILOOVPHPEHUV·QHHGVIRUVHOIGLVWLQFWLYHQHVVDQGVHOIHQKDQFHPHQW'XWWRQ
HW DO  3UDWW 7KH VHFRQG IRUP DVVXPHV DPRUH SHUVRQDO RULHQWDWLRQZKHUH RUJDQL]DWLRQDO
PHPEHUV· LGHQWLILFDWLRQZLWKDQRUJDQL]DWLRQGHSHQGVRQWKHUHODWLRQVKLSVWKH\GHYHORSDQGWKHLUVRFLDO
LQWHUDFWLRQ ZLWK RWKHU RUJDQL]DWLRQDO PHPEHUV $VKIRUWK 	 0DHO  0DHO 	 $VKIRUWK 
$FFRUGLQJWR)O\QQLGHQWLW\RULHQWDWLRQVKRZDSHUVRQGHILQHVKLPRUKHUVHOILVLQIOXHQFHGE\WKH
SDWWHUQV RI HPSOR\HH LQWHUDFWLRQV DQG VRFLDO H[FKDQJH SURFHVVHV 6LPLODUO\ 3UDWW  DUJXHV WKDW D
QHJOHFWHGDVSHFWRILGHQWLILFDWLRQLV´«WKHGHYHORSPHQWRILQWHUSHUVRQDOUHODWLRQVKLSV)RUPLQJDQLGHQWLILFDWLRQ
ZLWK DQRUJDQL]DWLRQ LV DERXWPRUH WKDQ FUHDWLQJ D OLQNZLWK DQ DEVWUDFW RUJDQL]DWLRQ LW LV DOVR DERXWPDNLQJ
VHQVH RI WKH VHOI WKURXJKRQH·V UHODWLRQVKLSZLWKPHPEHUV QRQPHPEHUV RU ERWKµ HPSKDVHV DGGHG

7KLV GLVWLQFWLRQ EHWZHHQ DEVWUDFW LPDJHV RI DQ RUJDQL]DWLRQ RQ WKH RQH KDQG DQG FRQFUHWH
LQWHUSHUVRQDO UHODWLRQVKLSV ZLWK RUJDQL]DWLRQDO PHPEHUV RQ WKH RWKHU SURYLGHV D FUXFLDO OLQN LQ RXU
XQGHUVWDQGLQJRI WKHSURFHVVE\ZKLFKRUJDQL]DWLRQDOPHPEHUVPDNH VHQVHRI PXOWLSOHRUJDQL]DWLRQDO
LGHQWLWLHV,QWKLVVWXG\,ILQGHYLGHQFHWKDWPHPEHUVXVHWKHVHPRUHFRQFUHWHLQWHUSHUVRQDOFXHVLQWKH
IRUPRI WKH HVVHQWLDO UROHRIRUJDQL]DWLRQDO GHPRJUDSKLFV WRGHWHUPLQHZKHWKHUPXOWLSOH LGHQWLWLHV DUH
SUHVHQWLQWKHLURUJDQL]DWLRQ)LJXUHSURYLGHVDQRYHUYLHZRIWKLVSURFHVV0\RXWOLQHRIWKHSURFHVV
E\ZKLFKPHPEHUVPDNHVHQVHRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVKDVVHYHUDOLPSRUWDQWLPSOLFDWLRQVIRU
WKHFXUUHQWDSSURDFKRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHV

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 5HOHYDQFHRI2UJDQL]DWLRQDO'HPRJUDSKLFV
,QP\ ILQGLQJVRUJDQL]DWLRQDOGHPRJUDSKLFV 3IHIIHURFFXS\DFHQWUDO UROH LQPHPEHUV·
H[SHULHQFH RI PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV 7KLV LV VLJQLILFDQW FRQVLGHULQJ WKH ODFN RI DWWHQWLRQ
GHYRWHG WR WKH SRWHQWLDO LPSOLFDWLRQV RI GHPRJUDSKLFV LQ FXUUHQW ZRUNV RQ SHUFHLYHG RUJDQL]DWLRQDO
LGHQWLW\'HVSLWHWKHYDVWHYLGHQFHRIWKHUHOHYDQFHRIWKHPRUHREVHUYDEOHGHPRJUDSKLFFKDUDFWHULVWLFVWR
LQWUDRUJDQL]DWLRQDOJURXSIRUPDWLRQ%ULFNVRQ%ULFNVRQ	%UHZHU)LVNH+RJJ	
7HUU\  DQG DOWKRXJK RUJDQL]DWLRQDO LGHQWLW\ VFKRODUV GR DFNQRZOHGJH WKDW WKH HDVLO\ DFFHVVLEOH
GHPRJUDSKLFVDUHDPRUHOLNHO\EDVLVIRUVHOIFDWHJRUL]DWLRQSURFHVVHV3UDWWWKHGHPRJUDSKLF
FRPSRVLWLRQRIRUJDQL]DWLRQVLVODUJHO\LJQRUHGLQZRUNVRQRUJDQL]DWLRQDOLGHQWLW\1RVWUXFWXUDOUHVHDUFK
KDV EHHQ FRQGXFWHG WR VWXG\ WKH OLQN EHWZHHQ RUJDQL]DWLRQDO GHPRJUDSKLFV DQG PHPEHUV· PXOWLSOH
RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DV RUJDQL]DWLRQDO LGHQWLW\ VFKRODUV H[SOLFLWO\ VHSDUDWH RUJDQL]DWLRQDO
LGHQWLW\ SHUFHSWLRQV IURP VRFLDO LGHQWLWLHV EDVHG RQ GHPRJUDSKLF FKDUDFWHULVWLFV HJ *O\QQ %DUU 	
'DFLQ
7KHXQGHUO\LQJSUHPLVHWRWKHVHSDUDWLRQRIRUJDQL]DWLRQDOLGHQWLW\DQGVRFLDO LGHQWLW\EDVHGRQ
GHPRJUDSKLFV LV WKH DVVXPSWLRQ WKDW GLIIHUHQW VRFLDO LGHQWLWLHV DUH RUGHUHG LQ D KLHUDUFK\ RI VDOLHQFH
,GHQWLW\VDOLHQFH $VKIRUWK	 -RKQVRQ9DQ.QLSSHQEHUJ	(OOHPHUV UHIHUV WR WKH
OLNHOLKRRGWKDWDVSHFLILFLGHQWLW\ZLOOEHHOLFLWHG7KHDVVXPSWLRQLVWKDWLQGLYLGXDOVQRWRQO\UDQNRUGHU
EXWDOVRVHSDUDWH WKHGLIIHUHQWVRFLDO LGHQWLWLHV $VKIRUWK	0DHO&KDWPDQ3RO]HU%DUVDGHDQG
1HDOHUHIHUWR´IXQFWLRQDODQWDJRQLVPµZKLFKLPSOLHVWKDWLIRUJDQL]DWLRQDOPHPEHUVKLSDQG
WKHUHIRUHRUJDQL]DWLRQDOLGHQWLW\LVVDOLHQWVRFLDOLGHQWLW\EDVHGRQGHPRJUDSKLFVZLOOEHOHVVVDOLHQW,WLV
LQWKLVOLJKWWKDW&KDWPDQHWDOH[SODLQIRUDQHJDWLYHUHODWLRQVKLSEHWZHHQWKHVDOLHQFHRIVRFLDOLGHQWLWLHV
EDVHGRQGHPRJUDSKLFVDQGWKHVDOLHQFHRIWKHRUJDQL]DWLRQDOFDWHJRU\7KHUHDUHRWKHUUHVHDUFKHUVHJ
*HRUJH	&KDWWRSDGK\D\ZKRFKDOOHQJHWKLVDVVXPSWLRQRI´VDOLHQFHKLHUDUFK\µDQGLOOXVWUDWHKRZ
GLIIHUHQWRUJDQL]DWLRQDOLGHQWLWLHVRIDVLPLODUKLHUDUFKLFDOOHYHOFDQEHVDOLHQWVLPXOWDQHRXVO\$OORIWKHVH
H[DPSOHV KDYH LQ FRPPRQ KRZHYHU WKDW WKH GLIIHUHQW VRFLDO RU RUJDQL]DWLRQDO LGHQWLWLHV DUH NHSW
VHSDUDWHLQWKDWHYHQZKHQFRQFXUUHQWO\VDOLHQWWKHUHLVQRLQWHUDFWLRQRUPXWXDOLQIOXHQFHEHWZHHQWKH
WZR 6LPLODU WR 3UDWW DQG 5DIDHOL·V ILQGLQJV  P\ VWXG\ LOOXVWUDWHV KRZHYHU WKDW GLIIHUHQW VRFLDO
LGHQWLWLHV HJ EDVHG RQ GHPRJUDSKLF FKDUDFWHULVWLFV DQG RUJDQL]DWLRQDO LGHQWLW\ FDQ QRW RQO\ EH
VLJQLILFDQW IRU RUJDQL]DWLRQDOPHPEHUV FRQFXUUHQWO\ EXW HYHQPRUH VR WKDW WKH VDOLHQFH RI RQH VRFLDO
LGHQWLW\HJDJHFDQLQIOXHQFHPHPEHUV·SHUFHSWLRQVZLWKUHJDUGWRRUJDQL]DWLRQDOLGHQWLW\HJ´ZHDUH
\RXQJµDQGWKLQNRIRXURUJDQL]DWLRQDV´KLS\RXQJDWKHDUWDQGPRGHUQµ,WKHUHIRUHGRQRWGLVSXWH
WKLV GLVWLQFWLRQ EHWZHHQ RUJDQL]DWLRQDO LGHQWLW\ DQG GHPRJUDSKLF VRFLDO LGHQWLWLHV EXW DUJXH WKDW WKH
SUHVXPHG DQWDJRQLVP LV QRW RQO\ XQMXVWLILHG EXW WKDW WKH VDOLHQFH RI RQH VRFLDO LGHQWLW\ FDQ LQIOXHQFH
PHPEHUV·SHUFHSWLRQRI DQRWKHU LQP\ FDVHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\$Q LPSOLFDWLRQZKLFK LV
XQGHUOLQHGE\3UDWWDQG5DIDHOL ZKRDUJXHWKDW´«VRXUFHVRIVHOIGHILQLWLRQPD\ LQIOXHQFH
HPEUDFHGOD\HUVRIVRFLDO LGHQWLW\µ,WKHUHIRUHPDLQWDLQWKDWDVWURQJHU OLQNEHWZHHQGHPRJUDSKLFVDQG
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SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\PLJKW FDUU\ LPSRUWDQW FOXHV WKDW FRXOG HQKDQFH RXU XQGHUVWDQGLQJ RI
PHPEHUV·VHQVHPDNLQJSURFHVVHVZKHQLWFRPHVWRSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\
 0XOWLSOH,GHQWLW\%LDV
$QRWKHU LPSRUWDQW LPSOLFDWLRQ RI P\ UHVXOWV LV WKDW VLQFH PHPEHUV· H[SHULHQFH RI PXOWLSOH
LGHQWLWLHV LV SUHGRPLQDQWO\ GULYHQ E\ WKH SHUFHLYHG LQWUDRUJDQL]DWLRQDO JURXSV EDVHG RQ GHPRJUDSKLF
FKDUDFWHULVWLFVDVHQVHRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVPD\H[LVWLQDQRUJDQL]DWLRQUHJDUGOHVVRIWKH
DFWXDORUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQV%HFDXVHPHPEHUVPDNHWKHLULQIHUHQFHDERXWWKHSUHVHQFHRI
PXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVEDVHGRQWKHSUHVHQFHRIGLIIHUHQWGHPRJUDSKLFDOJURXSVWKHUHLVDULVN
RIZKDW , UHIHU WR DV ´PXOWLSOH LGHQWLW\ ELDVµ7KLVPHDQV WKDW LIPHPEHUV SHUFHLYH RWKHUPHPEHUV DV
VLPLODUWRWKHPVHOYHVEDVHGRQIRUH[DPSOHHGXFDWLRQDOOHYHODQGIXQFWLRQWKH\PLJKWDVVXPHZLWKRXW
H[SOLFLWO\ NQRZLQJ WKH RWKHU·V LGHQWLW\ SHUFHSWLRQV WKDW WKHLU RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DUH
FRPSDUDEOH ,Q D VLPLODU YHLQ PHPEHUV ZKR SHUFHLYH D GLIIHUHQFH EHWZHHQ WKHPVHOYHV DQG RWKHU
RUJDQL]DWLRQDOPHPEHUVRUJURXSVRIPHPEHUVEDVHGRQIRUH[DPSOHHGXFDWLRQDOOHYHOWHQXUHDJHHWF
PLJKW VLPSO\ DVVXPH WKDW WKHVH PHPEHUV SUREDEO\ DOVR KDYH D GLIIHUHQW SHUFHSWLRQ RI ZKDW WKH
RUJDQL]DWLRQVWDQGVIRURUVKRXOGVWDQGIRUHYHQLIWKLVLVQRWWKHFDVH
([SOLFLW GHPRJUDSKLF IDXOWOLQHV WHQG WR VLPSOLI\PHPEHUV· VHQVHPDNLQJ SURFHVVHV DV LQJURXS
PHPEHUV H[SHFW WKDW RWKHU LQJURXS PHPEHUV DUH VLPLODU WR DQG RXWJURXS PHPEHUV GLIIHUHQW IURP
WKHPVHOYHV /DX 	 0XUQLJKDQ  9DQ .QLSSHQEHUJ 	 6FKLSSHUV  7KLV LQJURXS ELDV
VWUHQJWKHQV WKH LQWUDRUJDQL]DWLRQDO VXEJURXSV ZKLFK LQFUHDVHV WKH SRWHQWLDO IRU LQWUDRUJDQL]DWLRQDO
FRQIOLFW DQG PDNHV LW PRUH GLIILFXOW WR FUHDWH D XQLILHG RUJDQL]DWLRQ ,Q DGGLWLRQ GHPRJUDSKLF
FKDUDFWHULVWLFV WKDWPDNHXS WKH IDXOWOLQHV WHQG WREH LQWHUSUHWHG DV DQ LQGLFDWLRQRI WKHRWKHU JURXSV·
JHQHUDOSHUFHSWLRQVDQGLQWHUSUHWDWLRQVWKXVDOVRRIWKHLUSHUFHLYHGRUJDQL]DWLRQDOLGHQWLWLHV$FFRUGLQJWR
3IHIIHUGHPRJUDSKLFFKDUDFWHULVWLFVLQIOXHQFHLGHQWLW\SHUFHSWLRQVVLQFHWKHVHVRFLDOFDWHJRULHVPD\
EH DQ LQGLFDWLRQ RI WKH GHJUHH WR ZKLFK LQGLYLGXDOV VKDUH VLPLODU H[SHULHQFHV DQG EDFNJURXQGV DQG
WKHUHIRUHVLPLODUSHUFHSWLRQV
%UHZHU DQG *DUGQHU  DUJXH WKDW WKH SHUFHSWLRQ RI D VKDUHG FROOHFWLYH LGHQWLW\ FDQ
HQFRXUDJH D IHHOLQJ RI OLNLQJ IRU RWKHU LQJURXS PHPEHUV UHJDUGOHVV RI ZKHWKHU LQWHUSHUVRQDO
UHODWLRQVKLSVH[LVW,ILQGWKDWWKHUHODWLRQVKLSEHWZHHQLQWHUSHUVRQDOOLNLQJDQGWKHSHUFHSWLRQRIDVKDUHG
FROOHFWLYH LGHQWLW\ FDQZRUN LQ WKHRWKHUGLUHFWLRQ DVZHOO ,IPHPEHUV OLNH HDFKRWKHUEDVHGRQRWKHU
VRFLDO GHPRJUDSKLF FKDUDFWHULVWLFV D VHQVHRI D VKDUHGFROOHFWLYH LGHQWLW\PD\PDWHULDOL]H UHJDUGOHVVRI
ZKHWKHUPHPEHUVDUHDFWXDOO\DZDUHRIWKHRWKHU·VLGHQWLW\SHUFHSWLRQV%DVHGRQ7DEOHIRUH[DPSOH
LW LV HYLGHQW WKDW WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLWLHV EHWZHHQ WKH GLIIHUHQW VXEJURXSV DUH QRW
FRPSOHWHO\GLIIHUHQWRUFRQIOLFWLQJDQGDUH WR VRPHGHJUHHRYHUODSSLQJ)RU LQVWDQFH DOORUJDQL]DWLRQDO
JURXSVGHVFULEH3HFXQLDDVD´QRQRQVHQVHµRUJDQL]DWLRQ$QG LI,FRPSDUH0DUNHWLQJDQG6DOHVERWK
VXEJURXSV EHOLHYH WKDW WKHLU RUJDQL]DWLRQ LV ´RSHQµ DQG ´SURIHVVLRQDOµ ,Q DGGLWLRQ WR EHLQJ ´QR
QRQVHQVHµERWKWKH\RXQJDQGWKHROGJHQHUDWLRQVHHPWRDJUHHWKDW´OR\DOW\µLVDGHILQLQJFKDUDFWHULVWLF
RI WKHLU RUJDQL]DWLRQ 7KLV LPSOLHV WKDW GHVSLWH D GHJUHH RI RYHUODS RI RUJDQL]DWLRQDO LGHQWLW\
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FKDUDFWHULVWLFV VXEJURXSV PLJKW VWLOO DVVXPH EDVHG RQ WKHLU GHPRJUDSKLF GLIIHUHQFHV WKDW WKHLU RXW
JURXS·VSHUFHSWLRQRIWKHRUJDQL]DWLRQFODVKHVZLWKWKHLURZQRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVDQGPD\
IDLOWRUHFRJQL]HLQZKDWZD\VRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVGRPDWFK7KLVSHUSHWXDWHVDSRVVLEO\
XQMXVWLILHGVHQVHRIPXOWLSOHLGHQWLWLHV
 0DQDJHULDO,PSOLFDWLRQV
)URP DPDQDJHULDO SHUVSHFWLYHP\ ILQGLQJV DUH VLJQLILFDQW IRU WZR UHDVRQV )LUVW WKH FXUUHQW
PDQDJHULDO IRFXV LV SUHGRPLQDQWO\ RQ FRQYHUJLQJ RU KDUPRQL]LQJ WKH PXOWLSOH LGHQWLW\ SHUFHSWLRQV
6FKRODUV HPSKDVL]H WKH QHHG IRU FRQVWUXFWLQJ D FROOHFWLYH LGHQWLW\ &KDWPDQ HW DO  +DUG\
/DZUHQFH 	 *UDQW  DQG IRU WKH GRPLQDQW FRDOLWLRQ LQ DQ RUJDQL]DWLRQ WR SURMHFW D GHVLUHG
RUJDQL]DWLRQDO LGHQWLW\ DQG DWWHPSW WR FUHDWH D FROOHFWLYH LGHQWLW\ IRU WKH RUJDQL]DWLRQ WKURXJK
VHQVHPDNLQJSURFHVVHV 'XWWRQHWDO6FKRODUV WHQG WRHPSKDVL]H WKHVLJQLILFDQFHRIPDQDJHULDO
VHQVHJLYLQJGXULQJRUJDQL]DWLRQDOLGHQWLW\FKDQJHHJ&RUOH\	*LRLDHJ*LRLD	7KRPDV
3UDWW ZKHUH WKH IRFXV LV RQ WKHXVHRI UKHWRULF DQG FRPPXQLFDWLRQE\PDQDJHPHQW &KHQH\	
&KULVWHQVHQ   )LRO  DQG WKH WRSGRZQ GHILQLWLRQ E\ PDQDJHPHQW RI ZKR WKH
RUJDQL]DWLRQ LV RU VKRXOG EH *LRLD 	 &KLWWLSHGGL  0\ ILQGLQJV VXJJHVW WKDW D VROH IRFXV RQ
HQJHQGHULQJ VLPLODU SHUFHSWLRQV GRHV QRW QHFHVVDULO\ UHGXFH WKH VHQVH RI PXOWLSOH LGHQWLWLHV LI
RUJDQL]DWLRQDO FOLTXHV UHPDLQ LQWDFW GXH WR RWKHU GHPRJUDSKLF FKDUDFWHULVWLFV ,I WKHVH JURXSV ODFN
VXEVWDQWLDO LQWHUDFWLRQ LQWUDRUJDQL]DWLRQDO ELDVHV ZLOO FRQWLQXH WR H[LVW DQGPHPEHUV ZLOO FRQWLQXH WR
H[SHULHQFH PXOWLSOH LGHQWLWLHV HYHQ LI WKLV LV QRW WKH FDVH EDVHG RQ WKH DFWXDO LGHQWLW\ SHUFHSWLRQV
7KHUHIRUH LQ RUGHU WR FRDOHVFH WKH RUJDQL]DWLRQ DURXQG D FROOHFWLYH VHQVH RI VHOI LW PLJKW EH MXVW DV
LPSRUWDQWWRVWUHQJWKHQWKH LQWUDRUJDQL]DWLRQDOWLHVEHWZHHQWKHVHGLIIHUHQWJURXSVDV LW LV WRFRQYHUJH
WKHLURUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQV$VRQHPDQDJHUDW3HFXQLDSXWVLW
´, EHOLHYH WKDW SHRSOH LQGLYLGXDOV DUH FHQWUDO WR LGHQWLW\:H WDON DERXW FXOWXUH DQG LGHQWLW\ DV LI WKH\ DUH
DXWRQRPRXVFRQFHSWV7KH\DUHQ·W&XOWXUHDQGLGHQWLW\DUHPDGHE\WKHLQGLYLGXDOV6RLWLVH[WUHPHO\LPSRUWDQW
WRKDYHWKHULJKWLQGLYLGXDOVDWWKHULJKWSODFHV,I\RXDVDPDQDJHUZDQWWRDFKLHYHDSDUWLFXODUFXOWXUH\RXKDYH
JRWWRPDNHVXUHWKDW\RXSXWWKHULJKWLQGLYLGXDOVLQWKHULJKWVSRW<RXQHHGWKRVHLQGLYLGXDOVZKRV\PEROL]H
WKLVQHZRUJDQL]DWLRQDOFXOWXUHRULGHQWLW\DQGDUHDEOHWRFDUU\DQGFRQYH\WKDWµ

6HFRQG P\ ILQGLQJV LQGLFDWH WKDW PHPEHUV· VHQVHPDNLQJ ZLWK UHJDUG WR WKHLU SHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\ LV SUHGRPLQDQWO\ VKDSHG E\ WKHLU GHPRJUDSKLF VRFLDO LGHQWLW\ ZLWKLQ WKH
RUJDQL]DWLRQDOFRQWH[WDQGWKHLUUHOHYDQWLQJURXS²RXWJURXSGLVWLQFWLRQ$FKDQJHLQWKHGHPRJUDSKLF
FRPSRVLWLRQ RI DQ RUJDQL]DWLRQ ZLOO OLNHO\ HOLFLW D FKDQJH LQ PHPEHUV· FDWHJRUL]DWLRQ SURFHVVHV DQG
VXEVHTXHQWO\ WKHLU RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DV ZHOO ,Q OLQH ZLWK P\ SUHYLRXV LPSOLFDWLRQ
DQRWKHUZD\LQZKLFKRUJDQL]DWLRQDOPDQDJHPHQWFDQDWWHPSWWRHQJHQGHURUJDQL]DWLRQDOLGHQWLW\FKDQJH
LVE\FKDQJLQJWKHDFWXDOGHPRJUDSKLFFRPSRVLWLRQRIGLIIHUHQWJURXSVHJGLYLVLRQVKLHUDUFKLFDOOHYHOV
IXQFWLRQDO JURXSV 7R LOOXVWUDWH LQ P\ IRFDO FRPSDQ\ WKH0DUNHWLQJ GLYLVLRQ FRQVLVWV RI D UHODWLYHO\
KRPRJHQRXVJURXSVRI\RXQJFROOHJHHGXFDWHGVKRUWWHQXUHGHPSOR\HHVZKHUHDVIRUH[DPSOHWKHXQLW
88
 
0DLO SDUW RI WKH 6DOHV GLYLVLRQ FRQVLVWV PDLQO\ RI ROGHU ORZHGXFDWHG ORQJWHQXUHG HPSOR\HHV 7KH
RUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVRIERWKJURXSVPLJKWFKDQJHVXEVWDQWLDOO\LIPDQDJHPHQWGHOLEHUDWHO\
FKDQJHVDQGPD\EHHYHQEUHDNVGRZQWKHVHGHPRJUDSKLFIDXOWOLQHV0DQDJHULDOFKDQJHHQGHDYRUVPLJKW
EHPRUHHIIHFWLYHLIWKLVDSSURDFKLVDGRSWHGLQDGGLWLRQWRWKHPRUHFRQYHQWLRQDORUJDQL]DWLRQDOLGHQWLW\
FKDQJHSURFHVVHVWKURXJKPDQDJHULDOVHQVHJLYLQJSUDFWLFHV
 &RQFOXVLRQ
7R JDLQ D GHHSHU XQGHUVWDQGLQJ RI WKH SURFHVV E\ ZKLFK PHPEHUV GHWHUPLQH ZKHWKHU WKHLU
RUJDQL]DWLRQFRQVLVWVRIPXOWLSOHLGHQWLWLHV,FRQGXFWHGDTXDOLWDWLYHVWXG\DWD(XURSHDQEDQN,ILQGWKDW
ZKLOH UHVHDUFKHUV HVWDEOLVKPXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV EDVHG RQ GLIIHUHQW RU FRQIOLFWLQJ DEVWUDFW
RUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVPHPEHUVDUHGULYHQE\DPRUHSHUVRQDOPRWLYDWLRQ7RDJUHDWGHJUHH
WKH\ GHWHUPLQH ZKHWKHU PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV DUH SUHVHQW EDVHG RQ SHUFHLYHG LQWUD
RUJDQL]DWLRQDOGLIIHUHQFHVRQRUJDQL]DWLRQDOGHPRJUDSKLFV7KHVHGHPRJUDSKLFVDUHWKHVRFLDOFDWHJRULHV
ZKLFKPHPEHUVDSSO\LQDSURFHVVRIVHOIFDWHJRUL]DWLRQWRFODVVLI\RUJDQL]DWLRQDOPHPEHUVLQWRGLIIHUHQW
JURXSV 0RUHRYHU WKHVH GLIIHUHQW RUJDQL]DWLRQDO VXEJURXSV DQG WKHLU GHPRJUDSKLF GLVWLQFWLRQV
SUHGRPLQDQWO\GHWHUPLQHKRZPHPEHUVYLHZWKHLURUJDQL]DWLRQDQGH[SHULHQFHPXOWLSOHLGHQWLWLHV
%DVHG RQ P\ ILQGLQJV , DUJXH WKDW FRQWUDU\ WR WKH FXUUHQW DSSURDFK RI VHSDUDWLQJ
GHPRJUDSKLFDOO\ EDVHG VRFLDO LGHQWLWLHV IURP SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ D PXFK VWURQJHU
FRQFHSWXDODQGHPSLULFDOFRQQHFWLRQEHWZHHQWKHVHFRQFHSWVLVYLWDOWRDPRUHFRPSOHWHXQGHUVWDQGLQJRI
WKHUROHWKDWPXOWLSOHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\SOD\VIRUPHPEHUV

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&KDSWHU &/26,1*5$1.67+(())(&72)$&2//(&7,9(7+5($7217+(
6,*1,),&$1&(2)3(5&(,9('$1'352-(&7('25*$1,=$7,21$/,'(17,7<
0\ VHFRQG VWXG\ LV FRQGXFWHG DW D GLIIHUHQW RUJDQL]DWLRQ IURPP\ ILUVW VWXG\ DW RQH RI WKH
ODUJHVW FRQVWUXFWLRQ FRPSDQLHV LQ WKH1HWKHUODQGVZKLFK , UHIHU WR DV&RQFUHWH 7KH SXUSRVH RI WKLV
VWXG\LVWRGHPRQVWUDWHHPSLULFDOO\WKHLPSRUWDQWUROHRIDWKUHDWHQLQJLVVXHLQGHWHUPLQLQJWKHVDOLHQFH
RISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\0\JRDOLVWRLOOXVWUDWHKRZLQWKHRFFXUUHQFHRIDWKUHDWHQLQJLVVXH
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\PD\ EH DPRUH LPSRUWDQW GHWHUPLQDQW RI LGHQWLILFDWLRQ DQG EHKDYLRU
WKDQ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ , DUJXH WKDW GLVWLQJXLVKLQJ EHWZHHQ DQ LVVXH WKDW DIIHFWV
RUJDQL]DWLRQDO PHPEHUV FROOHFWLYHO\ DQG DQ LVVXH WKDW DIIHFWV RQO\ VSHFLILF JURXSV RI RUJDQL]DWLRQDO
PHPEHUV LV LPSRUWDQW LQGHWHUPLQLQJZKLFKRUJDQL]DWLRQDO LGHQWLW\ W\SHEHFRPHV VDOLHQW IRUPHPEHUV
6DOLHQFHLVGHWHUPLQHGE\ORRNLQJDWWKHGHJUHHWRZKLFKHDFKLGHQWLW\W\SHLVDQLPSRUWDQWGHWHUPLQDQWRI
PHPEHUV· LGHQWLILFDWLRQ DQG FLWL]HQVKLS EHKDYLRU 7KLV VWXG\ DWWHPSWV WR VKDUSHQ WKH WKHRUHWLFDO
DVVXPSWLRQ WKDWWKUHDWHQLQJ LVVXHVHYRNHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\E\VKRZLQJPRUHVSHFLILFDOO\
ZKHQ ZK\ DQG KRZ WKH\ WULJJHU LGHQWLW\ VDOLHQFH )URP D SUDFWLFDO YLHZSRLQW E\ XQGHUVWDQGLQJ KRZ
WKUHDWHQLQJLVVXHVDIIHFWWKHVDOLHQFHRIWKHGLIIHUHQWLGHQWLW\W\SHVPDQDJHPHQWFDQDQWLFLSDWHPHPEHUV·
UHDFWLRQVRQDQLVVXHDQGGLVWLQJXLVKZKHQWKHGLIIHUHQWGULYHUVRILGHQWLILFDWLRQDQGFLWL]HQVKLSEHKDYLRU
DUHLPSRUWDQW
$V GLVFXVVHG LQ FKDSWHU WKUHH RUJDQL]DWLRQDO PHPEHUV GHYHORS D FRQQHFWLRQ ZLWK WKHLU
RUJDQL]DWLRQ WKURXJKGLIIHUHQWRUJDQL]DWLRQDO LGHQWLW\ W\SHV0DQ\ VFKRODUV IRFXVRQ WKHVLJQLILFDQFHRI
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\'XWWRQ	'XNHULFK(OVEDFK	.UDPHU*LRLD	7KRPDV
 3UDWW  ZKLFK UHSUHVHQWV RUJDQL]DWLRQDO PHPEHUV· SHUFHSWLRQV RI ZKR WKH RUJDQL]DWLRQ LV
6RPH VFKRODUV DOVR LQFRUSRUDWHPHPEHUV· SHUFHSWLRQV DERXW KRZ RXWVLGHUV FRQVLGHU WKH RUJDQL]DWLRQ
ZKLFK LV UHIHUUHG WR DV SHUFHLYHG H[WHUQDO SUHVWLJH 6PLGWV HW DO  1RWPDQ\ VFKRODUV WDNH LQWR
DFFRXQWPHPEHUV· YLHZ RI WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ RI DQ RUJDQL]DWLRQ +DWFK 	 6FKXOW]
 ZKLFK UHSUHVHQWV WKH FODLPV PDQDJHPHQW PDNHV DERXW WKH RUJDQL]DWLRQ DQG FRPPXQLFDWHV WR
VWDNHKROGHUV 0HPEHUV WHQG WR FDUU\ WKHLU SHUFHSWLRQV RI DQ RUJDQL]DWLRQ·V SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\ LQWR WKHLU RZQ RUJDQL]DWLRQDO H[SHULHQFH $V GLVFXVVHG SUHYLRXVO\ RI WKH DERYHPHQWLRQHG
RUJDQL]DWLRQDOSHUFHSWLRQVWKHSUHYDLOLQJDVVXPSWLRQLQH[WDQWOLWHUDWXUHLVWKDWSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\ LV WKH PDLQ GULYHU RI PHPEHUV· DWWLWXGHV DQG EHKDYLRU 3HUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LV
GHVFULEHG DV D NH\ DVSHFW LQ WKH VHQVHPDNLQJ SURFHVV RI PHPEHUV *LRLD 	 7KRPDV  DQG

 $Q HDUOLHU YHUVLRQ RI WKLV FKDSWHU ZDV QRPLQDWHG IRU WKH0DQDJHULDO DQG 2UJDQL]DWLRQDO &RJQLWLRQ %HVW
6WXGHQW3DSHUDWWKH$QQXDO$FDGHP\RI0DQDJHPHQW0HHWLQJV1HZ2UOHDQV/$DQGSXEOLVKHGDV(OVWDN01
	 9DQ 5LHO & % 0  &ORVLQJ 5DQNV +RZ D &ROOHFWLYH 7KUHDW 6KLIWV 6DOLHQFH IURP 2UJDQL]DWLRQDO WR
&RUSRUDWH ,GHQWLW\ %HVW 3DSHU 3URFHHGLQJV RI WKH 6L[W\IRXUWK $QQXDO 0HHWLQJ RI WKH $FDGHP\ RI
0DQDJHPHQW
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IXQGDPHQWDOWRXQGHUVWDQGLQJDQGGHWHUPLQLQJWKHH[WHQWRIRUJDQL]DWLRQDOPHPEHUV·LGHQWLILFDWLRQZLWK
WKHLURUJDQL]DWLRQ'XWWRQHWDO6FKRODUVKDYHGHPRQVWUDWHGWKDWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\
LQIOXHQFHV KRZ RUJDQL]DWLRQDO PHPEHUV SHUFHLYH WKUHDWHQLQJ LVVXHV DQG WKHLU PRWLYDWLRQV IRU DFWLRQ
'XWWRQ	'XNHULFK1HYHUWKHOHVVVHYHUDO LGHQWLW\VFKRODUV$OEHUW	:KHWWHQ'XWWRQHW
DO3UDWWDUJXHWKDWRUJDQL]DWLRQDOLGHQWLW\UHPDLQVGRUPDQWGXULQJUHODWLYHO\VWDEOHSHULRGV
DQGEHFRPHVVDOLHQWRQO\ZKHQWKHRUJDQL]DWLRQIDFHVFKDOOHQJLQJLVVXHV7KLVLPSOLHVWKDWWKHVDOLHQFHRI
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LV QRW SHUPDQHQW EXW GHSHQGV RQ WKH RUJDQL]DWLRQDO FRQWH[W 0DQ\
HPSLULFDOVWXGLHVRQRUJDQL]DWLRQDOLGHQWLW\HJ'XWWRQ	'XNHULFK*LRLD	7KRPDVIRFXV
RQKRZRUJDQL]DWLRQDOLGHQWLW\DIIHFWVWKHLQWHUSUHWDWLRQRIWKUHDWHQLQJLVVXHVEXWIHZVWXGLHV(OVEDFK	
.UDPHUDQDO\]HKRZWKHVHLVVXHVDIIHFWWKHVDOLHQFHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\$OWKRXJK
VFKRODUVDFNQRZOHGJHWKDWEHVLGHVSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DOWHUQDWLYHSHUFHSWLRQVRIPHPEHUV·
RUJDQL]DWLRQLQIOXHQFHWKHLUDWWLWXGHVDQGEHKDYLRUIHZVWXGLHVKDYHHPSLULFDOO\DQDO\]HGKRZWKUHDWHQLQJ
LVVXHVLQIOXHQFHWKHVDOLHQFHRIHDFKRIWKHVHLGHQWLW\W\SHV
7KHVWXG\LVFRQGXFWHGDW&RQFUHWHDODUJHFRQVWUXFWLRQFRPSDQ\LQWKH1HWKHUODQGVWKDWDWWKH
WLPHRI WKH VWXG\ IDFHGDFFXVDWLRQVE\ WKH'XWFKJRYHUQPHQWRI ODUJHVFDOH LQGXVWULDO IUDXG&RQFUHWH
ZDV VXLWDEOH IRU WKLV VWXG\EHFDXVHRI WKHH[SOLFLWQHVVRI WKH LVVXH IDFLQJ WKHRUJDQL]DWLRQ7KH VHULRXV
QDWXUHRI WKHDFFXVDWLRQVQRWRQO\HQVXUHGUHFRJQLWLRQE\DOORUJDQL]DWLRQDOPHPEHUV LWDOVRSURYRNHG
SRZHUIXO UHDFWLRQV+HQFH LW IXQFWLRQHG DV DPDJQLI\LQJ JODVV WKDW HQDEOHG D VKDUSHU DQDO\VLV RI KRZ
LVVXHVDIIHFWLGHQWLW\VDOLHQFH
 +\SRWKHVHV&RQFHSWXDO)UDPHZRUN
7KLVVWXG\WHVWVSDUWRIWKHFRQFHSWXDOIUDPHZRUNGLVFXVVHGLQFKDSWHUWKUHH'XHWRWKHH[WHUQDO
LPDJHWKUHDWIDFLQJWKHIRFDORUJDQL]DWLRQWKHSULYDWHSXEOLFGLPHQVLRQLVRISDUWLFXODULQWHUHVWKHUH7KH
FRQFHSWXDOIUDPHZRUNWHVWVWKHHIIHFWVRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\DQGSURMHFWHGRUJDQL]DWLRQDO
LGHQWLW\ RQ RUJDQL]DWLRQDO LGHQWLILFDWLRQ 3HUFHLYHG H[WHUQDO SUHVWLJHPRGHUDWHV WKHVH WZR UHODWLRQVKLSV
)XUWKHUPRUH , WHVW ZKHWKHU RUJDQL]DWLRQDO LGHQWLILFDWLRQ PHGLDWHV WKH UHODWLRQVKLS EHWZHHQ WKH WZR
LGHQWLW\W\SHVDQGRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRU7KHK\SRWKHVL]HGPRGHOLVGHSLFWHGLQ)LJXUH
+\SRWKHVHVRQH WRIRXUDUHEDVHGRQWKHFRQFHSWXDO IUDPHZRUNDQGDUHUHFDSSHGEULHIO\ LQ7DEOH
K\SRWKHVHVILYHDQGVL[DUHVSHFLILFWRWKLVVWXG\
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 $GGLWLRQDO+\SRWKHVHV
3UDWWKDVDUJXHGWKDWWKHVDOLHQFHRILQGLYLGXDOLGHQWLW\FKDUDFWHULVWLFVFKDQJHVDFFRUGLQJWR
WKH FRQWH[W VXUURXQGLQJ WKH LQGLYLGXDO ,Q VLPLODU IDVKLRQ LW LV LOOXVWUDWHG KHUH KRZ WKH RUJDQL]DWLRQDO
FRQWH[W LQIOXHQFHV WKH VDOLHQFH RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ 7R GHWHUPLQH ZKLFK VRFLDO JURXS
PHPEHUVEHORQJ WR WKH\XVH DSURFHVVRI VHOIFDWHJRUL]DWLRQ7KLVSURFHVV LV JUHDWO\ LQIOXHQFHGE\ WKH
SUHVHQFHRIDWKUHDWHQLQJLVVXH$WKUHDWHQLQJLVVXHFRXOGEHDQ\WKUHDWWRRUJDQL]DWLRQDVSHUFHLYHGE\LWV
PHPEHUVVXFKDVWKHUHSXWDWLRQRIWKHFRPSDQ\MREORVVHVRUORVVRILGHQWLW\EHFDXVHRIDPHUJHU+RZ
D WKUHDWHQLQJ LVVXHZLOO LQIOXHQFH VRFLDO FDWHJRUL]DWLRQGHSHQGV RQZKHWKHU WKH WKUHDW DIIHFWVPHPEHUV
FROOHFWLYHO\RU VHOHFWLYHO\3DUWLFXODUO\ WKLV DVSHFWKDVEHHQQHJOHFWHG LQ LGHQWLW\ UHVHDUFK1RW WKHPHUH
SUHVHQFH RI D WKUHDW EXW WKH VFRSH RI WKH WKUHDW LV D NH\ GHWHUPLQDQW RI VRFLDO FDWHJRUL]DWLRQ DQG
VXEVHTXHQWO\WKHVDOLHQFHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\
 ,GHQWLW\6DOLHQFH
6HYHUDO VFKRODUV 'XWWRQ HW DO  +DWFK 	 6FKXOW]  HPSKDVL]H WKH LPSRUWDQFH RI
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\RYHUWKDWRISURMHFWHGRUJDQL]DWLRQDOLGHQWLW\IRUPHPEHUV·DWWLWXGHVDQG
EHKDYLRU EHFDXVH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ UHSUHVHQWVPHPEHUV· JHQXLQH SHUFHSWLRQV ZKHUHDV
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ ´PHUHO\µ UHSUHVHQWV WKH LGHQWLW\ FODLPV VKDSHG E\ D VPDOO JURXS RI
PDQDJHUV$VKIRUWKDQG-RKQVRQGHILQH´VDOLHQFHµDVWKHOLNHOLKRRGWKDWDVSHFLILFLGHQWLW\ZLOOEH
HYRNHG 7KH VFKRODUV GLIIHUHQWLDWH EHWZHHQ KLJKHU RUGHU LGHQWLWLHV WKH FROOHFWLYHO\ VKDUHG DQG FODLPHG
LGHQWLW\RI WKHRUJDQL]DWLRQ DQG ORZHURUGHU LGHQWLWLHV LQGLYLGXDO·V SHUFHSWLRQVRI WKHLURUJDQL]DWLRQDO
ZRUNRUMRELGHQWLW\ZKHUHWKHKLJKHURUGHULGHQWLWLHVVXEVXPHWKHORZHURUGHULGHQWLWLHVPHDQLQJWKDW
WKH KLJKHU RUGHU LGHQWLWLHV HQFDSVXODWH WKRVH LGHQWLWLHV WKDW DUH LQ WKH ORZHU KLHUDUFKLHV7KH SURMHFWHG
RUJDQL]DWLRQDOLGHQWLW\FDQEHFRQVLGHUHGDKLJKHURUGHULGHQWLW\DQGWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\
D ORZHU RUGHU LGHQWLW\ 6LQFH KLJKHU RUGHU LGHQWLWLHV DUHPRUH DEVWUDFW DQG ORZHU RUGHU LGHQWLWLHVPRUH
FRQFUHWHDQGFORVHUWRWKHLQGLYLGXDOPHPEHU·VGDLO\RUJDQL]DWLRQDOOLIHWKHSUHYDLOLQJDVVXPSWLRQLVWKDW
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LVDGLUHFWDQGWKHUHIRUHPRUHSULPDU\GHWHUPLQDQWRILGHQWLILFDWLRQDQG
FLWL]HQVKLSEHKDYLRU WKDQSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\)URPD VRFLDO LGHQWLW\SHUVSHFWLYHKRZHYHU
WKH VDOLHQFHRIRQH LGHQWLW\ W\SHRYHU DQRWKHU LV QRWSHUPDQHQW DQGGHSHQGV WR D JUHDW GHJUHHRQ WKH
RUJDQL]DWLRQDOFRQWH[W9DQ.QLSSHQEHUJ	(OOHPHUV,QWKLVVWXG\,FRQWHQGWKDWWKLVSUHVXPHG
SUHYDOHQFHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LVQRWDVSUHGHWHUPLQHGDQGWKDWGXULQJFKDOOHQJLQJLVVXHV
WKHVDOLHQFHRIWKHGLIIHUHQW LGHQWLW\W\SHVFDQVKRZDGLIIHUHQWSDWWHUQ,QWKHIROORZLQJVHFWLRQV,ZLOO
DUJXHZK\
 ,GHQWLW\DVD5HODWLRQDO&RQFHSW
$QXPEHURIVFKRODUVGHVFULEHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVDFRQFHSWIRUPHGWKURXJKD
SURFHVVRIVRFLDOFRPSDULVRQDQG LQWHUDFWLRQ7KHJHQHUDOSHUFHSWLRQ LV WKDWRQH·V LGHQWLW\H[LVWVQRW LQ
LVRODWLRQEXW LVVKDSHGWKURXJKVRFLDO LQWHUDFWLRQZLWKRWKHU LQGLYLGXDOV RUVRFLDOJURXSV *LRLDHWDO
DQGLVWKHUHIRUHD´UHODWLRQDODQGFRPSDUDWLYHµFRQFHSW$VKIRUWK	0DHO*LRLD
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 ,QKHUHQW WR WKLV FRPSDUDWLYHQDWXUHRI LGHQWLW\ LV WKDW LW LV D FRQFHSW WKDW LV FRQVWDQWO\QHJRWLDWHG
FRQVWUXFWHGDQGUHFRQVWUXFWHGDQGWKDWLWFKDQJHVDFFRUGLQJWRWKHFRQWH[WWKDWVXUURXQGVLW*LRLDHWDO
$OEHUW$VKIRUWK*LRLD*RGIUH\5HJHUDQG:KHWWHQDQG3UDWW HPSKDVL]HWKDWDQ
RUJDQL]DWLRQDO LGHQWLW\ LV FUHDWHG LQUHIHUHQFH WRDQRWKHUHQWLW\ LH WKHVDOLHQWRXWJURXSNQRZLQJZKR
RQHLVQRWLVHVVHQWLDOWRGHWHUPLQHZKRRQHLV
 6HOI&DWHJRUL]DWLRQ
7RJHWDVHQVHRIKRZDVSHFLILFVRFLDO LGHQWLW\ IRUPV , WDNH WKHSURFHVVRIVHOIFDWHJRUL]DWLRQ
LQWR DFFRXQW$V WUHDWHG E\7XUQHU  VHOIFDWHJRUL]DWLRQ UHIHUV WR WKHSURFHVV RI GHILQLQJRQHVHOI
EDVHG RQ WKH PHPEHUVKLS LQ D VKDUHG VRFLDO FDWHJRU\ 'HILQLQJ RQHVHOI LQ WHUPV RI D VSHFLILF VRFLDO
FDWHJRU\WHQGVWRDPSOLI\LQWUDJURXSVLPLODULWLHVDQGLQWHUJURXSGLIIHUHQFHVVRDVWRLGHQWLI\LQDQGRXW
JURXSV DV GLVWLQFW HQWLWLHV +RJJ 	 7HUU\   6HOIFDWHJRUL]DWLRQ WKHRU\ HPSKDVL]HV WKLV
LPSHUPDQHQFHDQGFRQWH[WGHSHQGHQF\RIWKHUHIHUHQFHFDWHJRU\7KHW\SHRILGHQWLW\FDWHJRU\WKDWRQH
XVHV DV D IUDPHZRUN IRU GHILQLQJ RQHVHOI GHSHQGV DPRQJ RWKHU WKLQJV RQ WKH VRFLDO IUDPHZRUN WKDW
VXUURXQGV WKH FRPSDULVRQ SURFHVV ,QGLYLGXDOV ZKR DUH FRQVLGHUHG VLPLODU LQ RQH FRQWH[W FDQ EH
SHUFHLYHG DV YHU\ GLIIHUHQW LQ DQRWKHU ZLWKRXW VSHFLILF FKDQJH LQ WKHLU DFWXDO SRVLWLRQV $ JURXS RI
LQGLYLGXDOV EHKDYH DV D FROOHFWLYH DQG VKRZ LQJURXS ELDV LI WKH VRFLDO FRQWH[W VXUURXQGLQJ WKH JURXS
HPERGLHV FHUWDLQ FKDUDFWHULVWLFV WKDW GHILQH WKH VLWXDWLRQ DV DQ LQWHUJURXS RQH 6SHDUV 'RRVMH 	
(OOHPHUV$WKUHDWHQLQJLVVXHSOD\VDQLPSRUWDQWUROHKHUHEHFDXVHLWGHILQHVWKHVRFLDOFRQWH[WLQ
ZKLFKFRPSDULVRQWDNHVSODFH:KLFKJURXSLPSRVHVWKHLVVXHDQGZKLFKRUJDQL]DWLRQDOJURXSVLVDUH
DIIHFWHGE\WKHLVVXHDUHLPSRUWDQWWRWKHIRUPDWLRQRIDVRFLDOFDWHJRU\
 ,VVXH5HOHYDQFH
'XWWRQ DQG 'XNHULFK  GHILQH LVVXHV DV HYHQWV RU GHYHORSPHQWV WKDW DUH UHFRJQL]HG E\
RUJDQL]DWLRQDO PHPEHUV DV KDYLQJ DQ HIIHFW RQ WKH RUJDQL]DWLRQ ,VVXHV FDQ RULJLQDWH LQWHUQDOO\ RU
H[WHUQDOO\ WR WKH RUJDQL]DWLRQ(PSLULFDO VWXGLHV RQ RUJDQL]DWLRQDO LGHQWLW\ DUH RIWHQ FRQGXFWHG GXULQJ
WLPHV RI VWUDWHJLF FKDQJH *LRLD	7KRPDV  RU LGHQWLW\WKUHDWHQLQJ LVVXHV 'XWWRQ	'XNHULFK
 (OVEDFK 	 .UDPHU  EHFDXVH LGHQWLW\ LV HVSHFLDOO\ H[SRVHG GXULQJ WKHVH SHULRGV RI VHOI
UHIOHFWLYH DQDO\VLV IRU WKH RUJDQL]DWLRQ 3UDWW  6HYHUDO VFKRODUV DUJXH WKDWGXULQJ UHODWLYHO\ VWDEOH
SHULRGVRUJDQL]DWLRQDOPHPEHUVPLJKWQRWEHFRQVFLRXVO\DZDUHRIWKHLUSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\
DQGWKDWLWWDNHVDQRUJDQL]DWLRQDOFULVLVWRH[SRVHWKHLGHQWLW\$OEHUW	:KHWWHQWRVXEVHTXHQWO\
UHYHDOPDQLIROG LVVXHVDQGGLYHUVHV\PEROLF LQWHUSUHWDWLRQV 3UDWW	5DIDHOL 'XWWRQHW DO 
UHIHUWRLVVXHVWKDWFKDOOHQJHWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\RUUDWLRQDOHZKLFKFDXVHWKHGRUPDQW
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\WRVXUIDFHDQGEHFRPHVDOLHQW
6KDUHG LVVXH $VKIRUWK DQG.UHLQHU·V  VWXG\ RQ WKH FRQVWUXFWLRQ RI D VWURQJ SRVLWLYH
RUJDQL]DWLRQDO LGHQWLW\ LQ´GLUW\ZRUNµRUJDQL]DWLRQVVHUYHVDVDQ LPSRUWDQW OLQNKHUH7KHVFKRODUVILQG
WKDWFRQWUDU\WRH[SHFWDWLRQVRFFXSDWLRQDOPHPEHUVRIVRFDOOHG´GLUW\ZRUNµVXFKDVJDUEDJHFROOHFWRUV
RU IXQHUDO GLUHFWRUVGHYHORS D VWURQJRFFXSDWLRQDO LGHQWLW\7KH VFKRODUV DUJXH WKDW WKH IRUPDWLRQRI D
VWURQJSRVLWLYH LGHQWLW\ LV DGLUHFW UHVSRQVH WR WKH WKUHDW LPSRVHGE\ WKH´GLUW\µVWLJPDDV WKH LGHQWLW\
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VHUYHV WRSURWHFWHPSOR\HHV IURPWKH LGHQWLW\ WKUHDW$V WKHVWLJPDDIIHFWV WKHRFFXSDWLRQDOJURXSDVD
ZKROHWKHZRUNHUVDOVRUHVSRQGDVRQHJURXSEHFDXVHWKHSHUFHLYHGVKDUHGWKUHDWHQFRXUDJHVFRKHVLRQ
$VKIRUWKDQG.UHLQHULQGLFDWHWKDWSHRSOHZKRVKDUHDFRPPRQVRFLDOFDWHJRU\DQGFRPPRQ
VRFLDOSUHVVXUHVZLOOUHJDUGWKHPVHOYHVWREH´LQWKHVDPHERDWµDQG´VKDUHDFRPPRQIDWHµ
$VKIRUWKDQG.UHLQHU·VVWXG\LOOXVWUDWHVWKHVLJQLILFDQFHRIDWKUHDWHQLQJLVVXHIRUWKHIRUPDWLRQ
RIDSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\EXWPRUHLPSRUWDQWO\WKHDXWKRUVSRLQWWRDVSHFLILFDVSHFWRIWKH
WKUHDWZKHWKHULWDIIHFWVWKHRUJDQL]DWLRQDVDZKROHHJVWLJPDRI´GLUW\ZRUNµYHUVXVVSHFLILFJURXSV
RIPHPEHUVZLWKLQWKHRUJDQL]DWLRQHJOD\RIIV$WKUHDWLVDQLPSRUWDQWIDFWRULQGHWHUPLQLQJZKLFK
VRFLDO JURXS WKH SHUFHLYLQJ RUJDQL]DWLRQDO PHPEHU EHORQJV WR PHPEHUV ZKR IHHO WKDW WKH\ DUH
SRWHQWLDOO\DIIHFWHGE\WKHWKUHDWZLOOFRQVLGHUWKHPVHOYHVWREHLQWKHVDPHVRFLDOJURXS$QGDV7XUQHU
 DUJXHV LQFUHDVLQJ VLJQLILFDQFH RI D VKDUHG VRFLDO LGHQWLW\ PLQLPL]HV LQGLYLGXDO GLIIHUHQFHV
PHPEHUVLQFUHDVLQJO\GHILQHWKHPVHOYHVLQWHUPVRIWKHVKDUHGVRFLDOFDWHJRU\,GHQWLW\WKUHDWE\DQRXW
JURXSZLOOOLNHO\LQVWLJDWHLQJURXSELDV%UDQVFRPEH(OOHPHUV6SHDUV	'RRVMH9RFLDQG
H[WHUQDO FRQIOLFW LQFUHDVHV LQWHUQDOXQLW\ HVSHFLDOO\ LI WKHH[WHUQDO WKUHDW DIIHFWV WKHJURXSDQGDOORI LWV
PHPEHUVFROOHFWLYHO\6WHLQ6WDZ6DQGHODQGVDQG'XWWRQGLVFXVVZKDWWKH\UHIHUWRDV
´WKUHDWULJLGLW\HIIHFWVµDQGDUJXHWKDWGXHWRPHFKDQLVPVVXFKDVSUHVVXUHWRFRQIRUPWRWKHFROOHFWLYH
QRUP VLPSOLILHG LQIRUPDWLRQ SURFHVVLQJ DQG DQ LQFUHDVHG UHOLDQFH RQ OHDGHUVKLS VXSSRUW JURXS
FRKHVLYHQHVVPD\LQFUHDVHWHPSRUDULO\
:KDWWKHVHWKHRULHVVKRZLVWKDWLIDQH[WHUQDOVWDNHKROGHUWKUHDWHQVWKHRUJDQL]DWLRQDVDZKROH
WKH LQJURXSRXWJURXSGLVWLQFWLRQ VKLIWV WR WKH OHYHO RI WKH FROOHFWLYH RUJDQL]DWLRQ YHUVXV WKH H[WHUQDO
SDUW\7KHQRWLRQWKDWFROOHFWLYHWKUHDWOHDGVWRLQWHUQDOFRKHVLRQLPSOLHVWKDWWKHGHJUHHWRZKLFKDQLVVXH
LVVKDUHGDPRQJRUJDQL]DWLRQDOPHPEHUV LQIOXHQFHVWKHVLJQLILFDQFHRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\
DQGVXEVHTXHQWO\WKDWRISURMHFWHGRUJDQL]DWLRQDOLGHQWLW\,QWHUQDOFRKHVLRQLQFUHDVHVZKLFKPRVWOLNHO\
LQFUHDVHVWKHLPSRUWDQFHRIWKHFROOHFWLYHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DQGGHFUHDVHVWKHVDOLHQFHRI
WKH SRWHQWLDOO\ PXOWLSOH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ ,I DQ LVVXH LV SHUFHLYHG DV DIIHFWLQJ WKH
RUJDQL]DWLRQ FROOHFWLYHO\ PHPEHUV WHQG WR ´FORVH UDQNVµ DQG HYRNH DQ RUJDQL]DWLRQDO SHUFHSWLRQ WKDW
V\PEROL]HV ZKDW WKH\ FROOHFWLYHO\ VWDQG IRU UHVXOWLQJ LQ DQ LQFUHDVHG VLJQLILFDQFH RI WKH SURMHFWHG
RUJDQL]DWLRQDOLGHQWLW\

+\SRWKHVLV  7KH HIIHFW RI DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ RQ
RUJDQL]DWLRQDO LGHQWLILFDWLRQ ZLOO EH VLJQLILFDQWO\ VWURQJHU WKDQ WKH HIIHFW RI DWWUDFWLYHQHVV RI
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\

 +LHUDUFKLFDO'LVFUHSDQFLHV
6HYHUDO VFKRODUV HJ 3UDWW 	 5DIDHOL  DUJXH WKDW WKUHDWHQLQJ LVVXHV DUH OLNHO\ WR H[SRVH
PXOWLSOHLGHQWLWLHV:LWKWKLVVWXG\KRZHYHU,DUJXHWKDWEHFDXVHWKUHDWHQLQJLVVXHVLQIOXHQFHWKHUHODWLYH
VDOLHQFHRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\ FRPSDUHG WR WKDWRISURMHFWHGRUJDQL]DWLRQDO LGHQWLW\ WKH\
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FRQVHTXHQWO\DIIHFWZKHWKHUPXOWLSOHLGHQWLW\SHUFHSWLRQVDUHH[SRVHG3UDWW	5DIDHOL'XHWRWKH
FROOHFWLYHQDWXUHRIWKHWKUHDWHQLQJLVVXHWKDWDIIHFWV&RQFUHWHPHPEHUVZLOOFORVHUDQNV7KLVLQFUHDVHV
WKHSHUFHLYHGLQWHUQDOFRKHVLRQDQGREVFXUHVSRWHQWLDOKLHUDUFKLFDOLGHQWLW\GLVFUHSDQFLHV&RUOH\
7R GHWHUPLQH ZKHWKHU GLVFUHSDQFLHV DUH SUHVHQW WKH IRFXV LV RQ WKH DJUHHPHQW ZLWK WKH SHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\ DV WKLV UHSUHVHQWV WKH H[WHQW WR ZKLFK PHPEHUV DJUHH WKDW WKH RUJDQL]DWLRQDO
LGHQWLW\FKDUDFWHULVWLFVUHSUHVHQWKRZWKH\SHUFHLYHWKHLURUJDQL]DWLRQ7KHIRFXVLVDOVRRQWKHDJUHHPHQW
ZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\EHFDXVHLIKLHUDUFKLFDOGLVFUHSDQFLHVDUHSUHVHQWLWLVOLNHO\WKDW
KLJKHUOHYHOPDQDJHPHQWZLOOKDYHDVWURQJHUDJUHHPHQWZLWK WKHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\ WKDQ
ORZHU OHYHO HPSOR\HHV ,W LV H[SHFWHG WKDW GXULQJ D FROOHFWLYH WKUHDWHQLQJ LVVXH SRWHQWLDO KLHUDUFKLFDO
LGHQWLW\GLVFUHSDQFLHVZLOOEHREVFXUHG&RUOH\WKHUHIRUH

+\SRWKHVLV D 7KHUH ZLOO EH QR VLJQLILFDQW GLIIHUHQFHV EHWZHHQ WKH GLIIHUHQW RUJDQL]DWLRQDO
OHYHOV ZLWK UHJDUG WR RUJDQL]DWLRQDO PHPEHUV· DJUHHPHQW ZLWK WKH SHUFHLYHG RUJDQL]DWLRQDO
LGHQWLW\

+\SRWKHVLV E 7KHUH ZLOO EH QR VLJQLILFDQW GLIIHUHQFHV EHWZHHQ WKH GLIIHUHQW RUJDQL]DWLRQDO
OHYHOV ZLWK UHJDUG WR RUJDQL]DWLRQDO PHPEHUV· DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\
 0HWKRGV
7KLVUHVHDUFKVWXG\ LVFRQGXFWHGDW&RQFUHWHD'XWFKFRQVWUXFWLRQFRPSDQ\ZLWKRYHU
HPSOR\HHV$WWKHWLPHRIWKLVVWXG\WKHFRPSDQ\WRJHWKHUZLWKRWKHUPDMRUSOD\HUVLQWKHLQGXVWU\ZDV
LQYROYHGLQWKHODUJHVWIUDXGVFDQGDOWRKDYHWDNHQSODFHLQWKH1HWKHUODQGV,QWKHIDOORIDIRUPHU
HPSOR\HHRIDQRWKHUPDMRUFRQVWUXFWLRQFRPSDQ\ZHQWSXEOLFWKURXJKQDWLRQDOWHOHYLVLRQZLWKHYLGHQFH
RI ODUJHVFDOH IUDXG LQ WKH LQGXVWU\$SDUOLDPHQWDU\ FRPPLVVLRQ RI LQTXLU\ZDV IRUPHGE\ WKH'XWFK
JRYHUQPHQWWR LQYHVWLJDWH WKHDOOHJDWLRQVRI LOOHJDO IRUPDWLRQRID WUXVWFDUWHOSULFHDJUHHPHQWVGRXEOH
HQWU\ERRNNHHSLQJ DQGSDUWLFLSDWLRQ LQ D FULPLQDORUJDQL]DWLRQ%HFDXVHRI WKHPDJQLWXGHRI WKH IUDXG
DQG WKH IDFW WKDW LW LQYROYHGPDLQO\ SXEOLFPRQH\ WKH LQYHVWLJDWLRQ UHFHLYHG DQ HQRUPRXV DPRXQW RI
SXEOLFLW\ DQG WKH LQWHUURJDWLRQV RI NH\ ZLWQHVVHV ZHUH DLUHG OLYH RQ SXEOLF WHOHYLVLRQ 7KH FRPSDQ\
SDUWDNLQJ LQ WKLV VWXG\ DQGVHYHUDO RI LWV HPSOR\HHV IDFHG FULPLQDO FKDUJHV.H\ZLWQHVVHV FRQVLVWHGRI
ERWKWRSPDQDJHPHQWDQGORZHUOHYHOHPSOR\HHV
 'DWD&ROOHFWLRQ
,QWHUYLHZV 7ZHQW\ILYH RSHQ LQWHUYLHZV VL[ ZLWK KLJKHU PDQDJHPHQW VL[ ZLWK PLGGOH
PDQDJHPHQW ILYH ZLWK VXSSRUW VWDII DQG HLJKW ZLWK SURGXFWLRQ ZRUNHUV ZHUH KHOG WR GHWHUPLQH WKH
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV 2Q DYHUDJH HDFK LQWHUYLHZ ODVWHG DERXW RQH KRXU
5HVSRQGHQWVZHUH DVNHG WR SURYLGH WKH SRVLWLYH DQGQHJDWLYH FKDUDFWHULVWLFV WKDW WKH\ XVHGZKHQ WKH\
GHVFULEHG WKHLU RUJDQL]DWLRQ WR RWKHUV DQG WKDW WKH\ IRXQG WR EH HVVHQWLDO WR WKHLU RUJDQL]DWLRQ
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&KDUDFWHULVWLFVPHQWLRQHG E\ DW OHDVW KDOI RI WKH UHVSRQGHQWVZHUH VHOHFWHGZKLFK UHVXOWHG LQ WKLUWHHQ
RUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVDSSHQGL[$
'RFXPHQWV GDWD $Q DQDO\VLV RI FRPSDQ\ GRFXPHQWV VXFK DV WKH DQQXDO UHSRUW FRPSDQ\
EURFKXUHV SUHVHQWDWLRQV VSHHFKHV DQ LQWHUQDO FRGHRIFRQGXFW UHSRUW DQG WKH FRPSDQ\·VZHEVLWHZDV
FDUULHGRXW LQRUGHU WRGHWHUPLQH WKHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\FKDUDFWHULVWLFV7RGHWHUPLQH WKH
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ RQO\ FKDUDFWHULVWLFV WKDW ZHUH FODLPHG WR EH FXUUHQWO\ SUHVHQW LQ WKH
RUJDQL]DWLRQZHUH WDNHQ LQWR DFFRXQW&KDUDFWHULVWLFV WKDWZHUH UHJDUGHGE\&RQFUHWH DV LGHDO RU WREH
DFFRPSOLVKHGLQWKHIXWXUHDQGZHUHQRWH[SOLFLWO\PHQWLRQHGDVFXUUHQWFKDUDFWHULVWLFVZHUHQRWLQFOXGHG
$FRQVLVWHQWVHWRILGHQWLW\FKDUDFWHULVWLFVHPHUJHGUHSHDWHGO\LQHDFKRIWKHVRXUFHV7KHFKDUDFWHULVWLFV
ZLWKWKHKLJKHVWIUHTXHQF\DQGKLJKHVWGHJUHHRIVKDUHGVRXUFHVZHUHLQFOXGHGZKLFKUHVXOWHGLQDILQDO
VHWRIVHYHQWHHQSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVDSSHQGL[$
6XUYH\%DVHGRQWKHLGHQWLW\FKDUDFWHULVWLFVGHULYHGIURPWKHLQWHUYLHZVGRFXPHQWDWLRQDQDO\VLV
DQGH[LVWLQJVFDOHVDPHDVXUHPHQWLQVWUXPHQWZDVGHYHORSHGWKDWPHDVXUHGWKHDWWUDFWLYHQHVVRIDQGWKH
DJUHHPHQW ZLWK WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ WKH DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\SHUFHLYHGH[WHUQDOSUHVWLJHRUJDQL]DWLRQDOLGHQWLILFDWLRQDQGRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRU
$OOPHDVXUHVDUHRQDILYHSRLQW/LNHUWVFDOHZKHUHUHSUHVHQWVWKHORZHVWDQGWKHKLJKHVWVFRUH7KH
VXUYH\ZDVVHQWWRHPSOR\HHVDWRWDORIHPSOR\HHVFRPSOHWHGWKHVXUYH\LHDUHVSRQVHUDWHRI
 SHUFHQW 7KH VDPSOH ZKLFK LV UHSUHVHQWDWLYH RI WKH RUJDQL]DWLRQ FRQVLVWV RI PDLQO\ PDOH
UHVSRQGHQWV 2YHU D WKLUG RI WKH UHVSRQGHQWV DUH EHWZHHQ  DQG  \HDUV RI DJH RYHU VL[W\
SHUFHQW ZRUNV LQ WKH GLYLVLRQV RI FRQVWUXFWLRQ DQG LQIUDVWUXFWXUH DQG MXVW RYHU IRUW\ SHUFHQW RI WKH
UHVSRQGHQWVKDYHEHHQZRUNLQJLQWKHRUJDQL]DWLRQIRURYHUWHQ\HDUV0LGGOHPDQDJHPHQWDQG
SURGXFWLRQZRUNHUVUHSUHVHQWWKHODUJHVWSDUWRIWKHVDPSOH
 0HDVXUHV
$WWUDFWLYHQHVVRIWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\*HQHUDOO\WKHUHVSRQGHQWVFRQVLGHU
WKHFKDUDFWHULVWLFVRIWKHLUSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVSHUVRQDOO\DSSHDOLQJZLWKDPHDQRI
6' 7KHVFDOHKDVDUHOLDELOLW\RI
$JUHHPHQW ZLWK WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ $JUHHPHQW ZLWK WKH SHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\ LV PHDVXUHG WR YDOLGDWH WKDW WKH WKLUWHHQ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\
FKDUDFWHULVWLFV IRXQG WKURXJK WKH LQWHUYLHZV UHSUHVHQW UHVSRQGHQWV· SHUFHSWLRQ RI WKHLU RUJDQL]DWLRQDO
LGHQWLW\:LWK DPHDQ RI  6'   WKH FKDUDFWHULVWLFV DUH FRQVLGHUHG DV UHSUHVHQWDWLYH RI KRZ
RUJDQL]DWLRQDO PHPEHUV SHUFHLYH WKHLU RUJDQL]DWLRQ·V LGHQWLW\ $JUHHPHQW ZLWK WKH SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\KDVDUHOLDELOLW\RI
7RWHVWWKHUHODWLRQDOPRGHO,XVHDFRPSRVLWHPHDVXUHRIWKHRYHUDOODWWUDFWLYHQHVVRISHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\'XNHULFKHWDOWKDWFRQVLVWVRIERWKWKHDJUHHPHQWZLWKDQGWKHDWWUDFWLYHQHVVRI
PHPEHUV· SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DQG GHWHUPLQHV WKH RYHUDOO DWWUDFWLYHQHVV RI WKH SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\7RGHYHORSWKHFRPSRVLWHPHDVXUH,UHFRGHGWKHDWWUDFWLYHQHVVRIDFKDUDFWHULVWLF
IURPDILYHSRLQWVFDOHWRDVFDOHRI9HU\XQDWWUDFWLYH8QDWWUDFWLYHQHLWKHUXQDWWUDFWLYHQRU
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DWWUDFWLYH DWWUDFWLYH DQG 9HU\DWWUDFWLYH7KHFRPSRVLWHPHDVXUHRIRYHUDOO DWWUDFWLYHQHVVRI
SHUFHLYHGLGHQWLW\LVFDOFXODWHGE\PXOWLSO\LQJWKHDJUHHPHQWDQGDWWUDFWLYHQHVVVFRUHIRUHDFKLWHPZKLFK
UHVXOWHGLQVFRUHVIURPWR7RGHWHUPLQHWKHYDOLGLW\RIP\PXOWLSOLFDWLYHYDULDEOH,IROORZ(YDQV
 DV VXJJHVWHG E\ 'XNHULFK HW DO  , FRQGXFW VWHSZLVH UHJUHVVLRQ DQDO\VLV ZKHUH WKUHH
UHJUHVVLRQPRGHOVDUHFRPSDUHGILUVWLGHQWLILFDWLRQLVUHJUHVVHGRQWKHVLQJOHYDULDEOHRIDWWUDFWLYHQHVVRI
SHUFHLYHG LGHQWLW\ VHFRQG RQERWK DWWUDFWLYHQHVV DQGDJUHHPHQWZLWK SHUFHLYHG LGHQWLW\ DQG WKLUG RQ
ERWK DWWUDFWLYHQHVV DQG DJUHHPHQW ZLWK SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ SOXV WKH LQWHUDFWLRQ WHUP
DWWUDFWLYHQHVVSHUFHLYHGLGHQWLW\[DJUHHPHQWSHUFHLYHGLGHQWLW\7KHFKDQJHLQ5IURPWRLV
VLJQLILFDQWS ZKLFKPHDQVWKDWWKHFRPSRVLWHPHDVXUHLVYDOLG7RGHWHUPLQHWKHYDOLGLW\RIWKLV
VHOIGHYHORSHG PHDVXUH , DOVR DSSO\ FRQILUPDWRU\ IDFWRU DQDO\VLV ZLWK $026 VWUXFWXUDO HTXDWLRQ
PRGHOLQJ WR WKH WKLUWHHQ FRPSRVLWHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\ LWHPVZKLFK UHVXOWHG LQD WKUHH
IDFWRU PHDVXUH 6LQFH WKH ILUVW DQG VHFRQGRUGHU PRGHO DUH HTXLYDOHQW ZKHQ WKH ILUVW RUGHU PRGHO
FRQWDLQV WKUHH IDFWRUV 5LQGVNRSI	5RVH IRU UHDVRQVRISDUVLPRQ\,JRZLWK WKHVHFRQGRUGHU
PRGHO$QRYHUYLHZRIWKLVVHFRQGRUGHUPRGHODQGLWVXQGHUO\LQJIDFWRUVZKLFKUHIHUWRWKHGLPHQVLRQV
´2UJDQL]DWLRQDO$WWLWXGHµ ´$OOURXQG FRQVWUXFWRUµ DQG´,QQRYDWLYHµ LV SURYLGHG LQ)LJXUH EHORZ
7KHJRRGQHVVRIILWVWDWLVWLFVDUHSURYLGHGLQ7DEOH
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)LJXUH3HUFHLYHG2UJDQL]DWLRQDO,GHQWLW\'LPHQVLRQV


$JUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\)RUSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\
WKH IRFXV LV RQPHPEHUV· DJUHHPHQWZLWK $WWUDFWLYHQHVV RI WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ LV QRW
PHDVXUHGEHFDXVHWKLVLGHQWLW\W\SHWHQGVWREHLQKHUHQWO\SRVLWLYHDQGDWWUDFWLYHDVPDQDJHPHQWJHQHUDOO\
FRPPXQLFDWHV DERXW DQ RUJDQL]DWLRQ LQ PRUH SRVLWLYH WHUPV 6LQFH DQ RUJDQL]DWLRQ·V SURMHFWHG
RUJDQL]DWLRQDO LGHQWLW\ LV JHQHUDOO\ OHVV GLYHUVLILHG WKDQ WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DQGPLJKW
VHOHFWLYHO\IRFXVRQWKRVHDVSHFWVRIDQRUJDQL]DWLRQWKDWDUHDWWUDFWLYHWRVWDNHKROGHUVLWLVQRWDOZD\VDQ
DXWKHQWLF UHSUHVHQWDWLRQRI WKHRUJDQL]DWLRQDO LGHQWLW\ &KHQH\	&KULVWHQVHQ*LRLDHW DO 
5DYDVL	9DQ5HNRP7RPHDVXUHWKHHIIHFWRISURMHFWHGRUJDQL]DWLRQDOLGHQWLW\RQLGHQWLILFDWLRQ
WKHIRFXVLVRQWKHH[WHQWWRZKLFKPHPEHUVDJUHHWKDWWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\LVLQOLQHZLWK
WKHLU SHUFHSWLRQV UHJDUGLQJ WKH RUJDQL]DWLRQ 7R GHWHUPLQH WKH YDOLGLW\ RI P\ PHDVXUH RI SURMHFWHG
3HUFHLYHG
2UJDQL]DWLRQDO
,GHQWLW\
2UJDQL]DWLRQDO
$WWLWXGH
,QQRYDWLYH
$OOURXQG
&RQVWUXFWRU
(QYLURQPHQWHUU

5ROH6RFLHW\HUU
2QWLPHHUU

&XVWRPHUHUU

6WURQJ%RQGHUU 
2SHQ$WWLWXGHHUU

+RQHVWHUU

,PSRUWDQWHUU

0DQ\$UHDVHUU

$WR=HUU 
(QWUHSUHQHXUHUU

5HQHZLQJHUU

,QQRYDWLRQHUU 


UHV
UHV
UHV

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RUJDQL]DWLRQDOLGHQWLW\,DOVRFRQGXFWHGFRQILUPDWRU\IDFWRUDQDO\VLVRQLWVLWHPVZKLFKUHVXOWHGLQD
 LWHP WKUHHIDFWRU VROXWLRQ$JDLQ , FKRVH WR DGRSW WKH VHFRQGRUGHUPRGHOZKLFK LV SUHVHQWHG LQ
)LJXUH  FRQVLVWLQJ RI WKH WKUHH XQGHUO\LQJ IDFWRUV ´:RUN DWPRVSKHUHµ ´0DUNHW DSSURDFKµ DQG
´2UJDQL]DWLRQDO$WWLWXGHµ5HIHUWR7DEOHIRUWKHJRRGQHVVRIILWVWDWLVWLFV7KHDYHUDJHVFRUHRIWKH
DJUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\LWHPVSURYLGHVDQRYHUDOOLQGLFDWLRQRIWKHH[WHQWWR
ZKLFK RUJDQL]DWLRQDO PHPEHUV FRQVLGHU WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV WR EH LQ
DFFRUGDQFHZLWKWKHLUSHUFHSWLRQVRIWKHRUJDQL]DWLRQDOLGHQWLW\7KHVFDOHKDVDUHOLDELOLW\RIDQGWKH
PHDQRI  6'   LQGLFDWHV WKDW UHVSRQGHQWVJHQHUDOO\ DJUHHZLWK WKH SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\
)LJXUH3URMHFWHG2UJDQL]DWLRQDO,GHQWLW\'LPHQVLRQV



:RUN
$WPRVSKHUH
.QRZOHGJHerr1
&ORVHO\QLWerr2
'HYHORSPHQWerr3
(PSOR\HUerr6
/HDGerr11
.59,QIRUPDOerr10
.53)OH[LEOHerr9
.73
&XVWRPHUerr8
.68
,QQRYDWLYHerr7
.63
2UJDQL]DWLRQDO
$WWLWXGH
3URIHVVLRQDOerr16
.677UXVWZRUWK\err15
.79
*URXQGHGerr14 .74
6ROLG	6WDEOHerr13
.59
$OOURXQGerr12
.44
3OHDVDQWerr5
.68
.81
.76
.53
.64
.83
.91
res1
res2
res3
.910DUNHW
$SSURDFK
3URMHFWHG
2UJDQL]DWLRQDO
,GHQWLW\
102
 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7DEOH0HDVXUHV	*RRGQHVVRI)LW6WDWLVWLFV
3HUFHLYHG2UJDQL]DWLRQDO,GHQWLW\ 3URMHFWHG2UJDQL]DWLRQDO,GHQWLW\
Ʒ SGI 
1), 
,), 
&), 
506($ 
Ʒ SGI 
1), 
,), 
&), 
506($ 
)DFWRU2UJDQL]DWLRQDODWWLWXGH )DFWRU:RUNDWPRVSKHUH
+RQHVW *RRGHPSOR\HU
2SHQDWWLWXGH 3OHDVDQWZRUNHQYLURQPHQW
6WURQJERQGZLWKHPSOR\HHV 2SSRUWXQLWLHVIRUVHOIGHYHORSPHQW
&ORVHWRWKHFXVWRPHU &ORVHO\QLWJURXS
2QWLPHGHOLYHU\ $YDLODELOLW\RIXVHIXONQRZOHGJH
&RQVFLRXVRIUROHLQVRFLHW\ 
(QYLURQPHQWDOO\IULHQGO\DQGVDIH )DFWRU0DUNHWDSSURDFK
 ,QQRYDWLYH
)DFWRU$OOURXQGFRQVWUXFWRU &XVWRPHUIRFXVHG
&DQUHDOL]HSURMHFWVIURP$²= )OH[LEOH
$FWLYHLQPDQ\GLIIHUHQWDUHDVLQFRQVWUXFWLRQ ,QIRUPDO
,PSRUWDQWDFWRULQWKHFRQVWUXFWLRQLQGXVWU\ 7DNHVWKHOHDG
 
)DFWRU,QQRYDWLYH )DFWRU2UJDQL]DWLRQDODWWLWXGH
,QQRYDWLRQSOD\VDQLPSRUWDQWSDUW $OOURXQGFRQWUDFWRU
5HQHZLQJ LQ LGHDV FRQFHSWV SURGXFWV DQG
LPSOHPHQWDWLRQ
6ROLGDQGVWDEOH
(QWUHSUHQHXULDO +DVLWVIHHWILUPO\RQWKHJURXQG
 7UXVWZRUWK\
 3URIHVVLRQDO

3HUFHLYHGH[WHUQDOSUHVWLJH3HUFHLYHG H[WHUQDOSUHVWLJH LVPHDVXUHGZLWK WKH IRXULWHPVFDOH
GHYHORSHG E\ 6PLGWV HW DO   HJ ´2XU RUJDQL]DWLRQ KDV D JRRG UHSXWDWLRQµ DQG ´2XU
RUJDQL]DWLRQLVORRNHGXSRQDVDSUHVWLJLRXVFRPSDQ\WRZRUNIRUµ7KHVFKRODUVUHSRUWHGDUHOLDELOLW\RI
,QWKLVVSHFLILFVWXG\WKHFDOFXODWHGUHOLDELOLW\IRUWKLVVFDOHLV:LWKDPHDQRI6' 
WKHRUJDQL]DWLRQ LV VWLOO FRQVLGHUHG VOLJKWO\SUHVWLJLRXVEXW LW LVQRW D YHU\ LPSUHVVLYH VFRUH7KH ORZHU
VFRUHIRUSHUFHLYHGH[WHUQDOSUHVWLJHLVOLNHO\WREHWKHUHVXOWRIWKHFRPSDQ\·VLQYROYHPHQWLQWKHIUDXG
VFDQGDO
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2UJDQL]DWLRQDO LGHQWLILFDWLRQ 2UJDQL]DWLRQDO LGHQWLILFDWLRQ LV PHDVXUHG ZLWK WKH ILYHLWHP
LGHQWLILFDWLRQVFDOHGHYHORSHGE\6PLGWVHWDO7KHVFDOHFRQVLVWVRIILYHPHDVXUHPHQWLWHPV
HJ´,IHHOVWURQJWLHVZLWKRUJDQL]DWLRQ;µDQG´,H[SHULHQFHDVWURQJVHQVHRIEHORQJLQJWRRUJDQL]DWLRQ
;µ7KHVFKRODUVUHSRUWHGDUHOLDELOLW\RI7KHUHOLDELOLW\RIWKHVFDOHIRUWKLVVSHFLILFVWXG\LV:LWK
DQDYHUDJHVFRUHRI6' RUJDQL]DWLRQDOPHPEHUVDSSHDUWRLGHQWLI\ZLWKWKHLURUJDQL]DWLRQ
2UJDQL]DWLRQDO FLWL]HQVKLS EHKDYLRU )RU WKLV FRQFHSW WKH QLQHWHHQLWHP PHDVXUHPHQW
LQVWUXPHQWGHYHORSHGE\0RRUPDQDQG%ODNHO\  LVXVHG$OOPHDVXUHPHQW LWHPVHJ ´*RHV
RXWRIKLVKHUZD\WRKHOSFRZRUNHUVZLWKZRUNUHODWHGSUREOHPVµ´3HUIRUPVKLVKHUGXWLHVZLWKH[WUD
VSHFLDOFDUHµDUHLQFOXGHGH[FHSW´(QFRXUDJHVIULHQGVDQGIDPLO\WRXWLOL]HRUJDQL]DWLRQSURGXFWVµDVWKLV
LVQRWDSSOLFDEOHWR&RQFUHWH,QRUGHUWRDYRLGVRFLDOO\ELDVHGUHVSRQVHVWKHUHVSRQGHQWVZHUHUHTXHVWHG
WR UDWH WKH FLWL]HQVKLS EHKDYLRU PDQLIHVWHG LQ WKHLU GLUHFW ZRUNJURXS 7KH VFKRODUV UHSRUWHG D
&RQILUPDWRU\)LW,QGH[RIDQGD7XFNHU/HZLV,QGH[RI7KHUHOLDELOLW\IRUWKLVLQVWUXPHQWLQWKLV
VWXG\ HTXDOV  7KH H[WHQW WR ZKLFK RUJDQL]DWLRQDO PHPEHUV GHPRQVWUDWH FLWL]HQVKLS EHKDYLRU LV
WKRXJKQRWYHU\RXWVWDQGLQJVWLOOSRVLWLYHZLWKDPHDQRI6' 
&RQWUROYDULDEOHV,LQFOXGHIRXUFRQWUROYDULDEOHV$JHUDQJHVIURPZKLFKHTXDOV\RXQJHUWR
DYDOXHRIZKLFKHTXDOVROGHUHPSOR\HHV DQG WHQXUH YDULHV IURPZKLFKHTXDOV VKRUW WRZKLFK
HTXDOV ORQJWHQXUHSRWHQWLDOO\DIIHFWRUJDQL]DWLRQDO LGHQWLILFDWLRQ\RXQJHUHPSOR\HHVDUHPRUH OLNHO\WR
MREKRSDQGOHVVDWWDFKHGWRDVSHFLILFRUJDQL]DWLRQWKDQROGHUHPSOR\HHV7HQXUHUHODWHVWRLGHQWLILFDWLRQ
EHFDXVH LQGLYLGXDOV WHQG WR VWD\ZLWK RUJDQL]DWLRQZKLFK DSSHDOV WR WKHP DQGZLWKZKLFK WKH\ IHHO D
FRQQHFWLRQ DQG ERQG ZKLOH LQ WXUQ WKHLU FRQWLQXHG DIILOLDWLRQ WR WKH RUJDQL]DWLRQ LQFUHDVHV WKHLU
DWWDFKPHQW WR WKH RUJDQL]DWLRQ .UHLQHU 	 $VKIRUWK  'HSDUWPHQW YDOXHV UHIHU WR GLIIHUHQW
GHSDUWPHQWV LV LQFOXGHG VLQFH RUJDQL]DWLRQDOPHPEHUV DUH SDUWLFXODUO\ LQIOXHQFHG E\ WKHLU GLUHFWZRUN
HQYLURQPHQWDQGWHQGWRLGHQWLI\PRUHVWURQJO\ZLWKWKHLUGLUHFWZRUNHQYLURQPHQWLHWKHLUGHSDUWPHQW
$VKIRUWK	-RKQVRQ,W LV WKHUHIRUH OLNHO\WKDW LGHQWLW\SHUFHSWLRQVDQGGHJUHHVRI LGHQWLILFDWLRQ
GLIIHUDFFRUGLQJWRWKHGHSDUWPHQWZKHUHDUHVSRQGHQWZRUNV)XQFWLRQDOOHYHOUDQJHVIURPDYDOXHRI
ZKLFKHTXDOVKLJKHUOHYHO WRDYDOXHRIZKLFKHTXDOV ORZHUOHYHOHPSOR\HHV LV LQFOXGHG+LJKHUDQG
ORZHUOHYHO HPSOR\HHV RIWHQ GLIIHU LQ WKHLU LGHQWLW\ SHUFHSWLRQV DQG LGHQWLILFDWLRQ GXH WR GLIIHUHQW
VHQVHPDNLQJ IUDPHZRUNV DFFRUGLQJ WR &RUOH\  KLJKHUOHYHO PDQDJHPHQW UHJDUGV RUJDQL]DWLRQDO
LGHQWLW\PRUHLQWHUPVRIVWUDWHJ\ZKHUHDVORZHUOHYHOHPSOR\HHVUHJDUGRUJDQL]DWLRQDOLGHQWLW\PRUHLQ
WHUPVRIFXOWXUH
$QRYHUYLHZRIDOOWKHVXUYH\LWHPVLVSURYLGHGLQWKH$SSHQGL[$7KHGHVFULSWLYHVWDWLVWLFVDQG
FRUUHODWLRQVEHWZHHQWKHVFDOHVDUHSURYLGHGLQ7DEOH

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 5HVXOWV
)XOO0RGHO
7RWHVWWKHK\SRWKHVL]HGPRGHO,FRQGXFWHGUHJUHVVLRQDQDO\VLV7KHUHVXOWVIURPWKHUHJUHVVLRQ
DQDO\VLV VKRZ WKDW ERWK SHUFHLYHG DQG SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DIIHFW RUJDQL]DWLRQDO
LGHQWLILFDWLRQ 7KH HIIHFW RI SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ Ƣ    DSSHDUV WR EH PXFK VWURQJHU
KRZHYHUWKDQWKHHIIHFWRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\Ƣ DQLQGLFDWLRQWKDWP\K\SRWKHVLV
ILYHWREHWHVWHGODWHURQKROGV7RWHVWIRUPRGHUDWLRQRISHUFHLYHGH[WHUQDOSUHVWLJHDQGPHGLDWLRQRI
RUJDQL]DWLRQDO LGHQWLILFDWLRQ WKH SURFHGXUH E\ %DURQ DQG .HQQ\  LV IROORZHG 7R WHVW ZKHWKHU
SHUFHLYHG H[WHUQDO SUHVWLJHPRGHUDWHV WKH UHODWLRQVKLS EHWZHHQ SHUFHLYHG DQG SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\DQGRUJDQL]DWLRQDO LGHQWLILFDWLRQ,DGGWKH LQWHUDFWLRQWHUPLQHDFKUHJUHVVLRQ7RWHVWZKHWKHU
SHUFHLYHG H[WHUQDO SUHVWLJH PRGHUDWHV WKH UHODWLRQVKLS EHWZHHQ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DQG
RUJDQL]DWLRQDOLGHQWLILFDWLRQ,LQFOXGHWKHLQWHUDFWLRQWHUP3HUFHLYHG2UJDQL]DWLRQDO,GHQWLW\3HUFHLYHG
([WHUQDO 3UHVWLJH 7R WHVW WKH PRGHUDWLRQ HIIHFW RI SHUFHLYHG H[WHUQDO SUHVWLJH RQ WKH UHODWLRQVKLS
EHWZHHQSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOLGHQWLILFDWLRQ,LQFOXGHWKHLQWHUDFWLRQWHUP
3URMHFWHG 2UJDQL]DWLRQDO ,GHQWLW\  3HUFHLYHG ([WHUQDO 3UHVWLJH 0RGHUDWLRQ RFFXUV LI WKH Ƣ·V RI WKH
LQWHUDFWLRQWHUPVDUHVLJQLILFDQWZKLOHWKHGLUHFWHIIHFWVDUHFRQWUROOHGIRU%DURQ	.HQQ\,UZLQ
	 0F&OHOODQG  &RQWUDU\ WR P\ SUHGLFWLRQ SHUFHLYHG H[WHUQDO SUHVWLJH GRHV QRW PRGHUDWH WKH
UHODWLRQVKLS EHWZHHQ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DQG LGHQWLILFDWLRQ QRU EHWZHHQ SURMHFWHG
RUJDQL]DWLRQDO LGHQWLW\ DQG LGHQWLILFDWLRQ WKH Ƣ¶V DUH LQVLJQLILFDQW 0HGLDWLRQ RI RUJDQL]DWLRQDO
LGHQWLILFDWLRQ EHWZHHQ WKH WZR LGHQWLW\ W\SHV DQG RUJDQL]DWLRQDO FLWL]HQVKLS EHKDYLRU LV GHWHUPLQHG
WKURXJKWKUHHVHSDUDWHUHJUHVVLRQV
 2UJDQL]DWLRQDO ,GHQWLILFDWLRQ   Ƣ3HUFHLYHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ3URMHFWHG
2UJDQL]DWLRQDO,GHQWLW\Ƣ$JHƢ'HSDUWPHQWƢ7HQXUHƢ)XQFWLRQDOOHYHO

 2UJDQL]DWLRQDO &LWL]HQVKLS %HKDYLRU   Ƣ3HUFHLYHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ3URMHFWHG
2UJDQL]DWLRQDO,GHQWLW\Ƣ$JHƢ'HSDUWPHQWƢ7HQXUHƢ)XQFWLRQDOOHYHO

 2UJDQL]DWLRQDO &LWL]HQVKLS %HKDYLRU   Ƣ3HUFHLYHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ3URMHFWHG
2UJDQL]DWLRQDO,GHQWLW\Ƣ2UJDQL]DWLRQDO,GHQWLILFDWLRQƢ$JHƢ'HSDUWPHQWƢ7HQXUH
Ƣ)XQFWLRQDOOHYHO

)XOO PHGLDWLRQ RFFXUV LI DOO EHWDV IRU WKH GLUHFW HIIHFWV LQ WKH ILUVW DQG VHFRQG UHJUHVVLRQ DUH
VLJQLILFDQWZKLOH LQWKH WKLUGUHJUHVVLRQWKHGHSHQGHQWYDULDEOH LV VLJQLILFDQWO\DIIHFWHGE\ WKHPHGLDWRU
EXWQRWE\WKHLQGHSHQGHQWYDULDEOHV3DUWLDOPHGLDWLRQRFFXUVLIWKHHIIHFWVRIWKHLQGHSHQGHQWYDULDEOHV
VWLOOH[LVWEXWDUHUHGXFHGVXEVWDQWLDOO\7RWHVWIRUPHGLDWLRQWKHHIIHFWRIWKHLQGHSHQGHQWYDULDEOHVRQ
FLWL]HQVKLS EHKDYLRU LV WHVWHG 1R GLUHFW HIIHFWV RQ FLWL]HQVKLS EHKDYLRU ZHUH K\SRWKHVL]HG DV LW ZDV
DVVXPHG WKDW RUJDQL]DWLRQDO LGHQWLILFDWLRQ IXOO\ PHGLDWHG WKH UHODWLRQVKLSV 7KH UHVXOWV RI WHVWLQJ WKH
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FRPSOHWHPRGHODQGDFFRXQWLQJIRUWKHPHGLDWLRQHIIHFWVRIRUJDQL]DWLRQDOLGHQWLILFDWLRQDQGPRGHUDWLRQ
HIIHFWVRISHUFHLYHGH[WHUQDOSUHVWLJHDUHVKRZQLQ7DEOH
7DEOH5HJUHVVLRQ$QDO\VHV
 0RGHO 0RGHO 0RGHO
2UJDQL]DWLRQDOLGHQWLILFDWLRQ   
&RQVWDQW   
&RQWUROV   
$JH   
'HSDUWPHQW   
7HQXUH   
)XQFWLRQDOOHYHO   
'LUHFWHIIHFWV   
3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\   
3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\   
3HUFHLYHGH[WHUQDOSUHVWLJH   
,QWHUDFWLRQHIIHFWV   
3HUFHLYHGH[WHUQDOSUHVWLJH[3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\   
3HUFHLYHGH[WHUQDOSUHVWLJH[3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\   
5   
$GMXVWHG5   
   
'HVLUHGEHKDYLRU   
&RQVWDQW   
&RQWUROV   
$JH   
'HSDUWPHQW   
7HQXUH   
)XQFWLRQDOOHYHO   
'LUHFWHIIHFWV   
3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\   
3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\   
2UJDQL]DWLRQDOLGHQWLILFDWLRQ   
   
5   
$GMXVWHG5   
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,I WKHFRHIILFLHQWVRIWKHWZRUHJUHVVLRQVRQFLWL]HQVKLSEHKDYLRU LQ7DEOHDUHFRPSDUHG LW
FDQEHFRQFOXGHG WKDWRUJDQL]DWLRQDO LGHQWLILFDWLRQIXOO\PHGLDWHV WKHHIIHFWRISHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\ DV WKH PDUJLQDO HIIHFW RI β    WKDW SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ KDV RQ FLWL]HQVKLS
EHKDYLRULQWKHVHFRQGUHJUHVVLRQEHFRPHVLQVLJQLILFDQWLIRUJDQL]DWLRQDOLGHQWLILFDWLRQLVEURXJKWLQWRWKH
HTXDWLRQ ,GHQWLILFDWLRQ RQO\ SDUWLDOO\ PHGLDWHV WKH UHODWLRQVKLS EHWZHHQ WKH SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\ DQG FLWL]HQVKLS EHKDYLRU DV WKH EHWD FRHIILFLHQW UHGXFHV LQ VWUHQJWK LQ WKH WKLUG UHJUHVVLRQ β
GHFUHDVHVIURPWREXWUHPDLQVVLJQLILFDQW7KHRQO\WZRFRQWUROYDULDEOHVWKDWKDYHDQHIIHFWDUH
IXQFWLRQDO OHYHO DQG DJH 7KH HIIHFW RI IXQFWLRQDO OHYHO RQ RUJDQL]DWLRQDO LGHQWLILFDWLRQ LV PDUJLQDO HQ
QHJDWLYHZKLFKPHDQVWKDWKLJKHUOHYHOPDQDJHPHQWKDVDVOLJKWO\VWURQJHULGHQWLILFDWLRQZLWK&RQFUHWH
WKDQORZHUOHYHOHPSOR\HHVGR7KLVILQGLQJLVLQOLQHZLWKZRUNVRQRUJDQL]DWLRQDOLGHQWLILFDWLRQLQZKLFK
VFKRODUV DUJXH WKDW LQGLYLGXDOV ZLWK FRUH RU VWUDWHJLF SRVLWLRQV DUH PRUH OLNHO\ WR LGHQWLI\ ZLWK WKHLU
RUJDQL]DWLRQHJ5RXVVHDX$JHKDVDPDUJLQDOHIIHFWRQGHVLUHGEHKDYLRU2OGHUHPSOR\HHVWHQG
WR KDYH D VOLJKWO\ VWURQJHU EHOLHYH WKDW FROOHDJXHV LQ WKHLU GLUHFW ZRUN HQYLURQPHQW H[KLELW GHVLUHG
EHKDYLRU$SRWHQWLDO H[SODQDWLRQ FRXOGEH WKDWROGHU HPSOR\HHV DUHPRUHGXWLIXO DQGGLOLJHQWZKHQ LW
FRPHV WR IROORZLQJ PDQDJHULDO RUGHUV DQG SUHVFULEHG EHKDYLRU WKDQ \RXQJHU HPSOR\HHV DUH )RU DQ
RYHUYLHZRIWKHUHODWLRQVKLSIRXQGZLWKLQWKLVVWXG\VHH)LJXUH
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 6DOLHQFHRI2UJDQL]DWLRQDO,GHQWLW\
$Q LPSRUWDQW DVSHFW RI WKLV UHVHDUFK VWXG\ LV WR DQDO\]H WKH VDOLHQFH RI WKH DWWUDFWLYHQHVV RI
RUJDQL]DWLRQDO LGHQWLW\ YHUVXV WKDW RI WKH DJUHHPHQW ZLWK SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DQG WKH
SHUFHLYHG H[WHUQDO SUHVWLJH $V K\SRWKHVHV  LQGLFDWHV WKH H[SHFWDWLRQ LV WKDW WKH GHJUHH WR ZKLFK
RUJDQL]DWLRQDO PHPEHUV DJUHH ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ ZLOO EH D PRUH VLJQLILFDQW
GHWHUPLQDQWRIRUJDQL]DWLRQDO LGHQWLILFDWLRQ WKDQ WKH DWWUDFWLYHQHVVRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\
7RWHVWZKHWKHUWKHHIIHFWRIDJUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\LVVLJQLILFDQWO\VWURQJHU
WKDQ WKH HIIHFW RI DWWUDFWLYHQHVV RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ D SURFHGXUH GHVFULEHG E\1HWHU
:DVVHUPDQDQG:KLWPRUHLVDSSOLHG$Q)UDWLRLVEDVHGRQFRPSDULQJWZRPRGHOV
7KHIXOOPRGHOZKLFKLQFOXGHVERWKLQGHSHQGHQWYDULDEOHVVHSDUDWHO\
2UJDQL]DWLRQDO,GHQWLILFDWLRQ ββ$WWUDFWLYHQHVV3HUFHLYHG2UJDQL]DWLRQDOLGHQWLW\β
$JUHHPHQW3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\

$QGWKH5HGXFHGPRGHOZKLFKLQFOXGHVDQHZYDULDEOHWKDWLVWKHVXPRIWKHWZRLQGHSHQGHQWYDULDEOHV
WKDWDUHFRPSDUHG
2UJDQL]DWLRQDO ,GHQWLILFDWLRQ β β$WWUDFWLYHQHVV 3HUFHLYHG2UJDQL]DWLRQDO LGHQWLW\
$JUHHPHQW3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\

:HFDOFXODWHWKH)VWDWLVWLFZKHUH
) G¦IXOOG¦UHGXFHG²G¦IXOO>66(UHGXFHG²66(IXOO66(IXOO@

$QGFRPSDUHWKLVYDOXHWRWKHFULWLFDOYDOXHRI
)ơG¦UHGXFHG²G¦IXOOG¦IXOO

,QWKLVVWXG\WKH)YDOXHFDOFXODWHGE\FRPSDULQJWKHIXOODQGUHGXFHGPRGHOHTXDOVDQGLV
ODUJHU WKDQ WKH FULWLFDOYDOXH RI)      7KLVPHDQV WKDW WKH HIIHFW RI DJUHHPHQWZLWK
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\RQRUJDQL]DWLRQDOLGHQWLILFDWLRQLVVLJQLILFDQWO\VWURQJHUWKDQWKHHIIHFWRI
DWWUDFWLYHQHVVRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\
 +LHUDUFKLFDO'LVFUHSDQFLHV
,W LV DUJXHG LQ WKLV VWXG\ WKDW FRQWUDU\ WR WKH SUHYDLOLQJ DVVXPSWLRQ WKDW WKUHDWHQLQJ LVVXHV UHYHDO WKH
SUHVHQFHRIPXOWLSOH LGHQWLWLHV 3UDWW	5DIDHOL WKHSUHVHQFHRIDFROOHFWLYHWKUHDWHQLQJ LVVXHZLOO
UHVXOWLQFRQYHUJLQJLGHQWLW\FODLPV7RGHWHUPLQHZKHWKHUDSRWHQWLDORYHUODSEHWZHHQRUJDQL]DWLRQDODQG
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ H[LVWV , WDNH DQ H[SORUDWLYH DSSURDFK E\ FRPSDULQJ WKH XQGHUO\LQJ
GLPHQVLRQVRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DQGSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DVIRXQGWKURXJKP\
FRQILUPDWRU\IDFWRUDQDO\VLV7KHLWHPVDQGWKHLUXQGHUO\LQJGLPHQVLRQVRIERWKSHUFHLYHGRUJDQL]DWLRQDO
DQG SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DUH FRPSDUHG WR GHWHUPLQHZKHWKHU WKH\ DUH VLPLODU LQ QDWXUH RU
ZKHWKHUDQ\LQFRQVLVWHQFLHVFDQEHGHWHUPLQHGSHUFHLYHGDQGSURMHFWHGFKDUDFWHULVWLFVWKDWDUHQRUPDOO\
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QRWH[SHFWHGWRJHWKHU$FRPSDULVRQRIERWKVHWVRIFKDUDFWHULVWLFVVKRZVDSDUWLDORYHUODSEHWZHHQWKH
RUJDQL]DWLRQDO DQG SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV DQG QR LQFRQVLVWHQFLHV7KLV LPSOLHV
WKDWWKHRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVWKDWDUHGHULYHGIURPWKHLQWHUYLHZVDUHHYHQWKRXJKWKH\
DUH QRW WKH VDPH QHYHUWKHOHVV LQ OLQH ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV $Q
DGGLWLRQDO LQGLFDWLRQ RI FRQYHUJLQJ SHUFHSWLRQV LV WKH IDFW WKDW WKH WKLUWHHQ SHUFHLYHG RUJDQL]DWLRQDO
LGHQWLW\ FKDUDFWHULVWLFV HYHQ WKRXJK WKH\ZHUH FROOHFWHG IURPGLIIHUHQW UHVSRQGHQWV DOO ORDGHG RQ RQH
KLJKHURUGHUVHFRQGIDFWRU7KHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\FKDUDFWHULVWLFVPD\UHSUHVHQWGLIIHUHQW
LGHQWLW\WKHPHVLHRUJDQL]DWLRQDODWWLWXGHDOOURXQGFRQVWUXFWRU LQQRYDWLYHEXWWKH\VWLOOEHORQJWRDQ
RYHUDUFKLQJIDFWRUWKDWUHSUHVHQWVWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\7KHVHILQGLQJVDUHDQLQGLFDWLRQ
WKDWRUJDQL]DWLRQDOPHPEHUV FORVHG UDQNVPHPEHUV· SHUFHSWLRQVRI WKHRUJDQL]DWLRQ FRQYHUJH DQG WKH
RUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVSDUWLDOO\RYHUODSWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFV
, DUJXH WKDW EHFDXVH WKH RUJDQL]DWLRQ IDFHV D FROOHFWLYHO\ VKDUHG WKUHDWHQLQJ LVVXH SRWHQWLDO
KLHUDUFKLFDO GLVFUHSDQFLHV ZLWK UHJDUG WR WKH RUJDQL]DWLRQDO LGHQWLW\ DUH REVFXUHG DV RUJDQL]DWLRQDO
PHPEHUV HYRNH WKH FROOHFWLYH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ 7R GHWHUPLQH ZKHWKHU KLHUDUFKLFDO
GLVFUHSDQFLHV ZLWK UHJDUG WR WKH SHUFHLYHG DQG SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DUH SUHVHQW , ORRN DW
ZKHWKHU WKHUH LV D VLJQLILFDQW GLIIHUHQFH DV &RUOH\  UHDVRQV EHWZHHQ WKH DJUHHPHQW ZLWK WKH
SHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\DQG WKHDJUHHPHQWZLWK WKHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\DORQJWKH
GLIIHUHQWKLHUDUFKLFDOOLQHV$QDO\VLVRIYDULDQFH$129$LVDSSOLHGVHH7DEOHIRUWKHUHVXOWV
7DEOH0HDQ'LIIHUHQFHVDFURVV+LHUDUFKLFDO/HYHOV
+LHUDUFKLFDO
OHYHO
$JUHHPHQW
SHUFHLYHG
RUJDQL]DWLRQDO
LGHQWLW\
$JUHHPHQW
SURMHFWHG
RUJDQL]DWLRQDO
LGHQWLW\
3HUFHLYHG
H[WHUQDO
SUHVWLJH
2UJDQL]DWLRQDO
LGHQWLILFDWLRQ
2UJDQL]DWLRQDO
FLWL]HQVKLS
EHKDYLRU
+LJKHUOHYHO
PDQDJHPHQW
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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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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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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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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6WDQGDUGGHYLDWLRQV
D6LJQLILFDQWPHDQGLIIHUHQFHEDVHGRQSRVWKRF*DPHV+RZHOOWHVWSEHWZHHQKLJKHUOHYHOPDQDJHPHQWDQGDOORWKHUOHYHOV
E6LJQLILFDQWPHDQGLIIHUHQFHVEDVHGRQSRVWKRF*DPHV+RZHOOWHVWSEHWZHHQKLJKHUDQGPLGGOHOHYHOPDQDJHPHQW
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
)URP WKH$129$UHVXOWV LW DSSHDUV WKDW IRU WKH DJUHHPHQWZLWK WKHSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\ DQGDJUHHPHQWZLWK WKHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\QR VLJQLILFDQWKLHUDUFKLFDOGLIIHUHQFHV
DUHHVWDEOLVKHG+\SRWKHVLVDDQGEDUHVXEVHTXHQWO\DFFHSWHG7KHDJUHHPHQWZLWKWKHSHUFHLYHGDQG
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DUH HTXDOO\ VWURQJ DFURVV RUJDQL]DWLRQDO OHYHOV ZKLFK LPSOLHV WKDW
PDQDJHPHQW DQG ORZHU OHYHO HPSOR\HHV DJUHH WKDW WKH VHW RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\
FKDUDFWHULVWLFVDVZHOODVWKHVHWRISURMHFWHGRUJDQL]DWLRQDO LGHQWLW\FKDUDFWHULVWLFVUHSUHVHQWWKH LGHQWLW\
RIWKHLURUJDQL]DWLRQ7KRXJKQRWK\SRWKHVL]HGEHIRUHKDQGKLHUDUFKLFDOGLIIHUHQFHVDUHIRXQGLQUHODWLRQ
WR RUJDQL]DWLRQDO LGHQWLILFDWLRQ DQG FLWL]HQVKLS EHKDYLRU ZKHUH KLJKHUPDQDJHPHQW KDV D VLJQLILFDQWO\
KLJKHUGHJUHHRILGHQWLILFDWLRQWKDQDOORWKHUWKUHHKLHUDUFKLFDOOHYHOVDQGDVLJQLILFDQWO\KLJKHUGHJUHHRI
FLWL]HQVKLS EHKDYLRU FRPSDUHG WRPLGGOHPDQDJHPHQW OHYHO 7KLV ILQGLQJ LV LQ OLQH ZLWK WKH DUJXPHQW
SURSRVHGE\'XNHULFKHWDOWKDWVLJQDOVRIDQLQGLYLGXDO·VWDWXVLQDJURXSPLJKWLQFUHDVHKLVRU
KHUFRJQLWLYHDWWDFKPHQWWRWKDWJURXS
 'LVFXVVLRQ
6HYHUDO DVSHFWV RI WKH UHVXOWV LQ WKLV VWXG\ DUH QRWHZRUWK\ ,W KDV EHHQ GHPRQVWUDWHG WKDW WKH
VDOLHQFH RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ IRU PHPEHUV· LGHQWLILFDWLRQ DQG FLWL]HQVKLS EHKDYLRU LV
QHLWKHUSHUPDQHQWQRUSUHYDOHQWRYHUSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\6HYHUDOVFKRODUVKDYHDUJXHGWKDW
WKHVDOLHQFHRIRUJDQL]DWLRQDOLGHQWLW\LVWULJJHUHGE\WKHSUHVHQFHRIDWKUHDWHQLQJLVVXH7KHJRDORIWKLV
VWXG\ ZDV WR WDNH WKDW DVVXPSWLRQ RQH VWHS IXUWKHU DQG VKRZ WKDW WKH SUHVHQFH RI DQ LVVXH GRHV QRW
QHFHVVDULO\ HYRNH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ 0RUH LPSRUWDQW LV ZKHWKHU WKH LVVXH DIIHFWV WKH
RUJDQL]DWLRQFROOHFWLYHO\RUZKHWKHULWDIIHFWVVSHFLILFJURXSVRIPHPEHUV,WLVDUJXHGWKDWDVDUHDFWLRQ
WRDFROOHFWLYHWKUHDWHQLQJLVVXHRUJDQL]DWLRQDOPHPEHUVFORVHUDQNVWKHFROOHFWLYHRUJDQL]DWLRQEHFRPHV
WKH UHOHYDQW LQJURXS 7KLV LQFUHDVHV WKH LQWHUQDO FRKHVLRQ DQG VXEVHTXHQWO\ WKH LPSRUWDQFH RI WKH
DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ RYHU WKDW RI WKH DWWUDFWLYHQHVV RI WKH SHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\ ,Q WKLV VWXG\ DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ LV D PRUH
LPSRUWDQW GULYHU RI ERWK LGHQWLILFDWLRQ DQG FLWL]HQVKLS EHKDYLRU &RQWUDU\ WR WKH DWWUDFWLYHQHVV RI WKH
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\WKHDJUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DOVRKDVDGLUHFW
LPSDFW RQ FLWL]HQVKLS EHKDYLRU ,W VHHPV WKDW DW OHDVW LQ WKLV FRQWH[W RI D FROOHFWLYH WKUHDW WR WKH
RUJDQL]DWLRQDO LPDJHPHPEHUVDSSO\WKHSURMHFWHG LGHQWLW\DVDQRYHUDOOIUDPHZRUNDJDLQVWZKLFKWKH\
FRPSDUHWKHLURZQSHUFHSWLRQV7KHRULHVRQWKUHDWDQGFRKHVLRQRIIHUVHYHUDOSRWHQWLDOH[SODQDWLRQVIRU
WKLV ILQGLQJ 2Q WKH RQH KDQG LQ OLJKW RI WKH SURFHVV RI VHOIFDWHJRUL]DWLRQ DQG VXEVHTXHQW VHOI
VWHUHRW\SLQJDQGGHSHUVRQDOL]DWLRQ,DUJXHWKDWWKHFROOHFWLYHWKUHDWWRPHPEHUVRI&RQFUHWHVWUHQJWKHQV
WKHLULQJURXSWLHV'XHWRWKHFROOHFWLYHQDWXUHRIWKHWKUHDWDJUHHPHQWZLWKWKHLGHQWLW\WKDWUHSUHVHQWV
WKH FROOHFWLYH RUJDQL]DWLRQ LH WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ EHFRPHV VDOLHQW IRU WKHP DQG DV
VXFK WKHLUPDLQ GULYHU RI LGHQWLILFDWLRQ DQG EHKDYLRU2Q WKH RWKHU KDQG ´WKUHDWULJLGLW\ HIIHFWVµ DV
GLVFXVVHGE\6WDZHWDOFRXOGKDYHWDNHQLQHIIHFW7KLVZRXOGDOVRH[SODLQIRUWKHVLJQLILFDQFH
RIWKHDJUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\EHFDXVHDFFRUGLQJWR6WDZDQGKLVFROOHDJXHV
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GXULQJ WLPHV RI WKUHDW LQGLYLGXDOV WHQG WR QRW RQO\ FRQIRUP WR ZKDW WKH\ SHUFHLYH DV WKH FROOHFWLYH
VWDQGDUG LQ WHUPV RI DWWLWXGHV DQG EHKDYLRU EXW WKH\ DOVR LQFUHDVLQJO\ UHO\ RQ WKHLU RUJDQL]DWLRQ·V
OHDGHUVKLS7KHVLJQLILFDQFHRIWKHDJUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\RYHUWKDWRIWKH
DWWUDFWLYHQHVV RI WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ VHHPV WR FDSWXUHV ERWK RI WKHVH HIIHFWV 7KH
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ V\PEROL]HV ZKDW &RQFUHWH FROOHFWLYHO\ VWDQGV IRU LW UHSUHVHQWV WKH
LGHQWLW\ WKDW LV FODLPHGDQGFRPPXQLFDWHGE\ WKHRUJDQL]DWLRQ·V WRSPDQDJHPHQWDQGPLJKW WKHUHIRUH
GXULQJWKLVPDMRUWKUHDWUHSUHVHQWDILUVW´UHIXJHµIRUPHPEHUV
$QRWKHUH[SODQDWLRQEDVHGRQ´HJRGHIHQVHPHFKDQLVPVµ HJ%URZQDUJXHV WKDW
GXULQJWLPHVRIWKUHDWLQGLYLGXDOVFOLQJWRDQLGHDOVHQVHRIVHOI$UJ\ULV$UJ\ULV	6FKRQ
ZKLFK 6FKZDUW] D  E UHIHUV WR DV WKH ´RUJDQL]DWLRQ LGHDOµ 6FKZDUW] E DUJXHV DQG
LOOXVWUDWHVWKURXJKWKH1$6$6SDFH6KXWWOH&KDOOHQJHUGLVDVWHUKRZLQGLYLGXDOVGXULQJDFULVLVRUWLPHV
RIWKUHDWEHFRPHHYHQPRUHFRPPLWWHGWRWKLVLGHDOYHUVLRQRIZKRWKHRUJDQL]DWLRQLVWKLVSURMHFWLRQRI
ZKDW WKHRUJDQL]DWLRQ VWDQGV IRU LQ WKHRU\/LNHZLVH LW LVSRVVLEOH WKDW DV WKH LQWHJULW\ WKHQRUPVDQG
YDOXHV RI&RQFUHWH DQG WKHUHIRUH LWV HPSOR\HHV DUH VHULRXVO\ TXHVWLRQHG DQG FKDOOHQJHG GXH WR WKHVH
H[WHQVLYH IUDXG DFFXVDWLRQV WKH\ FOLQJ HYHQPRUH WR WKLV LGHDO YHUVLRQ RI ZKR WKH RUJDQL]DWLRQ LV DV
HYLGHQFHG E\ WKH LWHPV WKDW PDNHXS SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ VROLG VWDEOH WUXVWZRUWK\
SURIHVVLRQDOHWF
,QWKLVVWXG\SHUFHLYHGH[WHUQDOSUHVWLJHGRHVQRWPRGHUDWHWKHUHODWLRQVKLSEHWZHHQWKHLGHQWLW\
W\SHV DQG LGHQWLILFDWLRQ6R IRU&RQFUHWH LW GRHVQRWPDWWHUZKHWKHU WKHSHUFHLYHG H[WHUQDOSUHVWLJH LV
KLJKRUORZWKHHIIHFWRIWKHLGHQWLW\W\SHVUHPDLQVWKHVDPH$QH[SODQDWLRQFRXOGEHWKDW,FRQGXFWHG
WKLVVWXG\DW DQRUJDQL]DWLRQ WKDWZDV LQ WKHPLGVWRIDPDMRUFROOHFWLYH LPDJHFULVLVZKLFK UHVXOWHG LQ
PHPEHUV´FORVLQJUDQNVµ2UJDQL]DWLRQDOPHPEHUVZKLOHIDFLQJDFROOHFWLYHLPDJHWKUHDWFKRRVHWRUHO\
RQLQWHUQDOLGHQWLW\W\SHVIRUWKHLULGHQWLILFDWLRQQHHGVDQG´EORFNRXWµDQ\H[WHUQDOLQIOXHQFHV
$OVR LW KDV EHHQ GHPRQVWUDWHG LQ WKLV VWXG\ WKDW FRQWUDU\ WR UHFHQW DUJXPHQWV E\ LGHQWLW\
VFKRODUVWKDWFULVHVRUWKUHDWVUHYHDOPXOWLSOHLGHQWLWLHV$VKIRUWK	0DHO%DUQH\HWDO3UDWW
	5DIDHOL PXOWLSOH LGHQWLWLHV FDQEHREVFXUHGUDWKHU WKDQH[SRVHGE\FROOHFWLYHH[WHUQDO WKUHDWV
'XH WR WKH FROOHFWLYH QDWXUH RI WKH WKUHDW WKH FROOHFWLYH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ EHFRPHV WKH
PRVW VDOLHQW RUJDQL]DWLRQDO LGHQWLW\ W\SH IRUPHPEHUVZKLFK GHFUHDVHV WKH UHOHYDQFH RI WKH SHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\DQGVXEVHTXHQWO\REVFXUHVSRWHQWLDOPXOWLSOHRUJDQL]DWLRQDO LGHQWLWLHV7KLVVWXG\
VKRZVZKHQDQGKRZD WKUHDWHQLQJ LVVXHDIIHFWV PXOWLSOHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\VDOLHQFH ,I
IRU H[DPSOH RQO\ D VSHFLILF JURXS RI PHPEHUV DUH WKUHDWHQHG HJ GXH WR OD\RIIV WKHQ WKH LQWHUQDO
GLIIHUHQFHVZLOO LQGHHGEHKLJKOLJKWHG+HUHRQO\SDUWRIWKHRUJDQL]DWLRQLVFRQVLGHUHGDVWKHVRFLDO LQ
JURXS PHPEHUV LQ MHRSDUG\ RI ORVLQJ WKHLU MRE DQG DQRWKHU RUJDQL]DWLRQDO JURXS HJ KLJKHUOHYHO
PDQDJHPHQW EHFRPHV WKH VDOLHQW RXWJURXSPXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV EHFRPH VDOLHQW DQG WKH
VLJQLILFDQFHRIWKHFROOHFWLYHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\GLPLQLVKHV
:LWKUHJDUGWRPDQDJHULDOLPSOLFDWLRQVWKHUHVXOWVRIWKLVVWXG\DUHVLJQLILFDQWLQWZRZD\V)LUVW
WKLV VWXG\ LOOXVWUDWHV KRZ D FROOHFWLYHO\ SHUFHLYHG WKUHDW FDQ DW OHDVW WHPSRUDULO\ LQFUHDVH LQWHUQDO
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FRKHVLRQ ,I WKLV KDSSHQV PHPEHUV WHQG WR UHIHU WR WKH SURMHFWHG LGHQWLW\ ZKLFK LV GLFWDWHG E\
PDQDJHPHQW ,W WKHUHIRUH VHHPV WKDW WKH LQIOXHQFH RI WRS PDQDJHPHQW LV FUXFLDO GXULQJ WLPHV RI D
FROOHFWLYH WKUHDW 7DNLQJ WKLV IXUWKHU RQH PLJKW HYHQ DUJXH WKDW D PDQDJHULDO WDFWLF IRU LQFUHDVLQJ
RUJDQL]DWLRQDO FRKHVLRQ FRXOG EH WR LQFUHDVH WKH SHUFHSWLRQ RI DQ H[WHUQDO FROOHFWLYH WKUHDW 6HFRQG
EHFDXVH D SHUFHLYHG WKUHDW HOLFLWV D IRUP RI ULJLGLW\ 6WDZ HW DO  ZKHUH RUJDQL]DWLRQDOPHPEHUV
LQFUHDVLQJO\ UHO\ RQ WKHLU RUJDQL]DWLRQ·V PDQDJHPHQW LQ WHUPV RI FRQWURO QRUPDWLYH DWWLWXGHV DQG
EHKDYLRULWVHHPVSDUWLFXODUO\LPSRUWDQWIRUPDQDJHPHQWWREHYLVLEOHDQGVHHPLQJO\LQFKDUJHGXULQJD
FROOHFWLYHFULVLV0DQDJHPHQWEHFRPHVWKHEHGURFNGXULQJDFROOHFWLYHWKUHDW
 &RQFOXVLRQ
7KLV VWXG\ KDV FRQWULEXWHG WR LGHQWLW\ UHVHDUFK E\ VKRZLQJ WKDW WKH DWWUDFWLYHQHVV RI WKH
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LV QRW QHFHVVDULO\ DQ LPSRUWDQW GHWHUPLQDQW RI LGHQWLILFDWLRQ JLYHQ
FHUWDLQFRQGLWLRQVWKHDJUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\FDQEHPXFKPRUHFUXFLDO,W
VKRZVKRZWKUHDWHQLQJ LVVXHVFDQ LQIOXHQFH WKHW\SHRIRUJDQL]DWLRQDO LGHQWLW\WKDWPHPEHUVHYRNH$V
RQH·VSHUVRQDO LGHQWLW\ IRUPV LQ UHODWLRQ WR D VSHFLILF VDOLHQWRWKHU RUJDQL]DWLRQDO LGHQWLW\ LV IRUPHG LQ
UHODWLRQ WR D VSHFLILF RWKHU VDOLHQW RXWJURXS :KLFK RUJDQL]DWLRQDO PHPEHUV DUH DIIHFWHG E\ WKH
WKUHDWHQLQJ LVVXHGHWHUPLQHVZKLFKRUJDQL]DWLRQDO JURXSV DUHSHUFHLYHG DV ´LQJURXSµ DQG´RXWJURXSµ
DQGWKLVLVDQLPSRUWDQWIDFWRULQGHWHUPLQLQJZKHWKHUDFROOHFWLYHLGHQWLW\LVHYRNHGRUZKHWKHUPXOWLSOH
RUJDQL]DWLRQDOLGHQWLWLHVEHFRPHVDOLHQW,QOLQHZLWKWKLVWKHVWXG\KDVVKRZQWKDWPXOWLSOHLGHQWLWLHVGR
QRW QHFHVVDULO\ VXUIDFH GXULQJ FKDOOHQJLQJ WLPHV0XOWLSOH LGHQWLWLHV DULVH ZKHQ LQWHUQDO GLIIHUHQFHV DUH
KLJKOLJKWHGDQGWKLVLVPRUHOLNHO\WRRFFXUZKHQWKHLVVXHRUWKUHDWDIIHFWVVSHFLILFJURXSVRIHPSOR\HHV
ZLWKLQWKHRUJDQL]DWLRQDQGQRWRWKHUV,IDWKUHDWRULVVXHFROOHFWLYHO\DIIHFWVWKHRUJDQL]DWLRQLWLVPRUH
OLNHO\ WKDW LQWHUQDO GLIIHUHQFHV DQG WKXVPXOWLSOH LGHQWLWLHV ZLOOPLQLPL]H 6XEVHTXHQWO\ WKH FROOHFWLYH
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\EHFRPHVDPRUHLPSRUWDQWGHWHUPLQDQWIRUDWWLWXGHVWKDQWKHSHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\
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&KDSWHU +2:3(5&(,9('352-(&7('$1''(6,5('25*$1,=$7,21$/
,'(17,7<7<3(63/$<287,1$&217(;72)25*$1,=$7,21$/&+$1*(
7KHUHVXOWVIURPVWXG\WZRLQGLFDWHWKDWGXULQJDFROOHFWLYHWKUHDWWKHVLJQLILFDQFHRISHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\PLJKW ORRVHJURXQGWRDQDOWHUQDWLYHPRUHGHGXFWLYHO\GHWHUPLQHG LGHQWLW\W\SH
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ 7KHVH UHVXOWV SURYLGH DQ LQLWLDO LQGLFDWLRQ WKDW WKH VLJQLILFDQFH RI
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ IRU LGHQWLILFDWLRQ DQG EHKDYLRU LV DIIHFWHG E\ WKH VXUURXQGLQJ
RUJDQL]DWLRQDO FRQWH[W 7KLV LPSOLHV WKDW WKH UHODWLRQVKLSV EHWZHHQ LGHQWLW\ LPDJH LGHQWLILFDWLRQ DQG
EHKDYLRUFDQSOD\RXWGLIIHUHQWO\ZKHQGLIIHUHQW LVVXHVDUHDWKDQG,WKHUHIRUHFRQWLQXHWRVWXG\WKHVH
UHODWLRQVKLSVLQDGLIIHUHQWRUJDQL]DWLRQDOFRQWH[WLQVWXG\WKUHH
7KHUHDUHWZRPDLQGLIIHUHQFHVEHWZHHQVWXGLHVWZRDQGWKUHH7KHILUVWGLVWLQFWLRQUHJDUGVWKH
FRPSDULVRQ RI LGHQWLW\ W\SHV $V WKH PDLQ LVVXH IRU VWXG\ WZR ZDV WKH WHQVLRQ EHWZHHQ LQWHUQDO DQG
H[WHUQDOSHUFHSWLRQVDQG LPDJHV , IRFXVHG VSHFLILFDOO\RQ WKHSULYDWHSXEOLFGLVWLQFWLRQ LQ WHUPVRI WKH
SULYDWH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ WKH SXEOLF SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DQG SHUFHLYHG
H[WHUQDO SUHVWLJH ,Q VWXG\ WKUHH KRZHYHU D WHPSRUDO LGHQWLW\ HOHPHQW LV DGGHG$V WKH RUJDQL]DWLRQ LV
HQJDJHGLQDFKDQJHSURFHVVZKHUHPHPEHUVDUHFRQWLQXRXVO\FRQIURQWHGZLWKIXWXUHGHVLUHGLPDJHVRI
ZKR WKH RUJDQL]DWLRQ VKRXOG EHFRPH , DP SDUWLFXODUO\ LQWHUHVWHG LQ WKH FXUUHQWIXWXUH GLVWLQFWLRQ
7KHUHIRUHLQDGGLWLRQWRWKHLGHQWLW\W\SHVRIVWXG\WZR,DGMXVWWKHK\SRWKHWLFDOPRGHODVWHVWHGLQWKH
VHFRQG VWXG\ DQG LQFOXGH DQRWKHU GHGXFWLYHO\ GHWHUPLQHG LGHQWLW\ W\SH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\
7KH VHFRQG GLVWLQFWLRQ UHODWHV WR WKH RUJDQL]DWLRQDO FRQWH[W ,Q VWXG\ WZR P\ IRFDO RUJDQL]DWLRQ
&RQFUHWH IDFHGDFROOHFWLYHH[WHUQDO WKUHDWZKHUH WKHRUJDQL]DWLRQDO UHSXWDWLRQDQG LPDJHRI&RQFUHWH
ZHUH DW VWDNH ,Q WKLV VWXG\ WKUHH , JR EDFN WR WKH RUJDQL]DWLRQ , VWXGLHG LQ VWXG\ RQH 3HFXQLD $V
GLVFXVVHG LQ FKDSWHU IRXU3HFXQLD LV LQ WKHPLGGOH RI DQ H[WHQVLYH LGHQWLW\ FKDQJH SURFHVVZKHUH WKH
HQWLUHRUJDQL]DWLRQ LV LQYROYHG LQ UHDOL]LQJ WKLVQHZO\GHILQHGRUJDQL]DWLRQDO LGHQWLW\ DQG LPDJH IRU WKH
FRPSDQ\ +HUH WKH RUJDQL]DWLRQ GRHV QRW IDFH D GLUHFW FROOHFWLYH H[WHUQDO WKUHDW EXW GXH WR WKH
XELTXLWRXVHPSKDVLVRQ WKHQHHG IRU DQHZ LGHQWLW\ DQG LPDJH DQG WKHH[WHQVLYH LQWHUQDO DQGH[WHUQDO
PHGLDFDPSDLJQVWKDWSURMHFWWKLVQHZDQGGHVLUHGRUJDQL]DWLRQWKHUHLVDJHQHUDOVHQVHRIXUJHQF\WKDW
FRXOGSRWHQWLDOO\DIIHFWPHPEHUVLQWKHLUGDLO\RUJDQL]DWLRQDODFWLYLWLHV7KHVHGHYHORSPHQWVKDYHSODFHG
WKH LVVXHRIRUJDQL]DWLRQDO LGHQWLW\ DW WKH FHQWHURI DOO WKHRUJDQL]DWLRQ·V JRDOV DFWLYLWLHV DQGSULRULWLHV
ZKLFKPDNHVLWVXFKDQLQWHUHVWLQJFRQWH[WWRVWXG\WKHHIIHFWRILQGXFWLYHDQGGHGXFWLYHLGHQWLW\W\SHV
0HPEHUV RI WKH IRFDO RUJDQL]DWLRQ ZHUH FRQWLQXRXVO\ FRQIURQWHG ZLWK SURMHFWLRQV RI ZKR WKH
RUJDQL]DWLRQZDVDQGRIWKHGHVLUHGIXWXUHLGHQWLW\DOOGXULQJDWLPHLQZKLFKWKHTXHVWLRQRISHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\ZKRDUHZHDVDQRUJDQL]DWLRQUHPDLQHGFHQWUDOWRWKHGHYHORSPHQWVDQGFKDQJHV

$QHDUOLHUYHUVLRQRIWKLVFKDSWHUZLOOEHSUHVHQWHGDWWKHVL[W\VHYHQWK$QQXDO0HHWLQJVRIWKH$FDGHP\RI
0DQDJHPHQW3KLODGHOSKLD3$
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WDNLQJSODFH6LQFHPHPEHUVDUHIXOO\DZDUHRIWKLVHYHUSUHVHQWQRWLRQRI´ZKRZHDUHµRU´ZKRZHZDQW
WR EH DV DQ RUJDQL]DWLRQµ WKLV SURYLGHG PH ZLWK D XQLTXH RSSRUWXQLW\ WR FRPSDUH WKH HIIHFWV DQG
LQWHUDFWLRQVRI LGHQWLW\DQGLPDJHRQ LGHQWLILFDWLRQDQGEHKDYLRU ,QWKLVWKLUGDQG ODVWVWXG\ , WHVW WKH
FRPSOHWHK\SRWKHVL]HGPRGHODVLQWURGXFHGLQWKHFRQFHSWXDOIUDPHZRUN)RUDQHODERUDWHRYHUYLHZRI
WKHVHK\SRWKHVHVDQGWKHLUXQGHUO\LQJDUJXPHQWDWLRQUHIHUWRP\FRQFHSWXDOIUDPHZRUNLQFKDSWHUWKUHH
DTXLFNVXPPDU\RIWKHK\SRWKHVHVDQGWKHLUPRWLYDWLRQLVSURYLGHGLQ)LJXUHDQG7DEOHEHORZ

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 0HWKRGV
0\IRFDOFRPSDQ\IRUWKLVVWXG\LVD(XURSHDQEDQN3HFXQLD3HFXQLDKDVDSSUR[LPDWHO\
HPSOR\HHV7KHFRPSDQ\ZKLFKZDVDJRYHUQPHQWRZQHGLQVWLWXWLRQEHIRUHLWVSULYDWL]DWLRQLQWKHHDUO\
QLQHWLHVKDVIRUWKHSDVWILIWHHQ\HDUVXQGHUJRQHDPDMRUWUDQVIRUPDWLRQSURFHVVZLWKWKHDLPRIFKDQJLQJ
IURPDW\SLFDOEXUHDXFUDWLFLQVWLWXWLRQLQJUDLQHGZLWKWKHW\SLFDOUHGWDSHFXOWXUHSURFHVVHVVWUXFWXUHVDQG
LPDJH LQWRD IUHVK\RXQJDQGIDVWSDFHGILQDQFLDOSOD\HU$W WKH WLPHRIWKHVWXG\3HFXQLDZDV LQ WKH
PLGVWRIDQ LQWHQVLYHPHGLDFDPSDLJQ LQWHUQDOO\DVZHOODVH[WHUQDOO\ WR ODXQFKLWVQHZO\FUHDWHG LPDJH
DQG LGHQWLW\7KURXJK WHOHYLVLRQ UDGLR DQGZULWWHQ DGYHUWLVHPHQWV WKHRUJDQL]DWLRQSUHVHQWHG LWV QHZ
SURGXFWV DQG LPDJH WR LQWHUQDO DV ZHOO DV H[WHUQDO VWDNHKROGHUV ,QWHUQDOO\ WRROV VXFK DV WKH LQWUDQHW
FRPSDQ\PDJD]LQHVQHZVOHWWHUVDQGPHGLDHYHQWVZHUHXVHGWRLQWURGXFHWKLV´QHZµRUJDQL]DWLRQWRLWV
HPSOR\HHV 7KLV FRQWH[W ZDV D SDUWLFXODUO\ LQWHUHVWLQJ RQH WR FRPSDUH WKH HIIHFW RI GLIIHUHQW LGHQWLW\
W\SHVEHFDXVHDOORIWKHVHGLIIHUHQWLGHQWLW\SHUFHSWLRQVUHFHLYHGDPSOHDLUWLPHDQGZHUHD´KRWµWRSLFLQ
WKHLQWHUQDOFRPPXQLFDWLRQ,QDGGLWLRQWKHTXHVWLRQRI´ZKRDUHZHµRULQRWKHUZRUGVRUJDQL]DWLRQDO
LGHQWLW\ZDVFHQWUDOWRDOOWKHGHYHORSPHQWVWKDW3HFXQLDZDVJRLQJWKURXJK
 'DWD&ROOHFWLRQ
,QWHUYLHZV 7R GHWHUPLQH WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV  LQWHUYLHZV
ZHUH FRQGXFWHG DFURVV DOO RUJDQL]DWLRQDO OHYHOV ZLWK WRSPDQDJHPHQW DQG ZLWK QRQPDQDJHULDO
HPSOR\HHV7KHDYHUDJHLQWHUYLHZODVWHGRQHKRXUDQGLQFOXGHGTXHVWLRQVVXFKDV´ZKLFKRUJDQL]DWLRQDO
FKDUDFWHULVWLFVDUHFUXFLDOWRWKHRUJDQL]DWLRQLQRWKHUZRUGVLIUHPRYHG3HFXQLDZRXOGQRORQJHUEHWKH
3HFXQLDDV\RXNQRZLWµRU´KRZGRHV3HFXQLDGLIIHUIURPFRPSHWLWRUVDQGRWKHUILQDQFLDORUJDQL]DWLRQVµ
RU´LI3HFXQLDZDVDSHUVRQZKDWNLQGRISHUVRQZRXOG LWEH FRXOG\RXGHVFULEHKLPRUKHUµ7KRVH
FKDUDFWHULVWLFV WKDW ZHUH PRVWO\ PHQWLRQHG DFURVV LQGLYLGXDO UHVSRQGHQWV DQG KLHUDUFKLFDO OHYHOV ZHUH
LQFOXGHGLQWKHVXUYH\DVZHOODVFKDUDFWHULVWLFVWKDWVHHPHGW\SLFDOIRUFHUWDLQRUJDQL]DWLRQDOJURXSVHJ
WKHFKDUDFWHULVWLF´ELJEURWKHULVZDWFKLQJXVµZDVSDUWLFXODUO\PHQWLRQHGE\ORZHUOHYHOHPSOR\HHVWKLV
UHVXOWHGLQLWHPV
'RFXPHQWV GDWD 7R GHWHUPLQH WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ , FRQGXFWHG FRQWHQW
DQDO\VLVRQDOOFRPSDQ\DQQXDOUHSRUWVVRFLDOUHSRUWVEURFKXUHVQHZVOHWWHUVLQWHUQDOPDJD]LQHVDQGWKH
LQWUDQHW FRYHULQJ D SHULRG RI ILYH \HDUV HDUO\  HDUO\  7R VHSDUDWH WKH SURMHFWHG IURP WKH
GHVLUHGRUJDQL]DWLRQDO LGHQWLW\FKDUDFWHULVWLFVRQO\FKDUDFWHULVWLFV WKDWZHUHXQDPELJXRXVO\SUHVHQWHGDV
DOUHDG\ EHLQJ SDUW RI WKH RUJDQL]DWLRQ UDWKHU WKDQ VRPH LGHDO RU GHVLUHG VWDWH ZHUH LQFOXGHG 7KRVH
FKDUDFWHULVWLFV WKDW ZHUH PHQWLRQHG WKH PRVW DFURVV GLIIHUHQW W\SHV RI VRXUFHV PDJD]LQHV LQWUDQHW
QHZVOHWWHUVZHUHLQFOXGHGZKLFKUHVXOWHGLQDWRWDOOLVWRISURMHFWHGLGHQWLW\FKDUDFWHULVWLFV
6XUYH\7KHFKDUDFWHULVWLFVFROOHFWHG WKURXJKWKH LQWHUYLHZVDQGGRFXPHQWVGDWDEHFDPH LQSXW
IRUDVXUYH\WRPHDVXUHSHUFHLYHGDQGSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\,DOVRLQFOXGHGWZRPHDVXUHVWR
FDSWXUH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ DQG GHVLUHG EHKDYLRU 7KH LWHPV XVHG IRU WKHVH PHDVXUHV KDG
DOUHDG\ EHHQ SUHGHWHUPLQHG E\PDQDJHPHQW LHZHUH QRW VSHFLILFDOO\ SXW WRJHWKHU IRU WKLV VWXG\ DQG
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ZHUHJHQHUDOO\XVHGDVDQLQWHUQDOJXLGHOLQHIRUWKHSODQVSURMHFWVDQGFRPPXQLFDWLRQZLWKLQ3HFXQLDWKDW
ZHUHSDUWRI WKHFKDQJHSURFHVV'HVLUHGRUJDQL]DWLRQDO LGHQWLW\FRQVLVWHGRID OLVWRIFKDUDFWHULVWLFV
WKDWFDSWXUHGWKHW\SHRIRUJDQL]DWLRQWKDWPDQDJHPHQWEHOLHYHG3HFXQLDVKRXOGEHFRPHDIWHUWKHFKDQJH
SURFHVV'HVLUHGEHKDYLRUFRQVLVWHGRIVL[LWHPVWKDWHQFDSVXODWHGWKHW\SHRIEHKDYLRUWKDWPDQDJHPHQW
UHTXLUHV IURP3HFXQLD·V HPSOR\HHV DQG VHUYHG DV D JHQHUDO EHKDYLRUDO JXLGHOLQH ,Q DGGLWLRQ , LQFOXGHG
WZR H[LVWLQJPHDVXUHV RI SHUFHLYHG H[WHUQDO SUHVWLJH DQG RUJDQL]DWLRQDO LGHQWLILFDWLRQ DV GHYHORSHG E\
6PLGWVDQGKLVFROOHDJXHV$OOLWHPVZHUHPHDVXUHGRQDILYHSRLQW/LNHUWVFDOHZKLFKUDQJHGIURP
ORZVFRUHRIWRKLJKVFRUHRI7KHVXUYH\ZDVVHQWRXWWRDOOHPSOR\HHVVXUYH\VZHUH
FRPSOHWHGZKLFKUHSUHVHQWVDUHVSRQVHRISHUFHQW7KHKLHUDUFKLFDOOHYHOVGHSDUWPHQWVDQG\HDUVRI
VHUYLFH LQ WKH VDPSOH ZHUH UHSUHVHQWDWLYH RI WKH RUJDQL]DWLRQDO SRSXODWLRQ PRVW UHVSRQGHQWV ZHUH
VHQLRUHPSOR\HHVZRUNHGIRUWKUHHGLYLVLRQVFDOOFHQWHUVRSHUDWLRQVDQGVHUYLFHV
DQGPDLODQGKDGEHHQZLWK3HFXQLDIRURYHUWHQ\HDUVRUWR\HDUV
 0HDVXUHV
3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\,QOLQHZLWK'XNHULFKDQGKHUFROOHDJXHV,GHYHORSHG
DFRPSRVLWHPHDVXUHWRGHWHUPLQHWKHRYHUDOODWWUDFWLYHQHVVRIWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\)RU
HDFKSHUFHLYHGLGHQWLW\FKDUDFWHULVWLF,HVWDEOLVKHGZKHWKHUDUHVSRQGHQWDDJUHHGWKDWWKLVFKDUDFWHULVWLF
ZDV W\SLFDO RI 3HFXQLD DJUHHPHQW SHUFHLYHG LGHQWLW\ DQG E UHJDUGHG WKLV FKDUDFWHULVWLF DV DWWUDFWLYH
DWWUDFWLYHQHVV SHUFHLYHG LGHQWLW\ 7R GHYHORS WKH FRPSRVLWH PHDVXUH RI WKH RYHUDOO DWWUDFWLYHQHVV RI
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\,UHFRGHGWKHDWWUDFWLYHQHVVRIDFKDUDFWHULVWLFIURPDILYHSRLQWVFDOHWR
DVFDOHRIYHU\XQDWWUDFWLYHXQDWWUDFWLYHQHLWKHUXQDWWUDFWLYHQRUDWWUDFWLYHDWWUDFWLYHDQG
YHU\DWWUDFWLYH ,FDOFXODWH WKHFRPSRVLWHPHDVXUHRIRYHUDOODWWUDFWLYHQHVVRISHUFHLYHG LGHQWLW\E\
PXOWLSO\LQJ WKH DJUHHPHQW DQG DWWUDFWLYHQHVV VFRUH IRU HDFK LWHP ZKLFK UHVXOWV LQ VFRUHV IURP  WR
 7R GHWHUPLQH WKH YDOLGLW\ RI P\ RYHUDOO SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ PHDVXUH , DSSO\
FRQILUPDWRU\IDFWRUDQDO\VLVZLWK$026VWUXFWXUDOHTXDWLRQPRGHOLQJWRWKHSHUFHLYHGLGHQWLW\LWHPV
7KH EHVW ILWWLQJ ILUVWRUGHU PRGHO FRQVLVWV RI VHYHQ IDFWRUV UHSUHVHQWLQJ HLJKWHHQ LWHPV 7KHVH VHYHQ
IDFWRUV KRZHYHU GR QRW KDYH D YHU\ JRRG ILW Ʒ    G¦  1),  ,),  &), 
506($ 505 DQGGRQRWORDGZHOORQDKLJKHUVHFRQGRUGHUIDFWRU7KHVHFRQGRUGHUIDFWRU
Ʒ G¦ KDVDVLJQLILFDQWO\ZRUVHILWWKDQWKHILUVWRUGHUIDFWRU7KHVHUHVXOWVLPSO\WKDWWKH
 SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LWHPV GR QRW UHIOHFW RQH XQGHUO\LQJ GLPHQVLRQ 6HYHUDO VFKRODUV
GLVWLQJXLVKEHWZHHQUHIOHFWLYHDQGIRUPDWLYHPHDVXUHV(YDQV	-DUYLV0DF.HQ]LH3RGVDNRII	
-DUYLV 7KH DXWKRUV DUJXH WKDWZKHUHDV WKH WUDGLWLRQDOO\ UHIOHFWLYH FRQVWUXFWV DVVXPHGO\ HPDQDWH

 7R GHWHUPLQHZKHWKHU RXUPXOWLSOLFDWLYH YDULDEOH ZDV YDOLG ZH IROORZHG(YDQV0*  7KH 3UREOHP RI
$QDO\]LQJ0XOWLSOLFDWLYH&RPSRVLWHV$PHULFDQ3V\FKRORJLVW DVVXJJHVWHGE\'XNHULFKHWDO
DQGFRQGXFWHGVWHSZLVHUHJUHVVLRQDQDO\VLV,QWKHILUVWVWHSLGHQWLILFDWLRQLVUHJUHVVHGRQWKHVLQJOHYDULDEOH
RIDWWUDFWLYHQHVVRISHUFHLYHG LGHQWLW\ LQWKHVHFRQGVWHSDJUHHPHQWZLWKSHUFHLYHG LGHQWLW\DQGLQWKHWKLUGVWHS
WKHLQWHUDFWLRQWHUPDWWUDFWLYHQHVVSHUFHLYHGLGHQWLW\[DJUHHPHQWSHUFHLYHGLGHQWLW\DUHDGGHG:KHQWKHLQWHUDFWLRQ
WHUPLVDGGHGWKHFKDQJHLQ5IURPWRLVVLJQLILFDQWRXUFRPSRVLWHYDULDEOHLVYDOLG
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IURP RQH XQGHUO\LQJ ODWHQW GLPHQVLRQ D IRUPDWLYH FRQVWUXFW LV IRUPHG E\ WKH WRWDO JURXSLQJ RI WKH
PHDVXUHV7\SLFDOIRUDIRUPDWLYHPHDVXUHLVWKDWWKHLQGLFDWRUVDUHDOOQHFHVVDU\HOHPHQWVRIWKHRYHUDOO
FRQFHSW &RQWUDU\ WR UHIOHFWLYH PHDVXUHV GURSSLQJ DQ LWHP EHFDXVH RI D ORZ FRUUHODWLRQ WR WKH WRWDO
FRQVWUXFW LV SDUWLFXODUO\GHWULPHQWDO DVRQHPD\EH HOLPLQDWLQJ H[DFWO\ WKRVH LWHPV WKDWSURYLGHXQLTXH
PHDQLQJWRWKHWRWDOFRQVWUXFW,WVHHPVWKDWWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\RI3HFXQLDUHSUHVHQWV
VXFK D IRUPDWLYH PHDVXUH , KDYH JDWKHUHG WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LWHPV IURP GLIIHUHQW
UHVSRQGHQWVWKLVJURXSRILWHPVZKLFKUHSUHVHQWVWKHGLIIHUHQWSHUFHSWLRQVLQGLYLGXDOVKDYHRI3HFXQLD
WRJHWKHU IRUPV WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ $V , KDYH LQFOXGHG ERWK VKDUHG DV ZHOO DV
FKDUDFWHULVWLFVWKDWDUHLGLRV\QFUDWLFIRUSDUWLFXODUVXEJURXSVLWVHHPVWKDWDOOWKHLWHPVDUHUHTXLUHGWR
FDSWXUH3HFXQLD·VSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\&RQWUDU\WRWKHGHGXFWLYHO\GHWHUPLQHGRUJDQL]DWLRQDO
LGHQWLW\ W\SHVRIGHVLUHGRUSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\ WKHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\GRHV
QRW HPDQDWH IURPRQH VRXUFH LH WKH FHQWUDO YLVLRQ WKDW WRSPDQDJHPHQW KDV RI WKH RUJDQL]DWLRQ LW
UHSUHVHQWVDGLYHUVHVHWRIRUJDQL]DWLRQDOHPSOR\HHV·SHUFHSWLRQV,KDYHWKHUHIRUHGHFLGHGWRUHWDLQDOO
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LWHPVDQGXVHWKHLURYHUDOODYHUDJHIRUP\VXEVHTXHQWDQDO\VHV
3URMHFWHGRUJDQL]DWLRQDO LGHQWLW\7KHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\ LWHPVGHWHUPLQHG
E\WKHFRQWHQWDQDO\VLVZKHUHDOVRIDFWRUDQDO\]HG7KLVUHVXOWHGLQDILUVWRUGHUIRXUIDFWRUPHDVXUHƷ
 G¦ FRQVLVWLQJRI LWHPVDVVKRZQLQ)LJXUHZLWKGLPHQVLRQVVXFKDV´+RQHVW	
)DLUµ´&XVWRPHUµ´&RPPXQLFDWHµDQG´6DIH	6HFXUHµ7KHVHIRXUIDFWRUV ORDGHGRQDKLJKHURUGHU
VHFRQGRUGHU PHDVXUH ZKLFK ZDV QRW VLJQLILFDQWO\ ZRUVH Ʒ    G¦  WKDQ WKH ILUVWRUGHU
PHDVXUH)RUDFRPSOHWHRYHUYLHZRIWKHVHFRQGRUGHUPHDVXUHDQGLWVJRRGQHVVRIILWVWDWLVWLFVSOHDVH
UHIHUWR7DEOH
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+RQHVW	
)DLU
3URDFWLYHerr21
.61&RQGXFWerr20
.695LVNVerr19
.74
,QIRUPDWLRQerr18
.75
5XOHVerr17
.62
&XVWRPHU
6HUYLFHerr24
&HQWUDOerr25
.66
6DWLVIDFWLRQerr26
.65(DV\err27
.64
$FFHVVLEOHerr28 .54
7RJHWKHUerr29
.47
3URPLVHVerr30
.66
)DLUerr31
6DIH
6DIH err32
7UXVW err33
6WUDLJKWIRUZDUG err42
7UDQVSDUHQW err43
.92
.66
.73
.75
.71 .70
.98 .59
res1 res3
res4res2
.49
.64
3URMHFWHG
2UJDQL]DWLRQDO
,GHQWLW\
&RPPXQLFDWH
)LJXUH3URMHFWHG2UJDQL]DWLRQDO,GHQWLW\

'HVLUHGRUJDQL]DWLRQDO LGHQWLW\)RUGHVLUHGRUJDQL]DWLRQDO LGHQWLW\ , IDFWRUDQDO\]HG WKH
LWHPV WKDWZHUHGHWHUPLQHGE\PDQDJHPHQW DQG LQFOXGHG LQ WKH VXUYH\7KLV UHVXOWHG LQ D WKUHHIDFWRU
PHDVXUHDVVKRZQLQ)LJXUH´(PSOR\HHµDQG´&XVWRPHUµDQG´$SSURDFKµFRQVLVWLQJRILWHPV
6LQFH WKH ILUVW DQG VHFRQGRUGHUPHDVXUHV DUH HTXLYDOHQWZKHQ WKHUH DUHRQO\ WKUHHXQGHUO\LQJ IDFWRUV
5LQGVNRSI	5RVH  , DGRSW WKH VHFRQGRUGHUPHDVXUH7KHVH IDFWRUV DQG WKHLU JRRGQHVV RI ILW
PHDVXUHVDUHDOVRVKRZQLQ7DEOH








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)LJXUH'HVLUHG2UJDQL]DWLRQDO,GHQWLW\



&XVWRPHUerr1
6LPSOHerr2
3URPLVHerr3
,QYROYHGerr12
3URXGerr11
6DWLVILHGerr10
6HUYLFHGULYHQerr4
.59-XVWGRLWerr5
.51
([SHUWLVHerr6 .56
4XLFNerr7
.48
2SSRUWXQLWLHVerr9
.59
.69
.72
.61
.64
.60
.62
.84
1.13
res2
res1
res3
.63 'HVLUHG
2UJDQL]DWLRQDO
,GHQWLW\
(PSOR\HH
$SSURDFK
&XVWRPHU
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
3HUFHLYHGH[WHUQDOSUHVWLJH)RU WKHPHDVXUHRISHUFHLYHG H[WHUQDOSUHVWLJH , XVHG WKH IRXU
LWHPVFDOHXVHGE\6PLGWVHWDO3HUFHLYHGH[WHUQDOSUHVWLJHZKLFKLVPHDVXUHGZLWKLWHPVVXFKDV
´3HFXQLDKDVDJRRGUHSXWDWLRQµDQG´3HFXQLDLVFRQVLGHUHGDVDSUHVWLJLRXVFRPSDQ\WRZRUNIRUµKDVD
FURQEDFKDOSKDRIDUHODWLYHO\JRRGUHOLDELOLW\VFRUHWKDWLVVLPLODUWRWKHVFRUHLQWKHVWXG\RI6PLGWV
HWDO
2UJDQL]DWLRQDO LGHQWLILFDWLRQ 2UJDQL]DWLRQDO LGHQWLILFDWLRQ LV PHDVXUHG ZLWK WKH VDPH ILYH
LWHPVFDOH6PLGWVHWDOXVHLQWKHLUUHVHDUFK2UJDQL]DWLRQDOLGHQWLILFDWLRQZKLFKLVPHDVXUHGZLWK
LWHPVVXFKDV´,IHHOVWURQJO\FRQQHFWHGWR3HFXQLDµDQG´,DPSURXGWRZRUNIRU3HFXQLDµKDVDQDOSKD
RIZKLFKLVVLPLODUWRWKHDOSKDIRXQGE\6PLGWVDQGKLVFROOHDJXHVDQGLQGLFDWLYHRIYHU\JRRG
UHOLDELOLW\
'HVLUHG EHKDYLRU 7KH VL[ GHVLUHG EHKDYLRU LWHPV DV GHWHUPLQHG E\ WRS PDQDJHPHQW ZHUH
IDFWRUDQDO\]HGZKLFKUHVXOWHG LQDRQHIDFWRUPHDVXUHFRQVLVWLQJRIVL[ LWHPVDVVKRZQ LQ)LJXUH
EHORZ7KHVHLWHPVDQGWKHLUJRRGQHVVRIILWVWDWLVWLFVDUHSURYLGHGLQ7DEOHDERYH$VZLWKWKHRWKHU
YDULDEOHVIRUWKHUHJUHVVLRQDQDO\VHVWKHDYHUDJHVFRUHRIWKHVL[EHKDYLRULWHPVLVXVHG
)LJXUH'HVLUHG%HKDYLRU
&RQWUROYDULDEOHV6LPLODU WRP\VWXG\DW&RQFUHWH ,DGRSW WKHFRQWUROYDULDEOHVRI DJH  
\RXQJHVW DQG    HOGHVW GHSDUWPHQW GLIIHUHQW GHSDUWPHQWV WHQXUH    VKRUW DQG    ORQJ DQG
IXQFWLRQDOOHYHO ORZHUOHYHODQG KLJKHUOHYHO)RUWKLVVWXG\DW3HFXQLD,DOVRDGRSW(GXFDWLRQDV
DFRQWUROYDULDEOH:KHWKHUDUHVSRQGHQWKDGUHFHLYHGDFROOHJHHGXFDWLRQKLJKHVWVFRUHRUORZHUOHYHO
IRUPVRIHGXFDWLRQORZHUVFRUHVZDVHVSHFLDOO\UHOHYDQWLQWKLVFRQWH[W(PSOR\HHVZLWKDFROOHJHGHJUHH
ZHUHSHUFHLYHG DV D YHU\GLVWLQFWRUJDQL]DWLRQDO VXEJURXS DV VKRZQ LQP\TXDOLWDWLYH VWXG\ LQ FKDSWHU
IRXU WKDWKDGDSDUWLFXODUYLHZRI WKH LGHQWLW\RI3HFXQLD7KLVJURXSSRVVLEO\DOVR LGHQWLILHV OHVVZLWK
3HFXQLDWKH\DUHPRUHDPELWLRXVDQGWKHUHIRUHSRWHQWLDOO\PRUHRSSRUWXQLVWLFWKDQHPSOR\HHVZLWKRXWD
FROOHJHGHJUHHDUH
'HVLUHG
%HKDYLRU
HUU
6DIH	6HFXUH
HUU
6HOIUHOLDQW
HUU
9DOXHIRU
0RQH\
HUU
8QGHUVWDQGDEOH
HUU
,PSURYH
HUU
  
+RQHVW$GYLFH
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)RU VXEVHTXHQW DQDO\VHV , XVH WKH DYHUDJH VFRUHV RI WKHVH IDFWRUV )RU DQ RYHUYLHZRI DOO WKH
LWHPVSOHDVHUHIHUWRWKH7DEOH7DEOHOLVWVWKHPHDQVVWDQGDUGGHYLDWLRQVDQGFRUUHODWLRQVIRUDOO
YDULDEOHV,Q$SSHQGL[%,SURYLGHDQRYHUYLHZRIDOOWKHVXUYH\LWHPV
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 5HVXOWV
7RWHVWP\K\SRWKHVL]HGPRGHO,FRQGXFWUHJUHVVLRQDQDO\VLV7KHUHJUHVVLRQUHVXOWVDUHVKRZQ
LQ7DEOHEHORZ)URPWKHUHJUHVVLRQDQDO\VLV,FDQFRQFOXGHWKDWK\SRWKHVHVWRDUHFRQILUPHG
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ Ƣ    SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ Ƣ    DQG GHVLUHG
RUJDQL]DWLRQDO LGHQWLW\ Ƣ   DOOKDYH VLJQLILFDQWHIIHFWVRQRUJDQL]DWLRQDO LGHQWLILFDWLRQ&RQWUDU\ WR
P\ SUHYLRXV VWXG\ ZKHUH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ ZDV D VLJQLILFDQWO\ VWURQJHU GHWHUPLQDQW RI
RUJDQL]DWLRQDO LGHQWLILFDWLRQ WKH HIIHFWV RI SHUFHLYHG DQG SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DUH DOPRVW
HTXLYDOHQW LQ WKLV VWXG\ ,W GRHV DSSHDU WKDW WKHUH DUH PDUNHG GLIIHUHQFHV EHWZHHQ WKH HIIHFWV RI WKH
GHVLUHGRUJDQL]DWLRQDO LGHQWLW\RQ WKHRQHKDQG DQGSHUFHLYHGDQGSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\RQ
WKHRWKHU7RWHVWZKHWKHUWKHVHWZRGLIIHUHQFHVDUHVLJQLILFDQW,IROORZ1HWHU:DVVHUPDQDQG:KLWPRUH
 ZKR VXJJHVW DQ)WHVW FRPSDULQJ WZRPRGHOV )RU H[DPSOH WR FRPSDUHZKHWKHU WKH
EHWDVRISHUFHLYHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\DUHVLJQLILFDQWO\GLIIHUHQW,FRPSDUHWKHIROORZLQJ
PRGHOV

$IXOOPRGHOLQFOXGLQJDOOWKHLQGHSHQGHQWYDULDEOHVVHSDUDWHO\
,GHQWLILFDWLRQ Ƣ3HUFHLYHGLGHQWLW\Ƣ'HVLUHGLGHQWLW\Ƣ3URMHFWHGLGHQWLW\

$QG D UHGXFHG PRGHO ZKHUH WKH LQGLYLGXDO YDULDEOHV RI ZKLFK WKH EHWDV DUH FRPSDUHG DUH
FRPELQHGLQWRRQH
,GHQWLILFDWLRQ Ƣ3HUFHLYHGLGHQWLW\'HVLUHGLGHQWLW\Ƣ3URMHFWHGLGHQWLW\

:HFDOFXODWHWKH)VWDWLVWLFZKHUH

) G¦IXOOG¦UHGXFHG²G¦IXOO>66(UHGXFHG²66(IXOO66(IXOO@

$QGFRPSDUHWKLVYDOXHWRWKHFULWLFDOYDOXHRI)

)ơG¦UHGXFHG²G¦IXOOG¦IXOO

7KHFULWLFDO)YDOXHRIIRUERWKRIP\FRPSDULVRQVHTXDOV 2QO\WKH)YDOXH
RIWKHUHJUHVVLRQFRPSDULQJSHUFHLYHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\) LVJUHDWHUWKDQWKH
FULWLFDO)YDOXHWKH)YDOXHRIWKHUHJUHVVLRQFRPSDULQJSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\) 
LVVPDOOHUWKDQWKHFULWLFDOYDOXH7KLVPHDQVWKDWRQO\WKHEHWDFRHIILFLHQWVEHWZHHQSHUFHLYHGDQG
GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ DUH VLJQLILFDQWO\ GLIIHUHQW LH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ KDV D
VLJQLILFDQWO\VWURQJHUHIIHFWRQLGHQWLILFDWLRQWKDQSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\

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7DEOH5HJUHVVLRQ$QDO\VHV
 0RGHO 0RGHO 0RGHO 0RGHO
2UJDQL]DWLRQDOLGHQWLILFDWLRQ    
&RQVWDQW    
&RQWUROV    
$JH    
(GXFDWLRQ    
)XQFWLRQDOOHYHO    
'HSDUWPHQW    
7HQXUH    
'LUHFWHIIHFWV    
3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\    
3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\    
'HVLUHGRUJDQL]DWLRQDOLGHQWLW\    
3HUFHLYHGH[WHUQDOSUHVWLJH    
,QWHUDFWLRQHIIHFWV    
3HUFHLYHGH[WHUQDOSUHVWLJH[3HUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\
   
3HUFHLYHGH[WHUQDOSUHVWLJH[3URMHFWHGRUJDQL]DWLRQDO
LGHQWLW\
   
3HUFHLYHGH[WHUQDOSUHVWLJH['HVLUHGRUJDQL]DWLRQDO
LGHQWLW\
   
5    
$GMXVWHG5    
    
'HVLUHGEHKDYLRU    
&RQVWDQW    
&RQWUROV    
$JH    
(GXFDWLRQ    
)XQFWLRQDOOHYHO    
'HSDUWPHQW    
7HQXUH    
'LUHFWHIIHFWV    
3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\    
3URMHFWHGRUJDQL]DWLRQDOLGHQWLW\    
'HVLUHGRUJDQL]DWLRQDOLGHQWLW\    
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 0RGHO 0RGHO 0RGHO 0RGHO
2UJDQL]DWLRQDOLGHQWLILFDWLRQ    
    
5    
$GMXVWHG5    
    
SSS

7R WHVW ZKHWKHU SHUFHLYHG H[WHUQDO SUHVWLJH PRGHUDWHV %DURQ 	 .HQQ\  ,UZLQ 	
0F&OHOODQG  WKH WKUHH UHODWLRQVKLSV EHWZHHQ WKH GLIIHUHQW RUJDQL]DWLRQDO LGHQWLW\ W\SHV DQG
RUJDQL]DWLRQDO LGHQWLILFDWLRQ , LQFOXGH WKUHH VHSDUDWH LQWHUDFWLRQ WHUPV 3HUFHLYHG H[WHUQDO SUHVWLJH
PRGHUDWHV WKHVHV WKUHH UHODWLRQVKLSV LIZKLOH FRQWUROOLQJ IRU WKHGLUHFW HIIHFWV WKHƢ·V RI WKH IROORZLQJ
LQWHUDFWLRQ WHUPV DUH VLJQLILFDQW SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\  SHUFHLYHG H[WHUQDO SUHVWLJH
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\  SHUFHLYHG H[WHUQDO SUHVWLJH DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ 
SHUFHLYHGH[WHUQDOSUHVWLJH)URP7DEOHLWFDQEHVHHQWKDWIRUHDFKRIWKHUHJUHVVLRQVWKHLQWHUDFWLRQ
WHUP3UHGLFWRU0RGHUDWRULVVLJQLILFDQWWKHFRUUHVSRQGLQJƢ·VHTXDODQGUHVSHFWLYHO\,Q
OLQHZLWKP\K\SRWKHVHVSHUFHLYHGH[WHUQDOSUHVWLJHQHJDWLYHO\PRGHUDWHVWKHHIIHFWVRIWKHWKUHHLGHQWLW\
SHUFHSWLRQVRQLGHQWLILFDWLRQ,IRUJDQL]DWLRQDOPHPEHUVEHOLHYHWKDWH[WHUQDOVWDNHKROGHUVWKLQNRIWKHLU
RUJDQL]DWLRQ DV SUHVWLJLRXV WKH HIIHFW RI WKH GLIIHUHQW RUJDQL]DWLRQDO LGHQWLW\ W\SHV RQ LGHQWLILFDWLRQ
ZHDNHQV)LJXUHGHSLFWV WKHVH LQWHUDFWLRQDIIHFWV ,QDGGLWLRQSHUFHLYHGH[WHUQDOSUHVWLJHDOVRKDVD
GLUHFWHIIHFWƢ RQRUJDQL]DWLRQDOLGHQWLILFDWLRQ(YHQWKRXJKQRWK\SRWKHVL]HGWKLVHIIHFWLVLQOLQH
ZLWKHDUOLHUZRUNVRQRUJDQL]DWLRQDOLGHQWLW\DQGLGHQWLILFDWLRQ'XNHULFKHWDO'XWWRQHWDO
WKDW KDYH DUJXHG WKDW KRZPHPEHUV EHOLHYH H[WHUQDO VWDNHKROGHUV UHJDUG WKH RUJDQL]DWLRQ DOVR DIIHFWV
WKHLURUJDQL]DWLRQDOLGHQWLILFDWLRQ
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Figure 6-5 Moderation Effects Perceived External Prestige 
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
0HGLDWLRQ%DURQ	.HQQ\RIRUJDQL]DWLRQDOLGHQWLILFDWLRQEHWZHHQWKHWZRLGHQWLW\W\SHV
DQGRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRULVGHWHUPLQHGWKURXJKWKUHHVHSDUDWHUHJUHVVLRQV

 2UJDQL]DWLRQDO ,GHQWLILFDWLRQ   Ƣ3HUFHLYHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ3URMHFWHG
2UJDQL]DWLRQDO ,GHQWLW\  Ƣ'HVLUHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ$JH  Ƣ(GXFDWLRQ
Ƣ)XQFWLRQDOOHYHOƢ'HSDUWPHQWƢ7HQXUH

 2UJDQL]DWLRQDO &LWL]HQVKLS %HKDYLRU   Ƣ3HUFHLYHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ3URMHFWHG
2UJDQL]DWLRQDO ,GHQWLW\  Ƣ'HVLUHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ$JH  Ƣ(GXFDWLRQ
Ƣ)XQFWLRQDOOHYHOƢ'HSDUWPHQWƢ7HQXUH

 2UJDQL]DWLRQDO &LWL]HQVKLS %HKDYLRU   Ƣ3HUFHLYHG 2UJDQL]DWLRQDO ,GHQWLW\  Ƣ3URMHFWHG
2UJDQL]DWLRQDO,GHQWLW\Ƣ'HVLUHG2UJDQL]DWLRQDO,GHQWLW\Ƣ2UJDQL]DWLRQDO,GHQWLILFDWLRQ
Ƣ'HVLUHG2UJDQL]DWLRQDO,GHQWLW\Ƣ$JHƢ(GXFDWLRQƢ)XQFWLRQDOOHYHOƢ'HSDUWPHQW
Ƣ7HQXUH

)RU RUJDQL]DWLRQDO LGHQWLILFDWLRQ WR PHGLDWH WKH UHODWLRQVKLS EHWZHHQ WKH WKUHH LGHQWLW\
SHUFHSWLRQV DQG GHVLUHG EHKDYLRU WKH WKUHH LGHQWLW\ SHUFHSWLRQV VKRXOG KDYH D VLJQLILFDQW HIIHFW RQ
LGHQWLILFDWLRQ DQG GHVLUHG EHKDYLRU 6XEVHTXHQWO\ GHVLUHG EHKDYLRU LV UHJUHVVHG RQ WKH LGHQWLW\
SHUFHSWLRQVDQGLGHQWLILFDWLRQVLPXOWDQHRXVO\)XOOPHGLDWLRQRFFXUVLILQWKHWKLUGUHJUHVVLRQWKHUHLVQR
VLJQLILFDQWHIIHFWRIWKHLGHQWLW\SHUFHSWLRQVRQGHVLUHGEHKDYLRUDQGSDUWLDOPHGLDWLRQRFFXUVLIWKHUHLV
VWLOODQHIIHFWEXWWKLVLVVLJQLILFDQWO\OHVV7KHUHVXOWVRIP\UHJUHVVLRQDQDO\VHVDUHSURYLGHGLQ7DEOH
5HPDUNDEOH LV WKDWRUJDQL]DWLRQDO LGHQWLILFDWLRQKDUGO\HIIHFWVGHVLUHGEHKDYLRU Ƣ  7KHUHVXOWV LQ
7DEOHDOVR LOOXVWUDWH WKDWPHGLDWLRQKDUGO\RFFXUV'HVLUHGRUJDQL]DWLRQDO LGHQWLW\KDVQR VLJQLILFDQW
HIIHFWVRQGHVLUHGEHKDYLRU3HUFHLYHGRUJDQL]DWLRQDOLGHQWLW\KDVDYHU\ZHDNƢ HIIHFWRQEHKDYLRU
DOPRVWQHJOLJLEOH'HVLUHGEHKDYLRULVQRWDIIHFWHGE\WKHH[WHQWWRZKLFKPHPEHUVDJUHHZLWKWKHGHVLUHG
LGHQWLW\ FKDUDFWHULVWLFV RI 3HFXQLD DQG KDUGO\ E\ KRZ DWWUDFWLYH PHPEHUV ILQG WKHLU SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\ZKLFKPDNHVLWKLJKO\XQOLNHO\WKDWWKH\ZLOOKDYHDVLJQLILFDQWHIIHFWRQEHKDYLRU
ZKHQ RUJDQL]DWLRQDO LGHQWLILFDWLRQ LV LQFOXGHG 7KH WKLUG UHJUHVVLRQ FRQILUPV WKLV DV WKH HIIHFWV RI
SHUFHLYHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ RQ GHVLUHG EHKDYLRU DUH LQVLJQLILFDQW 3URMHFWHG
RUJDQL]DWLRQDOLGHQWLW\RQWKHRWKHUKDQGKDVDVWURQJDQGVLJQLILFDQWHIIHFWƢ RQEHKDYLRULQWKH
VHFRQG UHJUHVVLRQZKLFK KDUGO\ GHFUHDVHV Ƣ   LI RUJDQL]DWLRQDO LGHQWLILFDWLRQ LV EURXJKW LQWR WKH
HTXDWLRQ7KHH[WHQWWRZKLFKHPSOR\HHVDJUHHZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\KDVDVWURQJDQG
GLUHFWLPSDFWRQWKHLUGHVLUHGEHKDYLRU
7KUHH RI WKH ILYH FRQWUROV DOVR KDYH D VLJQLILFDQW HIIHFW RQ RUJDQL]DWLRQDO LGHQWLILFDWLRQ 7KH
VWURQJHVW HIIHFW Ƣ  RFFXUV IRU IXQFWLRQDO OHYHOZKHUHRUJDQL]DWLRQDO LGHQWLILFDWLRQ LV VWURQJHU IRU
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HPSOR\HHVZKRDUHKLJKHULQWKHRUJDQL]DWLRQDOKLHUDUFK\WHQXUHDOVRKDVDPDUJLQDOEXWVLJQLILFDQWHIIHFW
RQRUJDQL]DWLRQDOLGHQWLILFDWLRQZKHUHHPSOR\HHVZKRKDYHEHHQZLWK3HFXQLDIRUDORQJHUSHULRGKDYHD
VOLJKWO\ VWURQJHU LGHQWLILFDWLRQ ZLWK WKH RUJDQL]DWLRQ %RWK ILQGLQJV DUH FRQVLVWHQW ZLWK LGHQWLILFDWLRQ
OLWHUDWXUH HJ 5RXVVHDX  'HSDUWPHQW DOVR DV D PDUJLQDO QHJDWLYH HIIHFW Ƣ    RQ
RUJDQL]DWLRQDOLGHQWLILFDWLRQ7KHKLJKHUVFRUHVUHSUHVHQWWKHFDOOFHQWHUVDQGWKHORZHUVFRUHVUHSUHVHQW
GHSDUWPHQWV OLQNHG WRPDUNHWLQJ FRPPXQLFDWLRQV DQG LQWHUQHW UHWDLO2QH H[SODQDWLRQ IRU WKLV VOLJKWO\
QHJDWLYHHIIHFWFRXOGEHWKDWFDOOFHQWHUVKDYHWKHOHDVWSUHVWLJHZLWKLQ3HFXQLDZKHUHDVWKHGHSDUWPHQWV
OLQNHG WR IRU H[DPSOH PDUNHWLQJ DQG FRPPXQLFDWLRQV DUH JHQHUDOO\ FRQVLGHUHG DV LPSRUWDQW
RUJDQL]DWLRQDOJURXSVVHHP\UHVXOWVRIWKHTXDOLWDWLYHVWXG\LQFKDSWHUIRXU,WLVWKHUHIRUHQRWVXUSULVLQJ
WKDWWKHVHODWWHUGHSDUWPHQWVKDYHDVWURQJHULGHQWLILFDWLRQZLWK3HFXQLD
)RUDQRYHUYLHZRIWKHFRPSOHWHUHODWLRQDOPRGHOEDVHGRQWKHUHJUHVVLRQDQDO\VHVSOHDVHUHIHU
WR)LJXUH

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 'LVFXVVLRQ
1RWZLWKVWDQGLQJ WKH SUHVHQFH RI GLIIHUHQW LGHQWLW\ W\SHV LQ DQ RUJDQL]DWLRQDO FRQWH[W H[WDQW
OLWHUDWXUHWHQGVWRWUHDWWKHFRQFHSWRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\ZKLFKUHIHUVWRWKHSHUFHSWLRQV
PHPEHUVKDYHRIWKHLURUJDQL]DWLRQDVWKHVROHDQGIXQGDPHQWDOGULYHURIRUJDQL]DWLRQDOSURFHVVHVVXFK
DVLGHQWLILFDWLRQDQGEHKDYLRU7KHJRDORIWKLVVWXG\KDVEHHQWRH[SDQGRXUWDNHRQLGHQWLW\SHUFHSWLRQV
DQGLQFOXGHWKHPRUHGHGXFWLYHO\GHWHUPLQHGSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\DVDGGLWLRQDO
LGHQWLW\W\SHV%\LQFOXGLQJWKHVHLGHQWLW\W\SHV,QRWRQO\RIIHUDPRUHUHDOLVWLFFRQFHSWXDOL]DWLRQRIKRZ
RUJDQL]DWLRQDOPHPEHUVDUHDIIHFWHGE\LQGXFWLYHDQGGHGXFWLYHLGHQWLW\W\SHVEXWDOVRRIIHULQVLJKWLQWR
WKH UHODWLYH LPSRUWDQFH RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ 7KH DVVXPSWLRQ WKDW LQ WRGD\·V ZRUOG LQ
ZKLFK FRPPXQLFDWLRQ DQG WKH SURMHFWLRQ RI LPDJHV DUH RPQLSUHVHQW PHPEHUV· RUJDQL]DWLRQDO
LGHQWLILFDWLRQ DQG EHKDYLRU DUH RQO\ DIIHFWHG E\ WKHLU SULYDWH RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV VHHPV
DOPRVWLPSRVVLEOHWRKROG%\IRFXVLQJRQSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DORQHSUHYLRXVVWXGLHVKDYH
LPSOLFLWO\ JUDQWHG WKLV FRQFHSW ZLWK D VWDWXV RI DEVROXWH VLJQLILFDQFH IRU LGHQWLILFDWLRQ DQG GHVLUHG
EHKDYLRU7KH LQFOXVLRQRIDGGLWLRQDO LGHQWLW\ W\SHVRIIHUVDPRUHEDODQFHGDSSURDFKHGWRGHWHUPLQLQJ
WKHHIIHFWRISHUFHLYHGLGHQWLW\0\VWXG\KDVSURGXFHGVRPHQRWDEOHUHVXOWVLQWKLV
0RVWQRWHZRUWK\LVWKHIDFWWKDWRIWKHWKUHHLGHQWLW\W\SHVWKHW\SHWKDWWHQGVWRJHWWKHPRVW
DWWHQWLRQ LQ RUJDQL]DWLRQDO LGHQWLW\ OLWHUDWXUH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ KDV WKH OHDVW LPSDFW RQ
RUJDQL]DWLRQDO LGHQWLILFDWLRQ DQG QR VLJQLILFDQW LPSDFW RQ PHPEHUV· GHVLUHG EHKDYLRU :LWK D EHWD
FRHIILFLHQW RI  WKH HIIHFW RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ RQ LGHQWLILFDWLRQ LV VLJQLILFDQW EXW
PDUJLQDO,I,FRPSDUHWKLVWRWKHHIIHFWVRIGHVLUHGRUJDQL]DWLRQDOLGHQWLW\Ƣ ,PXVWFRQFOXGHWKDW
IRU 3HFXQLD ZKHQ LW FRPHV WR RUJDQL]DWLRQDO LGHQWLILFDWLRQ PHPEHUV· DJUHHPHQW ZLWK WKH GHVLUHG
RUJDQL]DWLRQDO LGHQWLW\ LV PXFK PRUH LPSRUWDQW WKDQ PHPEHUV· RZQ SULYDWH RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQV:KHQLWFRPHVWRGHVLUHGEHKDYLRULWLVHVSHFLDOO\WKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\Ƣ 
WKDWLVDVLJQLILFDQWGULYHUDUHVXOWWKDW,DOVRIRXQGLQP\SUHYLRXVVWXG\DW&RQFUHWH)RUPDQDJHUV
WKLV ILQGLQJ RSHQV XS SRWHQWLDOO\ LQWHUHVWLQJ DYHQXHV EHFDXVH LW LPSOLHV WKDW WKH KLJKO\ YDOXDEOH
RUJDQL]DWLRQDO SKHQRPHQD RI LGHQWLILFDWLRQ DQG GHVLUHG EHKDYLRU DUH PRUH PDQDJHDEOH WKDQ JHQHUDOO\
SUHVXPHG7KHIDFWWKDWDJUHHPHQWZLWKWKHGHVLUHGDQGWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\KDYHDPXFK
VWURQJHULPSDFWRQLGHQWLILFDWLRQDQGEHKDYLRUUHVSHFWLYHO\LPSOLHVWKDWLWLVQRWRQO\LPSHUDWLYHIRUWRS
PDQDJHPHQW WR LQYHVW LQ WKHVH LGHQWLW\ W\SHV EXW WR HQVXUH WKDW WKHVH LGHQWLWLHV DUH HQGRUVHG E\
RUJDQL]DWLRQDO HPSOR\HHVDVZHOO ,IRUJDQL]DWLRQDOPHPEHUVGRQRW UHFRJQL]H WKHLURUJDQL]DWLRQ LQ WKH
SURMHFWLRQV DQG FRPPXQLFDWLRQ SUDFWLFHV E\ PDQDJHPHQW RU KDYH D KDUG WLPH HQYLVLRQLQJ WKHLU
RUJDQL]DWLRQLQWKRVHIXWXUHLGHQWLW\LPDJHVWKLVZLOOQHJDWLYHO\HIIHFWWKHFRQQHFWLRQWKH\IHHOZLWKWKHLU
RUJDQL]DWLRQ DQG WKH H[WHQW WR ZKLFK WKH\ ZLOO EH PRWLYDWHG WR HQJDJH LQ GHVLUHG EHKDYLRU RQ WKH
RUJDQL]DWLRQ·VEHKDOI
,QWHUHVWLQJ DVZHOO LV WKDW LGHQWLILFDWLRQ DQGEHKDYLRU VHHP WREH DIIHFWHGE\GLIIHUHQW LGHQWLW\
SHUFHSWLRQV ,GHQWLILFDWLRQ LV SDUWLFXODUO\ DIIHFWHG E\ WKH DJUHHPHQW ZLWK WKH GHVLUHG RUJDQL]DWLRQDO
LGHQWLW\ZKHUHDVEHKDYLRU LV RQO\ DIIHFWHGE\ WKH DJUHHPHQWZLWK WKHSURMHFWHGRUJDQL]DWLRQDO LGHQWLW\
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2QHZD\ RI H[SODLQLQJ IRU WKH SUHGRPLQDQW HIIHFW RI GHVLUHG LGHQWLW\ RQ LGHQWLILFDWLRQ FRXOG EH WKDW
LQGLYLGXDOVDUHSDUWLFXODUO\PRWLYDWHGWR LGHQWLI\ZLWKDWWUDFWLYHSUHVWLJLRXVRUJDQL]DWLRQV'XWWRQHWDO
 +RJJ 	 7HUU\  DQG WKLV W\SH RI LGHQWLW\ HPERGLHV H[DFWO\ WKDW DV GHVLUHG LGHQWLW\ LV DQ
LGHDOL]HG YHUVLRQ RI ZKR WKH RUJDQL]DWLRQ ZDQWV WR EH 7KH SULPH HIIHFW RI SURMHFWHG RUJDQL]DWLRQDO
LGHQWLW\RQGHVLUHGEHKDYLRUPLJKWKDYH WRGRZLWK WKHSXEOLFQDWXUHRIERWK3URMHFWHGRUJDQL]DWLRQDO
LGHQWLW\ZKLFKUHIHUV WR WKH LGHQWLW\ WKDW LVSURMHFWHGDQGFRPPXQLFDWHGE\PDQDJHPHQW WR LQWHUQDODV
ZHOO DV H[WHUQDO VWDNHKROGHUV LV RI D YHU\ SXEOLF QDWXUH ,W UHIHUV WR WKH LGHQWLW\ WKDW LV RXW WKHUH IRU
HYHU\RQHWRREVHUYH7KHVDPHDSSOLHVWREHKDYLRUZKLFKLVRIDPXFKPRUHSXEOLFQDWXUHWKDQWKHPRUH
SULYDWHDWWDFKPHQWRILGHQWLILFDWLRQ:K\LVWKH´SXEOLFµDVSHFWVLJQLILFDQW"6RFLDOSV\FKRORJLVWVVWXG\LQJ
VHOIFRQFHSW FKDQJH KDYH IRXQG WKDW DQ LPSRUWDQW ZD\ WR FKDQJH RQH·V VHOIFRQFHSW LV WKURXJK WKH
GLVSOD\ RI SXEOLF EHKDYLRU 7LFH  ,QGLYLGXDOV ZKR ZHUH VWLPXODWHG WR EHKDYH LQ D FHUWDLQ ZD\
VXEVHTXHQWO\ UHJDUGHG WKHPVHOYHV DVKDYLQJ WKH WUDLWV WKDWZHUH LPSOLHGE\ WKHLUEHKDYLRU DV DZD\ WR
DYRLGFRJQLWLYHGLVVRQDQFHRULQRWKHUZRUGVDYRLGDQLQFRQVLVWHQF\EHWZHHQKRZWKH\EHKDYHGDQGZKR
WKH\EHOLHYHGWKH\ZHUH7KLVHIIHFWZDVHVSHFLDOO\VLJQLILFDQWZKHQWKHEHKDYLRUZDVRIDSXEOLFUDWKHU
WKDQ D SULYDWH QDWXUH %DXPHLVWHU 	 7LFH  7KLV LV LQ OLQH ZLWK WKH DUJXPHQW RI VHYHUDO VRFLDO
SV\FKRORJ\VFKRODUVDERXWWKHHIIHFWVRIVHOISUHVHQWDWLRQ/HDU\	.RZDOVNL6FKRODUVDUJXHWKDW
GXH WR WKHSXEOLFQDWXUHRI VHOISUHVHQWDWLRQ LQGLYLGXDOVEHFRPHFRPPLWWHG WR WKLVSXEOLF VHOI DQG WKH
EHKDYLRUWKDWLVDVVRFLDWHGZLWKLW8QJDU6RLIPHPEHUVDJUHHZLWKWKHRUJDQL]DWLRQDOLGHQWLW\WKDW
LV SURMHFWHG E\ PDQDJHPHQW WKLV VSHFLILFDOO\ DIIHFWV WKHLU EHKDYLRU DV WKH\ DUH SURPSWHG WR GLVSOD\
EHKDYLRU WKDW LV LQ DFFRUGDQFH ZLWK WKLV SXEOLFO\ FODLPHG SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ 'HVLUHG
RUJDQL]DWLRQDOLGHQWLW\ZKLFKLVDOVRDSXEOLFO\GLVSOD\HGRUJDQL]DWLRQDOLGHQWLW\GRHVQRWKDYHWKHVDPH
HIIHFWKRZHYHUVLQFHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\PDNHVFODLPVDERXWZKRWKHRUJDQL]DWLRQLV´ULJKW
QRZµZKHUHDVWKHGHVLUHGRUJDQL]DWLRQDOLGHQWLW\RQO\UHSUHVHQWVZKRWKHRUJDQL]DWLRQ´ZDQWVWREHµLQ
WKH IXWXUH'LVVRQDQFH EHWZHHQ GHVLUHG LGHQWLW\ DQG EHKDYLRU LV WKHUHIRUH OHVV VHYHUH WKDQ GLVVRQDQFH
EHWZHHQFODLPVRIZKRWKHRUJDQL]DWLRQLV´ULJKWQRZµLHSURMHFWHGLGHQWLW\DQGFXUUHQWEHKDYLRU
:KHQ LW FRPHV WR WKH LQWHUDFWLRQ SDWWHUQV EHWZHHQ LGHQWLW\ DQG LPDJH PRUH VSHFLILFDOO\
SHUFHLYHG H[WHUQDO SUHVWLJH WKH K\SRWKHVHV WKDW H[WHUQDO SUHVWLJH QHJDWLYHO\ DIIHFWV WKH UHODWLRQVKLSV
EHWZHHQWKHLGHQWLW\SHUFHSWLRQVDQGLGHQWLILFDWLRQDUHFRQILUPHG7KLVILQGLQJLVQRWDEOHHVSHFLDOO\VLQFH
IHZVWXGLHV6PLGWVHWDOKDYHFRQVLGHUHGWKHPRGHUDWLQJHIIHFWRIH[WHUQDOSUHVWLJH(YHQPRUH
VRWKHVHUHVXOWVVXJJHVWDQLQWHUHVWLQJWKHRUHWLFDOLQVLJKW7KHIDFWWKDWDKLJKGHJUHHRISHUFHLYHGH[WHUQDO
SUHVWLJH ZHDNHQV WKH LPSDFW RI DOO LGHQWLW\ W\SHV RQ LGHQWLILFDWLRQ VXJJHVWV WKDW ZKHQ LW FRPHV WR
LGHQWLILFDWLRQ LGHQWLW\ DQG LPDJH SHUFHSWLRQV UDWKHU WKDQ UHLQIRUFLQJ RQH DQRWKHU DFW DV VXEVWLWXWHV
7KHVH UHVXOWV LQGLFDWH WKDW PHPEHUV PLJKW SRWHQWLDOO\ EH RSSRUWXQLVWLFDOO\ GULYHQ ZKHQ LW FRPHV WR
LGHQWLILFDWLRQ LI WKH\EHOLHYH WKDW WKHLURUJDQL]DWLRQKDV DSUHVWLJLRXV LPDJH WKH\ IHHGRQ WKLV H[WHUQDO
LPDJH IRU WKHLU LGHQWLILFDWLRQ DQG WKHLU RZQ LGHQWLW\ SHUFHSWLRQV EHFRPH OHVV LPSRUWDQW ,I PHPEHUV
EHOLHYHKRZHYHUWKDWWKHLURUJDQL]DWLRQLVQRWKHOGLQKLJKHVWHHPE\H[WHUQDOVWDNHKROGHUVDQGWKDWLWKDV
DZHDNLPDJHWKHLURZQRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVDQGWKHLQWHUQDORUJDQL]DWLRQDOLGHQWLW\FODLPV
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EHFRPHPRUH LPSRUWDQW IRU PHPEHUV· LGHQWLILFDWLRQ ZLWK WKH RUJDQL]DWLRQ $Q H[SODLQLQJPHFKDQLVP
FRXOG EH WKH SUHYLRXVO\ GLVFXVVHG PRWLYH RI VHOIHQKDQFHPHQW HJ 9LJQROHV HW DO  ,Q VRFLDO
SV\FKRORJ\ WKH PRWLYH RI VHOIHQKDQFHPHQW PHDQLQJ WKDW LQGLYLGXDOV KDYH DQ LQQDWH QHHG WR UHJDUG
WKHPVHOYHVLQDSRVLWLYHOLJKWLVJHQHUDOO\UHJDUGHGDVDFRUHGULYHURILQGLYLGXDOV·DWWLWXGHVDQGEHKDYLRU
HJ3IHIIHU	)RQJ7KLVGULYHIRUVHOIHQKDQFHPHQWLVDVVXPHGWREHVRVWURQJWKDWLQGLYLGXDOV
DUH PRUH WKDQ ZLOOLQJ WR HQJDJH LQ HJRGHIHQVHV %URZQ  RSSRUWXQLVWLF FRPSDULVRQ VWUDWHJLHV
HQGXUHXQSOHDVDQWZRUNLQJHQYLURQPHQWVRUHQJDJHLQXQSOHDVDQWWDVNVDVORQJDVWKHVHVWUDWHJLHVHQDEOH
WKHP WR DVVRFLDWHZLWK SUHVWLJLRXV JURXSV RU RUJDQL]DWLRQV 3IHIIHU	)RQJ  ,W LV WKHUHIRUH QRW
VXUSULVLQJ HVSHFLDOO\ LIRQH WDNHV LQWRFRQVLGHUDWLRQ WKHSRWHQWLDO FRVWVRITXLWWLQJRQH·V MRE WKDW LI DQ
RUJDQL]DWLRQDO PHPEHU LV XQDEOH WR IXOILOO KLV RU KHU VHOIHQKDQFHPHQW QHHGV WKURXJK LQWHUQDO
RUJDQL]DWLRQDO VRXUFHV VXFK DV SHUFHLYHG GHVLUHG RU SURMHFWHG LGHQWLW\ KH RU VKH ZLOO WXUQ WR H[WHUQDO
VRXUFHVVXFKDVDSUHVWLJLRXV LPDJH2YHUDOO WKLVVWXG\ LQGLFDWHVWKDW LQDGGLWLRQWRWKHPRUHFRPPRQ
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DGGLWLRQDO LGHQWLW\ W\SHV DUH DOVR VLJQLILFDQW GHWHUPLQDQWV RI
LGHQWLILFDWLRQDQGEHKDYLRU LIQRWHYHQPRUH LPSRUWDQWGHWHUPLQDQWV$OVRHYHQ WKRXJKPDQ\ LGHQWLW\
VFKRODUV KDYH WKHRUL]HG DERXW WKH UHODWLRQVKLS EHWZHHQ LGHQWLW\ DQG LPDJH HJ *LRLD HW DO 
LQFRUSRUDWLQJ WKHLU PRUH H[SOLFLW LQWHUDFWLRQ HIIHFWV PLJKW SURYLGH XV ZLWK D PRUH LQVLJKWIXO
XQGHUVWDQGLQJKRZRIWKHVHFRQFHSWVUHODWHWRHDFKRWKHU
7KH ILQGLQJVRI WKLV WKLUG VWXG\ DUH DOVRSDUWLFXODUO\ LQWHUHVWLQJ IURPDPDQDJHULDO SHUVSHFWLYH
'HVSLWH VHYHUDO SOHDV WR GR RWKHUZLVH FI +DWFK 	 6FKXOW]  5LQGRYD 	 6FKXOW] 
RUJDQL]DWLRQDOLGHQWLW\VFKRODUVJHQHUDOO\WHQGWRSRUWUD\SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DV´PHUHO\µWKH
YLVLRQ RI WRS PDQDJHPHQW ZKLFK LV QRW UHSUHVHQWDWLYH RI PHPEHUV· SHUFHSWLRQV DQG WKHUHIRUH QRW
VLJQLILFDQWIRUWKHLULGHQWLILFDWLRQDQGEHKDYLRU0\UHVXOWVLQGLFDWHKRZHYHUWKDWWKLVFDQEHDYHU\FRVWO\
PLVXQGHUVWDQGLQJ,WVHHPVWKDWLQFHUWDLQFLUFXPVWDQFHVRUJDQL]DWLRQDOPHPEHUVDUHPXFKPRUHGULYHQ
E\WKHLUDJUHHPHQWZLWKWKHLGHQWLW\W\SHVWKDWDUHSURMHFWHGDQGFRPPXQLFDWHGE\PDQDJHPHQWWKDQE\
WKHDWWUDFWLYHQHVVRIWKHLURZQSULYDWHO\KHOGSHUFHSWLRQV6RUDWKHUWKDQGLVUHJDUGLQJWKHVH LGHQWLWLHVDV
WRSPDQDJHPHQW·V ´ZLVKIXO WKLQNLQJµ HPSOR\HHV GR DEVRUE DQG LQFRUSRUDWH WKHVH LGHQWLW\ SURMHFWLRQV
DQG GHVLUHG IXWXUH LGHQWLWLHV LQWR WKHLU RZQ RUJDQL]DWLRQDO H[SHULHQFH DQG XVH WKHVH LGHQWLW\ W\SHV DV
UHIHUHQFHSRLQWVIRUWKHLURZQSHUFHSWLRQV7KHQHHGWREHORQJH[SODLQVWKLVIURPWKHSHUVSHFWLYHRIWKH
LQGLYLGXDOHPSOR\HH6RFLDOSV\FKRORJ\VFKRODUVDUJXHWKDWZHDV LQGLYLGXDOVKDYHDQHHGWREHORQJWR
FRQQHFWZLWKDQGIHHODFFHSWHGE\ ODUJHUVRFLDOJURXSV7KLV´EHORQJLQJPRWLYHµ 9LJQROHVHWDO
 RU QHHG WR EHORQJ %DXPHLVWHU 	 /HDU\  SUHVHQWV D ZD\ RI H[SODLQLQJ ZK\ LQGLYLGXDOV·
LGHQWLILFDWLRQDQGEHKDYLRUDUHVRVLJQLILFDQWO\DIIHFWHGE\WKHLUDJUHHPHQWZLWKWKHSURMHFWHGDQGGHVLUHG
RUJDQL]DWLRQDOLGHQWLW\7KLVQHHGWREHORQJLVSDUWO\GULYHQE\WKHQHHGWRIHHOYDOLGDWHGUHFRJQL]HGDQG
YDOXHG E\ RWKHUV DQG LV FRQVLGHUHG WRKDYH WZRPDLQ IDFHWV %DXPHLVWHU	/HDU\  WKH QHHG IRU
IUHTXHQW DQG UHJXODU LQWHUDFWLRQ ZLWK RWKHUV DQG WKH QHHG IRU D UHODWLRQVKLS WKDW LV FKDUDFWHUL]HG E\
VWDELOLW\ DIIHFW DQG ORQJWHUP SRWHQWLDO 2UJDQL]DWLRQV SRWHQWLDOO\ RIIHU DQ LGHDO HQYLURQPHQW IRU
LQGLYLGXDOV WR IXOILOO WKLVQHHG7KH LGHQWLW\FODLPVIURPWRSPDQDJHPHQW LH WKHSURMHFWHGDQGGHVLUHG
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LGHQWLW\ V\PEROL]H WKDW ZKLFK WKH FROOHFWLYH JURXS VWDQGV IRU LGHDOO\ DQG WKHUHIRUH UHSUHVHQW WKH
FROOHFWLYHJURXSWRZKLFKRUJDQL]DWLRQDOPHPEHUVEHORQJ$EVRUELQJWKHVHLGHQWLW\W\SHVWKHVHIRUPVRI
PDQDJHULDO VHQVHJLYLQJ HQDEOH PHPEHUV WR IHHO WKDW EHORQJ WR DQG FRQQHFW ZLWK WKHLU FROOHFWLYH
RUJDQL]DWLRQ7KHUHIRUHHYHQWKRXJKPHPEHUVNQRZWKDWWKHVHLGHQWLW\W\SHVUHSUHVHQWLGHDOYHUVLRQVRI
WKH RUJDQL]DWLRQ DQG GR QRW FRUUHVSRQG ZLWK WKHLU HYHU\ GD\ RUJDQL]DWLRQDO OLYHV WKH\ VWLOO XVH WKHVH
LGHQWLW\W\SHVDVEHQFKPDUNVEHFDXVHLIPHPEHUVZRXOGGLVFDUGWKHVHLGHQWLW\W\SHVWKH\ZRXOGGLVFDUG
ZKDWWKHLUFROOHFWLYHRUJDQL]DWLRQVWDQGVIRUZKLFKZRXOGLPSO\DGLVFRQQHFWLRQIURPWKHODUJHUJURXS
 &RQFOXVLRQ
7KHDLPRIP\WKLUGVWXG\ZDVWRWHVWWKHHIIHFWRIGLIIHUHQW LGHQWLW\W\SHV LQDQRUJDQL]DWLRQDO
VHWWLQJ WKDW ZDV GHDOLQJ ZLWK IDUUHDFKLQJ FKDQJH 6SHFLILFDOO\ , LQFOXGHG WZR DGGLWLRQDO LGHQWLW\
SHUFHSWLRQV WKDW JR EH\RQG WKH FRQFHSW RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ , LQFOXGHG SURMHFWHG
RUJDQL]DWLRQDO LGHQWLW\ WR DGG WKH GLPHQVLRQ RI SULYDWH YHUVXV SXEOLF LGHQWLW\ DQG WKH GHVLUHG IXWXUH
LGHQWLW\ DV DZD\ RI FDSWXULQJ WKH FXUUHQW YHUVXV IXWXUH LGHQWLW\ GLPHQVLRQ$OVR UDWKHU WKDQ WUHDWLQJ
H[WHUQDOSUHVWLJHDVDVHSDUDWHGULYHURILGHQWLILFDWLRQ,ZDVLQWHUHVWHGLQLWVSRWHQWLDOUROHDVDPRGHUDWRU
RI WKH UHODWLRQVKLS EHWZHHQ LGHQWLW\ SHUFHSWLRQV DQG LGHQWLILFDWLRQ%\ QRPHDQV DP , FKDOOHQJLQJ WKH
VHPLQDOPRGHORI'XWWRQHWDOZKLFKIRUPVWKHEDVLVRIRXUXQGHUVWDQGLQJRIKRZLGHQWLW\LPDJH
LGHQWLILFDWLRQ DQG EHKDYLRU LQWHUUHODWH , UHJDUG P\ VWXG\ DV DQ LQLWLDO DQG YHU\ PRGHVW VWHS WRZDUG
H[SDQGLQJ RXU XQGHUVWDQGLQJ RI KRZPHPEHUV PDNH VHQVH RI DQG LQFRUSRUDWH WKH GLIIHUHQW LGHQWLW\
W\SHV EH LW WKH VKDUHG SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ WKH RUJDQL]DWLRQ·V SURMHFWHG DQG GHVLUHG
RUJDQL]DWLRQDOLGHQWLW\RUWKHSHUFHLYHGH[WHUQDOSUHVWLJHWKDWWKH\DUHFRQIURQWHGZLWKLQWKHLUGD\WRGD\
RUJDQL]DWLRQDOOLYHV
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7KHPDLQ JRDO RI WKLV GLVVHUWDWLRQ LV WR FRQWULEXWH WR RXU XQGHUVWDQGLQJ RI WKH LQGXFWLYH DQG
GHGXFWLYHLQIOXHQFHVRQRUJDQL]DWLRQDOLGHQWLW\SURFHVVHV7KLVGLVFXVVLRQVHFWLRQLVGLYLGHGEHWZHHQWZR
FKDSWHUV ,Q FKDSWHU VHYHQ , GLVFXVV WKH LPSOLFDWLRQVRIP\ ILQGLQJV IRURXUXQGHUVWDQGLQJRIKRZ WR
HOLFLWRUJDQL]DWLRQDOLGHQWLW\FKDQJHIURPRUJDQL]DWLRQDOPHPEHUV2UJDQL]DWLRQDOLGHQWLW\FKDQJHUHTXLUHV
DFKDQJH LQDWWLWXGHVDQGEHKDYLRUIURPPHPEHUV$PDMRUILQGLQJIURPP\WZRTXDQWLWDWLYHVWXGLHV LV
WKDWZKHQLWFRPHVWRHOLFLWLQJGHVLUHGEHKDYLRUWKHDWWUDFWLYHQHVVRIPHPEHUV·SHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\LVWKHOHDVWHIIHFWLYHGULYHU,WLVQRWLPSHUDWLYHWKDWPHPEHUVILQGWKHLURUJDQL]DWLRQDWWUDFWLYHLW
LVPXFKPRUHLPSRUWDQWWKDWWKH\UHFRJQL]HWKDWWKHUHLVDGHJUHHRIFRQJUXHQFHRUILWEHWZHHQWKHLURZQ
RUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVDQGWKHLGHQWLW\FODLPVERWKFXUUHQWDQGIRUWKHIXWXUHWKDWDUHPDGH
E\DQRUJDQL]DWLRQ·VPDQDJHPHQW7KLVLVDQLPSRUWDQWILQGLQJEHFDXVHLWLPSOLHVWKDWZKHQLWFRPHVWR
HOLFLWLQJRUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRUIURPRUJDQL]DWLRQDOPHPEHUVLWLVFUXFLDOWKDW
WKHUH LV FRQJUXHQFHEHWZHHQ WKHZD\ LQZKLFKRUJDQL]DWLRQDOPHPEHUV LQGXFWLYHO\PDNH VHQVHRI WKHLU
RUJDQL]DWLRQDO LGHQWLW\ DQG WKH GHGXFWLYH RUJDQL]DWLRQDO LGHQWLW\ VHQVHJLYLQJ SUDFWLFHV E\PDQDJHPHQW
3HUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LV QRW VR PXFK D GULYHU RI RUJDQL]DWLRQDO LGHQWLILFDWLRQ DQG GHVLUHG
EHKDYLRU LW IXQFWLRQV DV D EHQFKPDUN DJDLQVW ZKLFK RUJDQL]DWLRQDO PHPEHUV HYDOXDWH WKH FROOHFWLYH
RUJDQL]DWLRQDOLGHQWLW\FODLPVWKDWWRSPDQDJHPHQWPDNHV7KLVLVDQLPSRUWDQWILQGLQJEHFDXVHLWVWHHUV
RXUIRFXVDZD\IURPWKHDWWUDFWLYHQHVVRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVDVWDQGDORQHFRQFHSWDQG
FRQFHSWXDOL]HVSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\PXFKPRUHLQWHUPVRIFRQJUXHQFHRUILW
0\ ILQGLQJV VHHP WR VXSSRUW WKH DVVXPSWLRQV WKDW VHYHUDO VFKRODUVPDNH DERXW RUJDQL]DWLRQDO
LGHQWLW\FRQJUXHQFHDQGLWVSRWHQWLDOUROHDVDPRWLYDWRUIRUFKDQJH7KHVHVFKRODUVUHJDUGWKHVHLGHQWLW\
FRPSDULVRQV DUH LPSRUWDQW WULJJHUV RI FKDQJH LQ DWWLWXGHV DQG EHKDYLRU $FFRUGLQJ WR )RUHPDQ DQG
:KHWWHQFRPSDULVRQVEHWZHHQFXUUHQWDQGLGHDOLGHQWLW\DIIHFWPHPEHUV·DWWLWXGHVDQGEHKDYLRU
LQWHUPVRILQYROYHPHQWFRPPLWPHQWFRRSHUDWLRQDQGDFFHSWDQFHRIFKDQJH&RUOH\DQG*LRLDLQ
WKHLUVWXG\RIRUJDQL]DWLRQDO LGHQWLW\FKDQJHDWDVSLQRIIFRPSDQ\ ILQG WKDW WKH WKUHHPDLQWULJJHUVRI
RUJDQL]DWLRQDO LGHQWLW\ FKDQJH DUH SHUFHLYHG JDSV EHWZHHQ PHPEHUV RZQ RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQV DQG LPDJHV UHIOHFWHG EDFN WR WKHP DERXW KRZ RWKHUV UHJDUG WKH RUJDQL]DWLRQ RU ZKDW
PDQDJHPHQWEHOLHIVWKHRUJDQL]DWLRQ·VLGHQWLW\VKRXOGEHLQWKHIXWXUH/LNHZLVH5HJHUDQGKHUFROOHDJXHV
5HJHUHWDOKDYHSURSRVHGDWKHRUHWLFDOIUDPHZRUNDERXWHOLFLWLQJRUJDQL]DWLRQDOLGHQWLW\FKDQJH
ZKHUHDJDSEHWZHHQFXUUHQWDQGGHVLUHGIXWXUHLGHQWLW\VKRXOGDFWDVDPRWLYDWRUIRUFKDQJH
(YHQ WKRXJK WKHVH VFKRODUV HPSKDVL]H WKH SRWHQWLDO VLJQLILFDQFH RI LGHQWLW\ FRQJUXHQFH IRU
JHQHUDWLQJ GHVLUHG DWWLWXGLQDO DQG EHKDYLRUDO FKDQJH LW UHPDLQV XQFOHDU ZK\ WKHVH GLVFUHSDQFLHV HOLFLW
FKDQJH ,Q WKLV GLVVHUWDWLRQ , KDYH XVHG WKH JHQHUDO DQG ZLGHO\ DFFHSWHG PRGHO E\ 'XWWRQ DQG KHU
FROOHDJXHV  DV WKH IRXQGDWLRQ IRUP\ FRQFHSWXDO IUDPHZRUN E\PHDQV RIZKLFK , LOOXVWUDWH WKH
VLJQLILFDQFH RI LGHQWLW\ FRQJUXHQFH IRUPHPEHUV· LGHQWLILFDWLRQ DQG GHVLUHG EHKDYLRU ,Q DQ DWWHPSW WR
GHWHUPLQHZK\LGHQWLW\GLVFUHSDQFLHVHOLFLWFKDQJHDQGKRZWKLVZHDYHVWRJHWKHUZLWKRXUXQGHUVWDQGLQJV
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RIRUJDQL]DWLRQDOLGHQWLILFDWLRQ,WDNHWKHLPSOLFDWLRQVRIP\TXDQWLWDWLYHVWXGLHVDVWHSIXUWKHUDQGSRVLW
DPRGHORIRUJDQL]DWLRQDOLGHQWLW\FKDQJHLQWHUPVRIFKDQJHLQDWWLWXGHVDQGEHKDYLRU
,QP\ ILQDO FKDSWHU HLJKW , GLVFXVV WKH JHQHUDO WKHRUHWLFDO DQGPDQDJHULDO LPSOLFDWLRQV RIP\
WKUHHHPSLULFDOVWXGLHV,UHIOHFWRQP\ILQGLQJVLQWHUPVRIP\PDLQUHVHDUFKTXHVWLRQRIKRZWKHLQWHUIDFH
EHWZHHQWKHLQGXFWLYHO\SHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\DQGWKHGHGXFWLYHO\GHWHUPLQHGRUJDQL]DWLRQDO LGHQWLW\W\SHVDIIHFWV
RUJDQL]DWLRQDOPHPEHUV· RUJDQL]DWLRQDO LGHQWLILFDWLRQ DQG GHVLUHG EHKDYLRU ,Q WKH HQG , GUDZRQP\ ILQGLQJV WR
EXLOGDGHHSHUXQGHUVWDQGLQJRIWKHLQGXFWLYHVHQVHPDNLQJDQGGHGXFWLYHVHQVHJLYLQJSURFHVVHVDWZRUN
ZLWKLQDEURDGHURUJDQL]DWLRQDOLGHQWLW\IUDPHZRUN
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,QWKLVFKDSWHU,WDNHDFORVHUORRNDWRUJDQL]DWLRQDOLGHQWLW\FKDQJH6XEVWDQWLDORUJDQL]DWLRQDO
FKDQJH UHTXLUHV D FKDQJH RI IXQGDPHQWDO RUJDQL]DWLRQDO DVSHFWV LQ RWKHU ZRUGV D FKDQJH RI DQ
RUJDQL]DWLRQ·V LGHQWLW\ %RXFKLNKL HW DO  *LRLD 	 7KRPDV 2UJDQL]DWLRQDO LGHQWLW\
FKDQJH LQYROYHV D FKDQJH RI WKH DWWLWXGHV DQG EHKDYLRUV RI RUJDQL]DWLRQDOPHPEHUV LQ WHUPV RI WKHLU
XQGHUVWDQGLQJVRIZKRWKHLURUJDQL]DWLRQ LV6HYHUDO VFKRODUVKDYHVWXGLHG WKHVXEMHFWRIRUJDQL]DWLRQDO
LGHQWLW\ FKDQJH7KHVH VWXGLHV IRFXVRQZK\RUJDQL]DWLRQDO LGHQWLW\ FKDQJH LV HOLFLWHG &RUOH\	*LRLD
'XWWRQ	'XNHULFK'XWWRQHW DO *LRLD	7KRPDV+DWFK	6FKXOW]
ZKDWIDFLOLWDWHVRUJDQL]DWLRQDOLGHQWLW\FKDQJH)LRO5HJHUHWDODQGKRZLWFKDQJHV&RUOH\
&RUOH\	*LRLD*LRLDHWDO ,Q WKLVFKDSWHU,ZLOO IRFXVRQWKHILUVW WZRDVSHFWVRI
LGHQWLW\ FKDQJH ZK\ RUJDQL]DWLRQDO LGHQWLW\ FKDQJHV DQGZKDW HQDEOHV RUJDQL]DWLRQDO LGHQWLW\ FKDQJH
EHFDXVHWKHVHWZRHOHPHQWVDUHHVVHQWLDOEHIRUHWKHDFWXDOFKDQJHWKHTXHVWLRQRIKRZFDQRFFXU
7KRVHZKR DQDO\]HZK\ RUJDQL]DWLRQDO LGHQWLW\ FKDQJHV DUJXH WKDW FKDQJH LV WULJJHUHG GXH WR
GLVFUHSDQFLHVEHWZHHQPHPEHUV·RZQRUJDQL]DWLRQDO LGHQWLW\SHUFHSWLRQVDQG WKHRUJDQL]DWLRQDO LPDJHV
UHIOHFWHG EDFN WR WKHP *LRLD HW DO  DUJXH WKDW PHPEHUV ZLOO EH LQGXFHG WR HQJDJH LQ LGHQWLW\
FKDQJHZKHQWKH LPDJHUHIOHFWHGWRWKHPFKDOOHQJHVWKHLUVHOIGHILQLWLRQ0HPEHUVTXHVWLRQWKHLURZQ
SHUFHSWLRQV ZKLFK GHVWDELOL]HV RUJDQL]DWLRQDO LGHQWLW\ DQG RSHQV LW XS IRU FKDQJH ,GHQWLW\ VFKRODUV
JHQHUDOO\GLVWLQJXLVKWKUHHWULJJHUV&RUOH\	*LRLDRUGULYHUV%DUQH\RIFKDQJHWKDW
UHSUHVHQWWKHVHSRWHQWLDOGLVFUHSDQFLHVDQGFDXVHPHPEHUVWRFKDQJHWKHLURUJDQL]DWLRQDOLGHQWLW\7KHVH
DUH D FRQVWUXHG H[WHUQDO LPDJH GLVFUHSDQF\ FKDQJH LQ WKH VDOLHQW VRFLDO UHIHUHQW DQG WHPSRUDO LGHQWLW\
GLVFUHSDQFLHV &RUOH\ 	 *LRLD  7KH JHQHUDO DVVXPSWLRQ LV WKDW LI RUJDQL]DWLRQDO PHPEHUV DUH
FRQIURQWHGZLWKWKHVHWULJJHUVWKH\H[SHULHQFHVWUHVVDQGDPELJXLW\ZKLFKEULQJVDERXWFKDQJHLQWKHLU
RUJDQL]DWLRQDOLGHQWLW\%DUQH\&RUOH\	*LRLD'XWWRQ	'XNHULFK
:LWK UHJDUG WR WKH SURFHVVHV WKDW HQDEOH RUJDQL]DWLRQDO LGHQWLW\ FKDQJH RUJDQL]DWLRQDO
LGHQWLILFDWLRQ LV JHQHUDOO\ WUHDWHG DV WKHPDLQ YHKLFOH WKDW HQDEOHV RU LQKLELWV LGHQWLW\ FKDQJH &KUHLP
D)LRO2UJDQL]DWLRQDOLGHQWLILFDWLRQLVDIRUPRIVRFLDOLGHQWLILFDWLRQ$VKIRUWK	0DHO
,W UHIHUV WR WKH GHJUHH WR ZKLFK RUJDQL]DWLRQDO PHPEHUV DSSO\ WKH FKDUDFWHULVWLFV WKDW GHILQH WKHLU
RUJDQL]DWLRQWRWKHLUVHOIFRQFHSWVDQGUHSUHVHQWVWKHFRJQLWLYHFRQQHFWLRQEHWZHHQWKHGHILQLWLRQRIWKH
RUJDQL]DWLRQ DQG WKH VHOIGHILQLWLRQ RI LWV PHPEHUV 'XWWRQ HW DO  ,GHQWLILFDWLRQ RFFXUV ZKHQ
PHPEHUV·SHUFHSWLRQVDERXWWKHLURUJDQL]DWLRQDOVRGHILQHWKHLURZQVHOIFRQFHSWV3UDWW'XWWRQ
HWDO DUJXH WKDW LQGLYLGXDOVVWULYHIRUDVHQVHRIFRQWLQXLW\ LQ WKHLUVHOIFRQFHSWDQG WKDWDVWDEOH

$QHDUOLHUYHUVLRQRIWKLVFKDSWHUZRQWKH0DQDJHULDODQG2UJDQL]DWLRQDO&RJQLWLRQ%HVW6WXGHQW3DSHUDW
WKH$QQXDO$FDGHP\RI0DQDJHPHQW0HHWLQJV+RQROXOX+,DQGKDVEHHQSXEOLVKHGDV(OVWDN01	9DQ5LHO
& %0 2UJDQL]DWLRQDO ,GHQWLW\ &KDQJH $Q $OOLDQFH EHWZHHQ2UJDQL]DWLRQDO ,GHQWLW\ DQG ,GHQWLILFDWLRQ
%HVW3DSHU3URFHHGLQJVRIWKH6L[W\ILIWK$QQXDO0HHWLQJRIWKH$FDGHP\RI0DQDJHPHQW
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RYHUODSSLQJ RUJDQL]DWLRQDO LGHQWLW\ DGGV WR WKLV VHQVH RI FRQWLQXLW\ 7KH VFKRODUV VWDWH WKDW LI
RUJDQL]DWLRQDOPHPEHUVH[SHULHQFHDVWURQJRYHUODSEHWZHHQWKHLUVHOIGHILQLWLRQDQGWKHLURUJDQL]DWLRQDO
LGHQWLW\ LH WKH\ KDYH D VWURQJ LGHQWLILFDWLRQ WKH\ ZLOO EH PRWLYDWHG WR PDLQWDLQ DQG VXSSRUW WKH
RUJDQL]DWLRQ·V FXUUHQW VWDWH (OOHPHUV  DUJXHV WKDW VXFFHVVIXO FKDQJH GHSHQGV RQ WKH GHJUHH WR
ZKLFKPHPEHUVLGHQWLI\ZLWKWKHRUJDQL]DWLRQWKRVHZKRDUHQRWFRJQLWLYHO\DQGHPRWLRQDOO\DWWDFKHGWR
WKHLU RUJDQL]DWLRQ ZLOO EH OHVV WKUHDWHQHG E\ FKDQJH WKDQ WKRVH ZKR LGHQWLI\ VWURQJO\ ZLWK WKHLU
RUJDQL]DWLRQ*LRLDDQG7KRPDVGRQRWH[SOLFLWO\UHIHUWRLGHQWLILFDWLRQEXWWKH\VWDWHWKDWWKH´VWUHQJWK
RILGHQWLW\µSHUFHSWLRQVLQFRUSRUDWHDUHVLVWDQFHWRWKHSURSRVHGFKDQJH&KUHLPDDQG
)LROSURSRVHWKDWLGHQWLW\FKDQJHLVDFFRPSOLVKHGWKURXJKDSURFHVVRIGHLGHQWLILFDWLRQWRORRVHQ
PHPEHUV·WLHVZLWKWKHFXUUHQWLGHQWLW\DQGUHLGHQWLILFDWLRQWRPRWLYDWHDQGJDLQWUXVWZLWKPHPEHUVIRU
D QHZ GHVLUHG LGHQWLW\+HQFH WKH FRPPRQ SUHPLVH LV WKDW D KLJK GHJUHH RI LGHQWLILFDWLRQ FRQVWUDLQV
RUJDQL]DWLRQDO LGHQWLW\ FKDQJH EHFDXVHPHPEHUVZKR VWURQJO\ LGHQWLI\ZLWK WKH RUJDQL]DWLRQ·V FXUUHQW
LGHQWLW\ZLOOQRWEHRSHQWRDQGUHVLVWDWWHPSWVWRFKDQJHWKLVLGHQWLW\$QGDORZGHJUHHRILGHQWLILFDWLRQ
PDNHVPHPEHUVUHFHSWLYHWRLGHQWLW\FKDQJHDQGHQDEOHVDFROOHFWLYHFKDQJHHIIRUWEHFDXVHPHPEHUVDUH
PXFKOHVVRUQRWDWDOODWWDFKHGWRWKH´ROGµRUJDQL]DWLRQDOLGHQWLW\
+RZHYHUHYHQWKRXJKWKHVHH[WDQWDSSURDFKHVWRZK\LGHQWLW\FKDQJHVDQGKRZLGHQWLILFDWLRQ
HQDEOHVLGHQWLW\FKDQJHDUHLQVLJKWIXODQGYLWDOWRRXUXQGHUVWDQGLQJRIWKHFRQFHSWVHYHUDOLVVXHVUHPDLQ
XQDQVZHUHG )LUVW FXUUHQW VWXGLHV RQ RUJDQL]DWLRQDO LGHQWLW\ FKDQJH GR QRW H[SOLFLWO\ UHIHU WR ZKLFK
FULWHULD PHPEHUV XVH WR HYDOXDWH D GLVFUHSDQF\ 7KH JHQHUDO DSSURDFK LV WKDW PHPEHUV H[SHULHQFH D
GLVFUHSDQF\ZKHQIRUH[DPSOH´ZKRGRZHWKLQNZHDUHµGRHVQRWPDWFK´ZKRGRWKH\WKLQNZHDUHµ
*LRLDHWDO&KDQFHVDUHWKDWRUJDQL]DWLRQDOPHPEHUVDUHPRUHRIWHQWKDQQRWFRQIURQWHGZLWK
LPDJHVWKDWDUHQRWLQOLQHZLWKWKHLURZQLGHQWLW\SHUFHSWLRQV9RXJK	&RUOH\EXWLQPDQ\RI
WKHVHLQVWDQFHVWKH\ZLOOQRWEHWULJJHUHGWRFKDQJHWKHLURUJDQL]DWLRQDOLGHQWLW\,QVLJKWLQWRWKHFULWHULD
PHPEHUVXVHWRGHWHUPLQHZKHWKHUDQLGHQWLW\LPDJHGLVFUHSDQF\LVVLJQLILFDQWWHOOVXVPRUHDERXWZK\
PHPEHUV ZLOO EH VWLPXODWHG WR FKDQJH 6HFRQG E\ HYDOXDWLQJ WKH WKUHH WULJJHUV DFFRUGLQJ WR WKHVH
XQGHUO\LQJGLVFUHSDQF\FULWHULDLWEHFRPHVDSSDUHQWWKDWWKHVHWULJJHUVHOLFLWRUJDQL]DWLRQDOLGHQWLW\FKDQJH
LQGLIIHUHQWZD\VVLQFHWKH\DIIHFWGLIIHUHQWFULWHULD7KLUGRQHFRPPRQDOLW\DPRQJVFKRODUVZKRUHJDUG
RUJDQL]DWLRQDO LGHQWLILFDWLRQ DV WKHPDLQPHGLXP WKDW IDFLOLWDWHV LGHQWLW\ FKDQJH LV WKDW RUJDQL]DWLRQDO
LGHQWLILFDWLRQ LV WUHDWHG DV D RQHGLPHQVLRQDO FRQFHSW WKDW HYROYHV IURP D ORZ WR KLJK GHJUHH RI
LGHQWLILFDWLRQZKHUHORZLGHQWLILFDWLRQHQDEOHVDQGKLJKLGHQWLILFDWLRQKLQGHUVFKDQJH%\PHUHO\WUHDWLQJ
DKLJKGHJUHHRILGHQWLILFDWLRQDVDGHWHUUHQWRIFKDQJHRQHRYHUORRNVWKHVLJQLILFDQWUROHRILGHQWLILFDWLRQ
LQGLUHFWLQJDFROOHFWLYHHIIRUW'XHWRWKHGLYHUVHQDWXUHRIRUJDQL]DWLRQDOLGHQWLW\VSRQWDQHRXVFKDQJHLQ
DXQLIRUPGLUHFWLRQLVLPSRVVLEOH*LRLDHWDO7KXVHYHQLIRUJDQL]DWLRQDOPHPEHUVUHFRJQL]HDQ
LGHQWLW\LPDJH GLVFUHSDQF\ WKURXJK UHDFWLRQV E\ WKH PHGLD IULHQGV DQG IDPLO\ 'XWWRQ 	 'XNHULFK
DGGLWLRQDOSURFHVVHVDUHQHFHVVDU\WKDWGLUHFWPHPEHUVWRFKDQJHFROOHFWLYHO\DQGDV,ZLOODUJXH
LGHQWLILFDWLRQ GRHV MXVW WKDW ,Q OLQH ZLWK WKLV UHDVRQLQJ WKH UHYHUVH DVVXPSWLRQ WKDW D ORZ GHJUHH RI
LGHQWLILFDWLRQ HQDEOHV FKDQJH GLVUHJDUGV WKH SRVVLELOLW\ WKDW PHPEHUV ZKR GR QRW LGHQWLI\ ZLWK WKH
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RUJDQL]DWLRQVLPSO\GRQRWFDUHDQGZLOOQRWEHPRWLYDWHGWRHQJDJHLQDFROOHFWLYHFKDQJHHIIRUWRUZLOO
HYHQEHPRUHHQFRXUDJHGWRREVWUXFWWKHFROOHFWLYHFKDQJHHIIRUW
7R VKHG VRPH OLJKW RQ WKHVH LVVXHV , XVH ZRUNPRWLYDWLRQ WKHRU\ $PEURVH 	.XOLN 
0LWFKHOODVDJHQHUDOIUDPHZRUNIRUWKLVSDSHU2UJDQL]DWLRQDOLGHQWLW\DQGLGHQWLILFDWLRQDUHFHQWUDO
WRXQGHUVWDQGLQJKRZDQGZK\LQGLYLGXDOVDUHZLOOLQJWRDFWRQDQRUJDQL]DWLRQ·VEHKDOILQRWKHUZRUGV
WRPRWLYDWLRQ $OEHUW HW DO :RUNPRWLYDWLRQ WKHRU\ DSSOLHG WR RUJDQL]DWLRQDO LGHQWLW\ FKDQJH
FRQVLVWV RI WZR HOHPHQWV DURXVDO UHIHUULQJ WR WKRVH SURFHVVHV WKDW VWLPXODWH PHPEHUV WR HQJDJH LQ
FROOHFWLYHLGHQWLW\FKDQJHDQGGLUHFWLRQUHIHUULQJWRWKRVHSURFHVVHVWKDWGLUHFWPHPEHUV·FKDQJHHIIRUW
WKDW DIIHFW D WKLUG HOHPHQW SHUVLVWHQFH RU VXVWDLQDELOLW\ UHIHUULQJ WR WKHPDLQWHQDQFH RI WKH FROOHFWLYH
FKDQJHHIIRUW, IRFXVRQWKHIRUPHUWZRHOHPHQWVRIZRUNPRWLYDWLRQ WKHRU\DV WKHVHSUHVHQWVXLWDEOH
KDQGOHVWRHYDOXDWHWKHGLIIHUHQWIRUFHVWKDWDUHQHFHVVDU\WREULQJDERXWDQGVXVWDLQDFROOHFWLYHFKDQJH
HIIRUW7RWDNHDFORVHUORRNDWWKHQRWLRQRIDURXVDO,LQFRUSRUDWHVRFLDOLGHQWLW\WKHRU\ZKLFKSURYLGHV
LQVLJKWLQWRWKHFULWHULDWKDWGHWHUPLQHZKHWKHUDGLVFUHSDQF\LVVLJQLILFDQW%\DSSO\LQJVHOIFDWHJRUL]DWLRQ
WKHRU\ DQG WKH H[SDQGHGPRGHO RI LGHQWLILFDWLRQ LQWURGXFHG E\'XNHULFK.UDPHU DQG0F/HDQ 3DUNV
DQG(OVEDFK(OVEDFK,GLVFXVVWKHZD\VLQZKLFKPHPEHUV·LGHQWLW\FKDQJH
HIIRUWFDQEHGLUHFWHG
0RWLYDWLRQ0LWFKHOOJHQHUDOO\UHIHUVWRWKHH[WHQWWRZKLFKLQGLYLGXDOVKDYHWKHGHVLUHWR
GRZHOODWDSDUWLFXODUMRERUDVVLJQPHQWDQGSXWDJUHDWGHDORIHIIRUWLQWU\LQJWRDFKLHYHWKLV)URPD
VRFLDO VFLHQFH SHUVSHFWLYH PRWLYDWLRQ UHIHUV WR WKH SV\FKRORJLFDO SURFHVVHV WKDW LQIOXHQFH WKH DURXVDO
GLUHFWLRQ DQG SHUVLVWHQFH RI EHKDYLRU DQG LV EDVHG RQ IRXU XQGHUVWDQGLQJV 0LWFKHOO  )LUVW
PRWLYDWLRQ LV DQ LQGLYLGXDO SKHQRPHQRQ (OOHPHUV 'H *LOGHU DQG +DVODP  LOOXVWUDWH WKDW
PRWLYDWLRQFDQDOVREHDJURXSOHYHOSKHQRPHQRQ6HFRQGLWLVLQWHQWLRQDOLQWKHVHQVHWKDWDPRWLYDWHG
LQGLYLGXDOVWLOOFKRRVHVWRH[KLELWWKHEHKDYLRUGULYHQE\KLVRUKHUPRWLYDWLRQ7KLUGPRWLYDWLRQFRQVLVWV
RIPXOWLSOHIDFHWVDURXVDOGLUHFWLRQDQGVXVWDLQDELOLW\$URXVDODQGGLUHFWLRQUHSUHVHQWWKHPDLQHOHPHQWV
RIPRWLYDWLRQWKHRU\EHFDXVHVXVWDLQDELOLW\ZKLFKUHIHUVWRWKHPDLQWHQDQFHRIEHKDYLRULVUHJDUGHGDVD
FRQVHTXHQFH DQG DIILUPDWLRQ RI WKHRWKHU WZR HOHPHQWV$QG IRXUWKPRWLYDWLRQ WKHRULHV DUH DLPHG DW
SUHGLFWLQJ EHKDYLRU 0RWLYDWLRQ LV WKHUHIRUH QRW WKH EHKDYLRU LWVHOI HJ FRRSHUDWLYH RU FLWL]HQVKLS
EHKDYLRULWUHSUHVHQWVWKHSV\FKRORJLFDOSURFHVVHVXQGHUO\LQJWKHEHKDYLRU
:RUN PRWLYDWLRQ WKHRU\ WKHQ LV DQ RYHUDUFKLQJ WHUP IRU WKRVH WKHRULHV WKDW GLVFXVV WKH
PRWLYDWLRQRIRUJDQL]DWLRQDOHPSOR\HHVWRHQJDJHLQFHUWDLQZRUNUHODWHGEHKDYLRU(OOHPHUVHWDO
,W LV D FRQFHSW LQWHUZRYHQ ZLWK PDQ\ DVSHFWV RI PDQDJHPHQW DQG RUJDQL]DWLRQDO WKHRU\ VXFK DV
RUJDQL]DWLRQDO FKDQJH 6WHHUV0RZGD\	 6KDSLUR  DQG UHSUHVHQWV DQ DSSURSULDWH IUDPHZRUN WR
DQDO\]HWKHFRQFHSWRIRUJDQL]DWLRQDOLGHQWLW\FKDQJH,QWKHLUVWXG\RQWKH3RUW$XWKRULW\'XWWRQDQG
'XNHULFK  LOOXVWUDWH KRZ LQGLYLGXDO PRWLYDWLRQ DIIHFWV RUJDQL]DWLRQDO DFWLRQ DQG WKDW WKHUHIRUH
PLFUR SURFHVVHV VXFK DV LQGLYLGXDO PRWLYDWLRQ DUH OLQNHG WR PDFUR EHKDYLRUV VXFK DV SDWWHUQV RI
RUJDQL]DWLRQDOFKDQJH$SSOLHGWRPHPEHUV·PRWLYDWLRQWRHQJDJHLQRUJDQL]DWLRQDOLGHQWLW\FKDQJHWKLV
IUDPHZRUN LQFRUSRUDWHV KRZ DURXVDO ZKDW HQHUJL]HV PHPEHUV WR HQJDJH LQ LGHQWLW\ FKDQJH DQG
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GLUHFWLRQ KRZPHPEHUV· DFWLRQV DUH GLUHFWHG DW ERWK DQ LQGLYLGXDO DQG FROOHFWLYH FKDQJH HIIRUW HYHQ
ZKHQ WKHVH DUH LQFRPSDWLEOH DIIHFW VXVWDLQDELOLW\ KRZPHPEHUV FRQWLQXH WR DFWRQ WKH RUJDQL]DWLRQ·V
EHKDOIGXULQJRUJDQL]DWLRQDOFKDQJHVGHVSLWHXQFHUWDLQW\DQGLQVHFXULW\(OOHPHUVHWDO
,QWKHVXEVHTXHQWVHFWLRQV,IRFXVRQWKHWZRHOHPHQWVDURXVDODQGGLUHFWLRQZKLFKDIIHFWWKH
VXVWDLQDELOLW\ RI WKH FROOHFWLYH FKDQJH HIIRUW 6XVWDLQDELOLW\ UHIHUV WR WKH H[WHQW WR ZKLFK WKH LGHQWLW\
FKDQJHSURFHVVHVZLOOEHXSKHOGE\WKHRUJDQL]DWLRQDOPHPEHUVDQGZLOOEHVXEVWDQWLDWHGE\DFKDQJHLQ
WKHLU DWWLWXGHV DQG EHKDYLRU ,W UHIHUV WR FKDQJH WKDW LV LQVWLOOHG LQ RUJDQL]DWLRQDO PHPEHUV DQG JRHV
EH\RQGDPHUHFKDQJHRIZRUGVWKDWODFNVDFWLRQDV&RUOH\LOOXVWUDWHVWKURXJKHQFRXQWHUHGUHDFWLRQVVXFK
DV´ZRUGVDUHDGLPHDGR]HQµRU´\RXQHHGWRSD\DWWHQWLRQWRZKDWLVGRQHQRWZKDWLVVDLGµ&RUOH\

 $URXVDORI2UJDQL]DWLRQDO,GHQWLW\&KDQJH
:RUN PRWLYDWLRQ DSSOLHG WR RUJDQL]DWLRQDO LGHQWLW\ FKDQJH FDQ SURYLGH LQVLJKW LQWR WKRVH
SURFHVVHVWKDWZLOOVWLPXODWHPHPEHUVWRHQJDJHLQRUJDQL]DWLRQDOLGHQWLW\FKDQJHWKURXJKWKHQRWLRQRI
DURXVDO $URXVDO HQHUJL]HU FRQVLVWV RI WKRVH SURFHVVHV WKDW HOLFLW PHPEHUV WR H[KLELW ZRUNUHODWHG
EHKDYLRU(OOHPHUVHWDORULQP\FDVHWRHQJDJHLQRUJDQL]DWLRQDOLGHQWLW\FKDQJH$FFRUGLQJWR
0LWFKHOO WKHPRVWSURPLQHQWWKHRULHVRQDURXVDOKDYHJHQHUDOO\HPSKDVL]HGQHHGVDQGUHJDUGHG
DURXVDO DV WKH HIIHFWRI DQHHGGHILFLHQF\+RZHYHUGXH WR WKH LQFUHDVLQJ VLJQLILFDQFHRI WHDPZRUN LQ
RUJDQL]DWLRQV DVKLIWKDV WDNHQSODFHZKHUHDURXVDOKDVPRYHGIURPDQ LQGLYLGXDORULHQWHGQHHGEDVHG
DSSURDFK WR DPRUH JURXSEDVHG DSSURDFKZKHUH LQGLYLGXDOV DUH DOVRPRWLYDWHG E\ VRFLDO FXHV 7KXV
DURXVDO LV OHVVVHHQDVDQ LVRODWHG LQGLYLGXDOQHHGEXWPRUHDVUHODWHGWRWKHVRFLDOHQYLURQPHQWZKHUH
VRFLDOH[SHFWDWLRQVSOD\DQLPSRUWDQWUROH$PEURVH	.XOLN(OOHPHUVHWDO0LWFKHOO
, LQFRUSRUDWH WKLV VRFLDO HOHPHQW E\ ORRNLQJ DW DURXVDO RI RUJDQL]DWLRQDO LGHQWLW\ FKDQJH IURP D VRFLDO
LGHQWLW\WKHRU\SHUVSHFWLYH7RXQGHUVWDQGZKDWWULJJHUVPHPEHUVWRFKDQJHWKHLURUJDQL]DWLRQDOLGHQWLW\
RQHILUVWQHHGVWRXQGHUVWDQGZKDWVRFLDOSXUSRVHRUJDQL]DWLRQDOLGHQWLW\VHUYHVIRUPHPEHUV0HPEHUV
DUHGULYHQE\VRFLDOQHHGVZKLFKPHDQWKDWWKHLUDURXVDOWRHQJDJHLQRUJDQL]DWLRQDOLGHQWLW\FKDQJHZLOO
EH LQKHUHQWO\ OLQNHG WR VRFLDO LGHQWLW\ SURFHVVHV ,QGLYLGXDOV GR QRW LGHQWLI\ZLWK VRFLDO JURXSVPHUHO\
EHFDXVH WKH\ VHH DQRYHUODSEHWZHHQ WKHLUSHUVRQDO LGHQWLW\ DQG WKHRUJDQL]DWLRQDO LGHQWLW\ LQGLYLGXDOV
KDYH GLIIHUHQW LGHQWLW\ QHHGV DQG WKHUHIRUHPRWLYHV IRU LGHQWLILFDWLRQ ,GHQWLW\PRWLYHV FDQ EH VHHQ DV
GULYHUVRI LGHQWLW\VWDWHVZKHUHWKH LQGLYLGXDOPD\EHVWHHUHGWRZDUGFHUWDLQ LGHQWLW\VWDWHVRYHURWKHUV
&RQVFLRXVO\RUQRWLQGLYLGXDOVDLPWRVDWLVI\WKHVHPRWLYHVZKHQFUHDWLQJWKHLULGHQWLWLHV9LJQROHVHWDO
)URPP\ HDUOLHU GLVFXVVLRQVRQ VRFLDO LGHQWLW\ WKHRU\ LQ FKDSWHU WKUHH LW FDQEH FRQFOXGHG WKDW
RUJDQL]DWLRQDO LGHQWLW\ PDLQO\ VHUYHV WKUHH LGHQWLW\ QHHGV VHOIFRQWLQXLW\ VHOIHQKDQFHPHQW DQG VHOI
GLVWLQFWLYHQHVV 'XWWRQ HW DO  6HOIFRQWLQXLW\ UHIHUV WR LQGLYLGXDOV· QHHG IRU FRQWLQXLW\ DQG
FRQVLVWHQF\ RI WKHLU VHOIFRQFHSW VHOIHQKDQFHPHQW WR LQGLYLGXDOV· DLP IRU D SUHVWLJLRXV RUJDQL]DWLRQDO
LGHQWLW\ DQG VHOIGLVWLQFWLYHQHVV WR LQGLYLGXDOV· GHVLUH WR GLVWLQJXLVK WKHPVHOYHV DQG WKHLU RUJDQL]DWLRQ
IURPRWKHUV$V LOOXVWUDWHGE\'XWWRQHW DO  WKHVH WKUHH VHOIGHILQLWLRQDOSULQFLSOHV DUH LPSRUWDQW
DQWHFHGHQWVRI WKHSHUFHLYHGDWWUDFWLYHQHVVRIPHPEHUV·RUJDQL]DWLRQDO LGHQWLW\EHFDXVH WKH\GHWHUPLQH
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WKH RUJDQL]DWLRQ·V SRVLWLRQ DQG VWDWXV LQ WKH VRFLDO HQYLURQPHQW 7XUQHU	+DVODP  7KHUHIRUH
WKHVH WKUHH VHOIGHILQLWLRQDO SULQFLSOHV FDQ EH UHJDUGHG DV WKHPDLQ FULWHULD WKDWPHPEHUVZLOO DSSO\ WR
GHWHUPLQHLIDQLGHQWLW\LPDJHGLVFUHSDQF\LVVLJQLILFDQW,IRUJDQL]DWLRQDOPHPEHUVUHFHLYHFXHVWKDWDQ\
RIWKHVHSULQFLSOHVDUHXQGHUWKUHDWWKLVPHDQVWKDWWKHLURUJDQL]DWLRQ·VDWWUDFWLYHQHVVDQGVRFLDOUDQNLV
WKUHDWHQHG8QGHUWKHVHFLUFXPVWDQFHVPHPEHUVZLOOEHDURXVHGWRFKDQJHWKHLURUJDQL]DWLRQDOLGHQWLW\LQ
RUGHUWRUHVWRUHLWVDWWUDFWLYHQHVV,WKHUHIRUHDUJXHWKDW

3URSRVLWLRQ:KHQPHPEHUVEHOLHYHWKDWWKHLURUJDQL]DWLRQDOLGHQWLW\
VSUHVWLJHLVWKUHDWHQHG
WKH\DUHDURXVHGWRHQJDJHLQRUJDQL]DWLRQDOLGHQWLW\FKDQJHLQRUGHUWRUHVWRUHDSRVLWLYHVHQVHRI
VHOIHVWHHP

3URSRVLWLRQ  :KHQ PHPEHUV EHOLHYH WKDW WKHLU RUJDQL]DWLRQDO LGHQWLW\·V GLVWLQFWLYHQHVV LV
WKUHDWHQHG WKH\DUH DURXVHG WRHQJDJH LQRUJDQL]DWLRQDO LGHQWLW\ FKDQJH LQRUGHU WR UHHVWDEOLVK
WKHLUXQLTXHVHQVHRIVHOI

+RZHYHULIPHPEHUVEHOLHYHWKDWWKHLUVHOIFRQWLQXLW\LVWKUHDWHQHGWKHHIIHFWZLOOEHGLIIHUHQW
7R GHWHUPLQH LI WKH SULQFLSOH RI VHOIFRQWLQXLW\ LV XSKHOG PHPEHUV FRPSDUH WKHLU RZQ LGHQWLW\
FKDUDFWHULVWLFVWRWKRVHRIWKHRUJDQL]DWLRQ7KHQHHGIRUVHOIFRQVLVWHQF\LVVDWLVILHGLIPHPEHUVVHHDILW
EHWZHHQWKHLURZQVHQVHRIVHOIDQGWKHLURUJDQL]DWLRQDOLGHQWLW\DQGLIWKH\IHHOWKDWWKHLURUJDQL]DWLRQDO
LGHQWLW\UHPDLQVFRQVLVWHQWRYHUWLPH%HFDXVHVHOIFRQWLQXLW\LVDLPHGDWSUHVHUYLQJWKHFXUUHQW LGHQWLW\
FKDUDFWHULVWLFVLWSUHVHQWVDEDUULHUWRLGHQWLW\FKDQJH,IPHPEHUVIHHOWKDWWKHFRQVLVWHQF\DQGFRQWLQXLW\
RIWKHLURUJDQL]DWLRQDOLGHQWLW\LVWKUHDWHQHGZKLFKPHDQVWKDWWKH\IHHOWKDWWKHLPDJHVUHIOHFWHGEDFNWR
WKHPDERXWWKHLURUJDQL]DWLRQSUHVHQWVDGLIIHUHQWRUJDQL]DWLRQWKDWLVQRWLQOLQHZLWKWKHLURUJDQL]DWLRQDO
LGHQWLW\ SHUFHSWLRQV DQG QR ORQJHU DQ H[WHQVLRQ RI WKHLU RZQ VHOIFRQFHSWV WKH\ZLOO EHPRWLYDWHG WR
UHVWRUHWKLVFRQVLVWHQF\LHWRPDLQWDLQWKHVWDWXVTXR,DUJXHWKHUHIRUHWKDW

3URSRVLWLRQ  :KHQ PHPEHUV EHOLHYH WKDW WKHLU RUJDQL]DWLRQDO LGHQWLW\·V VHOIFRQWLQXLW\ LV
WKUHDWHQHG WKH\ DUH DURXVHG WR PDLQWDLQ WKHLU FXUUHQW RUJDQL]DWLRQDO LGHQWLW\ DQG RSSRVH
RUJDQL]DWLRQDOLGHQWLW\FKDQJH
 &RPSDULQJWKH7KUHH&KDQJH7ULJJHUV
&RUOH\DQG*LRLD&RUOH\	*LRLDLQWKHLUVWXG\RIDVSLQRIILGHQWLI\WKUHHGLVFUHSDQFLHV
RUWULJJHUVRILGHQWLW\FKDQJHFRQVWUXHGH[WHUQDOLPDJHGLVFUHSDQFLHVZKLFKUHIHUVWRDJDSEHWZHHQKRZ
PHPEHUVSHUFHLYHWKHLURUJDQL]DWLRQDQGKRZWKH\WKLQNRWKHUVORRNDWWKHLURUJDQL]DWLRQDFKDQJHLQWKH
VRFLDOUHIHUHQWJURXSZKHQWKHRUJDQL]DWLRQLVQRORQJHUFRPSDUHGWRPHPEHUV·UHOHYDQWRXWJURXSHJ
DFRPSHWLWRUDQGWHPSRUDO LGHQWLW\GLVFUHSDQFLHVZKLFKUHIHUVWRDSHUFHLYHGJDSEHWZHHQWKHFXUUHQW
LGHQWLW\ DQG WKH GHVLUHG IXWXUH LGHQWLW\ RU LPDJH*HQHUDOO\ DOO LGHQWLW\ FKDQJH VWXGLHV UHIHU WR RQH RI
WKHVHWULJJHUVHJ'XWWRQ	'XNHULFKHJ'XWWRQHWDO(OVEDFK	.UDPHU*LRLDHW
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DO*LRLD	7KRPDV,I,DSSO\WKHWKUHHVHOIGHILQLWLRQDOFULWHULDWRWKHVHWKUHHWULJJHUVRI
RUJDQL]DWLRQDOLGHQWLW\FKDQJHLWEHFRPHVHYLGHQWWKDWWKHVHFKDQJHWULJJHUVDIIHFWGLIIHUHQWSULQFLSOHVDQG
ZLOOWKHUHIRUHDURXVHFKDQJHLQGLIIHUHQWZD\V
 &RQVWUXHG([WHUQDO,PDJH'LVFUHSDQFLHV
)RUPDQ\LGHQWLW\VFKRODUVHJ'XWWRQ	'XNHULFKHJ'XWWRQHWDO*LRLDHWDO
RUJDQL]DWLRQDOLGHQWLW\FKDQJHLVPDLQO\IDFLOLWDWHGWKURXJKLWVUHODWLRQVKLSZLWKFRQVWUXHGH[WHUQDO
LPDJH&RQVWUXHGH[WHUQDO LPDJHUHIHUVWRWKHSHUFHSWLRQRUJDQL]DWLRQDOPHPEHUVKDYHRIKRZH[WHUQDO
VWDNHKROGHUV ORRN DW WKH RUJDQL]DWLRQ 'XWWRQ HW DO  &RQVWUXHG H[WHUQDO LPDJH IXQFWLRQV DV D
PLUURU'XWWRQ	'XNHULFKWKDWUHIOHFWVPHPEHUV·RUJDQL]DWLRQDOLGHQWLW\WRWKHPDQGVHUYHVDVD
SRLQW RI UHIHUHQFH IRU PHPEHUV WR HYDOXDWH WKHLU RZQ LGHQWLW\ SHUFHSWLRQV 7KH LQWHUSOD\ EHWZHHQ
RUJDQL]DWLRQDOLGHQWLW\DQGLPDJHLVGLVFXVVHGE\'XWWRQDQG'XNHULFKZKRLQWKHLUVWXG\RQWKH
3RUW $XWKRULW\ LOOXVWUDWH KRZ WKH GHWHULRUDWLQJ LPDJH RI WKH 3RUW $XWKRULW\ GXH WR WKH SUHVHQFH RI
KRPHOHVVSHRSOHLQWKHLUIDFLOLWLHVOHDGVWRDFKDQJHLQPHPEHUV·SHUFHSWLRQRIWKHLURUJDQL]DWLRQ*LRLD
HW DO  SUHVHQW D PRGHO RQ KRZ WKH LPDJHLGHQWLW\ UHODWLRQVKLS IXHOV D FKDQJH LQ RUJDQL]DWLRQDO
LGHQWLW\ 7KH\ DUJXH WKDW EHFDXVH RUJDQL]DWLRQDO PHPEHUV DUH FRQIURQWHG ZLWK WKH LPDJH H[WHUQDO
VWDNHKROGHUV KDYH RI WKH RUJDQL]DWLRQ WKH\ FRPSDUH H[WHUQDO SHUFHSWLRQV ZLWK WKHLU RZQ LGHQWLW\
SHUFHSWLRQV DQG DVVHVV ZKHWKHU DQ\ LQVXSSRUWDEOH GLVFUHSDQFLHV DUH SUHVHQW WKDW UHTXLUH D FKDQJH RI
LGHQWLW\RURIKRZRXWVLGHUVVHHWKHRUJDQL]DWLRQ&RUOH\DQG*LRLDHQFRXQWHUWKLVWULJJHULQWKHLU
VWXG\RIDQRUJDQL]DWLRQDOVSLQRII0HPEHUVWKHPVHOYHVUHJDUGHGWKHVSLQRIIDVDQHYHQWWKDWSRVLWLYHO\
DIIHFWHG WKHLU RUJDQL]DWLRQDO LGHQWLW\ ZKHUHDV WKH LPDJH UHIOHFWHG EDFN WR WKHP E\ WKH PHGLD DQG
FXVWRPHUVZDVDQHJDWLYHRQH$FRQVWUXHGH[WHUQDOLPDJHGLVFUHSDQF\RFFXUVZKHQH[WHUQDOVWDNHKROGHUV
KDYHDOHVVIDYRUDEOHLPSUHVVLRQRIWKHRUJDQL]DWLRQWKDQRUJDQL]DWLRQDOHPSOR\HHV$VPHPEHUVLQWKHLU
QHHGIRUVHOIHQKDQFHPHQWVWULYHIRUDSUHVWLJLRXVVHOIFRQFHSWWKH\H[SHULHQFHDWKUHDWZKHQWKH\UHDOL]H
WKDW H[WHUQDO VWDNHKROGHUV KDYH D OHVV SRVLWLYH SHUFHSWLRQ RI WKHLU RUJDQL]DWLRQ DQG WKHLU RUJDQL]DWLRQ·V
LPDJH LV XQGHU WKUHDW &RUOH\	*LRLD 'XWWRQ	'XNHULFK  , ZRXOG OLNH WR QRWH WKDW D
FRQVWUXHGH[WHUQDOLPDJHGLVFUHSDQF\UHIHUVVSHFLILFDOO\WRDQHJDWLYHGLVFUHSDQF\,IRXWVLGHUVKDYHDPRUH
SRVLWLYHSHUFHSWLRQRIWKHRUJDQL]DWLRQWKDQRUJDQL]DWLRQDOPHPEHUVWKLVGRHVLQYROYHDGLVFUHSDQF\EXW
QRWRQHWKDWSRVHVDWKUHDWWRWKHLURUJDQL]DWLRQ·VSUHVWLJH,WKHUHIRUHDUJXHWKDW

3URSRVLWLRQ :KHQPHPEHUV H[SHULHQFH D FRQVWUXHG H[WHUQDO LPDJH GLVFUHSDQF\ WKHLU VHOI
HQKDQFHPHQW SULQFLSOH LV WKUHDWHQHG DQG WKH\ DUH DURXVHG WR HQJDJH LQ RUJDQL]DWLRQDO LGHQWLW\
FKDQJHDLPHGDWLQFUHDVLQJRUJDQL]DWLRQDOSUHVWLJH

 &KDQJHLQ6RFLDO5HIHUHQW
2UJDQL]DWLRQDOLGHQWLW\GRHVQRWH[LVWLQDYDFXXPEXWLVIRUPHGWKURXJKLQWHUDFWLRQZLWKRWKHU
VRFLDOJURXSV *LRLDHWDO  LW LVD´UHODWLRQDODQGFRPSDUDWLYHµFRQFHSW $VKIRUWK	0DHO
*LRLD HW DO  $OEHUW DQG KLV FROOHDJXHV $OEHUW HW DO  DQG 3UDWW  HPSKDVL]H WKDW
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RUJDQL]DWLRQDOLGHQWLW\LVFUHDWHGLQUHIHUHQFHWRDQRWKHUHQWLW\LHWKHVDOLHQWRXWJURXSLWLVHVVHQWLDOIRU
RQH·V RZQ RUJDQL]DWLRQDO LGHQWLW\ WR NQRZ ZKR RQH LV QRW $ FKDQJH LQ VRFLDO UHIHUHQW LPSOLHV WKDW
PHPEHUVDUHQRORQJHUFRPSDUHGWRWKHLUUHOHYDQWVRFLDORXWJURXSEXWWRDQRXWJURXSWKH\GRQRWZLVK
WR EH FRPSDUHG WR RU WR QR RXWJURXS DW DOO $JDLQ LI D FKDQJH LQ VRFLDO UHIHUHQW RFFXUV ZKHUH WKH
RUJDQL]DWLRQLVFRPSDUHGWRRUJDQL]DWLRQVWKDWDUHVWLOOUHJDUGHGDVDUHOHYDQWDQGGLVWLQFWLYHFRPSDULVRQ
VHW MXVW DGLIIHUHQWRQH WKLV GRHVQRWSRVH D WKUHDW WR WKHLURUJDQL]DWLRQDO LGHQWLW\·V GLVWLQFWLYHQHVV$
FKDQJHLQVRFLDOUHIHUHQWKHUHUHIHUVVSHFLILFDOO\WRWKHVLWXDWLRQZKHUHWKHQHZFRPSDULVRQJURXSLVQRW
FRQVLGHUHG UHOHYDQW RU VXIILFLHQWO\ GLVWLQFW E\ WKH HPSOR\HHV :KHQ EXVLQHVV VFKRRO PHPEHUV DUH
FRQIURQWHG ZLWK LUUHOHYDQW VRFLDO FRPSDULVRQV WKDW GR QRW KLJKOLJKW WKH RUJDQL]DWLRQDO LGHQWLW\·V
GLVWLQFWLYHQHVV WKH\ WHQG WR KLJKOLJKW DOWHUQDWLYH FRPSDULVRQV WKDW GR (OVEDFK 	 .UDPHU  ,Q
&RUOH\DQG*LRLD·VVWXG\PHPEHUVH[SHULHQFHDGLVFUHSDQF\GXHWRDFKDQJHLQWKHLUUHOHYDQWVRFLDO
UHIHUHQW WKHLU SDUHQW FRPSDQ\ ZKHQ WKH\ UHDOL]H WKDW WKH\ FDQ QR ORQJHU GHILQH WKHLU RUJDQL]DWLRQDO
LGHQWLW\ DV VLPLODU WRRUGLVWLQFW IURP WKHLUSDUHQW FRPSDQ\ DQG DUH MXVW ´RQHRI WKHPDQ\ WHFKQRORJ\
VHUYLFHFRPSDQLHV LQ$PHULFDDQGDURXQGWKHZRUOGµ ,I WKLVKDSSHQV WKHGLVWLQFWLYHQHVVRIPHPEHUV·
RUJDQL]DWLRQDOLGHQWLW\LVFKDOOHQJHG,WKHUHIRUHDUJXHWKDW

3URSRVLWLRQ  :KHQ PHPEHUV H[SHULHQFH D FKDQJH LQ WKHLU UHOHYDQW VRFLDO UHIHUHQW WKHLU
RUJDQL]DWLRQDOLGHQWLW\·VVHOIGLVWLQFWLYHQHVVLVWKUHDWHQHGDQGPHPEHUVDUHDURXVHGWRHQJDJHLQ
RUJDQL]DWLRQDOLGHQWLW\FKDQJHWKDWUHFRQILUPVWKHLUGLVWLQFWLRQLQFRPSDULVRQWRDUHOHYDQWRXW
JURXS

 7HPSRUDO,GHQWLW\'LVFUHSDQFLHV
7HPSRUDO LGHQWLW\ GLVFUHSDQFLHV RU D JDS ZLWK WKH GHVLUHG IXWXUH LPDJHLGHQWLW\ HPHUJH ZKHQ
PHPEHUV· FXUUHQW LGHQWLW\ SHUFHSWLRQV DUH QRW LQ OLQH ZLWK WKH SURMHFWLRQ DQG FODLPV RI ZKDW WKH
RUJDQL]DWLRQDO LGHQWLW\ ZLOO RU VKRXOG EHFRPH &RUOH\ 	 *LRLD  6HYHUDO LGHQWLW\ VFKRODUV
%RXFKLNKL HW DO  'XWWRQ HW DO  5HJHU HW DO  GLVFXVV WKH LPSRUWDQFH RI IXWXUH
RUJDQL]DWLRQDO LPDJHV IRUPHPEHUV· FXUUHQWEHKDYLRU DQG DWWLWXGHV*LRLD DQG7KRPDV  LOOXVWUDWH
KRZDSXEOLFXQLYHUVLW\LQLWLDWHVFKDQJHE\SUHVHQWLQJWKHRUJDQL]DWLRQZLWKWKHIXWXUHLPDJHRIEHLQJD
´WRSXQLYHUVLW\µ,QVWHDGRIIRFXVLQJRQDGLUHFWFKDQJHRIWKHLURUJDQL]DWLRQDOLGHQWLW\WKH\FKRRVHWR
HQYLVDJH D GHVLUHG IXWXUH RUJDQL]DWLRQDO LPDJHZLWK WKH DLP RI LQGXFLQJPHPEHUV LQWR FKDQJLQJ WKHLU
FXUUHQWSHUFHSWLRQRIWKHXQLYHUVLW\,I,HYDOXDWHWKHWHPSRUDOLGHQWLW\GLVFUHSDQF\EDVHGRQWKHWZRVHOI
GHILQLWLRQDOFULWHULDWKDWVWLPXODWHFKDQFHVHOIHQKDQFHPHQWDQGVHOIGLVWLQFWLYHQHVVLWLVHYLGHQWWKDWWKLV
GLVFUHSDQF\GRHVQRW LQYROYHDGLUHFWWKUHDW WR WKHVHSULQFLSOHV,ZLOOH[SODLQZK\$V(OOHPHUV6SHDUV
DQG'RRVMHDUJXHWKHPRVWVLJQLILFDQWWKUHDWVDVRFLDOFRQWH[WFDQLPSRVHRQPHPEHUVUHODWHVWR
WKHLUVRFLDO LGHQWLW\·VSUHVWLJHRUGLVWLQFWLYHQHVV7KHVHDUHDIIHFWHGE\DFRQVWUXHGH[WHUQDO LPDJHDQGD
FKDQJHLQVRFLDOUHIHUHQWUHVSHFWLYHO\$JDSZLWKWKHGHVLUHGIXWXUHLGHQWLW\RULPDJHLVPRUHOLNHO\EDVHG
RQ VWUDWHJLF WKUHDWV SHUFHLYHG E\PDQDJHPHQW $ GHVLUHG IXWXUH LPDJH LV JHQHUDOO\ D WRSPDQDJHPHQW
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LQLWLDWLYH(YHQWKRXJKWRSPDQDJHPHQWLVFRQVLGHUHGYHU\LQIOXHQWLDOLQWKHFKDQJHSURFHVV%DUQH\HWDO
5DQVRQHWDO&RUOH\ILQGVVXEVWDQWLDOGLIIHUHQFHVDFFRUGLQJWRKLHUDUFKLFDOOHYHOZLWK
UHJDUGWRRUJDQL]DWLRQDOLGHQWLW\FKDQJHZKLFKFRXOGKDPSHUWKHLQIOXHQFHRIPDQDJHPHQWLQWKHLGHQWLW\
FKDQJH SURFHVV +H ILQGV WKDW WRS PDQDJHPHQW SHUFHLYHV RUJDQL]DWLRQDO LGHQWLW\ DV HPEHGGHG LQ WKH
RUJDQL]DWLRQ·V VWUDWHJ\ ZKHUHDV ORZHU OHYHO HPSOR\HHV VHH RUJDQL]DWLRQDO LGHQWLW\ DV URRWHG LQ
RUJDQL]DWLRQDOFXOWXUHDQGEHKDYLRU7KLVLPSOLHVWKDWZKHUHWRSPDQDJHPHQWPLJKWUHFRJQL]HDVWUDWHJLF
QHHG IRU LGHQWLW\ FKDQJH DV ORQJ DV WKLV QHHG GRHV QRW WKUHDWHQPHPEHUV· VHOIGHILQLWLRQDO SULQFLSOHV
PHPEHUVZLOOQRWEHDURXVHGWRHQJDJHLQRUJDQL]DWLRQDOLGHQWLW\FKDQJH,QRWKHUZRUGVLIPDQDJHPHQW
SUHVHQWV WKH RUJDQL]DWLRQ ZLWK D GHVLUHG IXWXUH LPDJH DV ORQJ DV WKH HQYLURQPHQW LH H[WHUQDO
VWDNHKROGHUVDQGVRFLDOUHIHUHQWVLVQRWDIIHFWHGE\WKLVGHVLUHGIXWXUHLGHQWLW\DVZHOO LW LVXQOLNHO\WKDW
RUJDQL]DWLRQDOPHPEHUVZLOOH[SHULHQFHDVHQVHRIXUJHQF\ZLWKUHJDUGWRWKLVGHVLUHGLGHQWLW\$GHVLUHG
IXWXUHRUJDQL]DWLRQDOLGHQWLW\ZLOORQO\EHDQHIIHFWLYHWULJJHURIFKDQJHLILWRFFXUVVLPXOWDQHRXVO\ZLWKD
FRQVWUXHGH[WHUQDOLPDJHGLVFUHSDQF\RUFKDQJHLQVRFLDOUHIHUHQW)RUH[DPSOHLIPDQDJHPHQWSUHVHQWV
WKHRUJDQL]DWLRQZLWKLWVGHVLUHGLGHQWLW\RIEHFRPLQJ´HQYLURQPHQWDOO\IULHQGO\µ,IH[WHUQDOVWDNHKROGHUV
GRQRW UHJDUG WKLV FKDUDFWHULVWLF DV UHOHYDQW DQG VWLOO WKLQNRI WKHRUJDQL]DWLRQ DVYHU\SUHVWLJLRXV HYHQ
WKRXJKLWVFRQFHUQIRUWKHHQYLURQPHQWLVQRWXSWRSDUQRFRQVWUXHGH[WHUQDOLPDJHGLVFUHSDQF\RULI
WKHRUJDQL]DWLRQLVVWLOOUHJDUGHGDVEHORQJLQJWRWKHEHVWLQWKHILHOGQRFKDQJHLQVRFLDOUHIHUHQWLW LV
XQOLNHO\WKDWPHPEHUVZLOOIHHOWKUHDWHQHG7KLVZLOORQO\RFFXULISXEOLFRSLQLRQVWDUWVWRIDOWHURULIWKH
RUJDQL]DWLRQ LV VXGGHQO\ SHUFHLYHG DV EHORQJLQJ WR WKHZRUVW SROOXWHUV RI LWV LQGXVWU\$V3UDWW 
DUJXHVVHQVHJLYLQJSUDFWLFHVDORQHZKLFKSURYLGHPHDQLQJDQGDUHHVWDEOLVKHGLQ LGHQWLW\FRQVWUXFWLRQ
DUHLQVXIILFLHQWLQPRWLYDWLQJPHPEHUVWRFKDQJHEHFDXVHWKH\ZLOOEHVDWLVILHGZLWKWKHFXUUHQWLGHQWLW\
7KHUHIRUH

3URSRVLWLRQ  DOO HOVH EHLQJ HTXDO WHPSRUDO LGHQWLW\ GLVFUHSDQFLHV DORQH GR QRW WKUHDWHQ
PHPEHUV· VHOIGHILQLWLRQDO FULWHULD RI VHOIHQKDQFHPHQW DQG VHOIGLVWLQFWLYHQHVV DQG LV WKHUHIRUH
OHVVHIIHFWLYHLQDURXVLQJPHPEHUVWRHQJDJHLQRUJDQL]DWLRQDOLGHQWLW\FKDQJH

$GGLWLRQDOO\ D FRQVWUXHG H[WHUQDO LPDJH VRFLDO UHIHUHQWV DQG D GHVLUHG IXWXUH LGHQWLW\ DOO
UHSUHVHQWDQRUJDQL]DWLRQDOUHIHUHQW&RUOH\	*LRLDLQWKHVHQVHWKDWPHPEHUVPDNHVHQVHRIWKHLU
RUJDQL]DWLRQDO LGHQWLW\ E\ FRPSDULQJ LW WR WKHVH WKUHH ´UHIHUHQFHVµ $ FKDQJH LQ VHOIGHILQLQJ
RUJDQL]DWLRQDO UHIHUHQWV XQDYRLGDEO\ HQWDLOV UHFRQVLGHUDWLRQ RQ WKH SDUW RI PHPEHUV RI WKHLU RZQ
RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV ,Q RWKHU ZRUGV LI RQH RU PRUH RI WKHVH UHIHUHQWV FKDQJHV WKH
IUDPHZRUNWKDWPHPEHUVXVHWRPDNHVHQVHRIWKHLURUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVFKDQJHV,IWKLV
KDSSHQV WKH FRQWLQXLW\ DQG FRQVLVWHQF\ RIPHPEHUV· RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV LV WKUHDWHQHG
EHFDXVHPHPEHUV·FRPSDUDWLYHUHIHUHQWVDUHQRORQJHUWKHUHRUKDYHFKDQJHG,WKHUHIRUHDUJXHWKDW

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3URSRVLWLRQ ,QDGGLWLRQWR WKHLUVSHFLILF WKUHDWVDOO WKUHHGLVFUHSDQFLHVZLOOSRVHD WKUHDW WR
PHPEHUV·VHOIGHILQLWLRQDOSULQFLSOHRIVHOIFRQWLQXLW\ZKLFKZLOOFRQVWUDLQPHPEHUVWRHQJDJHLQ
RUJDQL]DWLRQDOLGHQWLW\FKDQJH
 'LUHFWLRQRI2UJDQL]DWLRQDO,GHQWLW\&KDQJH
7KH FRQFHSW RI GLUHFWLRQ 0LWFKHOO  UHIHUV WR WKH PRWLYDWLRQDO WKHRULHV RQ EHKDYLRUDO
FKRLFHWKRVHSURFHVVHVWKDWJXLGHPHPEHUVWREHKDYHLQDVSHFLILFGLUHFWLRQ0LWFKHOODUJXHVWKDW
WRDFFRPPRGDWHIRUWKHLQFUHDVLQJO\LQWHUGHSHQGHQWDQGVRFLDOQDWXUHRIWKHZRUNHQYLURQPHQWWKHRULHV
RQPRWLYDWLRQVKRXOGLQFRUSRUDWHWKHHIIHFWRIJURXSSURFHVVHV7KLVDSSHDOLVXQGHUVFRUHGE\(OOHPHUV
HW DO ZKR HPSKDVL]H WKH QHHG IRU WDNLQJ DPRUH JURXSRULHQWHG DSSURDFK VLQFH LQ WKH FXUUHQW
ZRUNHQYLURQPHQWRUJDQL]DWLRQDOPHPEHUVDUHLQFUHDVLQJO\H[SHFWHGWRWKLQNDQGEHKDYHDVDFROOHFWLYH
UDWKHUWKDQDVLQGHSHQGHQWLQGLYLGXDOV,WKHUHIRUHDVVXPHWKHDSSURDFKE\(OOHPHUVHWDOZKHUH
EHKDYLRUDOFKRLFHLVFRQFHUQHGZLWKDQHPSOR\HH·VGHFLVLRQWRGLUHFWKLVRUKHUHIIRUWVPDLQO\WRZDUGWKH
LQGLYLGXDODQGRUWKHFROOHFWLYHOHYHO%ULHIDQG0RWRZLGORDOVRPDNHWKLVGLVWLQFWLRQ7KH\DUJXH
WKDWSURVRFLDOEHKDYLRUFDQEHGLUHFWHGDW LQGLYLGXDOVRUDW WKHRUJDQL]DWLRQDVDFROOHFWLYHXQLW ,QWKH
ODWWHU VLWXDWLRQ LQGLYLGXDOV SXW WKHLU DWWLWXGHV DQG EHKDYLRU LQ OLQH ZLWK RUJDQL]DWLRQDO SURFHGXUHV DQG
JRDOVDQGVDFULILFHLQGLYLGXDOLQWHUHVWVIRUWKRVHRIWKHRUJDQL]DWLRQ
)HZVWXGLHVRQRUJDQL]DWLRQDO LGHQWLW\FKDQJHKDYHGLVFXVVHGZKLFKXQGHUO\LQJSURFHVVHVGLUHFW
PHPEHUVWRZDUGHQJDJLQJLQFROOHFWLYHLGHQWLW\FKDQJH7KHVHVWXGLHVHJ)LROFKLHIO\FRQVLGHUD
RQHGLPHQVLRQDODSSURDFKRILGHQWLILFDWLRQDVWKHIDFLOLWDWRURIRUJDQL]DWLRQDOLGHQWLW\FKDQJH,DUJXHWKDW
WKLVWUDGLWLRQDODSSURDFKRIRUJDQL]DWLRQDOLGHQWLILFDWLRQGRHVQRWDGHTXDWHO\H[SODLQPHPEHUV·GLUHFWLRQ
RIFKDQJH7RGHWHUPLQHZKLFKSURFHVVHVGLUHFWPHPEHUV·FKDQJHHIIRUWVWRZDUGWKRVHRIWKHFROOHFWLYH
RUJDQL]DWLRQ,DSSO\VHOIFDWHJRUL]DWLRQWKHRU\HJ+RJJ	7HUU\7DMIHO	7XUQHUDQGDQ
H[SDQGHGPRGHORILGHQWLILFDWLRQHJ(OVEDFK
$VGLVFXVVHG LQFKDSWHU WKUHH HVVHQWLDO WR VHOIFDWHJRUL]DWLRQ WKHRU\ LV WKHQRWLRQRIFROOHFWLYH
EHKDYLRU 6HOIFDWHJRUL]DWLRQ WKHRU\ H[SODLQV IRU WKH XQGHUO\LQJ SURFHVVHV WKDW FRPSHO D JURXS RI
LQGLYLGXDOV WR EHKDYH DV D FROOHFWLYH 7KH VHOIFDWHJRUL]DWLRQ SURFHVVHV RI VHOIVWHUHRW\SLQJ DQG
GHSHUVRQDOL]DWLRQ DUH LPSRUWDQW WR WKH GLUHFWLRQ RI RUJDQL]DWLRQDO LGHQWLW\ FKDQJH EHFDXVH PHPEHUV
ZKR FRQVLGHU WKHPVHOYHV DV PHPEHUV RI WKH FROOHFWLYH RUJDQL]DWLRQ ZLOO GHPRQVWUDWH FRQYHUJHQW
SHUFHSWLRQVDQGEHKDYLRUDFFRUGLQJWRWKHRUJDQL]DWLRQDOQRUPVZKLFKZLOOIDFLOLWDWHFKDQJHLQDXQLIRUP
IDVKLRQ7KHUHIRUHIURPDVHOIFDWHJRUL]DWLRQSHUVSHFWLYHDKLJKGHJUHHRILGHQWLILFDWLRQLVIXQGDPHQWDO
WR FROOHFWLYH RUJDQL]DWLRQDO DWWLWXGHV DQG EHKDYLRU EHFDXVH LW LQFUHDVHV WKH OLNHOLKRRG WKDW PHPEHUV·
DWWLWXGHV DQG EHKDYLRU ZLOO EH LQ DFFRUGDQFH ZLWK WKRVH RI WKH RUJDQL]DWLRQ $ KLJK GHJUHH RI
LGHQWLILFDWLRQWKHUHIRUHPDNHVLWHDVLHUIRURUJDQL]DWLRQVWRIXQFWLRQFRKHUHQWO\3UDWW
,Q DQRUJDQL]DWLRQDO FRQWH[W WKH UHOHYDQW VRFLDO JURXS FDQ YDU\ DFURVV GLIIHUHQW RUJDQL]DWLRQDO
OHYHOV RI LQFOXVLYHQHVV $VKIRUWK	 -RKQVRQ 3UDWW	5DIDHOL  )RU H[DPSOHPHPEHUV FDQ
LGHQWLI\ZLWKWKHLUWHDPWKHLUVXEXQLWWKHLUGHSDUWPHQWDQGRUWKHFROOHFWLYHRUJDQL]DWLRQ,QWKLVSDSHU
ZKHQ ,GLVFXVV WKHFRQFHSWRI LGHQWLILFDWLRQ ,PDLQO\GLVWLQJXLVK WZR OHYHOVRI LQFOXVLYHQHVVPHPEHUV
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ZKR LGHQWLI\ ZLWK WKH FROOHFWLYH RUJDQL]DWLRQ DQG PHPEHUV ZKR GR QRW LGHQWLI\ ZLWK WKH FROOHFWLYH
RUJDQL]DWLRQ ZKRPD\ LGHQWLI\ZLWKDQRUJDQL]DWLRQDOVXEJURXS ,PDNH WKLV VLPSOLILHGGLVWLQFWLRQ IRU
WKHRUHWLFDO SXUSRVHV RQO\ EHFDXVH WKH XQGHUO\LQJ SURFHVVHV ZLWK UHJDUG WR FROOHFWLYH RUJDQL]DWLRQDO
LGHQWLW\ FKDQJHZLOOEH VLPLODU IRU WKRVHZKRGRQRW LGHQWLI\ZLWK WKH FROOHFWLYH UHJDUGOHVVRIZKHWKHU
WKH\LGHQWLI\ZLWKDVXEJURXSRUGRQRWLGHQWLI\DWDOO
 $Q([SDQGHG0RGHORI2UJDQL]DWLRQDO,GHQWLILFDWLRQ
(YHQ WKRXJKPRVW LGHQWLILFDWLRQ VWXGLHV KDYH WUHDWHG WKH FRQFHSW DV RQHGLPHQVLRQDO YDU\LQJ
IURP ORZ WR KLJK GHJUHHV RI LGHQWLILFDWLRQ LGHQWLW\ VFKRODUV DUH LQFUHDVLQJO\ LQFRUSRUDWLQJ D PRUH
FRPSOH[ VWUXFWXUH RI LGHQWLILFDWLRQ 'XNHULFK HW DO  (OVEDFK  (OVEDFK  (OVEDFK 	
%KDWWDFKDU\D  .UHLQHU 	 $VKIRUWK  3UDWW  7KHVH VFKRODUV UHJDUG RUJDQL]DWLRQDO
LGHQWLILFDWLRQ DV RQH SRVVLELOLW\ RI VHOIGHILQLWLRQ $ FRPSOH[ PRGHO RI LGHQWLILFDWLRQ HQDEOHV D PRUH
DSSURSULDWHGHSLFWLRQRIKRZRUJDQL]DWLRQDOPHPEHUVFDQGHILQHWKHPVHOYHVUHODWLYHWRWKHLURUJDQL]DWLRQ
WKDW LQFOXGHV KRZ PHPEHUV DUH VLPLODU GLVWLQFW DQG QHXWUDO WR WKHLU RUJDQL]DWLRQ (OVEDFK  ,
WKHUHIRUH LQFOXGH IRXUGLVWLQFW IRUPVRI LGHQWLILFDWLRQ 'XNHULFKHW DO (OVEDFK.UHLQHU	
$VKIRUWK  3UDWW  LGHQWLILFDWLRQ GLVLGHQWLILFDWLRQ DPELYDOHQW LGHQWLILFDWLRQ DQG QHXWUDO
LGHQWLILFDWLRQ
 ,GHQWLILFDWLRQ
,I PHPEHUV LGHQWLI\ ZLWK WKH FROOHFWLYH RUJDQL]DWLRQ WKH\ SXW RUJDQL]DWLRQDO JRDOV DERYH
LQGLYLGXDO JRDOV DQG VXVWDLQ WKHLU HIIRUW DFURVV GLIIHUHQW VLWXDWLRQV HYHQ LI LW LV QRW UHZDUGLQJ WR WKHP
SHUVRQDOO\(OOHPHUVHWDO0HPEHUVZKRLGHQWLI\ZLWKWKHFROOHFWLYHDUHPRWLYDWHGWRHQKDQFHWKH
VWDWH RI WKH FROOHFWLYH RUJDQL]DWLRQ 'XWWRQ HW DO  ,I FKDQJH EHQHILWV WKH RUJDQL]DWLRQ WKHVH
PHPEHUV ZLOO GLUHFW WKHLU HIIRUWV WRZDUG FROOHFWLYH FKDQJH $ VWURQJ LGHQWLILFDWLRQ ZLWK WKH FROOHFWLYH
RUJDQL]DWLRQLQGXFHVPHPEHUVWRHQJDJHLQFROOHFWLYHDFWLRQRQWKHJURXSV·EHKDOIUHJDUGOHVVRIPDWHULDO
EHQHILWV5RZOH\	0ROGRYHDQX$PHPEHUZKRLGHQWLILHVZLWKWKHRUJDQL]DWLRQDOLJQVKLVRUKHU
SHUVRQDOJRDOVZLWKWKDWRIWKHRUJDQL]DWLRQDQGSXWVFROOHFWLYHJRDOVDERYHSHUVRQDOJRDOVZKLFKPDNHV
WKLVLQGLYLGXDOPRUHZLOOLQJWRFKDQJHRQEHKDOIRIWKHRUJDQL]DWLRQ7KLVLVLOOXVWUDWHGE\-HWWHQ2·%ULHQ
DQG7ULQGDOOZKRILQGWKDWPHPEHUVZKRLGHQWLI\KLJKO\ZLWKWKHFROOHFWLYHRUJDQL]DWLRQDUHPRVW
RSHQWRRUJDQL]DWLRQDOLGHQWLW\FKDQJHFRPSDUHGWRPHPEHUVZKRGRQRWLGHQWLI\ZLWKWKHFROOHFWLYHEXW
ZLWK D VXEJURXS D KLJK GHJUHH RI LGHQWLILFDWLRQ ZLWK WKH FROOHFWLYH RUJDQL]DWLRQ VHFXUHV PHPEHUV·
DWWDFKPHQW WR WKH RUJDQL]DWLRQ RQ D ORQJWHUP EDVLV HYHQ DIWHU RUJDQL]DWLRQDO FKDQJH KDV RFFXUUHG
7KHUHIRUH

3URSRVLWLRQ0HPEHUVZKRLGHQWLI\ZLWKWKHLURUJDQL]DWLRQZLOOGLUHFWWKHLUHIIRUWVWRHQJDJH
LQRUJDQL]DWLRQDOLGHQWLW\FKDQJH


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 'LVLGHQWLILFDWLRQ
'LVLGHQWLILFDWLRQ DGGUHVVHV WKH VLWXDWLRQ LQ ZKLFK RUJDQL]DWLRQDO PHPEHUV GHILQH WKHLU VHOI
FRQFHSW E\ H[SOLFLWO\ GLVWDQFLQJ WKHPVHOYHV IURPZKDW WKH RUJDQL]DWLRQ VWDQGV IRU ZLWKRXW QHFHVVDULO\
LGHQWLI\LQJ ZLWK DQRWKHU JURXS 6HOIGHILQLWLRQ LV QRW RQO\ GHWHUPLQHG E\ WKH H[WHQW WR ZKLFK WKHUH LV
RYHUODSZLWK WKHRUJDQL]DWLRQDO LGHQWLW\PHPEHUVFDQGHILQH WKHLUVHOIFRQFHSWDOVRE\IRFXVLQJRQ WKH
RUJDQL]DWLRQDO DVSHFWV WKDW DUH LQFRQJUXHQW WR WKHLU VHOIGHILQLWLRQV 'LVLGHQWLILFDWLRQ (OVEDFK 	
%KDWWDFKDU\DLVGHILQHGDVWKHGHJUHHWRZKLFKDSHUVRQGHILQHVKLPRUKHUVHOIDVQRWKDYLQJWKH
VDPHDWWULEXWHVDVWKHLURUJDQL]DWLRQ7KHVFKRODUVILQGWKDWGLVLGHQWLILFDWLRQOHDGVWRRSSRVLQJWKHIRFDO
RUJDQL]DWLRQ·V DFWLRQV DQG SXEOLF FULWLFLVP DQG UHSUHVHQWV D PRUH DEVROXWH VWDWH WKDQ LGHQWLILFDWLRQ
0HPEHUV FDQ H[KLELW VRPH GHJUHH RI LGHQWLILFDWLRQ ZLWK WKHLU RUJDQL]DWLRQ ZKHUHDV D VWDWH RI
GLVLGHQWLILFDWLRQ GRHV QRW LQYROYH WKHVH JUDGDWLRQV 0HPEHUV ZKR GLVLGHQWLI\ ZLWK DQ RUJDQL]DWLRQ
GLVUHJDUG SRWHQWLDOO\ SRVLWLYH FKDUDFWHULVWLFV .UHLQHU DQG $VKIRUWK DUJXH WKDW LI PHPEHUV
GLVLGHQWLI\ ZLWK DQ RUJDQL]DWLRQ WKH\ GHOLEHUDWHO\ VHSDUDWH WKHLU VHOIFRQFHSWV IURP WKH RUJDQL]DWLRQDO
LGHQWLW\DQGWKHUHIRUHUHIXWHWKHRUJDQL]DWLRQ·VFXOWXUHPLVVLRQRUHVVHQWLDOFKDUDFWHULVWLFV7KHVFKRODUV
DOVR EHOLHYH GLVLGHQWLILFDWLRQ UHSUHVHQWV D VWDWH RI LQWHQVH FRQIOLFW EHWZHHQ WKH PHPEHU DQG WKH
RUJDQL]DWLRQ ZKHUH WKHUH DSSHDUV WR EH D GLVLQFOLQDWLRQ RQ WKH SDUW RI WKH HPSOR\HH WR WUXVW WKHLU
HPSOR\HU 3UDWW  IRU H[DPSOH ILQGV LQ KLV VWXG\ RI $PZD\ GLVWULEXWRUV WKDW PHPEHUV ZKR
GLVLGHQWLI\ZLWKWKHLURUJDQL]DWLRQDUHQRWPRWLYDWHGRUZLOOLQJWRFKDQJH$OVRWKHVHPHPEHUV·DWWLWXGHV
WRZDUGWKHLURUJDQL]DWLRQZHUHFKDUDFWHUL]HGE\DQLQWHQVHIHHOLQJRIEHWUD\DODQGDQJHU'LVLGHQWLILFDWLRQ
LVQRWPHUHO\DFRQGLWLRQRIQRW LGHQWLI\LQJZLWKWKHRUJDQL]DWLRQGLVLGHQWLILFDWLRQIRFXVHVH[SOLFLWO\RQ
EHLQJWKHFRPSOHWHRSSRVLWHRIZKDWWKHRUJDQL]DWLRQVWDQGVIRUH[SOLFLWO\LGHQWLI\LQJZLWKVRPHWKLQJWKH
RUJDQL]DWLRQ LV QRW $V YDQ .QLSSHQEHUJ  DUJXHV ZKHQ WKH FRQWH[W KLJKOLJKWV WKH FROOHFWLYH
RUJDQL]DWLRQDOLGHQWLW\WKHVHPHPEHUVZLOODFFHQWXDWHWKHLUSHUVRQDOLGHQWLW\DJDLQVWWKDWRIWKHFROOHFWLYH
RUJDQL]DWLRQDO LGHQWLW\ DQG H[KLELW LQFRQJUXHQW EHKDYLRU:KLOH LGHQWLILFDWLRQ IRFXVHV RQ EHLQJ VLPLODU
GLVLGHQWLILFDWLRQIRFXVHVRQEHLQJGLIIHUHQW
,IPHPEHUVGLVLGHQWLI\ZLWKWKHLURUJDQL]DWLRQ)LRODQG&KUHLPDVXJJHVWWKDWWKLV
ZRXOG HQDEOH RUJDQL]DWLRQDO LGHQWLW\ FKDQJH EHFDXVH PHPEHUV DUH QRW DWWDFKHG WR WKHLU ROG LGHQWLW\
+RZHYHU WZR DVVXPSWLRQV DERXW GLVLGHQWLILFDWLRQ ZRXOG FKDOOHQJH WKHLU DUJXPHQWV )LUVW
GLVLGHQWLILFDWLRQLPSOLHVWKDWPHPEHUVDUHGHWHUPLQHGWRVKRZKRZWKH\DUHQRWOLNHWKHRUJDQL]DWLRQVR
WKHRUHWLFDOO\FKDQJHZRXOGRQO\EHSRVVLEOHLIWKHRUJDQL]DWLRQFKDQJHGLWVLGHQWLW\UDGLFDOO\LQWRLWVRZQ
DQWLWKHVLV 'LVLGHQWLILFDWLRQ UHSUHVHQWV DQ DEVROXWH VWDWH ZKLFK PHDQV WKDW LQFUHPHQWDO FKDQJH WR WKH
RUJDQL]DWLRQDO LGHQWLW\ZLOO QRW GLUHFWPHPEHUV WR HQJDJH LQ D FROOHFWLYH RUJDQL]DWLRQDO LGHQWLW\ FKDQJH
HIIRUW0HPEHUVDOVRGRQRWQHFHVVDULO\NQRZZKRWKH\DUHWKH\RQO\NQRZZKRWKH\DUHQRW(OVEDFK	
%KDWWDFKDU\D  ZKLFK ZRXOG PDNH FKDQJH WR VDWLVI\ WKHVH GLVLGHQWLI\LQJ PHPEHUV HYHQ PRUH
GLIILFXOW 6HFRQG GLVLGHQWLILFDWLRQ UHSUHVHQWV D VWDWH RI LQWHQVH FRQIOLFW 0HPEHUV WHQG WR GLVUHJDUG
FKDUDFWHULVWLFV WKDW DUH FRQJUXHQW ZLWK WKHLU VHOIFRQFHSWV DQG DUH VLPSO\ XQZLOOLQJ WR WUXVW WKH
RUJDQL]DWLRQ7KH\DOVRWHQGWRFRXQWHURUJDQL]DWLRQDODFWLRQV7KHVHDVVXPSWLRQVLPSO\WKDWHYHQWKRXJK
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PHPEHUVGRQRWDGKHUHWRWKHROGLGHQWLW\WKH\DUHQHYHUWKHOHVVXQOLNHO\RUHYHQXQZLOOLQJWRHQJDJHLQ
FKDQJHRQEHKDOIRIWKHFROOHFWLYHRUJDQL]DWLRQWKHUHIRUH

3URSRVLWLRQ0HPEHUVZKRGLVLGHQWLI\ZLWKWKHRUJDQL]DWLRQZLOOQRWGLUHFWWKHLUHIIRUWVWRD
FROOHFWLYHFKDQJHHIIRUWDQGZLOOHYHQFRXQWHUDFWWKLVFROOHFWLYHFKDQJHHIIRUW

 $PELYDOHQWRU6FKL]R,GHQWLILFDWLRQ
$PELYDOHQW RU VFKL]RLGHQWLILFDWLRQ RFFXUV ZKHQ PHPEHUV VLPXOWDQHRXVO\ LGHQWLI\ DQG
GLVLGHQWLI\ ZLWK WKH RUJDQL]DWLRQ (OVEDFK  DQG HQG XS ZLWK ´PL[HG IHHOLQJVµ DERXW WKHLU
RUJDQL]DWLRQ 3UDWW 	 'RXFHW   7KH FRPSOH[LW\ RI FRQWHPSRUDU\ RUJDQL]DWLRQV FDQ FDXVH
PHPEHUVWRVLPXOWDQHRXVO\ LGHQWLI\ZLWKVRPHDVSHFWVRIDQRUJDQL]DWLRQ·V LGHQWLW\ZKLOHGLVLGHQWLI\LQJ
ZLWK RWKHU DVSHFWV RI WKH RUJDQL]DWLRQDO LGHQWLW\ (OVEDFK  .UHLQHU 	 $VKIRUWK  3UDWW 	
'RXFHW0HPEHUVZLWKDPELYDOHQW IHHOLQJVDUH LQFDSDEOHRIHVWDEOLVKLQJDSRVLWLYHDQG
VWURQJ UHODWLRQVKLS ZLWK WKHLU RUJDQL]DWLRQ DQG WKHLU VHYHUH ODFN RI GHWHUPLQDWLRQ OHDGV WR D VWDWH RI
OHWKDUJ\3UDWW	'RXFHW.UHLQHUDQG$VKIRUWKFRUURERUDWHWKLVDQGDUJXHWKDW
PHPEHUVZKRH[SHULHQFHDPELYDOHQW LGHQWLILFDWLRQDUHQRWSURQHWRFRPPLWWRH[WUDUROHEHKDYLRUDQG
H[SHULHQFH PL[HG IHHOLQJV WRZDUG WKH RUJDQL]DWLRQ WKDW PD\ OHDG WR DSDWK\ 7KH VFKRODUV DOVR ILQG D
SRVLWLYHFRUUHODWLRQEHWZHHQDPELYDOHQFHDQGGLVLGHQWLILFDWLRQZKLFKFRXOG LQGLFDWHWKDWPHPEHUVZKR
IHHODPELYDOHQWWRZDUGWKHLURUJDQL]DWLRQPLJKWEHRQWKHYHUJHRIGLVLGHQWLI\LQJZLWKLW7KXV

3URSRVLWLRQ0HPEHUVZKRH[SHULHQFHDPELYDOHQW LGHQWLILFDWLRQ WRZDUG WKHLURUJDQL]DWLRQ
DUHLQDVWDWHRIDSDWK\DQGZLOOQRWGLUHFWWKHLUHIIRUWVWRZDUGFROOHFWLYHLGHQWLW\FKDQJH

 1HXWUDO,GHQWLILFDWLRQ
1HXWUDO LGHQWLILFDWLRQ .UHLQHU 	 $VKIRUWK  H[LVWV ZKHQ PHPEHUV QHLWKHU LGHQWLI\ QRU
GLVLGHQWLI\ ZLWK WKH RUJDQL]DWLRQ +HUH PHPEHUV FRQVFLRXVO\ FKRRVH WR UHPDLQ QHXWUDO WRZDUG WKH
RUJDQL]DWLRQ DQG WKLV QHXWUDOLW\ LV VHOIGHILQLQJ WR WKHP 0HPEHUV ZKR UHPDLQ QHXWUDO WRZDUG WKH
RUJDQL]DWLRQDUH OHVV OLNHO\ WKHH[HUWHIIRUWRQEHKDOIRI WKHRUJDQL]DWLRQDQGDUHPDLQO\GULYHQE\VHOI
VHUYLQJ LQWHUHVWV1HXWUDO LGHQWLILFDWLRQDSSHDUV WREHPRUHD UHVXOWRI LQGLYLGXDOSUHGLVSRVLWLRQ WKDQRI
WKHRUJDQL]DWLRQDOFRQWH[WDVPHPEHUVZKRUHPDLQQHXWUDOWRZDUGWKHLURUJDQL]DWLRQDUHPRUHRIWHQWKDQ
QRW D UHFOXVH6FKRODUVGLVWLQJXLVKEHWZHHQQHXWUDO LGHQWLILFDWLRQDQGQRQLGHQWLILFDWLRQ (OVEDFK
.UHLQHU	$VKIRUWK1RQLGHQWLILFDWLRQRFFXUVZKHQWKHLQGLYLGXDOVLPSO\GRHVQRWFDUHDERXWWKH
RUJDQL]DWLRQ,QWKLVSDSHU,WUHDWWKHVHIRUPVRILGHQWLILFDWLRQDVVLPLODUEHFDXVHWKHXQGHUO\LQJSURFHVVHV
ZLWKUHJDUGWRPHPEHUV·PRWLYDWLRQWRHQJDJHLQFROOHFWLYHRUJDQL]DWLRQDOLGHQWLW\FKDQJHDUHOLNHO\WREH
VLPLODUIRUERWKIRUPVLQWKHVHQVHWKDWPHPEHUVZLOOPDLQO\EHGULYHQE\WKHLUVHOILQWHUHVWV0HPEHUV
ZKRDUHGULYHQE\VHOILQWHUHVWVRQO\HQJDJHLQDFROOHFWLYHHIIRUWZKHQWKLVUHZDUGVSHUVRQDOLQWHUHVWVRU
ZKHQWKH\DUHVDQFWLRQHGIRUQRWHQJDJLQJLQWKHFROOHFWLYHHIIRUW(OOHPHUVHWDO7KHUHIRUH
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
3URSRVLWLRQ D 0HPEHUV ZKR KDYH D QHXWUDO LGHQWLILFDWLRQ ZLWK WKHLU RUJDQL]DWLRQ ZLOO EH
GULYHQE\VHOILQWHUHVWVZKLFKPHDQVWKDWWKH\ZLOORQO\GLUHFWWKHLUHIIRUWVWRHQJDJHLQFROOHFWLYH
LGHQWLW\FKDQJHLILWVHUYHVWKHLUVHOILQWHUHVWV

,Q DGGLWLRQ.QLSSHQEHUJ DQG(OOHPHUV  DUJXH WKDW LIPHPEHUV DUHGULYHQE\ VHOILQWHUHVWV WKHLU
HIIRUWVDUHPDLQO\VHOIGLUHFWHGZKLFKPDNHVLWGLIILFXOWWRVXVWDLQWKHLUEHKDYLRUGLUHFWHGDWWKHFROOHFWLYH
OHYHO HYHQ LI WKHLU SHUVRQDO LQWHUHVWV DUH LQLWLDOO\PHW7KHGHJUHH WRZKLFK FROOHFWLYH EHKDYLRU FDQ EH
LQGXFHGWKURXJKRIIHULQJLQGLYLGXDOUHZDUGVDQGLQFHQWLYHVUHPDLQVOLPLWHG7KLVLVGXHWRWKHH[WULQVLF
QDWXUH RI WKH LQFHQWLYHV XVHG WR HQJDJH WKHVHPHPEHUV WR GLUHFW WKHLU HIIRUW WRZDUG FROOHFWLYH FKDQJH
ZKLFK ZLOO KDYH D OLPLWHG HIIHFW FRPSDUHG WR PHPEHUV ZKR LGHQWLI\ ZLWK WKH RUJDQL]DWLRQ DQG KDYH
LQWHUQDOL]HGWKHFROOHFWLYHLQWHUHVWVLQWRWKHLURZQ7KHUHIRUH

3URSRVLWLRQE7KHVXVWDLQDELOLW\RIDFROOHFWLYHFKDQJHHIIRUWRIPHPEHUVZKRKDYHDQHXWUDO
LGHQWLILFDWLRQZLWKWKHLURUJDQL]DWLRQZLOOEH OLPLWHGHYHQLI WKHLUSHUVRQDO LQWHUHVWVDUH LQLWLDOO\
VDWLVILHG
 'LVFXVVLRQ
7KLVSDSHU DLPV WR HQXQFLDWH WKH LQWHUDFWLRQEHWZHHQRUJDQL]DWLRQDO LGHQWLW\SURFHVVHVRI VHOI
GHILQLWLRQ DQG WKH W\SH RI LGHQWLILFDWLRQ WKDW PHPEHUV H[SHULHQFH LQ RUGHU WR GHWHUPLQH LWV DIIHFW RQ
PHPEHUV·ZLOOLQJQHVV WR HQJDJH LQ FROOHFWLYHRUJDQL]DWLRQDO LGHQWLW\ FKDQJH:RUNPRWLYDWLRQ WKHRU\ LV
WDNHQ DV D JHQHUDO IUDPHZRUN WR WDNH D FORVHU ORRN DW WKH SURFHVVHV WKDW DURXVH DQG GLUHFW FROOHFWLYH
LGHQWLW\FKDQJH&XUUHQWO\LGHQWLW\VFKRODUVGLVWLQJXLVKWKUHHWULJJHUVRILGHQWLW\FKDQJHZKLFKDUHWUHDWHG
VLPLODUO\ LQ WKH VHQVH WKDW ZKHQ PHPEHUV IDFH WKHVH WULJJHUV WKH\ ZLOO EH LQGXFHG WR FKDQJH WKHLU
RUJDQL]DWLRQDOLGHQWLW\:LWKUHJDUGWRGLUHFWLRQLGHQWLW\VFKRODUVFRQVLGHUDKLJKGHJUHHRIRUJDQL]DWLRQDO
LGHQWLILFDWLRQDVDQREVWDFOHWRFROOHFWLYHLGHQWLW\FKDQJH6RPHVFKRODUVHJ&KUHLPD)LRO
HYHQH[WHQGWKLVORJLFDQGDUJXHWKDWVXFFHVVIXOFKDQJHUHTXLUHVWKDWPHPEHUVILUVWJRWKURXJKDSURFHVV
RIGLVRUGHLGHQWLILFDWLRQZKHUHWKHLUFRQQHFWLRQWRWKHRUJDQL]DWLRQDOLGHQWLW\LVVHYHUHG
:H DUH QRW FODLPLQJ WKDW WKHVH DVVXPSWLRQV DUH HUURQHRXV PHUHO\ WKDW WKH\ UHTXLUH D PRUH
UHILQHGDSSURDFK,QRUGHUWRDOORZIRUDPRUHHODERUDWHLQWHUDFWLRQSDWWHUQ,HYDOXDWHWKHRYHUDOOLGHQWLW\
WULJJHUVDFFRUGLQJWRWKHVHOIGHILQLWLRQDOSURFHVVHVIXQGDPHQWDOWRVRFLDODQGRUJDQL]DWLRQDOLGHQWLW\DQG
WDNHWKHDSSURDFKWKDWLW LVQRWVRPXFKDTXHVWLRQRI´LIµPHPEHUVLGHQWLI\ZLWKWKHRUJDQL]DWLRQWKDW
H[SODLQVWKHLUXQZLOOLQJQHVVWRFKDQJHEXWDTXHVWLRQRI´KRZµPHPEHUVLGHQWLI\ZLWKWKHRUJDQL]DWLRQ
%\WDNLQJDFORVHUORRNDWWKHGLIIHUHQWIRUPVRUJDQL]DWLRQDOLGHQWLILFDWLRQFDQWDNHHJ(OVEDFK,
JDLQ LQVLJKW LQ WKH GLUHFWLRQ LQWRZKLFKPHPEHUVZLOO EHPRWLYDWHG WR FKDQJH )LJXUH  SURYLGHV DQ
RYHUYLHZRIWKHVHLQWHUDFWLRQSDWWHUQV
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 )LUVWLI,ORRNDWWKHVHOIGHILQLWLRQDOFULWHULDWKDWPHPEHUVXVHWRHYDOXDWHZKHWKHUDGLVFUHSDQF\
LV VLJQLILFDQW , VHH WKDW WKHVH WKUHH SULQFLSOHV KDYH GLIIHUHQW HIIHFWV ,QPHPEHUV· TXHVW IRU D SRVLWLYH
RUJDQL]DWLRQDO LGHQWLW\ D WKUHDW WR WKH SULQFLSOHV RI HQKDQFHPHQW DQG GLVWLQFWLYHQHVV ZLOO DURXVH
RUJDQL]DWLRQDOLGHQWLW\FKDQJHWRUHHVWDEOLVKWKHDWWUDFWLYHQHVVRIWKHLGHQWLW\6HOIFRQWLQXLW\RQWKHRWKHU
KDQGLVDLPHGDWSUHVHUYDWLRQRIWKHFXUUHQWLGHQWLW\DQGDWKUHDWWRWKLVSULQFLSOHZLOOGULYHPHPEHUVWR
UHVLVW WKH FKDQJH:KHQ LGHQWLW\ VFKRODUV UHIHU WR LGHQWLILFDWLRQ RU D VWURQJ RUJDQL]DWLRQDO LGHQWLW\ DV
EDUULHUV WR FKDQJH WKH\ DFWXDOO\ UHIHU WR RQO\ RQH VHOIGHILQLWLRQDO SURFHVV WKDW RI VHOIFRQWLQXLW\ %\
WUHDWLQJDKLJKGHJUHHRILGHQWLILFDWLRQDVDEDUULHUWRFKDQJHWKHLPSOLFLWDVVXPSWLRQLVWKDWWKHSULQFLSOH
RIVHOIFRQWLQXLW\GRPLQDWHVWKHRWKHUWZRSULQFLSOHV,WLVSRVVLEOHKRZHYHUWKDWVLWXDWLRQVFRXOGPDNHD
VSHFLILFSULQFLSOHPRUHUHOHYDQWWKDQRWKHUV)RUH[DPSOHLQWKHLUVWXG\RIEXVLQHVVVFKRROV(OVEDFKDQG
.UDPHU  LOOXVWUDWH LQVWDQFHV ZKHUH PHPEHUV UHJDUGHG WKHLU XQLYHUVLW\·V GLVWLQFWLYHQHVV DV PRUH
LPSRUWDQWWKDQLWVSUHVWLJH
6HFRQGZLWK UHJDUG WR WKH GLUHFWLRQ RI WKH FKDQJH HIIRUW WKH GLIIHUHQW W\SHV RI LGHQWLILFDWLRQ
DIIHFWPHPEHUV·ZLOOLQJQHVVWRHQJDJHLQDFROOHFWLYHFKDQJHHIIRUWLQGLVWLQFWZD\VWKDWVXUSDVVWKHRQH
GLPHQVLRQDO RSWLRQV RI KLJK DQG ORZ LGHQWLILFDWLRQ , DOVR VHH IURP )LJXUH  WKDW WKH W\SH RI
LGHQWLILFDWLRQ PRGHUDWHV WKH HIIHFW RI WKH VHOIGHILQLWLRQDO SULQFLSOHV RQ DURXVLQJ FROOHFWLYH LGHQWLW\
FKDQJH %\ FRPELQLQJ WKHVH GLIIHUHQW LGHQWLILFDWLRQ W\SHV ZLWK WKH WKUHH VHOIGHILQLWLRQDO SULQFLSOHV D
PRUH GHWDLOHG SDWWHUQ HPHUJHV RIZKHQPHPEHUVZLOO EH DURXVHG DQG GLUHFWHG WR HQJDJH LQ FROOHFWLYH
LGHQWLW\FKDQJHDQGZKHQWKH\ZLOORSSRVHVXFKFKDQJH0HPEHUVZKRLGHQWLI\ZLWKWKHRUJDQL]DWLRQ
SXW FROOHFWLYH LQWHUHVWV DERYH WKHLU RZQ DQG DUH ZLOOLQJ WR GLUHFW WKHLU HIIRUWV WR HQJDJH LQ FROOHFWLYH
FKDQJH%HFDXVH WKH\ LGHQWLI\ZLWK WKHFROOHFWLYHRUJDQL]DWLRQ WKH WKUHHSULQFLSOHVDUHDOVRVDOLHQW7KLV
LPSOLHVWKDWWKH\ZLOOUHVLVWFKDQJHZKHQWKHLUVHOIFRQWLQXLW\LVWKUHDWHQHGEXWZLOOEHDURXVHGWRFKDQJH
ZKHQWKHSULQFLSOHVRIHQKDQFHPHQWDQGGLVWLQFWLYHQHVVDUH WKUHDWHQHG0HPEHUVZKRGLVLGHQWLI\ZLWK
WKH RUJDQL]DWLRQ RSSRVH DQ\ FROOHFWLYH HQGHDYRU:KLOH WKHLU ODFN RI D FRJQLWLYH FRQQHFWLRQZLWK WKH
RUJDQL]DWLRQGRHVQRWPDNHWKHPVXVFHSWLEOHWRWKHSULQFLSOHRIVHOIFRQWLQXLW\WKLVLVZK\VRPHLGHQWLW\
VFKRODUVSURSRVHWKDWGLVLGHQWLILFDWLRQHQDEOHVFKDQJHWKH\DUHXQZLOOLQJWRFKDQJHGXHWRWZRDGGLWLRQDO
HIIHFWV WKHLU GLVLGHQWLILFDWLRQ DOVR GULYHV WKHP WR RSSRVH DQ\ LQLWLDWLYH E\ WKH RUJDQL]DWLRQ DQG
QRWZLWKVWDQGLQJWKHLUGHWDFKPHQWIURPWKHFXUUHQWLGHQWLW\WKH\DUHDOVRQRWPRWLYDWHGWRVWULYHIRUWKH
RUJDQL]DWLRQ·V GLVWLQFWLYHQHVV DQG SUHVWLJH WKRVH SULQFLSOHV WKDW VWLPXODWH FKDQJH $PELYDOHQW
LGHQWLILFDWLRQOHDYHVPHPEHUVLQDPRUHRUOHVVDSDWKHWLFVWDWHZKHUHWKH\VLPSO\GRQRWFDUHDERXWWKH
RUJDQL]DWLRQ DQGZLOO QRW SXW WKHLU HQHUJ\ LQWR D FROOHFWLYH LGHQWLW\ FKDQJH HIIRUW $JDLQ WKHLU ODFN RI
LQWHUHVW LQ WKHRUJDQL]DWLRQPLJKWPDNH WKHP LQGLIIHUHQW WRZDUGPDLQWDLQLQJ WKHFXUUHQWRUJDQL]DWLRQDO
LGHQWLW\EXWDWWKHVDPHWLPHWKH\DUHDOVRLQGLIIHUHQWWRZDUGWKHRUJDQL]DWLRQ·VVRFLDOSRVLWLRQDQGZLOO
QRWEHPRWLYDWHGWRFKDQJHLQRUGHUWRLQFUHDVHLWVSUHVWLJHRUGLVWLQFWLYHQHVV0HPEHUVZKRVLPSO\GR
QRW LGHQWLI\ZLWKWKHRUJDQL]DWLRQDUHRQO\DIWHU WKHLUVHOILQWHUHVWV7KHVHPHPEHUVPLJKWEHZLOOLQJWR
FKDQJHIURPWKHYLHZSRLQWWKDWWKH\DUHQRWERQGHGWRWKHFXUUHQWRUJDQL]DWLRQDOLGHQWLW\+RZHYHUDW
WKHVDPHWLPHWKHLUODFNRILQWHUHVWLQWKHFROOHFWLYHRUJDQL]DWLRQDOVRGRHVQRWVWLPXODWHDFKDQJHHIIRUW
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EDVHGRQGHWHULRUDWLQJSUHVWLJHRUGLVWLQFWLYHQHVVDQGZLOOPDNHLWGLIILFXOWWRHQJDJHWKHPLQDFROOHFWLYH
HIIRUW7KH\DUHGULYHQE\VHOILQWHUHVWVZKLFKPHDQVWKDWWKHVHPHPEHUVFRXOG WRDFHUWDLQH[WHQWEH
LQGXFHGWRHQJDJHLQFROOHFWLYHFKDQJHLIWKLVFKDQJHPHHWVWKHLULQGLYLGXDOLQWHUHVWV
7KLUGLGHQWLW\VFKRODUVJHQHUDOO\WUHDWWKHWKUHHWULJJHUVRILGHQWLW\FKDQJHDVVLPLODU+RZHYHULI
, HYDOXDWH WKHVH WULJJHUV DFFRUGLQJ WR WKH WKUHH VHOIGHILQLWLRQDO FULWHULD LW LV HYLGHQW WKDW LQ DGGLWLRQ WR
WKHLUHIIHFWRQVHOIFRQWLQXLW\WZRRIWKHWKUHHWULJJHUVDOVRDIIHFWWKRVHSULQFLSOHVWKDWDURXVHPHPEHUVWR
HQJDJH LQ LGHQWLW\ FKDQJH$FRQVWUXHGH[WHUQDO LPDJHGLVFUHSDQF\DIIHFWV VHOIHQKDQFHPHQWRUSUHVWLJH
DQGDFKDQJHLQVRFLDOUHIHUHQWDIIHFWVDQRUJDQL]DWLRQ·VGLVWLQFWLYHQHVV7KLVPHDQVWKDWRYHUDOOWKHVHWZR
WULJJHUV PLJKW EH PRUH HIIHFWLYH LQ PRWLYDWLQJ PHPEHUV WR FKDQJH FRPSDUHG WR D WHPSRUDO LGHQWLW\
GLVFUHSDQF\DORQHZKLFKRQO\WKUHDWHQVWKHSULQFLSOHRIVHOIFRQWLQXLW\ZKLFKLQKLELWVFKDQJH,Q&RUOH\
DQG*LRLD·VVWXG\WHPSRUDO LGHQWLW\GLVFUHSDQFLHVDUHUHOHYDQWDQGHIIHFWLYHLQWULJJHULQJFKDQJH
EXWWKHRWKHUWZRWULJJHUVDUHDOVRSUHVHQW6RRQHPLJKWDUJXHWKDWLQRUGHUIRUDSURMHFWLRQRIDGHVLUHG
IXWXUHLPDJHRULGHQWLW\WREHHIIHFWLYHLQLQGXFLQJPHPEHUVWRFKDQJHLWLVQHFHVVDU\WKDWDWOHDVWRQHRI
WKH WZR RWKHU WULJJHUV LV DOVR SUHVHQW ,Q WKH VWXG\ E\*LRLD DQG 7KRPDV  D WHPSRUDO LGHQWLW\
GLVFUHSDQF\ WKH SURMHFWLRQRI D GHVLUHG IXWXUH LPDJHZDV VXFFHVVIXO LQ HOLFLWLQJ RUJDQL]DWLRQDO LGHQWLW\
FKDQJH+RZHYHUWKHLUVWXG\IRFXVHGVROHO\RQRUJDQL]DWLRQDOLGHQWLW\FKDQJHLQWRSPDQDJHPHQWWHDPV
$QGDV,DUJXHLQWKHSDSHUWHPSRUDOLGHQWLW\GLVFUHSDQFLHVLVDWRSPDQDJHPHQWLQLWLDWLYHOLNHO\GULYHQ
E\VWUDWHJLFQHHGVIRULGHQWLW\FKDQJH,WLVWKHUHIRUHQRWHQWLUHO\VXUSULVLQJWKDWWKHFKDQJHHIIRUWWKURXJK
DWHPSRUDOLPDJHGLVFUHSDQF\VLQFHLWZDVDLPHGDWWRSPDQDJHPHQWZDVVXFFHVVIXO$OVRWKHVHGLIIHUHQW
WULJJHUVUHTXLUHGLIIHUHQWW\SHVRIRUJDQL]DWLRQDOLGHQWLW\FKDQJH%HFDXVHHDFKWULJJHUWKUHDWHQVDGLIIHUHQW
SULQFLSOHPHPEHUVZLOORQO\EHPRWLYDWHGWRHQJDJHLQDFKDQJHHIIRUWWRWKHH[WHQWWKDWWKHSURSRVHG
FKDQJHZLOOUHVWRUHWKHSDUWLFXODUSULQFLSOHWKDWLVWKUHDWHQHG6RIRUH[DPSOHLIPHPEHUVDUHFRQIURQWHG
ZLWKDFRQVWUXHGH[WHUQDO LPDJHGLVFUHSDQF\DFKDQJHHIIRUWWKDWKLJKOLJKWVWKHLUGLVWLQFWLYHQHVVIURPD
FRPSHWLWRUZLOOEHOHVVHIIHFWLYHWKDQDFKDQJHHIIRUWWKDWUHVWRUHVWKHLUVHQVHRISUHVWLJH
)RXUWKLGHQWLILFDWLRQLVJHQHUDOO\WUHDWHGDVDEDUULHUWRFKDQJH,DUJXHWKDWWKLVSHUVSHFWLYHWUHDWV
LGHQWLILFDWLRQPHUHO\DVWKHFRJQLWLYHDQGHPRWLRQDOFRQQHFWLRQEHWZHHQPHPEHUV·VHOIGHILQLWLRQDQGWKH
RUJDQL]DWLRQDOLGHQWLW\DQGRYHUORRNVWKHHIIHFWRQXQGHUO\LQJJURXSSURFHVVHVVXFKDVGHSHUVRQDOL]DWLRQ
DQG JURXS FRKHVLRQ 7XUQHU 	 +DVODP  WKDW WKLV FRQQHFWLRQ SURGXFHV 7KHVH SURFHVVHV DUH
IXQGDPHQWDO WR FROOHFWLYH EHKDYLRU ZKLFK LV HVVHQWLDO LQ D FROOHFWLYH LGHQWLW\ FKDQJH HIIRUW 6R WKH
FRQQHFWLRQRUJDQL]DWLRQDOLGHQWLILFDWLRQFUHDWHVEHWZHHQPHPEHUVDQGWKHRUJDQL]DWLRQKDVDQDGGLWLRQDO
HIIHFW PHPEHUV WHQG WR VHH WKHPVHOYHV DV RUJDQL]DWLRQDO PHPEHUV UDWKHU WKDQ DV LQGLYLGXDOV 7KH\
LQWHUQDOL]HWKHRUJDQL]DWLRQ·VLQWHUHVWVDQGJRDOVLQWRWKHLUVHOILQWHUHVWVDQGDUHGLUHFWHGWRWKLQNDQGDFW
LQOLQHZLWKWKHRUJDQL]DWLRQDVDZKROH
)LQDOO\WKHPDLQJRDORIWKLVSDSHUKDVEHHQWRKLJKOLJKWDSDUWRIWKHFRPSOH[XQGHUVWDQGLQJRI
RUJDQL]DWLRQDOLGHQWLW\FKDQJHE\VKRZLQJWKDWWKHUHDUHGLIIHUHQWFRQFXUUHQWIRUFHVWKDWHLWKHUVWLPXODWH
RU LQKLELWPHPEHUV WR HQJDJH LQ DQ LGHQWLW\ FKDQJH HIIRUW2YHUDOO LQ LGHQWLW\ VWXGLHV WKH SRUWUD\DO RI
LGHQWLW\DQGLGHQWLILFDWLRQDV LPSHGLPHQWVWR LGHQWLW\FKDQJHSUHYDLOV:LWKWKLVSDSHU,WULHGWRVKRZD
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GLIIHUHQWSLFWXUHZKHUHRUJDQL]DWLRQDOLGHQWLW\DQGLGHQWLILFDWLRQZKLFKDUHUHJDUGHGDVWZRVLGHVRIWKH
VDPHFRLQZKHQLWFRPHVWRFUHDWLQJDVWURQJFRKHUHQWRUJDQL]DWLRQFDQQRWVLPSO\EHVHSDUDWHGLQRUGHU
WRDFKLHYHFKDQJH
 &KDQJLQJ RUJDQL]DWLRQDO LGHQWLW\ LV RQH RI WKH PDMRU FKDOOHQJHV IRU PDQDJHUV 'XH WR WKH
G\QDPLFHQYLURQPHQWFRQWHPSRUDU\RUJDQL]DWLRQVDUHGHDOLQJZLWKWKHQRWLRQRIDVWDEOHDQGHQGXULQJ
LGHQWLW\LVQRORQJHUYLDEOH,QRUGHUIRURUJDQL]DWLRQVWRVXUYLYHWKH\QHHGDQLGHQWLW\WKDWFDQNHHSXS
ZLWKWKHIDVWFKDQJLQJSDFHRIWKHPRGHUQEXVLQHVVZRUOG7KHIUDPHZRUNSUHVHQWHGLQWKLVSDSHURIIHUV
LQVLJKW LQWR WKHGLIIHUHQW IRUFHV DWZRUN LQ HQDEOLQJRU FRQVWUDLQLQJ FKDQJH ,W LOOXVWUDWHV WKDW WKHEDVLF
DVVXPSWLRQ WKDW VXFFHVVIXO FKDQJH QHFHVVLWDWHV ORZGHJUHHV RI LGHQWLILFDWLRQ LV QRW VR VWUDLJKWIRUZDUG
7KLVDSSURDFKPLJKWHYHQEHFRXQWHUHIIHFWLYHDVPHPEHUVZKRGRQRW LGHQWLI\ZLWKWKHRUJDQL]DWLRQ
DUH OLNHO\GULYHQE\VHOILQWHUHVWV UDWKHU WKDQRUJDQL]DWLRQDO LQWHUHVWV HYHQZRUVH WKRVHZKRGLVLGHQWLI\
ZLOO RSSRVH DQ\ FROOHFWLYH HIIRUW ,Q DGGLWLRQ RQH RI WKH PDLQ WRROV PDQDJHPHQW KDV WR FKDQQHO
RUJDQL]DWLRQDOLGHQWLW\FKDQJHLVWKHSURMHFWLRQRIDGHVLUHGIXWXUHLPDJHRULGHQWLW\+RZHYHUDVDUJXHG
LQ WKLV SDSHU WKLV WHPSRUDO LGHQWLW\ GLVFUHSDQF\ PLJKW EH WKH OHDVW HIIHFWLYH WULJJHU RI RUJDQL]DWLRQDO
LGHQWLW\ FKDQJH LI QRW DFFRPSDQLHG E\ DGGLWLRQDO WULJJHUV WKDW WKUHDWHQPHPEHUV· VHOIHQKDQFHPHQW RU
GLVWLQFWLYHQHVV 7KHUHIRUH IRUPDQDJHPHQW WR LQLWLDWH RUJDQL]DWLRQDO LGHQWLW\ FKDQJH VXFFHVVIXOO\ WKH\
QHHG WR UHDOL]H WKDW WKHLU VWUDWHJLF QHHGV IRU DQ LGHQWLW\ FKDQJH FDQ EH GLIIHUHQW IURPPHPEHUV· VHOI
GHILQLWLRQDO QHHGV DQG GR QRW QHFHVVDULO\ DURXVH PHPEHUV WR HQJDJH LQ FROOHFWLYH LGHQWLW\ FKDQJH
0DQDJHPHQWQHHGVWRXQGHUVWDQGKRZWKHRUJDQL]DWLRQDOLGHQWLW\IXOILOVPHPEHUV·VHOIGHILQLWLRQDOQHHGV
LQRUGHUWRPDNHWKHWULJJHUVLJQLILFDQWHQRXJKWRHQHUJL]HPHPEHUVWRZDUGLGHQWLW\FKDQJH
 &RQFOXVLRQ
2UJDQL]DWLRQDO LGHQWLW\ FKDQJH LV SDUDGR[LFDO LQ WKDW LGHQWLW\ E\ GHILQLWLRQ LV VWDEOH DQG
XQFKDQJLQJ'XHWRWKLVFRQWUDGLFWLRQUHVHDUFKRQLGHQWLW\FKDQJHKDVEHHQUHODWLYHO\OLPLWHG2YHUDOOWKH
DVVXPSWLRQVDUHWKDWLGHQWLW\FKDQJHLVWULJJHUHGE\WKUHHW\SHVRILPDJHLGHQWLW\GLVFUHSDQFLHVDQGWKDWD
KLJK GHJUHH RI LGHQWLILFDWLRQ UHSUHVHQWV WKH PDLQ EDUULHU WR VXFFHVVIXO LGHQWLW\ FKDQJH ,Q RUGHU WR
HODERUDWHRQWKHVHXQGHUSLQQLQJV,DSSURDFKRUJDQL]DWLRQDOLGHQWLW\FKDQJHIURPWKHSHUVSHFWLYHRIZRUN
PRWLYDWLRQ WKHRU\ WKURXJK ZKLFK , LQWHJUDWH VRFLDO LGHQWLW\ WKHRU\ VHOIFDWHJRUL]DWLRQ WKHRU\ DQG DQ
H[SDQGHGPRGHORILGHQWLILFDWLRQ7KLVHQDEOHVXVWRKLJKOLJKWWKUHHLPSRUWDQWLVVXHV)LUVWIURPDVRFLDO
LGHQWLW\ WKHRU\ SHUVSHFWLYH , DUJXH WKDW WKH WKUHH SULQFLSOHV RI VHOIGHILQLWLRQ VHOIHQKDQFHPHQW VHOI
GLVWLQFWLYHQHVV DQG VHOIFRQVLVWHQF\ DUH WKH PDLQ FULWHULD WKDW PHPEHUV XVH WR GHWHUPLQH ZKHWKHU DQ
LGHQWLW\LPDJH GLVFUHSDQF\ LV VLJQLILFDQW 6HFRQG GLIIHUHQW GLVFUHSDQFLHV DIIHFW GLIIHUHQW SULQFLSOHV DQG
WKHUHIRUHHOLFLW FKDQJH LQGLIIHUHQWZD\V$QGILQDOO\ WKHFRPELQDWLRQRI VHOIFDWHJRUL]DWLRQ WKHRU\DQG
WKHH[SDQGHGPRGHORILGHQWLILFDWLRQFKDOOHQJHVWKHDVVXPSWLRQWKDWDKLJKGHJUHHRILGHQWLILFDWLRQLVD
EDUULHU WR FKDQJH 7R WKH FRQWUDU\ , DUJXH WKDW VWURQJ LGHQWLILFDWLRQ LV QHFHVVDU\ LQ RUGHU WR GLUHFW
PHPEHUVWRZDUGDFROOHFWLYHFKDQJHHIIRUW
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7KHUHODWLRQVKLSEHWZHHQDQHPSOR\HHDQGKLVRUKHUHPSOR\HULQWHUPVRILGHQWLW\LVRQHRIWKH
FRUQHU VWRQHV RIPRGHUQ RUJDQL]DWLRQV .RJXW	=DQGHU  DQG DIWHUPRUH WKDQ WZR GHFDGHV RI
UHVHDUFKRQRUJDQL]DWLRQDOLGHQWLW\WKHILHOGKDVFRPHDORQJZD\6HPLQDOWKHRUHWLFDO$OEHUW	:KHWWHQ
'XWWRQHWDO3UDWW	)RUHPDQEDQGHPSLULFDO&RUOH\	*LRLD'XNHULFKHWDO
'XWWRQ	'XNHULFK(OVEDFK	.UDPHU*LRLD	7KRPDVZRUNVKDYHSXVKHG
RXUXQGHUVWDQGLQJVRIWKHFRQFHSWWRDKLJKHUOHYHO,QDGGLWLRQSHULRGLFSLHFHVWKDWSKLORVRSKL]HGDERXW
WKHFRQFHSWDQGLWVERXQGDULHV&RUOH\HWDO3UDWW:KHWWHQ	*RGIUH\KDYHVHUYHGDV
JXLGHOLQHV WKURXJKRXW WKLV GHYHORSPHQWDO SURFHVV $PLGVW DOO WKHVH GHYHORSPHQWV WKH JRDO RI P\
GLVVHUWDWLRQLVWRWDNHDFORVHUORRNDWWKHLQGXFWLYHDQGGHGXFWLYHSURFHVVHVWKDWDIIHFWKRZRUJDQL]DWLRQDO
PHPEHUVPDNH VHQVH RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ ,QGXFWLYH SURFHVVHV 3RVWPHV HW DO D
UHIHUWRWKRVHSURFHVVHVWKDWWDNHSODFHDWWKHLQGLYLGXDORUVXEJURXSOHYHODQGDUHXVHGE\RUJDQL]DWLRQDO
PHPEHUVWRHVWDEOLVKDVHQVHRIZKRWKH\DUHDVDJURXSZKLFKLVWKHQXVHGDVLQSXWWRPDNHERWWRPXS
LQIHUHQFHVDERXW WKHFROOHFWLYHRUJDQL]DWLRQDO LGHQWLW\7RJDLQ LQVLJKW LQWR WKHVH LQGXFWLYHSURFHVVHV,
FRQGXFWHG D TXDOLWDWLYH VWXG\ WR GHWHUPLQH KRZ RUJDQL]DWLRQDO PHPEHUV PDNH VHQVH RI SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\'HGXFWLYHSURFHVVHV3RVWPHVHWDODUHIHUWRKRZRUJDQL]DWLRQDOPHPEHUV
PDNH VHQVH RI DQ H[LVWLQJ FROOHFWLYH RUJDQL]DWLRQDO LGHQWLW\ WKDW LV GHWHUPLQHG E\ DQ RUJDQL]DWLRQ·V
GRPLQDQW FRDOLWLRQ LQ RWKHU ZRUGV KRZ GRHV DQ H[LVWLQJ FROOHFWLYH RUJDQL]DWLRQDO LGHQWLW\ DIIHFW
RUJDQL]DWLRQDOLGHQWLW\SURFHVVHVLQDWRSGRZQIDVKLRQ7RGHWHUPLQHKRZWKHVHLQGXFWLYHDQGGHGXFWLYH
IRUFHVSOD\RXWDJDLQVWHDFKRWKHU,FRQGXFWHGWZRTXDQWLWDWLYHVWXGLHVWRDVVHVWKHLPSDFWRIWKHPRUH
ERWWRPXS GHWHUPLQHG SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DJDLQVW WKH LPSDFW RI WKH PRUH WRSGRZQ
GHWHUPLQHG SURMHFWHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ +HUH P\ JRDO ZDV WR GHWHUPLQH ZKDW WKH
FRPSDUDWLYHHIIHFWVDUHRIWKHVHGLIIHUHQWLGHQWLW\W\SHVDQGXQGHUZKDWFRQGLWLRQVHLWKHUWKHLQGXFWLYHRU
WKHGHGXFWLYH W\SHVSUHYDLO2YHUDOO WKH WKUHHHPSLULFDO VWXGLHVKDYHRQH WKLQJ LQFRPPRQ WKHUROHRI
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVDVWDQGDORQHFRQFHSWLVQRWQHDUO\DVSUHYDOHQWDVJHQHUDOO\DVVXPHG
,Q WKLVFKDSWHU,ZLOOGLVFXVV WKHILQGLQJV IRUHDFKRIP\UHVHDUFKTXHVWLRQVDVSRVHG LQFKDSWHURQH,
FRQVLGHUWKHLUWKHRUHWLFDODQGPDQDJHULDOLPSOLFDWLRQVDVZHOODVP\ZRUN·VOLPLWDWLRQVDQGLWVLPSOLFDWLRQV
IRUIXWXUHUHVHDUFK
 ,QGXFWLYH3URFHVVHV
7KHILUVWVXETXHVWLRQRIP\GLVVHUWDWLRQZKLFKLVFHQWUDOWRP\ILUVWVWXG\FRQFHUQV
:KDW DUH WKH LQGXFWLYH SURFHVVHV WKURXJKZKLFK RUJDQL]DWLRQDOPHPEHUVPDNH VHQVH RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\"
7KHJRDOIRUVWXG\RQHZDVWRJHWDEHWWHUVHQVHRIWKHSURFHVVWKDWRUJDQL]DWLRQDOPHPEHUVXVHWRPDNH
LQIHUHQFHV DERXW DEVWUDFWRUJDQL]DWLRQDO LGHQWLW\ FKDUDFWHULVWLFV)RU WKLV , IRFXVSDUWLFXODUO\RQPXOWLSOH
RUJDQL]DWLRQDO LGHQWLWLHV$VDUJXHG LQP\ LQWURGXFWLRQ IRFXVLQJRQKRZRUJDQL]DWLRQDOPHPEHUV WKLQN
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RWKHU PHPEHUV SHUFHLYH WKH RUJDQL]DWLRQ UDWKHU WKDQ RQ WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV
SURYLGHVXVZLWKWKHFXHVWKDWPHPEHUVXVHWRPDNHLQIHUHQFHVDERXWDEVWUDFWLGHQWLW\FKDUDFWHULVWLFV
 7KH5ROHRI6RFLDO'HPRJUDSKLFV
$V,DUJXHGLQFKDSWHUIRXUWKHJHQHUDOXQGHUVWDQGLQJRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVUHOLHV
RQ WZR DVVXPSWLRQV WKDW RQH KDV D ELUG·V H\H YLHZ RI WKH GLIIHUHQW RUJDQL]DWLRQDO JURXSV DQG WKHLU
RUJDQL]DWLRQDO LGHQWLW\SHUFHSWLRQVDQG WKDWRQHPDNHVDFRPSDULVRQRI DEVWUDFWRUJDQL]DWLRQDO LGHQWLW\
FKDUDFWHULVWLFV WR GHWHUPLQH SRWHQWLDO LQFRQVLVWHQFLHV WKDW PDNHXS WKH PXOWLSOLFLW\ 7DNHQ WKHVH
DVVXPSWLRQVLWLVVDIHWRDVVXPHWKDWUHVHDUFKHUVDUHLQDPXFKPRUHSULYLOHJHGSRVLWLRQWKDQWKHDYHUDJH
RUJDQL]DWLRQDO PHPEHU WR GHWHUPLQH ZKHWKHU DQ RUJDQL]DWLRQ FRQVLVWV RI PXOWLSOH LGHQWLWLHV
1HYHUWKHOHVVRUJDQL]DWLRQDOPHPEHUVGRKDYHDVHQVHRIZKHWKHUWKHLURUJDQL]DWLRQFRQVLVWVRIPXOWLSOH
LGHQWLWLHV RU QRW ,W LV WKHUHIRUH LQWHUHVWLQJ WR GHWHUPLQH KRZ WKH\ DUULYH DW WKHLU FRQFOXVLRQ KRZ GR
RUJDQL]DWLRQDOPHPEHUV GHWHUPLQH ZKHWKHU WKHLU RUJDQL]DWLRQ FRQVLVWV RIPXOWLSOH LGHQWLWLHV DQGPRUH
LPSRUWDQWO\KRZ WKH\GHWHUPLQHZKDW WKHVHGLIIHUHQW LGHQWLWLHV DUH DQG WRZKLFKRUJDQL]DWLRQDOJURXSV
WKH\ EHORQJ ,QVLJKW LQWR WKLV SURFHVV WHOOV XV PRUH DERXW WKH LQGXFWLYH VHQVHPDNLQJ SURFHVVHV WKDW
PHPEHUVHQJDJHLQZKHQPDNLQJLQIHUHQFHVDERXWWKHLURUJDQL]DWLRQ·VLGHQWLW\7KLVVKHGVOLJKWRQKRZ
RUJDQL]DWLRQDO PHPEHUV SHUFHLYH RWKHU RUJDQL]DWLRQDO VXEJURXSV DQG LQGXFH RYHUDOO RUJDQL]DWLRQDO
LGHQWLW\FKDUDFWHULVWLFVIURPWKHVHGLIIHUHQWRUJDQL]DWLRQDOVXEJURXSV%DVHGRQP\ILQGLQJVLWVHHPVWKDW
ZKHQLWFRPHVWRPHPEHUV·VHQVHPDNLQJSURFHVVRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\WKH\DUHSDUWLFXODUO\
GULYHQ E\ WKHLU VRFLDO LGHQWLW\ EDVHG RQ GHPRJUDSKLF FKDUDFWHULVWLFV0HPEHUV XVH WKH SHUFHLYHG VRFLDO
GHPRJUDSKLFFRPSRVLWLRQRIWKHLURUJDQL]DWLRQDVDFXHIRUWKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\,QOLQH
ZLWKWKHILQGLQJVE\3UDWWDQG5DIDHOL ZKRILQGWKDWQXUVHVPDNHVHQVHRILGHQWLW\ LVVXHVE\WKH
PHDQVRIFRQFUHWHV\PEROVVXFKDVGUHVVP\ILUVWVWXG\LQGLFDWHVWKDWWKHPHPEHUVRI3HFXQLDGRQRW
QHFHVVDULO\ PDNH VHQVH RI RUJDQL]DWLRQDO LGHQWLW\ LQ WHUPV RI DEVWUDFW LGHQWLW\ FKDUDFWHULVWLFV
2UJDQL]DWLRQDOPHPEHUVXVHWKHPRUHFRQFUHWHDQGYLVLEOHGHPRJUDSKLFFKDUDFWHULVWLFVRIWKHLUFROOHDJXHV
DV D VHQVHPDNLQJ PHFKDQLVP 0\ ILQGLQJV LPSO\ D PRUH SURPLQHQW UROH RI DQ LQGLYLGXDO·V GLUHFW
RUJDQL]DWLRQDOJURXSLQKLVRUKHURUJDQL]DWLRQDOLGHQWLW\VHQVHPDNLQJSURFHVV
6FKRODUV$VKIRUWK	-RKQVRQ/DX	0XUQLJKDQ3IHIIHU7VXLHWDOGR
DFNQRZOHGJH WKDW VRFLDO GHPRJUDSKLFV SOD\ DQ LPSRUWDQW UROH LQ LGHQWLW\ SURFHVVHV LQ RUJDQL]DWLRQV
HVSHFLDOO\EHFDXVHWKHVHFKDUDFWHULVWLFVDUHFRPPRQDQGYLVLEOHZKLFKPDNHWKHPDQHDV\WDUJHWWRXVH
IRU FDWHJRUL]DWLRQ DQG LGHQWLILFDWLRQ ,W LV UHPDUNDEOH WKDW GHVSLWH WKLV QRWLRQ WKDW VRFLDO GHPRJUDSKLFV
UHSUHVHQWDVSHFLDOFDWHJRU\IRULGHQWLW\DQGLGHQWLILFDWLRQSURFHVVHVRUJDQL]DWLRQDOLGHQWLW\VFKRODUVUDUHO\
FRQVLGHUWKHSRWHQWLDOUHODWLRQVKLSEHWZHHQVRFLDOGHPRJUDSKLFVDQGRUJDQL]DWLRQDOLGHQWLW\SURFHVVHVIRU
DQH[FHSWLRQ VHH3UDWW	5DIDHOL 7KH LPSOLFLW DVVXPSWLRQ LV WKDW WKH VDOLHQFHRI DKLJKHURUGHU
FROOHFWLYHRUJDQL]DWLRQDOLGHQWLW\RYHUUXOHVWKHVDOLHQFHRIVRFLDOGHPRJUDSKLFV
7KHUH KDV EHHQPXFK WKHRUL]LQJ DERXW WKH GLIIHUHQW LGHQWLW\ OHYHOV LQ RUJDQL]DWLRQV DQG WKHLU
UHODWLYHVDOLHQFH$VKIRUWK	-RKQVRQ%ULFNVRQ$VKIRUWKDQG-RKQVRQDUJXHWKDWWKH
GLIIHUHQWLGHQWLWLHVLQDQRUJDQL]DWLRQDUHRUGHUHGLQDKLHUDUFK\RIVDOLHQFH,GHQWLW\VDOLHQFHUHIHUVWRWKH
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GHJUHHWRZKLFKDQLGHQWLW\KDV´VXEMHFWLYHLPSRUWDQFHµDQG´VLWXDWLRQDOUHOHYDQFHµ$VKIRUWK	-RKQVRQ
 IRU DQ LQGLYLGXDO$Q LGHQWLW\KDVVXEMHFWLYH LPSRUWDQFH LI LW LV FHQWUDO WRDQ LQGLYLGXDO·V VHOI
LGHQWLW\DQGVLWXDWLRQDOUHOHYDQFHLILWILWVZLWKWKHFRQWH[W,QWKLVKLHUDUFK\ORZHURUGHULGHQWLWLHVUHIHUWR
WKHFROOHFWLYHLGHQWLWLHVRIWKHPRUHFRQFUHWHSUR[LPDOJURXSVVXFKDVRQH·VWHDPRUZRUNJURXSZKHUHDV
WKHKLJKHURUGHULGHQWLWLHVUHIHUWRWKHFROOHFWLYHLGHQWLWLHVRIWKHPRUHDEVWUDFWGLVWDQWJURXSVVXFKDVWKH
FROOHFWLYH RUJDQL]DWLRQ 6FKRODUV DVVXPH DPRUH RU OHVV DQWDJRQLVWLF UHODWLRQVKLS EHWZHHQ WKH GLIIHUHQW
LGHQWLWLHVZKHUHWKHVDOLHQFHRIKLJKHURUGHULGHQWLWLHVSRWHQWLDOO\UHGXFHVWKHVLJQLILFDQFHRIORZHUOHYHO
LGHQWLWLHVDQGWKHRWKHUZD\DURXQG6FKRODUVDFNQRZOHGJHWKDW ORZHU OHYHO LGHQWLWLHVDUHJHQHUDOO\PRUH
VDOLHQW WR LQGLYLGXDOV WKDQKLJKHURUGHU LGHQWLWLHV VLQFH LQGLYLGXDOV LQWHUDFWPRUH IUHTXHQWO\ DQGGLUHFWO\
ZLWKWKHVHSULPDU\ORZHUOHYHOJURXSVEXWDOVRDUJXHWKDWLIKLJKHURUGHULGHQWLWLHVDUHVDOLHQWORZHURUGHU
LGHQWLWLHVZLOOEHOHVVVRHJ$VKIRUWK	-RKQVRQHJ%ULFNVRQ	%UHZHU2QO\LIWKHKLJKHU
RUGHURUJDQL]DWLRQDOLGHQWLW\EHFRPHVOHVVVLJQLILFDQWORZHUOHYHOLGHQWLWLHVVXFKDVGHPRJUDSKLFDOO\EDVHG
LGHQWLWLHVZLOOFRPHWRWKHIRUH%ULFNVRQ
,QGLYLGXDOV EDVH WKHLU SHUFHSWLRQV RI PXOWLSOH LGHQWLWLHV RQ WKH GLIIHUHQW VRFLDO JURXSV WKH\
GLVFHUQ ZLWKLQ DQ RUJDQL]DWLRQ RQ VRFLDO GHPRJUDSKLFV $W 3HFXQLD LQWHUYLHZHHVZHUH QRW QHFHVVDULO\
DZDUHRIKRZFROOHDJXHV DFWXDOO\ WKRXJKW DERXW WKHRUJDQL]DWLRQEXWGUHZ WKHLU FRQFOXVLRQVEDVHGRQ
SHUFHLYHGVRFLDOGHPRJUDSKLFVGLIIHUHQFHVDQGVLPLODULWLHVZLWKWKHLURZQVRFLDOJURXS-XVWOLNHWKHQXUVHV
IURP3UDWWDQG5DIDHOL·VVWXG\XVHGRUJDQL]DWLRQDOGUHVVDVDPHDQVRIPDNLQJVHQVHRIPXOWLSOH
RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DW 3HFXQLD RUJDQL]DWLRQDO PHPEHUV XVHG REVHUYDEOH VRFLDO
GHPRJUDSKLFV DV D VHQVHPDNLQJGHYLFH IRURUJDQL]DWLRQDO LGHQWLW\7KLV LV DQ LPSRUWDQW ILQGLQJ IRURXU
XQGHUVWDQGLQJRIKRZPHPEHUV LQGXFWLYHO\PDNH VHQVHRIRUJDQL]DWLRQDO LGHQWLW\ ,W VHHPV WKDWZKHUH
LGHQWLW\ VFKRODUV IROORZ VRFLDO SV\FKRORJLVWV LQ WUHDWLQJ ERWK OHYHOV RI LGHQWLW\ DV PXWXDOO\ H[FOXVLYH
3RVWPHVHWDOEDQGVHSDUDWHVRFLDOLGHQWLWLHVEDVHGRQGHPRJUDSKLFVIURPRUJDQL]DWLRQDOLGHQWLW\
RUJDQL]DWLRQDOPHPEHUV RQ WKH RWKHUKDQG FRQQHFW ERWK LGHQWLWLHV LQ WKHLU VHQVHPDNLQJ SURFHVV7KLV
VKHGVDGLIIHUHQWOLJKWRQRXURUJDQL]DWLRQDOLGHQWLW\GLVFXVVLRQVZKLFKKDYHWHQGHGWRIRFXVRQSHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\DORQHH[FOXGLQJDOLQNZLWKRWKHUVRFLDOLGHQWLWLHV,WVHHPVWKDWKRZSDUDGR[LFDO
WKLV PD\ VHHP D VROH IRFXV RQ PHPEHUV· RZQ RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV FDQ OLPLW RXU
XQGHUVWDQGLQJ RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ 7KH IDFW WKDW PHPEHUV XVH VRFLDO GHPRJUDSKLF
FDWHJRUL]DWLRQVDVFXHVRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVPDNHVLWLPSHUDWLYHWKDWZHXQGHUVWDQGZKDW
WKH LPSOLFDWLRQV RI VRFLDO LGHQWLWLHV EDVHG RQ GHPRJUDSKLFV DUH IRU RXU XQGHUVWDQGLQJ RI SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\$IXQGDPHQWDOLPSOLFDWLRQRIWKLVILQGLQJLVWKDWPHPEHUVGRQRWQHFHVVDULO\WKLQN
LQWHUPVRIDEVWUDFWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFVDORQHDQGWKDWWKHVRFLDOGHPRJUDSKLF
PDNHXSRIDQRUJDQL]DWLRQFDQKDYHDVLJQLILFDQWLPSDFWRQWKHLUVHQVHPDNLQJSURFHVV(VSHFLDOO\ZKHQ
GHPRJUDSKLF IDXOWOLQHV /DX 	 0XUQLJKDQ  FRLQFLGH ZLWK GLVWLQFW RUJDQL]DWLRQDO JURXSV WKH
SHUFHLYHG OLQN EHWZHHQ VRFLDO GHPRJUDSKLFV DQG SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ VWUHQJWKHQV $Q
LPSRUWDQW LQGLFDWRU RI KRZ PHPEHUV SHUFHLYH WKHLU RUJDQL]DWLRQDO LGHQWLW\ FDQ EH WKURXJK WKH VRFLDO
GHPRJUDSKLFPDNHXSRIWKHRUJDQL]DWLRQ3HUFHLYHGRUJDQL]DWLRQDO LGHQWLW\ZKLFK LVFRQFHSWXDOL]HG LQ
166
 
WHUPVRIDEVWUDFWRUJDQL]DWLRQDOFKDUDFWHULVWLFVPD\LQWHUPVRIPHPEHUV·VHQVHPDNLQJSURFHVVHVKDYHD
PXFKVWURQJHUFRQQHFWLRQ WRFRQFUHWHJURXSFKDUDFWHULVWLFV VXFKDVVRFLDOGHPRJUDSKLFV1RWRQO\GR
´ELUGVRIDIHDWKHUµIORFNWRJHWKHUDQLQJURXSELDVDOVRRFFXUVZKHUHWKHDVVXPSWLRQLVWKDWPHPEHUVRI
DVRFLDOLQJURXSSUREDEO\DOVRWKLQNDOLNH0F3KHUVRQ6PLWK/RYLQ	&RRN
 0XOWLSOH,GHQWLW\%LDV
$QLPSRUWDQWFRQVHTXHQFHRIWKLVSHUFHLYHGFRQQHFWLRQEHWZHHQWKHVRFLDOGHPRJUDSKLFVRIDQ
RUJDQL]DWLRQ DQGPHPEHUV· LGHQWLW\SHUFHSWLRQV LV WKDWSHUFHSWLRQVRIPXOWLSOHRUJDQL]DWLRQDO LGHQWLWLHV
FDQH[LVWUHJDUGOHVVRIDFWXDORUJDQL]DWLRQDO LGHQWLW\GLIIHUHQFHV6LQFHPHPEHUVEDVHWKHLU MXGJPHQWRI
PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV IRU DQ LPSRUWDQW SDUW RQ SHUFHLYHG VRFLDO GHPRJUDSKLF GLIIHUHQFHV D
PXOWLSOH LGHQWLW\ ELDVPD\ RFFXU DVPHPEHUVPD\ EHOLHYH WKDW WKHLU RUJDQL]DWLRQ FRQVLVWV RIPXOWLSOH
LGHQWLWLHVHYHQZKHQWKLVLVQRWWKHFDVH/LNHZLVHPHPEHUVPD\EHOLHYHWKDWWKHLURUJDQL]DWLRQFRQVLVWV
RI D VLQJOH KROLVWLF LGHQWLW\ ZKHQ LQ IDFW GLIIHUHQW JURXSV GR KDYH GLIIHUHQW LGHQWLW\ SHUFHSWLRQV0\
ILQGLQJV LPSO\WKDWDQ LPSRUWDQWIDFWRU LQPHPEHUV·SHUFHSWLRQRIPXOWLSOH LGHQWLWLHVFRQFHUQVZKHWKHU
PHPEHUVGLVWLQJXLVKGLVWLQFWRUJDQL]DWLRQDOJURXSVEDVHGRQGHPRJUDSKLFIDXOWOLQHV/DX	0XUQLJKDQ
,WLVWKHUHIRUHLPSRUWDQWWKDWZHZKHQZHVWXG\PXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVWDNHWKLVILQGLQJ
LQWRDFFRXQWDQGUHFRJQL]HWKDWLIZHIRFXVVROHO\RQWKHDEVWUDFWLGHQWLW\FKDUDFWHULVWLFVZHPLJKWIDLOWR
VHH DQ LPSRUWDQW VHQVHPDNLQJPHFKDQLVP WKDW PHPEHUV DSSO\ WR GHWHUPLQH WKH SUHVHQFH RIPXOWLSOH
LGHQWLWLHV GLVWLQFW GHPRJUDSKLF JURXSV %\ VROHO\ IRFXVLQJ RQ WKH DEVWUDFW RUJDQL]DWLRQDO LGHQWLW\
FKDUDFWHULVWLFVZH GLVFDUG WKH LQGXFWLYH SURFHVVPHPEHUV XVH WR DUULYH DW WKHVH RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQVDQGSRWHQWLDOO\RYHUORRNWKHFXHVPHPEHUVXVHIURPWKHLU ORZHUOHYHOGLUHFWRUJDQL]DWLRQDO
VXEJURXSWRPDNHLQIHUHQFHVDERXWWKHKLJKHUOHYHOFROOHFWLYHRUJDQL]DWLRQDOLGHQWLW\
 'HGXFWLYH3URFHVVHV
7RGHWHUPLQHKRZWKH LQGXFWLYHO\GULYHQLGHQWLW\ LHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\DQGWKH
GHGXFWLYHO\GULYHQLGHQWLWLHVSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\SOD\RXWDJDLQVWHDFKRWKHU,
WHVWWKHLUVLJQLILFDQFHIRULGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU,QDGGLWLRQWKHFRQFHSWXDOIUDPHZRUNDOVR
LQFRUSRUDWHVWKHHIIHFWRISHUFHLYHGH[WHUQDOSUHVWLJH7KURXJKTXDQWLWDWLYHWHVWLQJRIWKHHIIHFWVRIWKHVH
GLIIHUHQWLGHQWLW\DQGLPDJHW\SHV,DQVZHUWKHIROORZLQJVXETXHVWLRQ
 :KDW LV WKH FRPSDUDWLYH VLJQLILFDQFH RI WKH SHUFHLYHG SURMHFWHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ RQ
RUJDQL]DWLRQDOPHPEHUV·RUJDQL]DWLRQDOLGHQWLILFDWLRQDQGEHKDYLRU"

,QVWXG\WZRFRQGXFWHGDW&RQFUHWHDQRUJDQL]DWLRQIDFLQJDFROOHFWLYHH[WHUQDOWKUHDWLQWHUPV
RI DGDPDJHG UHSXWDWLRQ DQG LPDJH WKH IRFXV LV RQ FRPSDULQJSHUFHLYHG DQGSURMHFWHGRUJDQL]DWLRQDO
LGHQWLW\,QVWXG\WKUHHFRQGXFWHGDWWKH(XURSHDQEDQN3HFXQLD,DOVRLQFOXGHWKHGHVLUHGRUJDQL]DWLRQDO
LGHQWLW\EHFDXVHRILWVVLJQLILFDQWUROHLQWKHLQWHUQDOFKDQJHSURFHVVWKDWZDVWDNLQJSODFHDWWKHWLPHRI
WKH VWXG\ $Q RYHUYLHZ RI WKH UHVXOWV RI WKH VWDWLVWLFDO DQDO\VLV LV SURYLGHG LQ 7DEOH  EHORZ 7KH
LPSOLFDWLRQVRIWKHVHUHVXOWV OLHQRWVRPXFKLQWKHVHSDUDWHK\SRWKHVHVEXW LQWKHRYHUDOOUHODWLRQVKLSV
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WKDW WKH\ LPSO\ EHWZHHQ WKH GLIIHUHQW LGHQWLW\ W\SHV SHUFHLYHG H[WHUQDO SUHVWLJH RUJDQL]DWLRQDO
LGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU7DNHQWRJHWKHUWKHDQDO\VHVSURGXFHGVHYHUDOQRWHZRUWK\UHVXOWV
7DEOH2YHUYLHZ5HVXOWV+\SRWKHVHV
 6WXG\ 6WXG\
+\SRWKHVLV7KHPRUHDWWUDFWLYHRUJDQL]DWLRQDOPHPEHUVILQGWKHLUSHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\WKHVWURQJHUWKHLULGHQWLILFDWLRQZLWKWKHRUJDQL]DWLRQ

0RGHUDWHO\
VXSSRUWHG
6XSSRUWHG
+\SRWKHVLV7KHPRUHRUJDQL]DWLRQDOPHPEHUVDJUHHZLWKWKHSURMHFWHG
RUJDQL]DWLRQDOLGHQWLW\WKHVWURQJHUWKHLULGHQWLILFDWLRQZLWKWKHRUJDQL]DWLRQ

6WURQJO\
VXSSRUWHG
6XSSRUWHG
+\SRWKHVLV7KHPRUHRUJDQL]DWLRQDOPHPEHUVDJUHHZLWKWKHGHVLUHGRUJDQL]DWLRQDO
LGHQWLW\WKHVWURQJHUWKHLULGHQWLILFDWLRQZLWKWKHRUJDQL]DWLRQ

1RW
PHDVXUHG
6WURQJO\
VXSSRUWHG
+\SRWKHVLVD7KHKLJKHUWKHSHUFHLYHGH[WHUQDOSUHVWLJHWKHZHDNHUWKHUHODWLRQVKLS
EHWZHHQSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOLGHQWLILFDWLRQ

5HMHFWHG 6XSSRUWHG
+\SRWKHVLVE7KHKLJKHUWKHSHUFHLYHGH[WHUQDOSUHVWLJHWKHZHDNHUWKHUHODWLRQVKLS
EHWZHHQSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOLGHQWLILFDWLRQ

5HMHFWHG 6XSSRUWHG
+\SRWKHVLVF7KHKLJKHUWKHSHUFHLYHGH[WHUQDOSUHVWLJHWKHZHDNHUWKHUHODWLRQVKLS
EHWZHHQGHVLUHGRUJDQL]DWLRQDOLGHQWLW\DQGRUJDQL]DWLRQDOLGHQWLILFDWLRQ

1RW
PHDVXUHG
6XSSRUWHG
+\SRWKHVLV7KHVWURQJHUWKHRUJDQL]DWLRQDOLGHQWLILFDWLRQRIDQRUJDQL]DWLRQDO
PHPEHUWKHKLJKHUWKHGHJUHHRIGHVLUHGEHKDYLRUKHRUVKHGLVSOD\V
6XSSRUWHG 0RGHUDWHO\
6XSSRUWHG

 ,GHQWLW\&RQJUXHQFH
,Q ERWK VWXG\ WZR DQG WKUHH DWWUDFWLYHQHVV RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LV WKH OHDVW
VLJQLILFDQWGULYHURILGHQWLILFDWLRQDQGEHKDYLRU7KLVILQGLQJJRHVDJDLQVWFRQYHQWLRQDOZLVGRPDERXWWKH
IXQGDPHQWDOUROHRISHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\IRU LGHQWLILFDWLRQDQGEHKDYLRU,QWKHPDMRULW\RI
ZRUNVVFKRODUVWUHDWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVWKHFHQWUDOFRQFHSWRIWKHLULGHQWLW\IUDPHZRUN,
LOOXVWUDWH KRZHYHU WKDW LI ZH LQFOXGH DGGLWLRQDO LGHQWLW\ W\SHV WKH SUHVXPHG GRPLQDQFH RI SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\GLPLQLVKHV,GRQRWFODLPKRZHYHUWKDWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\GRHVQRW
PDWWHU IRU LGHQWLILFDWLRQ DQG EHKDYLRU LW LV WKH UHODWLYH UDWKHU WKDQ WKH DEVROXWH QDWXUH RI SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\WKDWPDWWHUV&RQWUDU\WRFXUUHQWDVVXPSWLRQVLWLVQRWVRPXFKWKHDWWUDFWLYHQHVV
RISHUFHLYHGLGHQWLW\DVVXFKWKDWGULYHVLGHQWLILFDWLRQDQGEHKDYLRUEXWPXFKPRUHLWVFRQJUXHQFHRUILW
ZLWK WKH WZR RWKHU LGHQWLW\ W\SHV RI SURMHFWHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ 2UJDQL]DWLRQDO
PHPEHUV VHHN RXW FRQVLVWHQF\ DQG EDODQFH EHWZHHQ WKHLU LQGXFWLYHO\ LQIHUUHG RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQVDQGWKHLUGHGXFWLYHO\LPSRVHGRUJDQL]DWLRQDOLGHQWLW\W\SHV7KLVLVQRWHQWLUHO\VXUSULVLQJDV
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VHYHUDO VFKRODUV )RUHPDQ	:KHWWHQ  3UDWW  KDYH DUJXHG WKDW RUJDQL]DWLRQDO LGHQWLW\ LV D
UHODWLRQDOFRQFHSWZKLFKLVIRUPHGWKURXJKDFRPSDULVRQSURFHVV
)URP D SV\FKRORJ\ SHUVSHFWLYH WKH FRQFHSW RI LGHQWLW\ FRQJUXHQFH RU FRQVLVWHQF\ SOD\V DQ
LPSRUWDQWUROH)HVWLQJHUWKHDVVXPSWLRQLVWKDWIRUDSHUVRQWRIHHODVHQVHRILQWHJULW\KLVRUKHU
SHUVRQDOLW\ WUDLWVQHHG WREHFRPSDWLEOH VWDEOH DQGFRQVLVWHQWRYHU WLPHDQGDFURVVGLIIHUHQWVLWXDWLRQV
%UHDNZHOO&URVVHWDO+LJJLQV6WDELOLW\RIRQH·VFKDUDFWHULVWLFVLVUHJDUGHGDVDIRUP
RI YDOLGDWLRQ IRU WKH DXWKHQWLFLW\ RI RQH·V QDWXUH /HFN\ $FFRUGLQJ WR+LJJLQV  RQH FDQ
GLVWLQJXLVKGLIIHUHQWSHUVRQDO LGHQWLW\W\SHV WKHDFWXDOVHOIZKLFKUHIHUVWRWKRVH LGHQWLW\FKDUDFWHULVWLFV
WKDW\RXEHOLHYH\RXKDYH WKH LGHDOVHOIZKLFKFDSWXUHVWKHFKDUDFWHULVWLFV\RXUWKLQN\RXVKRXOGKDYH
DQG WKH RXJKW VHOI WKH LGHQWLW\ FKDUDFWHULVWLFV \RX WKLQN RWKHUV ZDQW \RX WR KDYH $FFRUGLQJ WR VHOI
GLVFUHSDQF\ WKHRU\ )HVWLQJHU  +LJJLQV  D SHUVRQ VWULYHV IRU FRQVLVWHQF\ EHWZHHQ WKHVH
GLIIHUHQWLGHQWLW\W\SHVVLQFHLQFRQVLVWHQF\ZLOOKDYHQHJDWLYHFRQVHTXHQFHVIRUWKHLQGLYLGXDO,QGLYLGXDO·V
GULYHIRUFRQVLVWHQF\ OHDGVWKHPWRSD\PRUHDWWHQWLRQWR LQIRUPDWLRQWKDW LVFRQVLVWHQWZLWKWKHLURZQ
LGHQWLW\SHUFHSWLRQVDQGHYDOXDWH WKLV LQIRUPDWLRQDVPRUH WUXVWZRUWK\ 9LJQROHVHW DO 6FKRODUV
KDYHIRXQGWKDWWKHVHLGHQWLW\PRWLYHVDQGWKHLUXQGHUO\LQJPHFKDQLVPVDOVRDSSO\WRFROOHFWLYHLGHQWLWLHV
&KHQHWDO
6HYHUDO LGHQWLW\ VFKRODUV DUJXH WKDW FRPSDULVRQ SURFHVVHV DOVR WDNH SODFH DW WKH RUJDQL]DWLRQDO
OHYHO DQG WKDW DOLJQPHQW EHWZHHQ WKH GLIIHUHQW LGHQWLW\ W\SHV LV FUXFLDO IRU DQ RUJDQL]DWLRQ &KHQH\	
&KULVWHQVHQ  &KUHLP E :KHWWHQ 	 0DFNH\  &RUOH\ DQG *LRLD  LOOXVWUDWH WKH
LPSRUWDQWUROHRILGHQWLW\FRPSDULVRQSURFHVVHVHVSHFLDOO\GXULQJWLPHVRIFKDQJH7KHDXWKRUVILQGWKDW
GLVFUHSDQFLHV EHWZHHQ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ RQ WKH RQH KDQG DQG SURMHFWHG DQG GHVLUHG
RUJDQL]DWLRQDOLGHQWLW\RQWKHRWKHUDUHLPSRUWDQWWULJJHUVRIFKDQJH7KHVFKRODUVILQGWKDWLW LVQRWVR
PXFK WKH DWWUDFWLYHQHVV RI WKHVH SURMHFWHG DQG GHVLUHG LPDJHV WKDW DOHUWVPHPEHUV EXW WKH SHUFHLYHG
DWWDLQDELOLW\ RI WKHVH LGHQWLWLHV &RUOH\ DQG *LRLD·V ILQGLQJV FOHDUO\ VKRZ WKH VLJQLILFDQFH RI SHUFHLYHG
FRQVLVWHQF\ EHWZHHQ WKH GLIIHUHQW LGHQWLW\ W\SHV 7KH DXWKRUV ILQG WKDW WKH HPSOR\HHV DW WKH VSLQRII
FRPSDQ\ DUHGLVVDWLVILHGZLWKPDQDJHPHQW·V FRPPXQLFDWLRQDO HIIRUWV DW H[SODLQLQJ WKHPHDQLQJRI WKH
SURMHFWHGDQGGHVLUHG LGHQWLW\ZKLFKPDNHVHPSOR\HHV VNHSWLFDORI WKHVHFODLPHG LGHQWLWLHV ,WZDVQRW
XQWLO PDQDJHPHQW ILHUFHO\ HQJDJHG LQ VHQVHJLYLQJ VWUDWHJLHV DQG PRGHOLQJ EHKDYLRU WR SURYLGH
IXQGDPHQWDO PHDQLQJ WR WKH SURMHFWHG DQG GHVLUHG LGHQWLW\ WKDW HPSOR\HHV EHJDQ WR LQWHUQDOL]H DQG
DFFHSW WKLV FODLPHG IXWXUH RUJDQL]DWLRQDO LGHQWLW\ 7KHLU ZRUN DOVR LOOXVWUDWHV WKDW RUJDQL]DWLRQDO
PHPEHUVDVVHVVWKHILWEHWZHHQWKHLU LQGXFWLYHO\GHWHUPLQHGRUJDQL]DWLRQDO LGHQWLW\SHUFHSWLRQVDQGWKH
GHGXFWLYHRUJDQL]DWLRQDOLGHQWLW\IUDPHZRUNWKDWLVLPSRVHGWRSGRZQE\WKHRUJDQL]DWLRQ·VPDQDJHPHQW
,W LV QRW XQWLO RUJDQL]DWLRQDO PHPEHUV UHFRJQL]H KRZ WKHVH GLIIHUHQW RUJDQL]DWLRQDO LGHQWLW\ W\SHV ILW
WRJHWKHUWKDWWKH\DFWXDOO\LQWHUQDOL]HWKHWRSGRZQLGHQWLW\VHQVHJLYLQJVWUDWHJLHV)RUHPDQDQG:KHWWHQ
 IRU H[DPSOH DUJXH WKDW RUJDQL]DWLRQDO PHPEHUV HQJDJH LQ FRJQLWLYH FRPSDULVRQ SURFHVVHV
EHWZHHQ WKHLU DFWXDO DQG LGHDORUJDQL]DWLRQDO LGHQWLWLHVZKHUHDJUHDWHU ILW LQFUHDVHVRQH·V LGHQWLILFDWLRQ
ZLWKWKHRUJDQL]DWLRQ$FFRUGLQJWR&KUHLPDGLVVRQDQFHRFFXUVZKHQIRUH[DPSOHWKHSURMHFWHG
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RUJDQL]DWLRQDOLGHQWLW\LVQRWLQOLQHZLWKPHPEHUV·RZQRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQV7KHVHVWXGLHV
LOOXVWUDWHWKDWLGHQWLW\FRPSDULVRQVDQGDQHVWLPDWLRQRIWKHGHJUHHRIILWEHWZHHQGLIIHUHQWLGHQWLW\W\SHV
DUHLPSRUWDQWZD\VLQZKLFKLQGLYLGXDOVPDNHVHQVHRIWKHLURUJDQL]DWLRQDOLGHQWLW\
,GHQWLW\VFKRODUVJHQHUDOO\GLVFXVVLGHQWLW\FRQJUXHQFHLQUHODWLRQWRRUJDQL]DWLRQDOFKDQJHZKHUH
GLVFUHSDQFLHV EHWZHHQ PHPEHUV· RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DQG UHIOHFWHG LPDJHV RI WKHLU
RUJDQL]DWLRQ DFW DV D GULYHU RI FKDQJH &RUOH\ 	 *LRLD  *LRLD 	 7KRPDV  0\ ILQGLQJV
LOOXVWUDWHKRZHYHUWKDWFRQJUXHQFHEHWZHHQLQGXFWLYHDQGGHGXFWLYHLGHQWLW\W\SHVVKRXOGEHDQLQWHJUDO
SDUW RIRXU LGHQWLW\ IUDPHZRUN LW LV WKH ILW EHWZHHQ WKHVH GLIIHUHQW LGHQWLW\ W\SHV WKDW SULPDULO\ GULYHV
RUJDQL]DWLRQDO PHPEHUV· LGHQWLILFDWLRQ DQG GHVLUHG EHKDYLRU :KHQ VFKRODUV GLVFXVV WKH FRQFHSW RI
RUJDQL]DWLRQDOLGHQWLW\DQGLWVLPSOLFDWLRQVIRUFRQFHSWVVXFKDVLGHQWLILFDWLRQDQGEHKDYLRUWKHIRFXVLV
RQ WKH DWWUDFWLYHQHVV RI WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ 7KLV DSSURDFK LPSOLFLWO\ GLVFRQQHFWV
PHPEHUV· SHUFHSWLRQRI WKHLURUJDQL]DWLRQ IURP LWV LPPHGLDWH FRQWH[WZKLFK LV VXUSULVLQJ FRQVLGHULQJ
WKDWRQHRIRXU FRUHXQGHUVWDQGLQJVRIRUJDQL]DWLRQDO LGHQWLW\ LV WKDW LW LV D UHODWLRQDO DQG FRPSDUDWLYH
FRQFHSW 3UDWW ,QDVHQVH D FRQFHSWXDOL]DWLRQRIRUJDQL]DWLRQDO LGHQWLW\ LQ WHUPVRIFRQJUXHQFH
EHWZHHQ LQGXFWLYHDQGGHGXFWLYH LGHQWLW\ W\SHV LVPRUH LQ OLQHZLWK3UDWW·V FRQFHSWXDOL]DWLRQRI
RUJDQL]DWLRQDOLGHQWLW\DVDUHODWLRQDOFRQFHSWZKHUHRUJDQL]DWLRQVWU\WRXQGHUVWDQGZKRWKH\DUHSDUWO\
E\FRPSDULQJWKHPVHOYHVWRZKRWKH\ZHUHRUZKRWKH\ZRXOGOLNHWREH
 3URMHFWHG2UJDQL]DWLRQDO,GHQWLW\DQG%HKDYLRU
,QERWKTXDQWLWDWLYHVWXGLHVWKHDJUHHPHQWZLWKWKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\ZDVWKHRQO\
LGHQWLW\W\SHWKDWKDGDVLJQLILFDQWGLUHFWLPSDFWRQGHVLUHGEHKDYLRU5HPDUNDEOHHQRXJKWKLVHIIHFWRI
DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ LV HYHQ JUHDWHU WKDQ WKH HIIHFW RI RUJDQL]DWLRQDO
LGHQWLILFDWLRQRQGHVLUHGEHKDYLRUDUHODWLRQVKLSFHQWUDOWRWKHJHQHUDORUJDQL]DWLRQDOLGHQWLW\IUDPHZRUN
'XNHULFKHWDO'XWWRQHWDO2QHH[SODQDWLRQIRUWKLVGRPLQDQWHIIHFWRIDJUHHPHQWZLWK
WKHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\RQGHVLUHGEHKDYLRUFRXOGUHODWHWRWKHIDFWWKDWERWKYDULDEOHVDUHRI
DSXEOLFQDWXUHDVERWKEHKDYLRUDVZHOODVWKHSURMHFWHG LGHQWLW\DUH UHDGLO\DYDLODEOH IRUPHPEHUVDQG
QRQPHPEHUVWRREVHUYH%RUURZLQJIURPVRFLDOSV\FKRORJ\7LFHLOOXVWUDWHVWKDWQRWEHKDYLRUSHU
VHEXWPRUHVSHFLILFDOO\SXEOLFEHKDYLRUSURGXFHVDFRQVLVWHQWO\VWURQJHULPSDFWRQVHOIFRQFHSWFKDQJH
7KH SXEOLF QDWXUH RI EHKDYLRU IRUFHV DQ LQGLYLGXDO WR EHFRPH FRJQLWLYHO\ FRPPLWWHG WR LW DVZHOO ,Q
$OFRKRO$QRQ\PRXVPHHWLQJV IRU H[DPSOH *UHLO	5XG\  VHOISUHVHQWDWLRQ LQ WKH JURXS LV DQ
LPSRUWDQWSDUWRIWKHFRQYHUVLRQSURFHVVLWLVDVVXPHGWKDWWKLVSXEOLFGLVSOD\HOLFLWVJUHDWHUFRPPLWPHQW
WRFKDQJH,QDGGLWLRQWRFRJQLWLYHFRQVLVWHQF\:RRGDUJXHVWKDWGLVVRQDQFHUHGXFWLRQLVQRWVR
PXFKWDUJHWHGDWDFKLHYLQJSV\FKRORJLFDOFRQVLVWHQF\EXWPRUHDLPHGDWUDWLRQDOL]LQJEHKDYLRU
$QRWKHU H[SODQDWLRQ FRXOG EH WKDW WKH LGHQWLW\ WKDW PDQDJHPHQW SURMHFWV DQG FODLPV RIWHQ
LQFRUSRUDWHVWKRVHLGHQWLW\FKDUDFWHULVWLFVWKDWDUHQRWMXVWYDOXHGZLWKLQWKHRUJDQL]DWLRQEXWUHZDUGHGDV
ZHOO ,W LV WKHUHIRUH QRW VXUSULVLQJ WKDW RUJDQL]DWLRQDO PHPEHUV ZLOO H[KLELW EHKDYLRU EDVHG RQ WKH
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\7DNHDW\SLFDOXQLYHUVLW\IRUH[DPSOHLWVSURMHFWHGLGHQWLW\ZRXOGPRVW
OLNHO\ FRQVLVW RI LGHQWLW\ FKDUDFWHULVWLFV VXFK DV WKH YDOXH RI JRRG UHVHDUFK$MRXUQDO SXEOLFDWLRQV DQG
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YDOXDEOH WHDFKLQJ $W WKH VDPH WLPH WKHVH SURMHFWHG FKDUDFWHULVWLFV DOVR UHSUHVHQW WKHPDLQ HYDOXDWLYH
FULWHULD WRGHWHUPLQHZKHWKHU DQDVVLVWDQWSURIHVVRU UHFHLYHV WHQXUH7KH VWURQJ OLQNEHWZHHQSURMHFWHG
RUJDQL]DWLRQDO LGHQWLW\ DQG GHVLUHG EHKDYLRU LV PRVW OLNHO\ DOVR WKH FRQVHTXHQFH RI WKH IDFW WKDW WKLV
SURMHFWHG LGHQWLW\ UHSUHVHQWV WKH FULWHULD WKDW DUH XVHG WR ´SXQLVK DQG UHZDUGµ7KLV VWURQJ GLUHFW OLQN
EHWZHHQWKLVYHU\SXEOLFLGHQWLW\W\SHRISURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DQGEHKDYLRUPLJKWEHWKHUHVXOW
RIDSURFHVVZKHUHLGHQWLW\DQGEHKDYLRUDUHDOLJQHG
7KLVH[FOXVLYHUHODWLRQVKLSEHWZHHQSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\DQGGHVLUHGEHKDYLRUKDVDQ
LPSRUWDQW WKHRUHWLFDO LPSOLFDWLRQZLWKUHJDUG WRRUJDQL]DWLRQDO LGHQWLW\SURFHVVHV ,W VKRZV WKDWGHVLUHG
EHKDYLRU LVPXFK OHVV D FRQVHTXHQFHRIPHPEHUV·SHUFHLYHGFRQQHFWLRQDQGVHQVHRIEHORQJLQJ WR WKH
RUJDQL]DWLRQDQHIIHFWZKLFKLVFDSWXUHGE\WKHLPSDFWRILGHQWLILFDWLRQRQGHVLUHGEHKDYLRUDQGPXFK
PRUHDUHVXOWRIDPRUHFDOFXODWHGVWUDWHJLFDVVHVVPHQWRQWKHSDUWRIWKHRUJDQL]DWLRQDOPHPEHU0RVW
ZRUNVRQSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LGHQWLILFDWLRQDQGEHKDYLRU'XNHULFKHWDO'XWWRQHW
DODUJXHWKDWGHVLUHGEHKDYLRULVDFRQVHTXHQFHRIWKHGHJUHHWRZKLFKPHPEHUVLGHQWLI\ZLWKWKHLU
RUJDQL]DWLRQ,QRWKHUZRUGVWKHDUJXPHQWLVWKDWHPSOR\HHVGLVSOD\GHVLUHGEHKDYLRUEHFDXVHWKH\IHHOD
FRQQHFWLRQZLWKWKHRUJDQL]DWLRQUHFRJQL]HDQRYHUODSEHWZHHQZKRWKH\DUHDQGZKDWWKHLURUJDQL]DWLRQ
VWDQGVIRUDQGWKDWLWLVWKLVVWURQJERQGWKDWPDNHVWKHPZLOOLQJWR´JRWKHH[WUDPLOHµ7KHSURPLQHQFH
RI DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ VXJJHVWV D OHVV QREOH PRWLYDWLRQ KRZHYHU ,W
VXJJHVWVWKDWEHKDYLRUHVSHFLDOO\EHFDXVHLWIRUPVWKHEDVLFLQSXWIRUHYDOXDWLQJRUJDQL]DWLRQDOHPSOR\HHV
LV SDUWLFXODUO\ LQIOXHQFHG E\ DQ DJUHHPHQW ZLWK WKH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ ZKLFK FDSWXUHV
PDQDJHPHQW·V LGHQWLW\ FODLPV7KLV ILQGLQJ VXJJHVW WKDWZH VKRXOGPDNHPRUH URRP LQRXU WKHRUHWLFDO
DSSURDFKRIRUJDQL]DWLRQDOLGHQWLW\SURFHVVHVIRUPRUHVWUDWHJLFDQGUDWLRQDOFRQVLGHUDWLRQVRQWKHSDUW
RIRUJDQL]DWLRQDOPHPEHUVLQDGGLWLRQWRWKHVRFLDOSV\FKRORJLFDOPHFKDQLVPV
 'HVLUHG2UJDQL]DWLRQDO,GHQWLW\DQG,GHQWLILFDWLRQ
$Q LQWHUHVWLQJILQGLQJRIVWXG\ WKUHH LV WKDWGHVSLWHWKHGRPLQDQWHIIHFWRI WKHDJUHHPHQWZLWK
WKH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ RQ LGHQWLILFDWLRQ LW KDV QR HIIHFW DW DOO RQ GHVLUHG EHKDYLRU 7DNHQ
WRJHWKHU ZLWK WKH SUHYLRXV ILQGLQJ LW VHHPV DV LI SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DQG GHVLUHG
RUJDQL]DWLRQDOLGHQWLW\DIIHFWLGHQWLILFDWLRQDQGEHKDYLRUGLIIHUHQWO\$JUHHPHQWZLWKWKHGHVLUHGLGHQWLW\
LVVSHFLILFDOO\OLQNHGWRLGHQWLILFDWLRQZKLOHRQO\WKHDJUHHPHQWZLWKWKHSURMHFWHGLGHQWLW\DIIHFWVEHKDYLRU
GLUHFWO\ 'HVLUHG RUJDQL]DWLRQDO LGHQWLW\ ZKLFK FDSWXUHV WKH LGHDO IXWXUH RUJDQL]DWLRQDO LGHQWLW\
FRQVHTXHQWO\FRQVLVWVRIWKHPRVWDWWUDFWLYHDQGVHOIHQKDQFLQJFKDUDFWHULVWLFVWKDWPDQDJHPHQWVHHVILW
IRUWKHRUJDQL]DWLRQ,WUHSUHVHQWVWKHPRVWGHVLUHGFKDUDFWHULVWLFVIRUWKHRUJDQL]DWLRQDSRVVLEOHIXWXUH
VHOI0DUNXV	1XULXVWKDWPHPEHUVVKRXOGVWULYHIRU$WWKHVDPHWLPHDFRPPRQXQGHUVWDQGLQJ
RI LGHQWLILFDWLRQ LV WKDW LW VHUYHV DQ LQGLYLGXDO·V QHHG IRU VHOIHQKDQFHPHQW $VKIRUWK 	 0DHO 
'XWWRQHWDO$Q LQGLYLGXDO·VQHHGIRUVHOIHQKDQFHPHQWDOVRUHIHUUHG WRDV WKHPRWLYH IRUVHOI
HVWHHPUHIHUVWRDQLQQDWHQHHGRILQGLYLGXDOVWRUHJDUGWKHPVHOYHVLQDSRVLWLYHOLJKWDQGWRFRQWLQXRXVO\
PDLQWDLQDQGHQKDQFHWKDWSRVLWLYHVHQVHRIVHOIHJ*HFDV$QH[SODQDWLRQIRUWKLVUHODWLRQVKLS
FRXOG EH WKDW EHFDXVH WKH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ FDSWXUHV WKH PRVW DWWUDFWLYH LGHQWLW\
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FKDUDFWHULVWLFVLWEHFRPHVDQ´HDV\WDUJHWµIRULGHQWLILFDWLRQ0HPEHUVDUHHDVLO\DWWUDFWHGWRWKLVLGHQWLW\
DQG VLQFHPHPEHUV LGHQWLI\ WR HQKDQFH WKHLU VHOIHVWHHP LW LV QRW VXUSULVLQJ WKDW DJUHHPHQW ZLWK WKLV
DWWUDFWLYHLGHQWLW\W\SHEHFRPHVDVLJQLILFDQWGULYHURIPHPEHUV·LGHQWLILFDWLRQ$OVRLWPLJKWEHHDVLHUIRU
DQLQGLYLGXDOWRLGHQWLI\ZLWKDQLGHDOQRW\HWDWWDLQHGGHVLUHGLGHQWLW\ZKHUHDVLWPLJKWEHPRUHGLIILFXOW
WR DFWXDOO\ EHKDYH DFFRUGLQJ WR WKLV LGHQWLW\ 7KHUHIRUH HYHQ WKRXJKPHPEHUV ZRXOG DJUHH ZLWK WKLV
GHVLUHGRUJDQL]DWLRQDO LGHQWLW\ WKLVDJUHHPHQWZRXOGQRWWUDQVODWHGLUHFWO\ LQWRGHVLUHGEHKDYLRU&RUOH\
DQG *LRLD   IRU H[DPSOH LOOXVWUDWH WKDW PHPEHUV UHTXLUHG ´PRGHOLQJ EHKDYLRUVµ IURP
PDQDJHPHQW ZKHQ LW FDPH WR WKH GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ WR LOOXVWUDWH ZKDW WKLV GHVLUHG
RUJDQL]DWLRQDO LGHQWLW\ PHDQW IRU WKHLU GDLO\ RUJDQL]DWLRQDO OLYHV ,W LV WKHUHIRUH HDVLHU IRU GHVLUHG
RUJDQL]DWLRQDOLGHQWLW\WRDIIHFWLGHQWLILFDWLRQUDWKHUWKDQEHKDYLRUVLQFHWKHODWWHUUHTXLUHVPXFKJUHDWHU
HIIRUW DQG XQGHUVWDQGLQJ IURP PHPEHUV 7KH PDUJLQDO LPSDFW RI WKH DWWUDFWLYHQHVV RI SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\FRPSDUHGWRWKDWRIGHVLUHGRUJDQL]DWLRQDOLGHQWLW\RQRUJDQL]DWLRQDOLGHQWLILFDWLRQ
VHHPV WR VXJJHVW WKDW RUJDQL]DWLRQDO PHPEHUV DUH SDUWLFXODUO\ PRWLYDWHG WR LGHQWLI\ ZLWK WKHLU
RUJDQL]DWLRQEDVHGRQZKHUHLWZDQWVWRJRUDWKHUWKDQRQZKHUHLWFXUUHQWO\LV,WVHHPVWKDWPHPEHUV
GRQRWQHFHVVDULO\LGHQWLI\ZLWKDUHDOLW\EXWZLWKDQLGHDOGHVLUHGIXWXUH7RXQGHUVWDQGWKHHQWLUHSDOHWWH
RI LGHQWLW\SURFHVVHV LWVHHPV LPSRUWDQW WKDWZH LQFOXGHD WHPSRUDORUDFXUUHQWLGHDOHOHPHQW6HYHUDO
VWXGLHV &RUOH\	*LRLD *LRLD	7KRPDV KDYH DOUHDG\ VKRZQ WKH VLJQLILFDQFHRIGHVLUHG
IXWXUH LGHQWLW\ GXULQJ RUJDQL]DWLRQDO FKDQJH SURFHVVHV 0\ ILQGLQJ WKDW H[SOLFLWO\ OLQNV GHVLUHG
RUJDQL]DWLRQDO LGHQWLW\ WR RUJDQL]DWLRQDO LGHQWLILFDWLRQ LOOXVWUDWHV ZK\ 'XULQJ FKDQJH SURFHVVHV LW LV
LPSRUWDQWWKDWRUJDQL]DWLRQDOPHPEHUVDUHQRWHVWUDQJHGIURPWKHRUJDQL]DWLRQWKDWWKH\XVHGWRNQRZ
0HPEHUV·LGHQWLILFDWLRQZLWKWKLVGHVLUHGIXWXUHRUJDQL]DWLRQDOLGHQWLW\HQDEOHVFKDQJHWRWDNHSODFHZKLOH
WKH\DUHDEOHWRPDLQWDLQDFRQQHFWLRQWRWKHLURUJDQL]DWLRQ
 ,GHQWLW\DQG3HUFHLYHG([WHUQDO3UHVWLJHDV6XEVWLWXWHV
:KHQ LW FRPHV WR RXU XQGHUVWDQGLQJ RI WKH UHODWLRQVKLS EHWZHHQ RUJDQL]DWLRQDO LGHQWLW\ DQG
SHUFHLYHG H[WHUQDO SUHVWLJH DQ LQWHUHVWLQJ ILQGLQJ LV WKDW LGHQWLW\ DQG SHUFHLYHG H[WHUQDO SUHVWLJH FDQ
IXQFWLRQDVHDFKRWKHU·VVXEVWLWXWHV,QVWXG\WKUHHSHUFHLYHGH[WHUQDOSUHVWLJHQHJDWLYHO\PRGHUDWHVWKH
UHODWLRQVKLSVEHWZHHQWKHLGHQWLW\W\SHVDQGLGHQWLILFDWLRQ7KHUHODWLRQVKLSEHWZHHQWKHGLIIHUHQWLGHQWLW\
W\SHVDQGLGHQWLILFDWLRQLVVWURQJHUIRURUJDQL]DWLRQVZKRKDYHORZSUHVWLJHDQGZHDNHUIRURUJDQL]DWLRQV
ZLWK KLJK SUHVWLJH 7KLV ILQGLQJ ZKLFK KDV QHYHU EHHQ WHVWHG RU GLVFXVVHG LQ SUHYLRXV ZRUNV IRU DQ
H[FHSWLRQ FI &DUUROO	9DQ5LHO  IRU DQ H[FHSWLRQ FI 6PLGWV HW DO  UHTXLUHV D GLIIHUHQW
DSSURDFKWRWKHUHODWLRQVKLSEHWZHHQLGHQWLW\DQGSHUFHLYHGH[WHUQDOSUHVWLJH,QSUHYLRXVZRUNVVFKRODUV
DUJXH IRU DQG WHVW WKH VHSDUDWH HIIHFWV RI LGHQWLW\ DQGSHUFHLYHG H[WHUQDO SUHVWLJH IURP WKH WKHRUHWLFDO
XQGHUVWDQGLQJ WKDW ERWK YDULDEOHV VHSDUDWHO\ DIIHFW PHPEHUV· DWWLWXGHV DQG EHKDYLRU %DVHG RQ P\
HPSLULFDO ILQGLQJV KRZHYHU LW VHHPV WKDW WKH HIIHFWV RI LGHQWLW\ DQG SHUFHLYHG H[WHUQDO SUHVWLJH UDWKHU
WKDQ ´DQGµ DUH PRUH EDVHG RQ ´RUµ PHDQLQJ WKDW LQGLYLGXDOV WHQG WR GUDZ XSRQ RQH RU WKH RWKHU
GHSHQGLQJRQZKLFKLPDJHLVPRUHDWWUDFWLYH7KLVLVLQOLQHZLWKWKHWKHRULHVRQPHPEHUV·QHHGIRUVHOI
HQKDQFHPHQWZKLFKLPSOLHVWKDWLQGLYLGXDOVORRNIRURSSRUWXQLWLHVWRHQKDQFHWKHLURZQVHOIFRQFHSWV,I
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LGHQWLW\LVQRWDEOHWRIXOILOOWKLVQHHGSHUFHLYHGH[WHUQDOSUHVWLJHEHFRPHVDPRUHVLJQLILFDQWGULYHUDQG
YLFHYHUVD
 &RQGLWLRQV6LJQLILFDQFH,GHQWLW\7\SHV
:LWKWKHFRPSDULVRQRIWKHHIIHFWRIWKHGLIIHUHQWLGHQWLW\W\SHVLQWZRRUJDQL]DWLRQDOVHWWLQJVLW
LV HYLGHQW WKDW GLIIHUHQW UHODWLRQVKLS SDWWHUQV EHWZHHQ LGHQWLW\ LPDJH LGHQWLILFDWLRQ DQG EHKDYLRU FDQ
HPHUJHJLYHQGLIIHUHQWFRQWH[WV2ILQWHUHVWWKHQLVWKHIROORZLQJILQDOVXETXHVWLRQ
:KDWDUHWKHFRQGLWLRQVWKDWFDXVHHLWKHULQGXFWLYHRUGHGXFWLYHRUJDQL]DWLRQDOLGHQWLW\W\SHVWREHFRPHWKHPDLQ
GULYHURIRUJDQL]DWLRQDOPHPEHUV·RUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRU"

%RWK RUJDQL]DWLRQV UHSUHVHQW WZR GLIIHUHQW VHWWLQJV WKDW GLIIHU RQ WKUHH DVSHFWV )LUVW WKH
FRQVWUXFWLRQ FRPSDQ\&RQFUHWHGHDOVZLWK D FROOHFWLYH DQG LPPHGLDWH H[WHUQDO WKUHDW LQ WKH IRUPRI D
QHJDWLYHRUJDQL]DWLRQDOLPDJHGXHWRDIUDXGVFDQGDOZKHUHDVWKH(XURSHDQEDQN3HFXQLDGHDOVZLWKDQ
LQWHUQDOFKDOOHQJH LQWKHIRUPRIDQH[WHQVLYHRUJDQL]DWLRQZLGHFKDQJHSURFHVVWKDWDIIHFWVDOOSDUWVRI
WKH RUJDQL]DWLRQ EXW GRHV QRW UHSUHVHQW DQ LPPHGLDWH WKUHDW 6HFRQG LQ OLQH ZLWK &RUOH\ DQG *LRLD
,DUJXH WKDWHDFKRIP\IRFDOFRPSDQLHVIDFHVRQHRI WKHLU LGHQWLW\FKDQJH WULJJHUV&RQFUHWH LV
GHDOLQJ ZLWK D FRQVWUXHG H[WHUQDO LPDJH GLVFUHSDQF\ ZKHUH RUJDQL]DWLRQDO PHPEHUV SHUFHLYH DQ
LQFRQVLVWHQF\ EHWZHHQ WKHLU SRVLWLYH SHUFHSWLRQV RI WKH RUJDQL]DWLRQ DQG WKH QHJDWLYH SHUFHSWLRQV WKDW
WKH\EHOLHYHH[WHUQDOVWDNHKROGHUVKDYHRIWKHRUJDQL]DWLRQ3HFXQLDRQWKHRWKHUKDQGLVGHDOLQJZLWKD
WHPSRUDO LGHQWLW\GLVFUHSDQF\ZKHUH RUJDQL]DWLRQDOPHPEHUV UHFRJQL]H DPLVPDWFK EHWZHHQKRZ WKH\
FXUUHQWO\UHJDUGWKHLURUJDQL]DWLRQDQGZKDWPDQDJHPHQWFODLPVWKDWWKHRUJDQL]DWLRQVKRXOGEHFRPHLQ
WKHIXWXUH7KLUGIRU&RQFUHWHWKHIRFXVRIWKHLGHQWLW\W\SHVOLHVRQWKHSULYDWHSXEOLFGLPHQVLRQZKHUH
, VSHFLILFDOO\ FRPSDUH WKH SULYDWH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ ZLWK WKH PRUH SXEOLF SURMHFWHG
RUJDQL]DWLRQDO LGHQWLW\ )RU 3HFXQLD LQ DGGLWLRQ WR WKH SULYDWHSXEOLF GLPHQVLRQ , DOVR LQFOXGH WKH
FXUUHQWIXWXUH GLPHQVLRQ E\ FRPSDULQJ WKH FXUUHQW SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ ZLWK WKH IXWXUH
GHVLUHGRUJDQL]DWLRQDOLGHQWLW\DVZHOO
7KHUHVXOWVRIERWKVWXGLHVVKRZWZR LQWHUHVWLQJGLIIHUHQFHV)LUVW IRUVWXG\ WZR LQZKLFK WKH
FRPSDQ\ GHDOV ZLWK D FRQVWUXHG H[WHUQDO LPDJH GLVFUHSDQF\ WKH DJUHHPHQW ZLWK WKH SURMHFWHG
RUJDQL]DWLRQDO LGHQWLW\ KDV D VLJQLILFDQWO\ VWURQJHU LPSDFW RQ LGHQWLILFDWLRQ WKDQ WKH DWWUDFWLYHQHVV RI
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ ,Q VWXG\ WKUHHZKHUH WKH RUJDQL]DWLRQ GHDOVZLWK D WHPSRUDO LGHQWLW\
GLVFUHSDQF\ LQ WKH IRUP RI D GHVLUHG IXWXUH LGHQWLW\ WKLV VLJQLILFDQW GLIIHUHQFH EHWZHHQ SURMHFWHG DQG
SHUFHLYHG LGHQWLW\ LVQR ORQJHUSUHVHQWQRZ LW LV WKHDJUHHPHQWZLWK WKHGHVLUHGRUJDQL]DWLRQDO LGHQWLW\
WKDWKDVDVLJQLILFDQWO\VWURQJHULPSDFWRQLGHQWLILFDWLRQFRPSDUHGWRSHUFHLYHGLGHQWLW\,QVWXG\WZR,
DUJXHWKDWWKHVLJQLILFDQFHRISURMHFWHGRUJDQL]DWLRQDOLGHQWLW\LVWKHUHVXOWRIWKHFROOHFWLYHH[WHUQDOWKUHDW
$V ,PDLQWDLQ LQ FKDSWHU ILYH EHFDXVH WKH RUJDQL]DWLRQ LV WKUHDWHQHG DV D FROOHFWLYH LQWHUQDO FRKHVLRQ
LQFUHDVHV DV PHPEHUV IHHO WKDW WKH\ DUH SDUW RI RQH JURXS LH WKHLU WKUHDWHQHG DQG VWLJPDWL]HG
RUJDQL]DWLRQ HJ $VKIRUWK 	 .UHLQHU  6WHLQ  $V D UHVXOW PHPEHUV FRDOHVFH DURXQG WKH
LGHQWLW\ W\SH WKDW UHSUHVHQWV ZKDW WKH RUJDQL]DWLRQ FROOHFWLYHO\ VWDQGV IRU WKH SURMHFWHG RUJDQL]DWLRQDO
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LGHQWLW\&RQVHTXHQWO\PHPEHUV·RZQVKDUHGRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQVZKLFKDUHFDSWXUHGE\
WKHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\EHFRPHOHVVVLJQLILFDQW7KLVSDWWHUQFKDQJHVLQVWXG\WKUHHDVWKH
GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ EHFRPHV WKH PRVW VLJQLILFDQW GULYHU RYHU SURMHFWHG DQG SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\RIRUJDQL]DWLRQDOLGHQWLILFDWLRQ,WVHHPVWKDWDVP\IRFDOFRPSDQ\RIVWXG\WKUHH
3HFXQLDLVQRWXQGHUDFROOHFWLYHWKUHDWWKHLGHQWLW\W\SHWKDWV\PEROL]HVWKLVFROOHFWLYHVHQVHRIVHOIWKH
SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ EHFRPHV OHVV VLJQLILFDQW +RZHYHU WKLV GRHV QRW PHDQ WKDW WKH
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\EHFRPHVWKHPDLQGULYHURILGHQWLILFDWLRQ6LQFHWKLVRUJDQL]DWLRQILQGV
LWVHOI LQWKHPLGVWRIH[WHQVLYHFKDQJHSURFHVVHVPD\EHDVDZD\RIPDLQWDLQLQJDFRQQHFWLRQZLWKWKH
RUJDQL]DWLRQ DW D WLPHZKHQ DOO WKHVHGLIIHUHQW FKDQJHV DUH WDNLQJSODFHPHPEHUV UHO\ OHVV RQ LGHQWLW\
W\SHVWKDWFDSWXUHWKHFXUUHQWRUJDQL]DWLRQ2UJDQL]DWLRQDOPHPEHUVUHIHULQVWHDGWRDQLGHQWLW\W\SHWKDW
FDSWXUHV´ZKHUHWKHRUJDQL]DWLRQLVJRLQJµLHWKHGHVLUHGIXWXUHRUJDQL]DWLRQDOLGHQWLW\
$QRWKHUGLVWLQFWLRQFRQFHUQVWKHHIIHFWRISHUFHLYHGH[WHUQDOSUHVWLJH,QVWXG\WKUHHDW3HFXQLD
WKH UHODWLRQVKLSV RI SHUFHLYHG SURMHFWHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ RQ LGHQWLILFDWLRQ DUH DOO
QHJDWLYHO\ PRGHUDWHG E\ SHUFHLYHG H[WHUQDO SUHVWLJH ZKLFK DOVR KDV D GLUHFW HIIHFW RQ RUJDQL]DWLRQDO
LGHQWLILFDWLRQ,I3HFXQLD·VSHUFHLYHGH[WHUQDOSUHVWLJHLVORZPHPEHUVZLOOUHIHUWRDOOWKUHHLGHQWLW\W\SHV
DV D VRXUFH IRU LGHQWLILFDWLRQ$W&RQFUHWH KRZHYHUZKHUHPHPEHUV FORVH UDQNV DURXQG WKH FROOHFWLYH
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\SHUFHLYHGH[WHUQDOSUHVWLJHGRHVQRWPRGHUDWHWKHUHODWLRQVKLSVEHWZHHQ
WKHRUJDQL]DWLRQDO LGHQWLW\ W\SHVDQG LGHQWLILFDWLRQDQGKDVQRVLJQLILFDQWGLUHFWHIIHFWRQRUJDQL]DWLRQDO
LGHQWLILFDWLRQHLWKHU7KLVPHDQVWKDWIRU&RQFUHWHZKLFKLVGHDOLQJZLWKDQHJDWLYHLPDJHPHPEHUVGR
QRWFRQVLGHUWKHLUSHUFHLYHGH[WHUQDOSUHVWLJHWKHFROOHFWLYHSURMHFWHGRUJDQL]DWLRQDOLGHQWLW\LVWKHLUPDLQ
LGHQWLILFDWLRQ WDUJHW UHJDUGOHVV RI WKHLU SHUFHLYHG H[WHUQDO SUHVWLJH $Q HIIHFW ZLWK XQGHUVFRUHV WKH
´FORVLQJUDQNVµHIIHFWHYHQPRUHDVLWLPSOLHVWKDWPHPEHUVDWOHDVWWHPSRUDULO\VWLFNWRWKHLUFROOHFWLYHO\
FODLPHGRUJDQL]DWLRQDO LGHQWLW\QRPDWWHUZKDW7KLVGLIIHUHQFHEHWZHHQERWK VWXGLHVPLJKW LPSO\ WKDW
WKHUH DUH OLPLWV WR ZKLFK LGHQWLW\ DQG LPDJH DFW DV VXEVWLWXWHV ,Q D VLWXDWLRQ ZKHUH DQ RUJDQL]DWLRQ·V
H[WHUQDO LPDJH LV XQGHU WKUHDW DQG DW DSDUWLFXODUO\ ORZSRLQW RUJDQL]DWLRQDOPHPEHUVPLJKWGHFLGH WR
GLVUHJDUGWKHVHH[WHUQDOLPDJHV7KHIDFWWKDWWKHHPSOR\HHVDW&RQFUHWHVWLFNZLWKWKHLURUJDQL]DWLRQDQG
WXUQ WR WKH FROOHFWLYH SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ DV WKH PDLQ GULYHU RI WKHLU RUJDQL]DWLRQDO
LGHQWLILFDWLRQDQGGHVLUHGEHKDYLRUPLJKWDOVREHDVLJQWKDWWKH\EHOLHYHWKHQHJDWLYHLPDJHRI&RQFUHWHLV
XQIRXQGHG DQG XQUHDVRQDEOH $Q LPSOLFDWLRQ WKDW SHUFHLYHG H[WHUQDO SUHVWLJH RQO\ IXQFWLRQV DV D
PRGHUDWRUZKHQRUJDQL]DWLRQDOPHPEHUVEHOLHYHWKLVH[WHUQDOSHUFHSWLRQWREHYDOLG
7DNHQ WRJHWKHU LW GRHV VHHP WKDW GLIIHUHQW FRQWH[WV HOLFLW GLIIHUHQW UHODWLRQVKLS SDWWHUQV
3URMHFWHGRUJDQL]DWLRQDO LGHQWLW\ VHHPV WREHSDUWLFXODUO\ LPSRUWDQWZKHQPHPEHUVZDQW WR HPSKDVL]H
WKHFROOHFWLYHQHVVRIWKHLURUJDQL]DWLRQZKLFKLVSDUWLFXODUO\UHOHYDQWZKHQWKHRUJDQL]DWLRQLVWKUHDWHQHG
DVDFROOHFWLYH:KHQWKHLUFROOHFWLYHRUJDQL]DWLRQLVVDOLHQWWKHLGHQWLW\W\SHWKDWUHSUHVHQWVWKLVFROOHFWLYH
RUJDQL]DWLRQ PDLQO\ GULYHV PHPEHUV· LGHQWLILFDWLRQ DQG WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV
EHFRPHPXFKOHVVLPSRUWDQW'XULQJFKDQJHSURFHVVHVPHPEHUVUHO\OHVVRQFXUUHQWGHVFULSWLRQVRIZKR
WKH RUJDQL]DWLRQ LV ZKHWKHU WKLV FRQFHUQV WKHLU RZQ SHUFHSWLRQV SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ RU
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PDQDJHPHQW·V FODLPV RI ZKR WKH RUJDQL]DWLRQ FXUUHQWO\ LV SURMHFWHG RUJDQL]DWLRQDO LGHQWLW\ ,QVWHDG
PHPEHUV UHO\ PRVW RQ D GHVLUHG IXWXUH LGHQWLW\ WKDW FDSWXUHV ZKHUH WKH RUJDQL]DWLRQ LV KHDGHG 7KH
DWWUDFWLYHQHVVRI WKHSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\ZDV WKH OHDVW LPSRUWDQWGULYHURI LGHQWLILFDWLRQ LQ
ERWKVWXGLHV$OWKRXJK,FDQQRWVWDWHWKLVZLWKFHUWDLQW\LWVHHPVWKDWWKHDWWUDFWLYHQHVVRIPHPEHUV·RZQ
RUJDQL]DWLRQDO LGHQWLW\SHUFHSWLRQVZLOOEHSDUWLFXODUO\ UHOHYDQWZKHQWKH LQWUDRUJDQL]DWLRQDOJURXSVDUH
PRUH LPSRUWDQW WR DQ RUJDQL]DWLRQDO PHPEHU WKDQ WKH FROOHFWLYH RUJDQL]DWLRQ ,Q QHLWKHU RI P\ WZR
RUJDQL]DWLRQVHYHQWKRXJKLQIRUPDQWVUHFRJQL]HGPXOWLSOHLGHQWLWLHVDW3HFXQLDZDVWKHUHDQRFFXUUHQFH
RILQWUDRUJDQL]DWLRQDOFRQIOLFWPHPEHUVLGHQWLILHGZLWKWKHFROOHFWLYHRUJDQL]DWLRQ
 0DQDJHULDO,PSOLFDWLRQV
7KHUROHRIPDQDJHPHQWLVSDUWLFXODUO\HYLGHQWLQWKHGHGXFWLYHSURFHVVHV0DQDJHPHQWLVLQWKH
SRVLWLRQ WR VHW DQ RYHUDOO LGHQWLW\ IUDPHZRUN WKURXJK WKH PHDQV RI WKH SURMHFWHG DQG GHVLUHG
RUJDQL]DWLRQDOLGHQWLW\IURPZKLFKRUJDQL]DWLRQDOPHPEHUVFDQGHGXFHWKHLURUJDQL]DWLRQDOLGHQWLW\:LWK
P\ TXDQWLWDWLYH VWXGLHV , KDYH VKRZQ WKDW WKHVH GHGXFWLYH LGHQWLW\ W\SHV DUH LPSRUWDQW EHQFKPDUNV
DJDLQVW ZKLFK RUJDQL]DWLRQDO PHPEHUV FRPSDUH WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV 2Q WKH
RWKHUKDQGZLWKP\TXDOLWDWLYHVWXG\, LOOXVWUDWHWKHVLJQLILFDQWUROHRI LQGXFWLYHSURFHVVHVDVZHOO)RU
RUJDQL]DWLRQDO PHPEHUV WKH VRFLDO GHPRJUDSKLF FRPSRVLWLRQ RI WKHLU LQWUDRUJDQL]DWLRQDO VXEJURXS
IRUPVDEDVLVIURPZKLFKWKH\LQGXFHRUJDQL]DWLRQDOLGHQWLW\FKDUDFWHULVWLFV7DNHQWRJHWKHUPDQDJHPHQW
VKRXOGRQWKHRQHKDQGEHPRUHDZDUHRIWKHLQGXFWLYHSURFHVVHVWKDWLQIOXHQFHRUJDQL]DWLRQDOPHPEHUV
LQWKHLUVHQVHPDNLQJDERXWWKHRUJDQL]DWLRQDOLGHQWLW\ZKLOHDWWKHVDPHWLPHXQGHUVWDQGWKHLPSDFWDQG
WKHSRZHUWKDWPDQDJHPHQWKDVLQVHWWLQJWKHRYHUDOOVWUXFWXUDOLGHQWLW\IUDPHZRUNIURPZKLFKPHPEHUV
GHGXFHWKHLURUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQV
 7KH5ROHRI,QGXFWLYH3URFHVVHV6RFLDO'HPRJUDSKLFV
7KH VLJQLILFDQW UROH RI VRFLDO GHPRJUDSKLFV LPSOLHV WKDW PDQDJHPHQW VKRXOG SD\ LQFUHDVHG
DWWHQWLRQ WR WKH SRWHQWLDO LQGXFWLYH SURFHVVHV WKDW DIIHFW KRZPHPEHUV PDNH VHQVH RI RUJDQL]DWLRQDO
LGHQWLW\ &XUUHQW PDQDJHULDO SUDFWLFHV DV ZHOO DV RUJDQL]DWLRQDO OLWHUDWXUH HJ &KHQH\ 	 &KULVWHQVHQ
WHQGVWRHPSKDVL]HWKHQHHGIRUFRQYHUJHQWLGHQWLW\SHUFHSWLRQV7KHFRPPRQDVVXPSWLRQLVWKDW
LQRUGHUWRFUHDWHDVWURQJFRKHVLYHRUJDQL]DWLRQLWLVYLWDOWKDWPDQDJHPHQWFUHDWHVDQGFRPPXQLFDWHVD
FROOHFWLYHVHQVHRIVHOILQWHUPVRIDFROOHFWLYHFRPPRQLGHQWLW\WKDWPHPEHUVLGHQWLI\ZLWK7KLVLVDQ
H[DPSOH RI D W\SLFDO GHGXFWLYH WRSGRZQSURFHVV0\ ILQGLQJ WKDWPHPEHUV EDVH WKHLU RUJDQL]DWLRQDO
LGHQWLW\LQIHUHQFHVIRUDODUJHSDUWRQWKHSHUFHLYHGVLPLODULW\RUGLIIHUHQFHRQVRFLDOGHPRJUDSKLFVVLJQDO
WKDWWKHUHLVDQRWKHUSRWHQWLDOO\RYHUORRNHGDQGPRUHLQGXFWLYHGLPHQVLRQWKDWLQIOXHQFHVWKHGHJUHHWR
ZKLFKPHPEHUVIHHOWKDWWKHLURUJDQL]DWLRQFRQVLVWVRIDVLQJOHFROOHFWLYHLGHQWLW\RURIPXOWLSOHLGHQWLWLHV
)URP D PDQDJHULDO SHUVSHFWLYH LQ DGGLWLRQ WR FUHDWLQJ D FROOHFWLYH VHQVH RI VHOI EDVHG RQ FRPPRQ
LGHQWLW\FKDUDFWHULVWLFVLWLVMXVWDVLPSRUWDQWWRWDNHFDUHRIWKHERWWRPXSSURFHVVHVDQGVWUHQJWKHQWKH
LQWUDRUJDQL]DWLRQDO WLHV7KLV LV SDUWLFXODUO\ LPSRUWDQWZKHQJURXSVKDYH D VSHFLILF VRFLDO GHPRJUDSKLF
PDNHXS HJ D JURXS RI YLFHSUHVLGHQWV ZKLFK DOO FRQVLVWV RI PLGGOHDJHG PHQ YHUVXV D JURXS RI
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PDUNHWLQJ PDQDJHUV ZKLFK FRQVLVWV RI \RXQJ ZRPHQ &UHDWLQJ D FROOHFWLYH VHQVH RI VHOI GHSHQGV
WKHUHIRUHRQWZRSURFHVVHVWKDWQHHGWRJRKDQGLQKDQG7KHFRQYHQWLRQDODSSURDFKKDVEHHQWRSGRZQ
ZKHUH PDQDJHPHQW HQJDJHV LQ VHQVHJLYLQJ SUDFWLFHV 3UDWW  LQ DQ DWWHPSW WR JHW GLIIHUHQW
RUJDQL]DWLRQDO JURXSV WR LGHQWLI\ ZLWK D FRPPRQ FROOHFWLYH RUJDQL]DWLRQDO LGHQWLW\ $W WKH VDPH WLPH
KRZHYHU PDQDJHPHQW QHHGV WR SD\ DWWHQWLRQ WR WKH ERWWRPXS SURFHVVHV GUDZXS WKH SRWHQWLDO
VXEJURXSV WKDW PDNHXS WKH RUJDQL]DWLRQ DQG DWWHPSW WR EUHDN GRZQ H[LVWLQJ VRFLDOGHPRJUDSKLF
IDXOWOLQHV
6HYHUDO ZRUNV HJ 0F3KHUVRQ HW DO  1HOVRQ  LOOXVWUDWH WKH HIIHFW RI VRFLDO
GHPRJUDSKLFV RQ WKH IRUPDWLRQ RI LQWUDRUJDQL]DWLRQDO VRFLDO QHWZRUNV 7KH IRUPDWLRQ RI LQWUD
RUJDQL]DWLRQDO VRFLDO QHWZRUNV DIIHFWV SHUFHSWLRQV RI RUJDQL]DWLRQDO FRQIOLFW /DELDQFD %UDVV 	*UD\
HYHQPRUHVRZKHQWKHUH LVDSHUFHLYHGLQHTXDOLW\EHWZHHQRUJDQL]DWLRQDOVXEJURXSV LQWHUPVRI
VWDWXV DQGSRZHU /DX	0XUQLJKDQ0HKUD.LOGXII	%UDVV0HPEHUVRI OHVVSRZHUIXO
JURXSV DUH OHVV OLNHO\ WR YRLFH WKHLURSLQLRQ DQG LI WKH\GR DUHPRUH OLNHO\ WR UHFHLYH FHQVRUVKLS WKDQ
PHPEHUVIURPSRZHUIXOJURXSVDUH0\TXDOLWDWLYHVWXG\DW3HFXQLDYLYLGO\LOOXVWUDWHVKRZLQJUDLQHGDQG
H[WUHPH VWHUHRW\SLFDO SHUFHSWLRQV RI GLIIHUHQW VXEJURXSV FDQ EH 3HUFHSWLRQV RI XQIDLU WUHDWPHQW RU
IDYRULWLVPRIRUJDQL]DWLRQDOVXEJURXSVQRWRQO\IXHOVSHUFHLYHGGLIIHUHQFHVEHWZHHQLQWUDRUJDQL]DWLRQDO
VXEJURXSV EXW E\ PHDQV RI LQGXFWLRQ WKLV DOVR DIIHFWV WKH SHUFHSWLRQV WKDW PHPEHUV KDYH RI WKHLU
FROOHFWLYH RUJDQL]DWLRQ DQG LWV LGHQWLW\ 0F3KHUVRQ DQG KLV FROOHDJXHV   UHIHU WR ´YDOXH
KRPRSKLO\µ7KH DXWKRUV DUJXH WKDWSHUFHLYHG VLPLODULW\ LQ WHUPVRI YDOXHV DWWLWXGHV DQGEHOLHIV RIWHQ
VWHPVIURPDPLVSHUFHSWLRQRIKRZLQJURXSPHPEHUVWKLQN,QGLYLGXDOVWHQGWRDVVXPHWKDWRWKHUVZKR
DUH VLPLODU WR WKHP LQ VRFLDOGHPRJUDSKLFDO WHUPV DOVR VKDUH WKHLU EHOLHIV DQG SHUFHSWLRQV 7KLV LV DQ
LPSRUWDQW OLQN EHWZHHQ VRFLDOGHPRJUDSKLFV DQG RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DV PHPEHUVPD\
EDVHSHUFHSWLRQVRIPXOWLSOHRUJDQL]DWLRQDOLGHQWLWLHVRQVRFLDOGHPRJUDSKLFGLVWLQFWLRQV
 7KH5ROHRI'HGXFWLYH3URFHVVHV0DQDJHULDO6HQVHJLYLQJ
$IXQGDPHQWDOTXHVWLRQLQXQGHUVWDQGLQJWKHVHQVHPDNLQJSURFHVVHVRIRUJDQL]DWLRQDOLGHQWLW\LV
WKDW RI KRZ LGHQWLW\ EHFRPHV VKDUHG DPRQJ PHPEHUV 3UDWW  ,GHQWLW\ UHODWHG LQIRUPDWLRQ LV
GLVSHUVHGWKURXJKRXWDQRUJDQL]DWLRQWKURXJKV\PEROLVPZKLFKLQYROYHVDOOIRUPVRIUKHWRULFODQJXDJH
DQGDUWLIDFWVWKDWDQRUJDQL]DWLRQXVHVWRFRQYH\DQLGHQWLW\DQGWKHFRPPXQLFDWLYHFKDQQHOVZKLFKUHIHU
WRWKHPRGHE\ZKLFKWKHV\PEROVDUHWUDQVPLWWHGZKLFKFDQEHYLDHPDLOWKHLQWUDQHWPHHWLQJVIDFHWR
IDFH HWF 3UDWW  DUJXHV WKDW ZH KDYH D OLPLWHG XQGHUVWDQGLQJ RI KRZ D FROOHFWLYH LGHQWLW\ LV
PDLQWDLQHG ,GHQWLW\ FUHDWLRQ VWDUWVZLWK WKH IRXQGHUVRI DQ RUJDQL]DWLRQ $OEHUW	:KHWWHQ  DV
WKHVHDUHLQWKHSRVLWLRQWRLPSULQWWKHRUJDQL]DWLRQZLWKWKHLUXQGHUVWDQGLQJRIZKRWKHRUJDQL]DWLRQLV
RUVKRXOGEHFRPH,W LVFRPPRQIRUPDQDJHPHQWWRHQJDJH LQVHQVHJLYLQJSUDFWLFHVWKURXJKUKHWRULFDO
DQGV\PEROLFDFWLYLWLHV3IHIIHU3UDWW,QWKHILHOGRIRUJDQL]DWLRQDOLGHQWLW\WKLVLQIOXHQFHRI
PDQDJHULDOVHQVHJLYLQJLVRQO\DFNQRZOHGJHGLPSOLFLWO\WKHJHQHUDOXQGHUVWDQGLQJLVWKDWPHPEHUV·RZQ
RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV DUH ZKDW PDWWHU PRVW DQG WKDW WKH FODLPHG DQG FRPPXQLFDWHG
RUJDQL]DWLRQDO LGHQWLW\ E\ PDQDJHPHQW UHSUHVHQWV D PHUH LGHDOL]HG YHUVLRQ RI RUJDQL]DWLRQDO LGHQWLW\
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2QO\ WKH VLJQLILFDQFH RI SURMHFWHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ IRU LGHQWLILFDWLRQ DQG EHKDYLRU
VLJQLILHV WKDW PHPEHUV DUH QRW LQGLIIHUHQW WRZDUG WKHVH VHQVHJLYLQJ SUDFWLFHV E\ PDQDJHPHQW 7KHVH
SURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLWLHVVHUYHDVLPSRUWDQWVHQVHPDNLQJIUDPHZRUNVIRUPHPEHUV
7KHIDFWWKDWERWKLGHQWLW\W\SHVZKLFKUHIHUWRLGHQWLWLHVWKDWFDSWXUHPDQDJHPHQW·VSHUVSHFWLYHDUHVXFK
LPSRUWDQW GULYHUV RI LGHQWLILFDWLRQ DQG EHKDYLRU LPSOLHV WKDW WKHVH FUXFLDO RUJDQL]DWLRQDO SURFHVVHV DUH
SRWHQWLDOO\ PRUH PDQDJHDEOH WKDQ JHQHUDOO\ DVVXPHG 3URMHFWHG RUJDQL]DWLRQDO LGHQWLW\ UHIHUV WR WKH
LGHQWLW\ WKDW LV FODLPHG DQG FRPPXQLFDWHG LQWHUQDOO\ DV ZHOO DV H[WHUQDOO\ E\ WKH RUJDQL]DWLRQ·V
PDQDJHPHQWDQGLVWKHUHIRUHQRWQHFHVVDULO\UHSUHVHQWDWLYHRIPHPEHUV·SHUFHSWLRQRIWKHRUJDQL]DWLRQ
'HVLUHGRUJDQL]DWLRQDOLGHQWLW\UHIHUVWRWKHYLVLRQWKDWPDQDJHPHQWKDVRIZKRWKHRUJDQL]DWLRQVKRXOG
EHLQWKHIXWXUHLWFDSWXUHVWKHRUJDQL]DWLRQDOLGHQWLW\DVPDQDJHPHQWZRXOGOLNHLWWREH,WVHHPVWKDW
WKHVH PDQDJHPHQWRULHQWHG LGHQWLW\ W\SHV KDYH D YHU\ LPSRUWDQW UROH IRU PHPEHUV· VHQVHPDNLQJ
SURFHVVHVZKHQ LW FRPHV WR WKHLU RZQ RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV0HPEHUV XVH WKHVH LGHQWLW\
W\SHVDVDIUDPHZRUNEDVHGRQZKLFKWKH\GHWHUPLQHWKHGHJUHHRIILWEHWZHHQWKHLURZQSHUFHSWLRQVDQG
PDQDJHPHQWYLVLRQRIWKHRUJDQL]DWLRQ%HFDXVHLWLVHVSHFLDOO\WKLV´DJUHHPHQWZLWKµERWKLGHQWLW\W\SHV
WKDW GULYHV LGHQWLILFDWLRQ DQG EHKDYLRU LW LV YLWDO WKDW RUJDQL]DWLRQDOPHPEHUV HQGRUVH WKH VHQVHJLYLQJ
DWWHPSWVE\PDQDJHPHQW,IPHPEHUVGRQRWDJUHHZLWKWKHLGHQWLW\WKDWLVFODLPHGDQGFRPPXQLFDWHGE\
PDQDJHPHQW RU ZLWK WKH LGHQWLW\ WKDW PDQDJHPHQW HQYLVLRQV IRU WKH RUJDQL]DWLRQV WKH HIIHFWV RQ
LGHQWLILFDWLRQ DQGEHKDYLRUFDQEHGHWULPHQWDO$OO LQ DOOP\ UHVXOWV FDOO DWWHQWLRQ WR WKHPDJQLWXGHRI
PDQDJHPHQW·V VHQVHJLYLQJ SUDFWLFHV &RUOH\ 	 *LRLD  3UDWW  LQ DQ RUJDQL]DWLRQDO LGHQWLW\
FRQWH[W
,PSUHVVLRQ 0DQDJHPHQW ,QLWLDOO\ VRFLDO SV\FKRORJLVWV KDG D VWURQJ IRFXV RQ LQWUDSV\FKLF
SURFHVVHV ZKHUH WKH\ ZHUH SDUWLFXODUO\ LQWHUHVWHG LQ LQGLYLGXDO FRJQLWLRQ DQG PRWLYDWLRQ 7HWORFN 	
0DQVWHDG  7LFH  )RU WKHPDLQ SDUW RUJDQL]DWLRQDO LGHQWLW\ VFKRODUV KDYH WDNHQ WKH VDPH
DSSURDFK ZKHUH RUJDQL]DWLRQDO LGHQWLW\ SURFHVVHV ZHUH PDLQO\ VWXGLHG DQG UHJDUGHG DV LQWUDSHUVRQDO
SURFHVVHVZKHUH RUJDQL]DWLRQDO LGHQWLW\ LV GHILQHG DV WKH SHUFHSWLRQV WKDW LQGLYLGXDOPHPEHUV KDYH RI
ZKRWKHLURUJDQL]DWLRQLVDQGZKDWLWVWDQGVIRUDQGKRZWKHLUSHUFHSWLRQVLQIOXHQFHWKHLULGHQWLILFDWLRQ
DQGEHKDYLRU'XWWRQHWDO,PSUHVVLRQPDQDJHPHQWDOVRUHIHUUHGWRDVVHOISUHVHQWDWLRQRFFXUV
ZKHQ LQGLYLGXDOV HQJDJH LQ EHKDYLRUDO VWUDWHJLHV ZLWK WKH SXUSRVH RI HVWDEOLVKLQJ GHVLUHG LPDJHV RU
LGHQWLWLHV7HWORFN	0DQVWHDG2QHRIWKHXQGHUVWDQGLQJVRILPSUHVVLRQPDQDJHPHQWLVWKDWLQ
DGGLWLRQ WR DIIHFWLQJ KRZ RWKHUV HYDOXDWH DQG SHUFHLYH WKH LQGLYLGXDO LPSUHVVLRQPDQDJHPHQW WDFWLFV
DIIHFWRQH·VRZQVHQVHRIVHOIDVZHOO/HDU\	.RZDOVNL*HQHUDOO\VFKRODUVLGHQWLI\WZRPRWLYHV
IRU VHOISUHVHQWDWLRQ WR LQIOXHQFH RWKHUV· EHKDYLRU DQG DV D ZD\ WR FRQVWUXFW RQH·V SXEOLF LGHQWLW\
%DXPHLVWHU 	 7LFH  ,PSUHVVLRQ PDQDJHPHQW FDQ LQGLUHFWO\ DIIHFW RQH·V RZQ LGHQWLW\ FUHDWLRQ
VLQFH ZKR ZH DUH DQG KRZ ZH GHILQH RXUVHOYHV LV WR D JUHDW H[WHQW GHULYHG IURP KRZ RWKHUV VHH XV
&RROH\  0HDG  7LFH  DUJXHV WKDW SXEOLF EHKDYLRU SRWHQWLDOO\ DIIHFWV RQH·V SULYDWH
LGHQWLW\SHUFHSWLRQVDQLQGLYLGXDONQRZVWKDWKLVRUKHUSXEOLFEHKDYLRULVREVHUYDEOHE\RWKHUVDQGZLOO
EH OLQNHG WR KLV RU KHU LGHQWLW\ 6FKRODUV ILQG WKDW LQGLYLGXDOV ZKR GLVSOD\ VSHFLILF FRXQWHUDWWLWXGLQDO
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EHKDYLRU LQ SXEOLF KDYH D JUHDWHU WHQGHQF\ WR VXEVHTXHQWO\ LQFRUSRUDWH WKLV EHKDYLRU LQWR WKHLU VHOI
FRQFHSWVWKDQLQGLYLGXDOVZKRGLVSOD\HGWKLVEHKDYLRUSULYDWHO\%DXPHLVWHU	7LFH)D]LR(IIUHLQ
	)DOHQGHU,QGLYLGXDOVEHFRPHFRPPLWWHGWRWKHLUSXEOLFO\H[KLELWHGEHKDYLRUDQGZLOOWKHUHIRUH
H[SUHVVDWWLWXGHVWKDWDUH LQ OLQHZLWKWKHLUSXEOLFEHKDYLRURUFODLPV8QJDU(YHQWKRXJKWKHVH
WKHRULHV UHIHU WR LPSUHVVLRQ PDQDJHPHQW WDFWLFV DW WKH LQGLYLGXDO OHYHO , DUJXH WKDW LPSUHVVLRQ
PDQDJHPHQWRFFXUVDWWKHRUJDQL]DWLRQDOOHYHODVZHOO,DUJXHLQWKLVGLVVHUWDWLRQDQGWKHUHVXOWVVHHPWR
XQGHUZULWH WKLV WKDW E\ PDLQO\ IRFXVLQJ RQ WKH UROH RI WKH LQGLYLGXDO PHPEHU ZH ORRVH VLJKW RI DQ
LPSRUWDQW IDFWRU LQ RUJDQL]DWLRQDO LGHQWLW\ SURFHVVHV ZKLFK LQYROYHV WKH LGHQWLW\ FODLPV PDGH E\ WKH
GRPLQDQWFRDOLWLRQ7KHVHFODLPVE\PHDQVRIWKHSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\VHHPWR
KDYH D VLJQLILFDQW LPSDFW RQ WKH ZD\ LQ ZKLFK PHPEHUV PDNH VHQVH RI WKHLU RUJDQL]DWLRQ DQG WKHLU
LGHQWLILFDWLRQZLWKDQGEHKDYLRUZLWKLQWKHRUJDQL]DWLRQ
1HHG WR%HORQJ )URP D VRFLDO SV\FKRORJLFDO SHUVSHFWLYH WKHRULHV RQ WKH LGHQWLW\PRWLYH RI
´EHORQJLQJµSURYLGH LQVLJKW LQWRZK\PHPEHUVXVH WKHVH LGHQWLW\ W\SHV DV VHQVHPDNLQJ LQSXW DQGZK\
VHQVHJLYLQJSUDFWLFHVE\PDQDJHPHQWDUHLPSRUWDQW,QGLYLGXDOVKDYHDQLQQDWHQHHGWREHORQJWRVRFLDO
JURXSV +DVODP   6FKRODUV DUJXH WKDW WKLVQHHG WREHORQJ LV D IXQGDPHQWDO KXPDQPRWLYDWLRQ
%DXPHLVWHU	/HDU\ +DVODP ZKHUH LQGLYLGXDOV VHHN HQGXULQJ LQWHUSHUVRQDO UHODWLRQVKLSV
WKDWDUHFKDUDFWHUL]HGE\UHJXODUDIIHFWLYHLQWHUDFWLRQVWKDWRFFXULQDVWDEOHDQGHQGXULQJHQYLURQPHQW,W
LV LPSRUWDQW WKDW PDQDJHPHQW UHDOL]HV WKDW WKHLU VHQVHJLYLQJ HIIRUWV DUH PRUH WKDQ MXVW VRXUFHV RI
LQIRUPDWLRQ IRU RUJDQL]DWLRQDO PHPEHUV )RU RUJDQL]DWLRQDO PHPEHUV WKHVH GLIIHUHQW IRUPV RI
VHQVHJLYLQJJLYHPHDQLQJWRWKHRUJDQL]DWLRQDVDFROOHFWLYHDVDQHQWLW\WKDWPHPEHUVIHHOWKH\EHORQJWR
,WLVE\PHDQVRIWKHVHVHQVHJLYLQJSURFHVVHVWKDWPDQDJHPHQWFUHDWHVDQGPDLQWDLQVWKHFROOHFWLYHVRFLDO
JURXS LH WKHRUJDQL]DWLRQ ,W HVWDEOLVKHV WKH LGHDO HQYLURQPHQW LQZKLFKPHPEHUVFDQPDLQWDLQVRFLDO
UHODWLRQVKLSVDQGEHSDUWDQGLGHQWLI\ZLWKDVRFLDOHQWLW\WKDWHQDEOHVRUJDQL]DWLRQDOPHPEHUVWRH[WHQG
WKHLURZQLQGLYLGXDOVHOIFRQFHSWV
 7KH5ROHRI&RPPXQLFDWLRQLQ,QGXFWLYHDQG'HGXFWLYH3URFHVVHV
3RVWPHV  DUJXHV WKDWRUJDQL]DWLRQDO FRPPXQLFDWLRQRFFXSLHV D FHQWUDO SRVLWLRQ IRUERWK
WKH LQGXFWLYH DQG GHGXFWLYH SURFHVVHV RI RUJDQL]DWLRQDO LGHQWLW\ IRUPDWLRQ +H DUJXHV WKDW
FRPPXQLFDWLRQ LV WKH DQVZHU WR WKH TXHVWLRQ RI ´KRZµ VRFLDO LGHQWLW\ DQG VHOIFDWHJRUL]DWLRQ SURFHVVHV
DFWXDOO\ ZRUN 3RVWPHV   &RPPXQLFDWLRQ LV QRW RQO\ FUXFLDO LQ HVWDEOLVKLQJ D FRQQHFWLRQ
EHWZHHQLQGLYLGXDOHPSOR\HHVDQGWKHFROOHFWLYHRUJDQL]DWLRQEXWLWLVDOVRWKURXJKFRPPXQLFDWLRQWKDW
WKH FROOHFWLYH RUJDQL]DWLRQ FDQ EH PDGH VDOLHQW E\ IRU H[DPSOH KLJKOLJKWLQJ WKH SRWHQWLDO WKUHDW RI D
FRPSHWLWRU&RPPXQLFDWLRQLVDSRZHUIXOWRROLQWKHIRUPDWLRQRILGHQWLW\SURFHVVHVEHFDXVHLWHQDEOHV
WKHGRPLQDQWFRDOLWLRQWRSUHVFULEHZKRWKHRUJDQL]DWLRQLVDQGZKDWLWVWDQGVIRU3RVWPHV7DQLV	GH
:LW  $FFRUGLQJ WR 3RVWPHV  LW LV HVSHFLDOO\ WKH VWUDWHJLF FRPPXQLFDWLRQ LQLWLDWLYHV E\ DQ
RUJDQL]DWLRQ·V WRS PDQDJHPHQW WKDW GULYH LGHQWLILFDWLRQ EHFDXVH HVSHFLDOO\ WKHVH FRUSRUDWH
FRPPXQLFDWLRQSURFHVVHVVHWWKHFROOHFWLYHRUJDQL]DWLRQDSDUWIURPLWVFRPSHWLWRUVFUHDWHWKLVFROOHFWLYH
VHQVHRIVHOIIRUHPSOR\HHVDQGLQIXVHHPSOR\HHVZLWKDQXQGHUVWDQGLQJWKDWWKHFROOHFWLYHRUJDQL]DWLRQ
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PDWWHUV+HDUJXHV WKDW FRPPXQLFDWLRQE\DQRUJDQL]DWLRQ·V WRSPDQDJHPHQW LVDOVRD IRUPRI´VRFLDO
YDOLGDWLRQµ 3RVWPHV ,W LV WKURXJKFRPPXQLFDWLRQ WKDWDVKDUHGVHQVHRI WKHQRUPVYDOXHV
SUDFWLFHV LQ RWKHU ZRUGV RI RUJDQL]DWLRQDO UHDOLW\ )HVWLQJHU  LV HVWDEOLVKHG 2UJDQL]DWLRQDO
PHPEHUVDWWDFKPRUHYDOXHWRWKLVVKDUHGVHQVHRIVHOILILWFRPHVIURPDVRXUFHWKH\WUXVWDQGUHJDUGDV
OHJLWLPDWH+HQFH VHQVHJLYLQJ SUDFWLFHV LQ WKH IRUPRIPDQDJHULDO FRPPXQLFDWLRQ KDYH DQ LPSRUWDQW
IXQFWLRQLQLGHQWLW\SURFHVVHV
 /LPLWDWLRQV
,QHYLWDEO\,QHHGWRVHWP\UHVHDUFKDJDLQVWVHYHUDOOLPLWDWLRQVZKLFKFRQVWUDLQWKHLPSOLFDWLRQV
RIP\ILQGLQJV7ZROLPLWDWLRQVUHIHUWRP\TXDOLWDWLYHVWXG\)LUVW,FRQGXFWHGDTXDOLWDWLYHVWXG\ LQD
VLQJOH RUJDQL]DWLRQZKLFK OLPLWV WKH H[WHQW WRZKLFK , FDQ H[WUDSRODWHP\ ILQGLQJV WRRUJDQL]DWLRQV LQ
JHQHUDO ,Q DGGLWLRQ LQ P\ SDUWLFXODU RUJDQL]DWLRQ GXH WR LWV KLVWRU\ DQG WKH UHFHQW FKDQJHV LWV
GHPRJUDSKLF IDXOWOLQHV WHQGHG WR FRUUHODWH UDWKHU VWURQJO\ ZKLFK PLJKW KDYH PDGH WKH GHPRJUDSKLF
FKDUDFWHULVWLFVPRUHVDOLHQWWKDQZRXOGEHWKHFDVHIRURUJDQL]DWLRQVLQJHQHUDO6HFRQG,ZDVQRWDEOHWR
WDNH WKH RUJDQL]DWLRQDO FRQWH[W H[SOLFLWO\ LQWR DFFRXQW 6LQFH VHOIFDWHJRUL]DWLRQ SURFHVVHV FDQ GLIIHU
DFFRUGLQJWRWKHFRQWH[WLQZKLFKWKHVHSURFHVVHVWDNHSODFHH[SOLFLWFRQVLGHUDWLRQRIWKHFRQWH[WPLJKW
KDYHHQDEOHGPHWRSURYLGHDPRUHLQGHSWKH[SODQDWLRQRIP\ILQGLQJV7DNLQJWKHVSHFLILFFRQWH[WRI
HDFKRIWKHVHGLIIHUHQWLQWUDRUJDQL]DWLRQDOJURXSVLQWRDFFRXQWPLJKWKDYHSURYLGHGPHZLWKDGGLWLRQDO
LQVLJKWLQWRZK\FHUWDLQVRFLDOGHPRJUDSKLFVZHUHDUHOHYDQWEDVLVIRUFDWHJRUL]DWLRQSURFHVVHV+RZHYHU
IRU WKLV SDUWLFXODU VWXG\ WKLV OLPLWDWLRQPLJKW EH DWWHQXDWHG E\ WKH IDFW WKDW WKH H[WHQVLYH KLJK SURILOH
DGYHUWLVLQJFDPSDLJQVZHUHUHFRJQL]DEOHE\DOOHPSOR\HHVZKLFKJLYHVPHVRPHOHHZD\LQDVVXPLQJWKDW
WKHFRQWH[WZDVWRDJUHDWH[WHQWVLPLODUIRUDOOLQIRUPDQWV
$PDLQ OLPLWDWLRQWKDWUHJDUGVP\TXDQWLWDWLYHVWXGLHV LV WKDW,KDYHQRWEHHQDEOH WR LQFOXGHD
FRQWURORUJDQL]DWLRQ,QFOXGLQJDFRQWURORUJDQL]DWLRQZKHUHQRVSHFLILFWKUHDWRUSDUWLFXODUFKDQJHVZHUH
WDNLQJSODFHZRXOGKDYHDOORZHGPHWRWHVWKRZP\DVVXPSWLRQVZRXOGKROGLQDQRUJDQL]DWLRQZKHUHQR
SDUWLFXODUFLUFXPVWDQFHVDUHSUHVHQW&RPSDUDEO\LWZRXOGKDYHEHHQLGHDOLI,FRXOGKDYHFRQGXFWHGWKH
VXUYH\V DW WZR VHSDUDWH PHDVXUHPHQW PRPHQWV LQ HDFK RI P\ IRFDO RUJDQL]DWLRQV 7KLV ZRXOG KDYH
DOORZHG PH WR ORRN DW WKH UHODWLRQVKLSV EHWZHHQ WKH GLIIHUHQW YDULDEOHV LQ WKH ´EHIRUH DQG DIWHUµ
FLUFXPVWDQFHV 8QIRUWXQDWHO\ GXH WR WLPH DQG SUDFWLFDO FRQVWUDLQWV WKLV ZDV QRW DQ RSWLRQ 7KLV
OLPLWDWLRQ KRZHYHU GRHV QRW DOWHU WKH IDFW WKDW IRU RUJDQL]DWLRQV WKDW ILQG WKHPVHOYHV LQ WLPHV RI
XQFHUWDLQW\ RU FKDOOHQJH WKH DWWUDFWLYHQHVV RI WKH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LV D OHVV VLJQLILFDQW
GULYHURILGHQWLILFDWLRQDQGEHKDYLRU6LQFHH[WDQWZRUNVKDYHQHYHULQFRUSRUDWHGWKHDGGLWLRQDOLGHQWLW\
W\SHV RI SURMHFWHG DQG GHVLUHG LGHQWLW\ IXWXUH UHVHDUFK LV QHHGHG WR LOOXVWUDWHZKHWKHU DJUHHPHQWZLWK
WKHVHWZRLGHQWLW\W\SHVLVDOZD\VDPRUHVLJQLILFDQWGULYHURURQO\LQSDUWLFXODUFRQGLWLRQV
:LWKUHJDUGWRERWKRIP\VXUYH\V,KDYHQRWEHHQDEOHWRWHVWIRUWKHHIIHFWRIQRQUHVSRQVH
*LYHQKRZHYHUWKDWWKHVDPSOHVIRUERWK&RQFUHWHDQG3HFXQLDZHUHUHSUHVHQWDWLYHRIWKHRUJDQL]DWLRQ
SRSXODWLRQ,EHOLHYHWKDWWKHQRQUHVSRQVHHIIHFW LVPLQLPDOWRQHJOLJLEOH7KHUH LVDOVRDSRVVLELOLW\RI
FRPPRQPHWKRGELDV&DPSEHOO	)LVNH3RGVDNRII0DF.HQ]LH/HH	3RGVDNRIILQWHUPV
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RI VHOIUHSRUWELDV VLQFHP\ UHVSRQGHQWVSURYLGH WKHPHDVXUHRIERWKP\ LQGHSHQGHQW DQGGHSHQGHQW
YDULDEOHV DQG FRPPRQ PHWKRG YDULDQFH VLQFH DOO P\ YDULDEOHV DUH PHDVXUHG LQ D VLQJOH VXUYH\ ,
DWWHPSWHG WRPLQLPL]H WKLV SRWHQWLDO E\ HQVXULQJ DQRQ\PLW\ RI WKH UHVXOWV HQVXULQJ UHVSRQGHQWV WKDW
WKHUH LVQR´ULJKWµDQVZHUDQGWKDW LW LVWKHLUSHUVRQDORSLQLRQWKDWFRXQWV, WULHGWRUHGXFHVHOIUHSRUW
ELDVE\DVNLQJWKHUHVSRQGHQWVWRHYDOXDWHWKHGHVLUHGEHKDYLRURIWKHLUFROOHDJXHVUDWKHUWKDQWKHLURZQ
GHVLUHGEHKDYLRUDOVRWROLPLWVRFLDOO\GHVLUDEOHDQVZHUV,QDGGLWLRQIRUP\VWXG\DW3HFXQLDWKHVXUYH\
ZDVFRQGXFWHGRQOLQHZKHUHUHVSRQGHQWVZHUHXQDEOHWRYLHZWKHHQWLUHVHWRITXHVWLRQVLQGHSHQGHQWHQ
GHSHQGHQWYDULDEOHVZHUHNHSWVHSDUDWHDQGUHVSRQGHQWVFRXOGRQO\FRQWLQXHLIWKHHQWLUHVHWRITXHVWLRQV
ZDVFRPSOHWHG
 )XWXUH5HVHDUFK
,LGHQWLI\WKUHHPDLQSDWKVIRUIXWXUHUHVHDUFKDQGVHYHUDOUHODWHGUHVHDUFKUDPLILFDWLRQV2YHUDOO
WKUHHDVSHFWVRIRXUDSSURDFKWRRUJDQL]DWLRQDOLGHQWLW\DUHLQQHHGIRUIXUWKHUVWXG\DFRQFHSWXDOL]DWLRQ
RI RUJDQL]DWLRQDO LGHQWLW\ DV D UHODWLRQDO FRQFHSW D PRUH H[SOLFLW FRQVLGHUDWLRQ RI WKH LQGXFWLYH DQG
GHGXFWLYHSURFHVVHV WKDW DIIHFWRUJDQL]DWLRQDO LGHQWLW\ DQG WKH OLQNEHWZHHQVRFLDOGHPRJUDSKLFV VRFLDO
QHWZRUNV DQG RUJDQL]DWLRQDO LGHQWLW\ SURFHVVHV 7KH ILHOG RI RUJDQL]DWLRQDO LGHQWLW\ ZRXOG DOVR EHQHILW
IURP DQ H[SOLFLW FRQVLGHUDWLRQ RI WKH RUJDQL]DWLRQDO FRQWH[WZKHWKHU VHOHFWLYH RU FROOHFWLYH WKUHDWV DUH
SUHVHQW,QDGGLWLRQWZRDVSHFWVDUHDFHQWUDOSDUWRIRXUFRPPRQRUJDQL]DWLRQDOLGHQWLW\IUDPHZRUNWKH
WKUHHVHOIGHILQLWLRQDOSULQFLSOHVDQGRUJDQL]DWLRQDO LGHQWLILFDWLRQ:HQHHGHPSLULFDO VWXGLHVWRHQKDQFH
RXU XQGHUVWDQGLQJ RI WKH PHDQLQJ WKDW WKHVH VHOIGHILQLWLRQDO SULQFLSOHV DQG LGHQWLILFDWLRQ KDYH IRU
RUJDQL]DWLRQDOPHPEHUVWKHUROHWKDWWKH\SOD\LQRUJDQL]DWLRQDOLGHQWLW\SURFHVVHVDQGKRZWKH\LQWHUDFW
,GHQWLW\DVD5HODWLRQDO&RQFHSW
0\ILQGLQJVHPSKDVL]HWKDWZHQHHGWRWDNHDPRUHH[SOLFLWDSSURDFKZKHQLWFRPHVWRWUHDWLQJ
RUJDQL]DWLRQDOLGHQWLW\DVDUHODWLRQDOFRQFHSWV'HVSLWHWKHIDFWWKDWWKHUHODWLRQDODQGFRPSDUDWLYHDVSHFW
LV FHQWUDO WR RXU FRQFHSWXDOL]DWLRQ RI RUJDQL]DWLRQDO LGHQWLW\ 3UDWW  IHZ VFKRODUV DFWXDOO\
RSHUDWLRQDOL]HRUJDQL]DWLRQDOLGHQWLW\LQUHODWLRQDOWHUPV0\ILQGLQJVLPSO\WKDWRUJDQL]DWLRQDOPHPEHUV·
SHUFHLYHGFRQJUXHQFHRUILWEHWZHHQWKHLULQGXFWLYHSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DQGWKHGHGXFWLYHO\
GHWHUPLQHSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\W\SHVDUHVLJQLILFDQWO\PRUHLPSRUWDQWGULYHUVRI
WKHLURUJDQL]DWLRQDOLGHQWLILFDWLRQDQGGHVLUHGEHKDYLRUWKDQWKHDWWUDFWLYHQHVVRISHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\ DORQH ,WZRXOGEH LQWHUHVWLQJ WRFRQGXFWPRUHJURXQGHGZRUN LQWRZK\PHPEHUVPDNH WKHVH
FRPSDULVRQV ZKHWKHU DGGLWLRQDO LGHQWLW\ W\SHV VHUYH DV D EHQFKPDUNV DQG ZK\ WKH DWWUDFWLYHQHVV RI
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ DV D VWDQGDORQH FRQFHSW LV VXFK D PDUJLQDO GULYHU RI DWWLWXGHV DQG
EHKDYLRU4XDQWLWDWLYH VWXGLHV WKDW FRPSDUH WKH VLJQLILFDQFHRI WKHVHGLIIHUHQW LGHQWLW\ W\SHV VKRXOGEH
FRQGXFWHG WR HQKDQFH RXU XQGHUVWDQGLQJ RI WKH UHODWLYH VLJQLILFDQFH RI WKHVH LGHQWLW\ W\SHV DQG WR
GHWHUPLQH WKH JHQHUDO PHFKDQLVPV DQG UHODWLRQVKLSV DW ZRUN LQ WKLV H[SDQGHG RUJDQL]DWLRQDO LGHQWLW\
IUDPHZRUN


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,QGXFWLYHDQG'HGXFWLYH3URFHVVHVRI,GHQWLW\)RUPDWLRQ
,Q DGGLWLRQ WR WKH ZRUN E\ 5DYDVL DQG 6FKXOW]  ZH QHHG PRUH ZRUN WKDW H[SOLFLWO\
LQFRUSRUDWHV DQG FRPSDUHV WKH LQGXFWLYH DQG GHGXFWLYH SURFHVVHV WKDW DIIHFW RUJDQL]DWLRQDO LGHQWLW\
IRUPDWLRQ DQG PHPEHUV· RUJDQL]DWLRQDO LGHQWLW\ VHQVHPDNLQJ SURFHVVHV 2Q WKH LQGXFWLYH VLGH RXU
XQGHUVWDQGLQJ RI KRZ RUJDQL]DWLRQDOPHPEHUVPDNH VHQVH RI RUJDQL]DWLRQDO LGHQWLW\ ZRXOG JDLQ D ORW
IURPH[SOLFLWO\ LQFRUSRUDWLQJ WKHGHPRJUDSKLF FRPSRVLWLRQRI DQRUJDQL]DWLRQ DQG LWV VXEJURXSV$V ,
KDYH VKRZQ LQ FKDSWHU IRXU VRFLDO GHPRJUDSKLFV DUH DQ LPSRUWDQWGHWHUPLQDQWRIPHPEHUV· LQGXFWLYH
LGHQWLW\ SHUFHSWLRQV DQG WKHLU VHQVHPDNLQJ RI PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV &RQVHTXHQWO\ ZKHQ
DQDO\]LQJ SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ LQ DGGLWLRQ WR GHWHUPLQLQJ WKH RUJDQL]DWLRQDO LGHQWLW\
SHUFHSWLRQVLWPLJKWEHLQVLJKWIXOWRWDNHDFFRXQWRIWKHLQGLYLGXDOZKRKROGVWKHVHSHUFHSWLRQVDQGKLV
RU KHU VRFLDO GHPRJUDSKLF LGHQWLW\ ZLWKLQ WKH RUJDQL]DWLRQDO FRQWH[W 2Q WKH GHGXFWLYH VLGH
RUJDQL]DWLRQDO LGHQWLW\ VFKRODUV VHOGRP LQFRUSRUDWH WKHPDQDJHULDO VHQVHJLYLQJSURFHVV LQWR WKHLUZRUN
6FKRODUV WHQG WR KDYH D VROH IRFXV RQ WKH SHUFHSWLRQV RI RUJDQL]DWLRQDO PHPEHUV ZLWKRXW H[SOLFLWO\
DFNQRZOHGJLQJWKHRPQLSUHVHQFHRISURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\FODLPVLQFRQWHPSRUDU\
RUJDQL]DWLRQV
)URPDPHDVXUHPHQWSHUVSHFWLYHLWPLJKWEHLQWHUHVWLQJWRWDNHDFORVHUORRNDWWKHGLVWLQFWLRQ
EHWZHHQD UHIOHFWLYHDQG IRUPDWLYHDSSURDFK 0DF.HQ]LHHW DO  WRRUJDQL]DWLRQDO LGHQWLW\ ,IRQH
WDNHVDQLQGXFWLYHDSSURDFKWRRUJDQL]DWLRQDOLGHQWLW\DIRUPDWLYHDSSURDFKZKHUHWKHDVVXPSWLRQLVWKDW
DOO WKH GLIIHUHQW LGHQWLW\ LWHPV DUH QHFHVVDU\ WR FDSWXUH WKH RUJDQL]DWLRQDO LGHQWLW\ FRQVWUXFW LV PRUH
VXLWDEOH 3HUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ UHSUHVHQWV WKH VKDUHG RUJDQL]DWLRQDO LGHQWLW\ SHUFHSWLRQV RI
GLIIHUHQW RUJDQL]DWLRQDO PHPEHUV WKHVH GLIIHUHQW SHUFHSWLRQV WDNHQ WRJHWKHU PDNH XS WKH SHUFHLYHG
RUJDQL]DWLRQDO LGHQWLW\ UDWKHU WKDQ WKH RWKHU ZD\ DURXQG ZKHUH WKH DVVXPSWLRQ ZRXOG EH WKDW WKH
XQGHUO\LQJ GLPHQVLRQ RI SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FDXVHV WKHVH LGHQWLW\ SHUFHSWLRQV 5HIOHFWLYH
PHDVXUHVDUHPRUHDSSURSULDWHWRFDSWXUHWKHGHGXFWLYHRUJDQL]DWLRQDOLGHQWLW\W\SHVVXFKDVGHVLUHGDQG
SURMHFWHGRUJDQL]DWLRQDOLGHQWLW\VLQFHWKHVHLGHQWLW\W\SHVRULJLQDWHIURPRQHVRXUFHWRSPDQDJHPHQW·V
PDLQ YLVLRQ ZKLFK LV IXQGDPHQWDO WR WKHVH FROOHFWLYH LGHQWLW\ W\SHV ,W ZRXOG EH LQWHUHVWLQJ LI IXWXUH
HPSLULFDOVWXGLHVRQRUJDQL]DWLRQDOLGHQWLW\ZRXOGFRQVLGHUWKHVHGLIIHUHQWPHDVXUHPHQWDSSURDFKHV
6RFLDO1HWZRUNVDQG2UJDQL]DWLRQDO,GHQWLW\
7KH UHOHYDQFH RI VRFLDO GHPRJUDSKLFV IRU WKH IRUPDWLRQ RI LQWUDRUJDQL]DWLRQDO VXEJURXSV
VXJJHVWV WKDW D VWURQJHU UHVHDUFK OLQN LV QHFHVVDU\ EHWZHHQ RUJDQL]DWLRQDO LGHQWLW\ SURFHVVHV DQG VRFLDO
QHWZRUNV$VRFLDOQHWZRUNFRQVLVWVRIDFWRUVDQGWKHUHODWLRQVKLSVWKDWFRQQHFWWKHP%UDVV%XWWHUILHOG
	6NDJJV3UDWWIRUH[DPSOHHPSKDVL]HVWKHVLJQLILFDQFHRIWKHUHODWLRQVKLSVEHWZHHQWKH
RUJDQL]DWLRQDOPHPEHUVIRUVXFFHVVIXOVHQVHPDNLQJSUDFWLFHV2QHH[WUHPHH[DPSOHLVIRXQGLQKLVVWXG\
RQ WKH VHQVHPDNLQJ SUDFWLFHV HPSOR\HG E\ $PZD\ D QHWZRUN PDUNHWLQJ RUJDQL]DWLRQ WR LQIOXHQFH
PHPEHUV· RUJDQL]DWLRQDO LGHQWLILFDWLRQ 6WURQJ SHUVRQDO UHODWLRQVKLSV EHWZHHQ $PZD\ PHQWRUV DQG
SURWpJpVDUHFUXFLDOIRUVXFFHVVIXOVHQVHJLYLQJSUDFWLFHVDQGPHPEHUVEHFRPHLQFUHDVLQJO\LVRODWHGIURP
QRQ$PZD\ RU DQWL$PZD\ LQGLYLGXDOV RU JURXSV DQG RQO\ LQWHUDFW ZLWK DFWRUV ZLWKLQ WKHLU $PZD\
181
 
QHWZRUN )RU DQ DSSURSULDWH VWXG\ RI VRFLDO SKHQRPHQRQ VXFK DV SHUFHLYHG PXOWLSOH RUJDQL]DWLRQDO
LGHQWLWLHVLWLVQHFHVVDU\WRLQFOXGHWKHUHODWLRQVKLSDPRQJWKHVRFLDODFWRUVLQYROYHG%UDVVHWDO
6RFLDOQHWZRUNDQDO\VLV%UDVVHWDOLVDWRROWRUHSUHVHQWKRZRUJDQL]DWLRQDODFWRUVDUHHPEHGGHG
ZLWKLQDQHWZRUNRIVRFLDOUHODWLRQVKLSVDQGLVGHILQHGDVDVHWRIDFWRUVDQGWKHLUXQGHUO\LQJUHODWLRQVKLSV
RUODFNRI$GLVWLQFWLRQLVPDGHEHWZHHQVWURQJDQGZHDNWLHVEDVHGRQWKHDPRXQWRIWLPHGHGLFDWHGWR
WKHUHODWLRQVKLSWKHUHFLSURFLW\DQGHPRWLRQDOLQWHQVLW\WKDWFKDUDFWHUL]HWKHUHODWLRQVKLSDQGWKHH[WHQWWR
ZKLFK ERWK DFWRUV PXWXDOO\ FRQILGH LQ HDFK RWKHU *UDQRYHWWHU  $FFRUGLQJ WR %XUW  
VWURQJHU VRFLDO WLHV DUH IRXQG EHWZHHQ DFWRUV ZKR VKDUH VLPLODU GHPRJUDSKLF FKDUDFWHULVWLFV VXFK DV
HGXFDWLRQ DJH DQG RFFXSDWLRQ $Q LPSRUWDQW DVSHFW RI VRFLDO QHWZRUNV WKDW LQIOXHQFH PXOWLSOH
RUJDQL]DWLRQDOLGHQWLWLHVLVWKHGHQVLW\%UDVVHWDORIDQHWZRUNWKHSHUFHQWDJHRIWLHVFRPSDUHGWR
WKH WRWDO QXPEHU RI SRVVLEOH WLHV EHWZHHQ DFWRUV )XWXUH UHVHDUFK VKRXOG WDNH D FORVHU ORRN DW WKH
IRUPDWLRQRIVRFLDOQHWZRUNVDQGWKHHIIHFWWKLVKDVRQRUJDQL]DWLRQDOLGHQWLW\IRUPDWLRQDQGSHUFHSWLRQV
RI PXOWLSOH RUJDQL]DWLRQDO LGHQWLWLHV %\ VSHFLILFDOO\ OLQNLQJ RXU FRQFHSWXDOL]DWLRQ RI PXOWLSOH
RUJDQL]DWLRQDO LGHQWLWLHV LQ WHUPV RI DEVWUDFW FKDUDFWHULVWLFV WR WKH DFWXDO RUJDQL]DWLRQDO JURXSV WKHLU
FRPSRVLWLRQ DQG WKHLU UHODWLRQVKLSV ZLWK RWKHU LQWUDRUJDQL]DWLRQDO VXEJURXSV PLJKW SURYLGH XV ZLWK
DGGLWLRQDOLQVLJKWLQWRLQGXFWLYHLGHQWLW\IRUPDWLRQSURFHVVHV
(IIHFWRI&ROOHFWLYHYHUVXV6HOHFWLYH7KUHDWV
$QLQWHUHVWLQJURXWHIRUSRWHQWLDOUHVHDUFKZRXOGEHWRLQFRUSRUDWHRUJDQL]DWLRQVIDFLQJGLIIHUHQW
WKUHDWHQLQJLVVXHVZKHUHRQHGLVWLQJXLVKHVEHWZHHQWKUHDWVWKDWDIIHFWWKHHQWLUHRUJDQL]DWLRQDQGWKUHDWV
WKDWRQO\DIIHFWVSHFLILFJURXSVZLWKLQWKHRUJDQL]DWLRQ&RQVLGHULQJWKDWVHYHUDOLGHQWLW\VFKRODUV$OEHUW
	 :KHWWHQ  'XWWRQ HW DO  3UDWW  HPSKDVL]H WKDW RUJDQL]DWLRQDO LGHQWLW\ UHPDLQV
GRUPDQWXQWLODWKUHDWHQLQJLVVXHHYRNHVLWVVDOLHQFHLWLVVXUSULVLQJWKDWVRIHZVFKRODUVLQFRUSRUDWHKRZ
WKUHDWHQLQJLVVXHVDIIHFWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\7KHQDWXUHRIWKHLVVXHVIDFLQJWKHRUJDQL]DWLRQ
VKRXOG EH H[SOLFLWO\ WDNHQ LQWR DFFRXQW DQG WKHLU HIIHFW RQ WKH IRUPDWLRQ DQG VDOLHQFH RI SHUFHLYHG
RUJDQL]DWLRQDOLGHQWLW\DQGPXOWLSOHLGHQWLWLHVDQDO\]HG,QOLQHZLWKWKLVLWZLOOEHLQWHUHVWLQJWRFRQGXFW
PRUH UHVHDUFK LQ RUJDQL]DWLRQDO VLWXDWLRQV ZKHUH QR WKUHDW RU VSHFLILF LVVXH LV SUHVHQW ZKHUH WKH
RUJDQL]DWLRQILQGVLWVHOILQDSHULRGRIUHODWLYHVWDELOLW\,IRUJDQL]DWLRQDOLGHQWLW\LVGRUPDQWGXULQJVWDEOH
SHULRGVZKDWWKHQLVLWVUROHIRURUJDQL]DWLRQDOPHPEHUV·VHQVHPDNLQJDQGDFWLRQ"7KLVPLJKWEHDVPDOO
VWHSLQFRQWULEXWLQJWRZKDW3UDWWUHIHUVWRDVRQHRIWKHPDLQGHEDWHVLQLGHQWLW\WKHRU\WKHLVVXH
RIZKHWKHURUQRWSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LVDOZD\VSUHVHQWLQDQRUJDQL]DWLRQRUZKHWKHULWRQO\
FRPHVLQWREHLQJGXULQJWLPHVRIFKDQJHDQGWKUHDW
6HOIGHILQLWLRQDO3ULQFLSOHV
:H DOVR QHHG IXUWKHU UHVHDUFK LQZKLFK VFKRODUV HODERUDWH RQ WKH WKUHH GHILQLWLRQDO SULQFLSOHV
+RZ GRPHPEHUV H[SHULHQFH WKHP ZKDW LV WKHLU UHODWLYH LPSRUWDQFH DQG KRZ GR WKH\ LQWHUDFW" 6HOI
FRQWLQXLW\ LVJHQHUDOO\ WUHDWHGDV WKHGRPLQDQWSULQFLSOHGXULQJFKDQJHSURFHVVHV (OOHPHUV)LRO
EXW IHZVWXGLHV (OVEDFK	.UDPHUKDYH LOOXVWUDWHGZKHQDQGKRZRQHSULQFLSOHSUHYDLOV
RYHU WKH RWKHU WZR ,W ZLOO EH LQWHUHVWLQJ WR VHH LI WKH SULQFLSOHV DOWHUQDWH LQ LPSRUWDQFH DFFRUGLQJ WR
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GLIIHUHQW FKDQJH WULJJHUV RU GLIIHUHQW VLWXDWLRQV :LOO PHPEHUV SULPDULO\ VWULYH WR SUHVHUYH WKHLU
RUJDQL]DWLRQDO LGHQWLW\ RU DUH WKH\ZLOOLQJ WR FKDQJH WKHLUSHUFHSWLRQV LI WKLVPHDQVPRUHSUHVWLJH DQG
GLVWLQFWLRQ"$VWKHVXEVWLWXWLYHQDWXUHEHWZHHQLGHQWLW\DQGSHUFHLYHGH[WHUQDOSUHVWLJHVXJJHVWVPHPEHUV
DUHPD\EHPRUHRSSRUWXQLVWLFWKDQJHQHUDOO\DVVXPHGZKHQLWFRPHVWRVDWLVI\LQJWKHLUVHOIHQKDQFHPHQW
QHHGV:HQHHGDGGLWLRQDOZRUNWKDWWDNHVDFORVHUORRNDWWKHERXQGDU\FRQGLWLRQVRIWKHVHVXEVWLWXWLYH
HIIHFWV ,V SHUFHLYHG H[WHUQDO SUHVWLJH DOZD\V D VDWLVIDFWRULO\ VXEVWLWXWH IRU D ORZHU DWWUDFWLYHQHVV RI
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\RUDOHVVHUILWEHWZHHQGLIIHUHQWLGHQWLW\W\SHVRUDUHWKHUHOLPLWVWRWKLV
H[FKDQJH"
$GGLWLRQDOO\ WKHRUJDQL]DWLRQDOFRQWH[W LVDFUXFLDO IDFWRU LQDQ LGHQWLW\FKDQJHSURFHVV)XWXUH
UHVHDUFKVKRXOGWKHUHIRUHLQFRUSRUDWHWKHLQIOXHQFHRIWKHRUJDQL]DWLRQDOFRQWH[W6RFLDOJURXSVGLIIHULQ
WKHLU UHODWLYH VDOLHQFH GHSHQGLQJ RQ WKH VRFLDO FRQWH[W (OOHPHUV HW DO  3UDWW 	 5DIDHOL 
VXEVHTXHQWO\DIIHFWLQJZKLFKVRFLDOLGHQWLW\GULYHVPHPEHUV·EHKDYLRUDQGDWWLWXGHV7KLVKDVDQHIIHFWRQ
WKHGLUHFWLRQRIPHPEHUV·FKDQJHHIIRUW,WZRXOGEHLQWHUHVWLQJWRDQDO\]HKRZWKHRUJDQL]DWLRQDOFRQWH[W
LQIOXHQFHV WKH HIIHFW RI RUJDQL]DWLRQDO LGHQWLILFDWLRQ RQ WKH GLUHFWLRQ RI FKDQJH ,Q DGGLWLRQ IURP D
PDQDJHULDOSHUVSHFWLYHLWZRXOGEHLQWHUHVWLQJWRDQDO\]HKRZPDOOHDEOHRUJDQL]DWLRQDOLGHQWLW\FKDQJHLV
:RXOGPDQLSXODWLRQRIWKHVRFLDOFRQWH[WHJPDNLQJWKHFROOHFWLYHRUJDQL]DWLRQVDOLHQWE\IRFXVLQJRQ
DQH[WHUQDO FRPSHWLWRUPRGHUDWH WKHHIIHFWLYHQHVVRIRUJDQL]DWLRQDO LGHQWLW\ FKDQJH")XUWKHUPRUH FDQ
PDQLSXODWLRQ RI D FKDQJH WULJJHU HOLFLW FKDQJH IRU H[DPSOH E\ LQWHQWLRQDOO\ IRFXVLQJ RQ DQ XQZDQWHG
VRFLDOUHIHUHQW"
,QWHUDFWLRQ&KDQJH7ULJJHUVDQG,GHQWLILFDWLRQ
$QHPSLULFDOWHVWRIWKHFRQFHSWXDOIUDPHZRUNSUHVHQWHGLQFKDSWHUVHYHQFDQSURYLGHYDOXDEOH
LQVLJKWLQWRWKHUHODWLYHLPSRUWDQFHRIWKHGLIIHUHQWHIIHFWVRIWKHWKUHHVHOIGHILQLWLRQDOSULQFLSOHVLQWHUPV
RI RUJDQL]DWLRQDO LGHQWLW\ FKDQJH )RU H[DPSOH LI , FRPSDUH WKH HIIHFWV RI WKH WKUHH GHILQLWLRQDO
SULQFLSOHVDQHPSLULFDOWHVWPLJKWUHYHDOZKLFKRIWKHWKUHHSULQFLSOHVUHSUHVHQWVWKHVWURQJHVWHQHUJL]HU
IRUPHPEHUVWRHQJDJH LQ LGHQWLW\FKDQJHDQGXQGHUZKLFKFRQGLWLRQVHJ WKHSUHVHQFHRIDSDUWLFXODU
GLVFUHSDQF\ $OVR E\ FRPSDULQJ WKH PRGHUDWLQJ HIIHFWV RI WKH GLIIHUHQW W\SHV RI RUJDQL]DWLRQDO
LGHQWLILFDWLRQ VLJQLILFDQW GLIIHUHQFHV EHWZHHQ WKHVH LGHQWLILFDWLRQ W\SHV FDQ HPHUJH )RU H[DPSOH RQH
PLJKWDVVXPHWKDWWKHHIIHFWRIGLVLGHQWLILFDWLRQLVVWURQJHUWKDQWKHHIIHFWRIDPELYDOHQWLGHQWLILFDWLRQRU
HYHQ VWURQJHU WKDQ WKH HIIHFW RI LGHQWLILFDWLRQ %\ FRPSDULQJ WKH VLJQLILFDQFH RI WKH HIIHFWV RI WKH
GHILQLWLRQDOSULQFLSOHVDQGWKHGLIIHUHQWLGHQWLILFDWLRQW\SHVRQWKHFKDQJHHIIRUWDFOHDUHUSLFWXUHHPHUJHV
RIWKHSRWHQWLDOVRXUFHVRIUHVLVWDQFHWRFKDQJH
 &RQFOXVLRQ
,QWKLVGLVVHUWDWLRQ,WDNHDPRUHLQWHJUDWLYHSHUVSHFWLYHRQWKHFRQFHSWRIRUJDQL]DWLRQDOLGHQWLW\
DQGLQFRUSRUDWHERWKWKHLQGXFWLYHDQGGHGXFWLYHIRUFHVWKDWSOD\DUROHLQLGHQWLW\SURFHVVHV7KHJRDORI
WKLVGLVVHUWDWLRQ LV WZRIROG)LUVW , WULHG WRXQGHUVWDQGWKH LQGXFWLYHSURFHVVHVE\ZKLFKRUJDQL]DWLRQDO
PHPEHUVPDNHVHQVHRIDEVWUDFWRUJDQL]DWLRQDOLGHQWLW\SHUFHSWLRQV6HFRQG,WHVWHGWKHVLJQLILFDQFHRI
SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ FRPSDUHG WR WZR RWKHU LGHQWLW\ W\SHV :KHUH H[WDQW ZRUN IRFXVHV
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H[FOXVLYHO\ RQ WKH LQGXFWLYH SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ , H[SOLFLWO\ LQFRUSRUDWH WZR DGGLWLRQDO
GHGXFWLYHLGHQWLW\W\SHVSURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\%\SODFLQJSHUFHLYHGRUJDQL]DWLRQDO
LGHQWLW\ LQ D EURDGHU QHWZRUN RI GLIIHUHQW LGHQWLW\ W\SHV ZH JDLQ LQVLJKW LQWR ZK\ DQG ZKHQ VSHFLILF
LGHQWLW\ W\SHVSUHYDLO DVGULYHUVRI LGHQWLILFDWLRQ DQGEHKDYLRUZKLFKRIIHUVPRUHQXDQFHG LQVLJKW LQWR
RUJDQL]DWLRQDO LGHQWLW\ SURFHVVHV 2YHUDOO WKH UHVXOWV RI P\ HPSLULFDO VWXGLHV KDYH LQ FRPPRQ WKDW
SHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\DVDVWDQGDORQHFRQFHSW LVQRWDVGRPLQDQWDQGSUHYDOHQWDVJHQHUDOO\
DVVXPHG3HUFHLYHGRUJDQL]DWLRQDO LGHQWLW\KDV DPXFKVWURQJHUFRQQHFWLRQ WRVRFLDO LGHQWLW\SURMHFWHG
DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\ WKDQ H[WDQW ZRUN ZRXOG WHQG WR VXJJHVW ,Q VWXG\LQJ WKH LQGXFWLYH
SURFHVVHVE\ZKLFKPHPEHUVPDNHVHQVHRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LWWXUQVRXWWKDWWKHVRFLDO
GHPRJUDSKLFPDNHXSRIDQRUJDQL]DWLRQSOD\VDFUXFLDOUROH2UJDQL]DWLRQDOPHPEHUVPDNHDFRQQHFWLRQ
EHWZHHQWKHVRFLDOGHPRJUDSKLFFKDUDFWHULVWLFVRIWKHLURUJDQL]DWLRQ·VPHPEHUVDQGWKHLURUJDQL]DWLRQDO
LGHQWLW\ SHUFHSWLRQV ,Q DGGLWLRQ ZKHUH FXUUHQW OLWHUDWXUH WHQGV WR LJQRUH WKH PDQDJHULDOO\ LQIOXHQFHG
FROOHFWLYHLGHQWLW\W\SHVRISURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\UHVXOWVIURPP\WZRTXDQWLWDWLYH
VWXGLHV LPSO\ WKDW RUJDQL]DWLRQDOPHPEHUV GR LQFRUSRUDWH WKHVH FROOHFWLYHO\ GHWHUPLQHG LGHQWLW\ W\SHV
SHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\LVXVHGDVDEHQFKPDUNDJDLQVWZKLFKWKHVHFROOHFWLYHLGHQWLW\W\SHVDUH
HYDOXDWHG7KHVHILQGLQJVDUHVLJQLILFDQWIRUWKUHHUHDVRQV)LUVW LW LVHYLGHQFHRIRQHRIWKHPRVWEDVLF
DVVXPSWLRQV ZLWK UHJDUG WR SHUFHLYHG RUJDQL]DWLRQDO LGHQWLW\ WKDW LW LV D UHODWLRQDO DQG FRPSDUDWLYH
FRQFHSW3UDWW7KHLQWULFDWHOLQNEHWZHHQSHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\RQWKHRQHKDQGDQG
VRFLDOLGHQWLW\SURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\RQWKHRWKHULOOXVWUDWHVWKDWLQGLYLGXDOVPDNH
VHQVHRI WKHLUSHUFHLYHGRUJDQL]DWLRQDO LGHQWLW\QRW LQ LVRODWLRQEXW LQ UHODWLRQ WRRWKHU LGHQWLWLHV7KLV
ILQGLQJDOVRKDVLPSOLFDWLRQVIRUKRZZHFRQFHSWXDOL]HRUJDQL]DWLRQDOLGHQWLW\:KHUHWKHIRFDOFRQFHSWLQ
RUJDQL]DWLRQDOLGHQWLW\ZRUNVKDVEHHQWKHDWWUDFWLYHQHVVRISHUFHLYHGRUJDQL]DWLRQDOLGHQWLW\DVKLIWWRWKH
FRQFHSWRIFRQJUXHQFHRUILWEHWZHHQGLIIHUHQWLGHQWLW\W\SHVPLJKWH[SDQGRXUXQGHUVWDQGLQJRIWKHUROH
RI RUJDQL]DWLRQDO LGHQWLW\ IRU LGHQWLILFDWLRQ DQG EHKDYLRU 6HFRQG P\ ILQGLQJV LOOXVWUDWH WKH G\QDPLF
QDWXUHRIRUJDQL]DWLRQDOLGHQWLW\SURFHVVHV6FKRODUVKDYHDUJXHGWKDWRUJDQL]DWLRQDOLGHQWLW\SURFHVVHVDUH
FRQWH[WGHSHQGHQWEXWQRVWUXFWXUDOUHVHDUFKKDVEHHQFRQGXFWHGWKDWSURYLGHVXVZLWKLQVLJKWLQWRKRZ
WKH UHODWLRQVKLSV PLJKW GLIIHU 7KH WZR GLIIHUHQW RUJDQL]DWLRQDO VHWWLQJV DUH D FOHDU LOOXVWUDWLRQ RI WKH
HPHUJHQFHRIGLIIHUHQW LGHQWLW\SDWWHUQVZKHQRUJDQL]DWLRQVILQG WKHPVHOYHV LQGLIIHUHQWFLUFXPVWDQFHV
7KLUGWKHVLJQLILFDQFHRISURMHFWHGDQGGHVLUHGRUJDQL]DWLRQDOLGHQWLW\IRUWKHLGHQWLILFDWLRQDQGGHVLUHG
EHKDYLRUWKDWRUJDQL]DWLRQDOPHPEHUVH[KLELWLQDQRUJDQL]DWLRQVLJQLI\WKHLPSRUWDQWUROHRIPDQDJHULDO
VHQVHJLYLQJ IRU LGHQWLW\ SURFHVVHV 7KH SUHYDOHQFH RI SURMHFWHG DQG GHVLUHG RUJDQL]DWLRQDO LGHQWLW\
LGHQWLWLHVGHWHUPLQHGDQGFODLPHGE\DQRUJDQL]DWLRQ·VGRPLQDQWFRDOLWLRQGHPRQVWUDWHVKRZZKHQDQG
ZK\WKHUROHRIPDQDJHPHQWLVFUXFLDO2YHUDOOWKLVGLVVHUWDWLRQVHWVWKHFRQFHSWRIRUJDQL]DWLRQDOLGHQWLW\
LQDGLIIHUHQWOLJKWZKLFKVLPXOWDQHRXVO\LOOXPLQDWHVQHZSDWKZD\VIRUXQGHUVWDQGLQJDQGH[SDQGLQJRXU
WKHRUHWLFDODQGHPSLULFDOWDNHRQRUJDQL]DWLRQDOLGHQWLW\

184
 
5()(5(1&(6
$OEHUW67KH'HILQLWLRQDQG0HWDGHILQLWLRQRI,GHQWLW\,Q'$:KHWWHQ	3&*RGIUH\(GV
,GHQWLW\LQ2UJDQL]DWLRQV%XLOGLQJ7KHRU\WKURXJK&RQYHUVDWLRQV7KRXVDQG2DNV
&$6DJH3XEOLFDWLRQV
$OEHUW 6 $VKIRUWK %(	'XWWRQ - ( 2UJDQL]DWLRQDO ,GHQWLW\ DQG ,GHQWLILFDWLRQ &KDUWLQJ
1HZ:DWHUVDQG%XLOGLQJ1HZ%ULGJHV$FDGHP\RI0DQDJHPHQW5HYLHZ
$OEHUW6$VKIRUWK%(*LRLD'$*RGIUH\3&5HJHU5.	:KHWWHQ'$:KDW'RHV
WKH &RQFHSW RI ,GHQWLW\ $GG WR2UJDQL]DWLRQDO 6FLHQFH" ,Q' $:KHWWHQ	3 &*RGIUH\
(GV ,GHQWLW\ LQ 2UJDQL]DWLRQV %XLOGLQJ 7KHRU\ WKURXJK &RQYHUVDWLRQV 
7KRXVDQG2DNV&$6DJH3XEOLFDWLRQV
$OEHUW 6 	 :KHWWHQ '  2UJDQL]DWLRQDO ,GHQWLW\ ,Q / / &XPPLQJV 	 % 0 6WDZ (GV
5HVHDUFKLQ2UJDQL]DWLRQDO%HKDYLRU9RO*UHHQZLFK&7-$,3UHVV
$PEURVH 0 / 	 .XOLN & 7  2OG )ULHQGV 1HZ )DFHV 0RWLYDWLRQ 5HVHDUFK LQ WKH 
V
-RXUQDORI0DQDJHPHQW
$UJ\ULV&/HDGHUVKLS/HDUQLQJDQG&KDQJLQJWKH6WDWXV4XR2UJDQL]DWLRQDO'\QDPLFV

$UJ\ULV&$	6FKRQ'$2UJDQL]DWLRQDO/HDUQLQJ5HDGLQJ0$$GGLVRQ:HVOH\
$VKIRUWK%(	-RKQVRQ6$:KLFK+DWWR:HDU"7KH5HODWLYH6DOLHQFHRI0XOWLSOH,GHQWLWLHV
LQ2UJDQL]DWLRQDO&RQWH[WV,Q0(+RJJ	'-7HUU\(GV6RFLDO,GHQWLW\3URFHVVHVLQ
2UJDQL]DWLRQDO&RQWH[WV$QQ$UERU0,6KHULGDQ%RRNV
$VKIRUWK % ( 	.UHLQHU * (  +RZ &DQ <RX'R ,W" 'LUW\:RUN DQG WKH &KDOOHQJH RI
&RQVWUXFWLQJD3RVLWLYH,GHQWLW\$FDGHP\RI0DQDJHPHQW5HYLHZ
$VKIRUWK % ( 	 0DHO )  6RFLDO ,GHQWLW\ 7KHRU\ DQG WKH 2UJDQL]DWLRQ $FDGHP\ RI
0DQDJHPHQW5HYLHZ
$VKIRUWK%(	0DHO)2UJDQL]DWLRQDO,GHQWLW\DQG6WUDWHJ\DVD&RQWH[WIRUWKH,QGLYLGXDO,Q
- $ & %DXP 	 - 'XWWRQ (GV $GYDQFHV LQ 6WUDWHJLF 0DQDJHPHQW 9RO  
*UHHQZLFK&7-$,3UHVV
185
 
%DOPHU-07&RUSRUDWH,GHQWLW\DQGWKH$GYHQWRI&RUSRUDWH0DUNHWLQJ-RXUQDORI0DUNHWLQJ
0DQDJHPHQW
%DOPHU-07	*UH\VHU6$0DQDJLQJWKH0XOWLSOH,GHQWLWLHVRIWKH&RUSRUDWLRQ&DOLIRUQLD
0DQDJHPHQW5HYLHZ
%DOPHU -0 7 	 6RHQHQ*  7KH$FLG 7HVW RI &RUSRUDWH ,GHQWLW\0DQDJHPHQW -RXUQDO RI
0DUNHWLQJ0DQDJHPHQW
%DOPHU - 0 7 	:LOVRQ $  &RUSRUDWH ,GHQWLW\ 7KHUH ,V 0RUH WR ,W 7KDQ0HHWV WKH (\H
,QWHUQDWLRQDO6WXGLHVRI0DQDJHPHQW	2UJDQL]DWLRQ
%DQGXUD$7KH6HOI6\VWHPLQ5HFLSURFDO'HWHUPLQLVP$PHULFDQ3V\FKRORJLVW
%DUQH\ -  .RFK ,QGXVWULHV 2UJDQL]DWLRQDO ,GHQWLW\ DV 0RUDO 3KLORVRSK\ ,Q ':KHWWHQ 	 3
*RGIUH\(GV,GHQWLW\LQ2UJDQL]DWLRQV'HYHORSLQJ7KHRU\WKURXJK&RQYHUVDWLRQV
7KRXVDQG2DNV&$6DJH
%DUQH\-%%XQGHUVRQ-6)RUHPDQ3*XVWDIVRQ/7+XII$60DUWLQV//5HJHU5.
6DUDVRQ < 	 6WLPSHUW - /  $ 6WUDWHJ\ &RQYHUVDWLRQ RQ WKH 7RSLF RI2UJDQL]DWLRQDO
,GHQWLW\ ,Q ' $ :KHWWHQ 	 3 & *RGIUH\ (GV ,GHQWLW\ LQ 2UJDQL]DWLRQV %XLOGLQJ
7KHRU\WKURXJK&RQYHUVDWLRQV7KRXVDQG2DNV&$6DJH3XEOLFDWLRQV
%DURQ 5 0 	 .HQQ\ ' $  7KH 0RGHUDWRU0HGLDWRU 9DULDEOH 'LVWLQFWLRQ LQ 6RFLDO
3V\FKRORJLFDO 5HVHDUFK &RQFHSWXDO 6WUDWHJLF DQG 6WDWLVWLFDO &RQVLGHUDWLRQV -RXUQDO RI
3HUVRQDOLW\DQG6RFLDO3V\FKRORJ\
%DUWHO&$6RFLDO&RPSDULVRQVLQ%RXQGDU\6SDQQLQJ:RUN(IIHFWVRI&RPPXQLW\2XWUHDFKRQ
0HPEHUV
2UJDQL]DWLRQDO,GHQWLW\DQG,GHQWLILFDWLRQ$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\

%DXPHLVWHU5)	/HDU\057KH1HHGWR%HORQJ'HVLUHIRU,QWHUSHUVRQDO$WWDFKPHQWVDVD
)XQGDPHQWDO+XPDQ0RWLYDWLRQ3V\FKRORJLFDO%XOOHWLQ
%DXPHLVWHU5)	7LFH'0 5ROHRI6HOI3UHVHQWDWLRQ DQG&KRLFH LQ&RJQLWLYH'LVVRQDQFH
XQGHU)RUFHG&RPSOLDQFH1HFHVVDU\RU6XIILFLHQW&DXVHV"-RXUQDORI3HUVRQDOLW\DQG6RFLDO
3V\FKRORJ\
%DXPHLVWHU 5 ) 	 7LFH ' 0  )RXU 6HOYHV 7ZR 0RWLYHV DQG D 6XEVWLWXWH 3URFHVV 6HOI
5HJXODWLRQ0RGHO ,Q5)%DXPHLVWHU (G3XEOLF6HOIDQG3ULYDWH6HOI1HZ<RUN
6SULQJHU9HUODJ
186
 
%DXPJDUGQHU$+.DXIPDQ&0	&UDQIRUG-$7R%H1RWLFHG)DYRUDEO\/LQNVEHWZHHQ
3ULYDWH6HOIDQG3XEOLF6HOI3HUVRQDOLW\DQG6RFLDO3V\FKRORJ\%XOOHWLQ
%ODQWRQ + 	 &KULVWLH &  'HYLDQFH 5HJXODWLRQ $ 7KHRU\ RI $FWLRQ DQG ,GHQWLW\5HYLHZ RI
*HQHUDO3V\FKRORJ\
%RXFKLNKL+)LRO&0*LRLD'$*ROGHQ%LGGOH.+DWFK0 -5DR+5LQGRYD93	
6FKXOW]0  7KH ,GHQWLW\ RI2UJDQL]DWLRQV ,Q' $:KHWWHQ	 3 &*RGIUH\ (GV
,GHQWLW\LQ2UJDQL]DWLRQV%XLOGLQJ7KHRU\WKURXJK&RQYHUVDWLRQV7KRXVDQG2DNV
6DJH3XEOLFDWLRQV
%UDQVFRPEH15 (OOHPHUV1 6SHDUV5	'RRVMH %  7KH&RQWH[W DQG&RQWHQW RI 6RFLDO
,GHQWLW\7KUHDW,Q1(OOHPHUV56SHDUV	%'RRVMH(GV6RFLDO,GHQWLW\2[IRUG
8.%ODFNZHOO
%UDVV' -%XWWHUILHOG.'	 6NDJJV%& 5HODWLRQVKLSV DQG8QHWKLFDO%HKDYLRU$ 6RFLDO
1HWZRUN3HUVSHFWLYH$FDGHP\RI0DQDJHPHQW5HYLHZ
%UHDNZHOO*0&RSLQJZLWK7KUHDWHQHG,GHQWLWLHV1HZ<RUN0HWKXHQ
%UHZHU0%7KH6RFLDO6HOI2Q%HLQJWKH6DPHDQG'LIIHUHQWDW WKH6DPH7LPH3HUVRQDOLW\
DQG6RFLDO3V\FKRORJ\%XOOHWLQ
%UHZHU 0 % 	 *DUGQHU :  :KR ,V 7KLV :H" /HYHOV RI &ROOHFWLYH ,GHQWLW\ DQG 6HOI
5HSUHVHQWDWLRQV-RXUQDORI3HUVRQDOLW\DQG6RFLDO3V\FKRORJ\
%ULFNVRQ 6 7KH ,PSDFW RI ,GHQWLW\2ULHQWDWLRQ RQ ,QGLYLGXDO DQG2UJDQL]DWLRQDO2XWFRPHV LQ
'HPRJUDSKLFDOO\'LYHUVH6HWWLQJV$FDGHP\RI0DQDJHPHQW5HYLHZ
%ULFNVRQ6	%UHZHU0,GHQWLW\2ULHQWDWLRQDQG,QWHUJURXS5HODWLRQVLQ2UJDQL]DWLRQV,Q0
$+RJJ	'-7HUU\(GV6RFLDO,GHQWLW\3URFHVVHVLQ2UJDQL]DWLRQDO&RQWH[WV
$QQ$UERU0,6KHULGDQ%RRNV
%ULFNVRQ6/2UJDQL]DWLRQDO,GHQWLW\2ULHQWDWLRQ)RUJLQJD/LQNEHWZHHQ2UJDQL]DWLRQDO,GHQWLW\
DQG2UJDQL]DWLRQV
5HODWLRQVZLWK6WDNHKROGHUV$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\

%ULHI$3	$OGDJ5-7KH6HOI,Q:RUN2UJDQL]DWLRQV$&RQFHSWXDO5HYLHZ$FDGHP\RI
0DQDJHPHQW5HYLHZ
%ULHI$3	0RWRZLGOR6 -3URVRFLDO2UJDQL]DWLRQDO%HKDYLRUV$FDGHP\RI0DQDJHPHQW
5HYLHZ
187
 
%URZQ $' 1DUFLVVLVP ,GHQWLW\ DQG /HJLWLPDF\$FDGHP\ RI0DQDJHPHQW5HYLHZ 

%URZQ7 -'DFLQ3$3UDWW0*	:KHWWHQ'$ ,GHQWLW\ ,QWHQGHG ,PDJH&RQVWUXHG
,PDJHDQG5HSXWDWLRQ$Q,QWHUGLVFLSOLQDU\)UDPHZRUNDQG6XJJHVWHG7HUPLQRORJ\-RXUQDORI
WKH$FDGHP\RI0DUNHWLQJ6FLHQFHV
%UXEDNHU5	&RRSHU)%H\RQG,GHQWLW\7KHRU\DQG6RFLHW\
%UXQVWHLQ - & 	 *ROOZLW]HU 3 0  (IIHFWV RI )DLOXUH RQ 6XEVHTXHQW 3HUIRUPDQFH 7KH
,PSRUWDQFHRI6HOI'HILQLQJ*RDOV-RXUQDORI3HUVRQDOLW\DQG6RFLDO3V\FKRORJ\

%XUUHOO * 	 0RUJDQ *  6RFLRORJLFDO 3DUDGLJPV DQG 2UJDQLVDWLRQDO $QDO\VLV /RQGRQ
+HLQHPDQQ
%XUW566WUXFWXUDO+ROHV7KH6RFLDO6WUXFWXUHRI&RPSHWLWLRQ&DPEULGJH0$+DUYDUG
8QLYHUVLW\3UHVV
&DPSEHOO ' 7 	 )LVNH ' :  &RQYHUJHQW DQG 'LVFULPLQDQW 9DOLGDWLRQ E\ WKH 0XOWLWUDLW
0XOWLPHWKRG0DWUL[3V\FKRORJLFDO%XOOHWLQ
&DUGDGRU07	3UDWW0*,GHQWLILFDWLRQ0DQDJHPHQWDQG,WV%DVHV%ULGJLQJ0DQDJHPHQW
DQG 0DUNHWLQJ 3HUVSHFWLYHV WKURXJK D )RFXV RQ $IILOLDWLRQ 'LPHQVLRQV -RXUQDO RI WKH
$FDGHP\RI0DUNHWLQJ6FLHQFHV
&DUUROO&	9DQ5LHO&%0 2UJDQL]DWLRQDO ,GHQWLILFDWLRQDQG WKH ,PSDFWRI0XOWLSOH
3HUFHSWLRQVRI,GHQWLW\DQG,PDJHLQDQ,QWHUQDWLRQDO3ROLF\6HWWLQJ2UJDQL]DWLRQ3DSHU
SUHVHQWHGDWWKH$FDGHP\RI0DQDJHPHQW0HHWLQJV:DVKLQJWRQ'&
&KDWPDQ -$3RO]HU -7%DUVDGH6*	1HDOH0$%HLQJ'LIIHUHQW\HW)HHOLQJ6LPLODU
7KH,QIOXHQFHRI'HPRJUDSKLF&RPSRVLWLRQDQG2UJDQL]DWLRQDO&XOWXUHRQ:RUN3URFHVVHVDQG
2XWFRPHV$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
&KHQ 6 &KHQ . < 	 6KDZ /  6HOI9HULILFDWLRQ 0RWLYHV DW WKH &ROOHFWLYH /HYHO RI 6HOI
'HILQLWLRQ-RXUQDORI3HUVRQDOLW\DQG6RFLDO3V\FKRORJ\
&KHQH\*	&KULVWHQVHQ/72UJDQL]DWLRQDO,GHQWLW\/LQNDJHVEHWZHHQ,QWHUQDODQG([WHUQDO
&RPPXQLFDWLRQ ,Q ) 0 -DEOLQ 	 / / 3XWQDP (GV 7KH 1HZ +DQGERRN RI
2UJDQL]DWLRQDO&RPPXQLFDWLRQ$GYDQFHV LQ7KHRU\5HVHDUFK DQG0HWKRGV 
7KRXVDQG2DNV&$6DJH3XEOLFDWLRQV
188
 
&KUHLP 6 D ,QIOXHQFLQJ2UJDQL]DWLRQDO ,GHQWLILFDWLRQ'XULQJ0DMRU &KDQJH $ &RPPXQLFDWLRQ
%DVHG3HUVSHFWLYH+XPDQ5HODWLRQV
&KUHLP6E5HGXFLQJ'LVVRQDQFH&ORVLQJWKH*DSEHWZHHQ3URMHFWHGDQG$WWULEXWHG,GHQWLW\,Q
% 0RLQJHRQ 	 * 6RHQHQ (GV&RUSRUDWH DQG 2UJDQL]DWLRQDO ,GHQWLWLHV ,QWHJUDWLQJ
6WUDWHJ\0DUNHWLQJ&RPPXQLFDWLRQDQG2UJDQL]DWLRQDO3HUVSHFWLYHV1HZ<RUN
5RXWOHGJH
&LDOGLQL5%%RUGHQ5 -7KRUQH$:DONHU05)UHHPDQ6	6ORDQ/5%DVNLQJ LQ
5HIOHFWHG*ORU\7KUHH)RRWEDOO)LHOG6WXGLHV-RXUQDORI3HUVRQDOLW\	6RFLDO3V\FKRORJ\

&RROH\&++XPDQ1DWXUHDQGWKH6RFLDO2UGHU1HZ<RUN&6FULEQHU
VDQG6RQV
&RUOH\.*'HILQHGE\2XU6WUDWHJ\RU2XU&XOWXUH"+LHUDUFKLFDO'LIIHUHQFHVLQ3HUFHSWLRQVRI
2UJDQL]DWLRQDO,GHQWLW\DQG&KDQJH+XPDQ5HODWLRQV
&RUOH\.*	*LRLD'$,GHQWLW\$PELJXLW\DQG&KDQJHLQWKH:DNHRID&RUSRUDWH6SLQ2II
$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
&RUOH\.*+DUTXDLO&93UDWW0**O\QQ0$)LRO&0	+DWFK0 - *XLGLQJ
2UJDQL]DWLRQDO ,GHQWLW\ WKURXJK $JHG $GROHVFHQFH -RXUQDO RI0DQDJHPHQW ,QTXLU\ 

&RUQHOLVVHQ-32Q7KH2UJDQL]DWLRQDO,GHQWLW\0HWDSKRU%ULWLVK-RXUQDORI0DQDJHPHQW

&RUQHOLVVHQ-3%H\RQG&RPSDUH0HWDSKRULQ2UJDQL]DWLRQ7KHRU\$FDGHP\RI0DQDJHPHQW
5HYLHZ
&URVV 6 ( *RUH - 6 	 0RUULV 0 /  7KH 5HODWLRQDO,QWHUGHSHQGHQW 6HOI&RQVWUXDO 6HOI
&RQFHSW&RQVLVWHQF\ DQG:HOO%HLQJ-RXUQDORI3HUVRQDOLW\DQG6RFLDO3V\FKRORJ\ 

'HQ]LQ1.7KH5HVHDUFK$FWHG1HZ<RUN0F*UDZ+LOO
'L0DJJLR 3 - 	 3RZHOO : :  7KH ,URQ &DJH 5HYLVLWHG ,QVWLWXWLRQDO ,VRPRUSKLVP DQG
&ROOHFWLYH5DWLRQDOLW\LQ2UJDQL]DWLRQDO)LHOGV$PHULFDQ6RFLRORJLFDO5HYLHZ
'XNHULFK-0*ROGHQ%5	6KRUWHOO60%HDXW\,VLQWKH(\HRIWKH%HKROGHU7KH,PSDFW
RI2UJDQL]DWLRQDO,GHQWLILFDWLRQ,GHQWLW\DQG,PDJHRQWKH&RRSHUDWLYH%HKDYLRUVRI3K\VLFLDQV
$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
189
 
'XNHULFK-0.UDPHU50	3DUNV-07KH'DUN6LGHRI2UJDQL]DWLRQDO,GHQWLILFDWLRQ,Q
'$:KHWWHQ	3*RGIUH\(GV,GHQWLW\LQ2UJDQL]DWLRQV'HYHORSLQJ7KHRU\WKURXJK
&RQYHUVDWLRQV7KRXVDQG2DNV&$6DJH
'XWWRQ - ( 	 'XNHULFK - 0  .HHSLQJ DQ (\H RQ WKH 0LUURU ,PDJH DQG ,GHQWLW\ LQ
2UJDQL]DWLRQDO$GDSWDWLRQ$FDGHP\RI0DQDJHPHQW-RXUQDO
'XWWRQ-('XNHULFK-0	+DUTXDLO&92UJDQL]DWLRQDO,PDJHVDQG0HPEHU,GHQWLILFDWLRQ
$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
(LVHQKDUGW . 0  %XLOGLQJ 7KHRULHV IURP &DVH 6WXG\ 5HVHDUFK $FDGHP\ RI 0DQDJHPHQW
5HYLHZ
(OOHPHUV1,GHQWLW\&XOWXUHDQG&KDQJHLQ2UJDQL]DWLRQV$6RFLDO,GHQWLW\$QDO\VLVDQG7KUHH
,OOXVWUDWLYH&DVHV,Q6$+DVODP'/9DQ.QLSSHQEHUJ0-3ODWRZ	1(OOHPHUV(GV
6RFLDO ,GHQWLW\ DW:RUN'HYHORSLQJ 7KHRU\ IRU2UJDQL]DWLRQDO 3UDFWLFH  1HZ
<RUN1<3V\FKRORJ\3UHVV
(OOHPHUV1'H*LOGHU'	+DVODP6$0RWLYDWLQJ,QGLYLGXDOVDQG*URXSVDW:RUN$6RFLDO
,GHQWLW\ 3HUVSHFWLYH RQ /HDGHUVKLS DQG *URXS 3HUIRUPDQFH $FDGHP\ RI 0DQDJHPHQW
5HYLHZ
(OOHPHUV1+DVODP 6$ 3ODWRZ0 -	9DQ.QLSSHQEHUJ'/  6RFLDO ,GHQWLW\ DW:RUN
'HYHORSPHQWV'HEDWHV'LUHFWLRQV,Q6$+DVODP'39DQ.QLSSHQEHUJ0LFKDHO-	1
(OOHPHUV (GV6RFLDO,GHQWLW\DW:RUN'HYHORSLQJ7KHRU\ IRU2UJDQL]DWLRQDO3UDFWLFH
1HZ<RUN1<3V\FKRORJ\3UHVV
(OOHPHUV16SHDUV5	'RRVMH%6HOI DQG6RFLDO ,GHQWLW\$QQXDO5HYLHZRI3V\FKRORJ\

(OVEDFK.'7KH3URFHVVRI6RFLDO,GHQWLILFDWLRQ:LWK:KDW'R:H,GHQWLI\",Q'$:KHWWHQ
	3&*RGIUH\(GV,GHQWLW\LQ2UJDQL]DWLRQV%XLOGLQJ7KHRU\WKURXJK&RQYHUVDWLRQV
7KRXVDQG2DNV&$6DJH3XEOLFDWLRQV
(OVEDFK.'$Q([SDQGHG0RGHORI2UJDQL]DWLRQDO,GHQWLILFDWLRQ,Q5,6XWWRQ	%06WDZ
(GV5HVHDUFKLQ2UJDQL]DWLRQDO%HKDYLRU9ROXPH6WDQIRUG&$-$,3UHVV
(OVEDFK.'	%KDWWDFKDU\D&%'HILQLQJ:KR<RX$UHE\:KDW<RX
UH1RW2UJDQL]DWLRQDO
'LVLGHQWLILFDWLRQDQGWKH1DWLRQDO5LIOH$VVRFLDWLRQ2UJDQL]DWLRQ6FLHQFH
190
 
(OVEDFK . ' 	 .UDPHU 5 0  0HPEHUV
 5HVSRQVHV WR 2UJDQL]DWLRQDO ,GHQWLW\ 7KUHDWV
(QFRXQWHULQJDQG&RXQWHULQJWKH%XVLQHVV:HHN5DQNLQJV$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\

(OVEDFK.'	.UDPHU50$VVHVVLQJ&UHDWLYLW\LQ+ROO\ZRRG3LWFK0HHWLQJV(YLGHQFHIRUD
'XDO3URFHVV0RGHORI&UHDWLYLW\ -XGJPHQWV$FDGHP\RI0DQDJHPHQW -RXUQDO 

(OVWDN01	9DQ5LHO&%0&ORVLQJ5DQNV+RZD&ROOHFWLYH7KUHDW6KLIWV6DOLHQFHIURP
2UJDQL]DWLRQDO WR &RUSRUDWH ,GHQWLW\ %HVW 3DSHU 3URFHHGLQJV RI WKH 6L[W\IRXUWK $QQXDO
0HHWLQJRIWKH$FDGHP\RI0DQDJHPHQW
(OVWDN 0 1 	 9DQ 5LHO & % 0  2UJDQL]DWLRQDO ,GHQWLW\ &KDQJH $Q $OOLDQFH EHWZHHQ
2UJDQL]DWLRQDO,GHQWLW\DQG,GHQWLILFDWLRQ%HVW3DSHU3URFHHGLQJVRIWKH6L[W\ILIWK$QQXDO
0HHWLQJRIWKH$FDGHP\RI0DQDJHPHQW
(ULNVRQ(+7KH3UREOHPRI(JR,GHQWLW\3V\FKRORJLFDO,VVXHV
(YDQV 0 *  7KH 3UREOHP RI $QDO\]LQJ 0XOWLSOLFDWLYH &RPSRVLWHV$PHULFDQ 3V\FKRORJLVW

(YDQV1-	-DUYLV3$7KH*URXS$WWLWXGH6FDOH$0HDVXUHVRI$WWUDFWLRQWR*URXS6PDOO
*URXS%HKDYLRU
)D]LR 5 + (IIUHLQ ( $ 	 )DOHQGHU 9 -  6HOI3HUFHSWLRQV )ROORZLQJ 6RFLDO ,QWHUDFWLRQ
-RXUQDORI3HUVRQDOLW\DQG6RFLDO3V\FKRORJ\
)HVWLQJHU/,QIRUPDO6RFLDO&RPPXQLFDWLRQ3V\FKRORJLFDO5HYLHZ
)HVWLQJHU/$7KHRU\RI&RJQLWLYH'LVVRQDQFH6WDQIRUG&$6WDQIRUG8QLYHUVLW\3UHVV
)LRO & 0  &DSLWDOL]LQJ RQ 3DUDGR[ 7KH 5ROH RI /DQJXDJH LQ 7UDQVIRUPLQJ 2UJDQL]DWLRQDO
,GHQWLWLHV2UJDQL]DWLRQ6FLHQFH
)LRO 0 +DWFK 0 - 	 *ROGHQ%LGGOH .  2UJDQL]DWLRQDO &XOWXUH DQG ,GHQWLW\ :KDW
V WKH
'LIIHUHQFH $Q\ZD\" ,Q ' :KHWWHQ 	 3 *RGIUH\ (GV ,GHQWLW\ LQ 2UJDQL]DWLRQV
'HYHORSLQJ7KHRU\WKURXJK&RQYHUVDWLRQV7KRXVDQG2DNV&$6DJH
)LVNH676WHUHRW\SLQJ3UHMXGLFHDQG'LVFULPLQDWLRQ,Q'*LOEHUW67)LVNH	*/LQG]H\
(GV7KH+DQGERRNRI6RFLDO3V\FKRORJ\9RO,,1HZ<RUN1<0F*UDZ+LOO
191
 
)O\QQ) -  ,GHQWLW\2ULHQWDWLRQV DQG)RUPVRI6RFLDO([FKDQJH LQ2UJDQL]DWLRQV$FDGHP\RI
0DQDJHPHQW5HYLHZ
)RPEUXQ & 	 6KDQOH\ 0  :KDW
V LQ D 1DPH" 5HSXWDWLRQ %XLOGLQJ DQG &RUSRUDWH 6WUDWHJ\
$FDGHP\RI0DQDJHPHQW-RXUQDO
)RPEUXQ & - 5HSXWDWLRQ 5HDOL]LQJ 9DOXH IURP WKH &RUSRUDWH ,PDJH %RVWRQ +DUYDUG
%XVLQHVV6FKRRO3UHVV
)RUHPDQ 32  6OD\LQJ WKH &KLPHUD" 7KUHDWV WR WKH 6XUYLYDO RI $JULFXOWXUDO &RRSHUDWLYHV DV
0XOWLSOH ,GHQWLW\ 2UJDQL]DWLRQV ,Q ' $ :KHWWHQ 	 3 & *RGIUH\ (GV ,GHQWLW\ LQ
2UJDQL]DWLRQV%XLOGLQJ7KHRU\WKURXJK&RQYHUVDWLRQV7KRXVDQG2DNV&$6DJH
3XEOLFDWLRQV
)RUHPDQ32	:KHWWHQ'$0HPEHUV
,GHQWLILFDWLRQZLWK0XOWLSOH,GHQWLW\2UJDQL]DWLRQV
2UJDQL]DWLRQ6FLHQFH
)R[:ROIJUDPP 6 - %RDO . % 	 +XQW - *  2UJDQL]DWLRQDO $GDSWDWLRQ WR ,QVWLWXWLRQDO
&KDQJH $ &RPSDUDWLYH 6WXG\ RI )LUVW2UGHU &KDQJH LQ 3URVSHFWRU DQG 'HIHQGHU %DQNV
$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
*HFDV97KH6HOI&RQFHSW$QQXDO5HYLHZRI6RFLRORJ\
*HRUJH(	&KDWWRSDGK\D\32QH)RRW LQ(DFK&DPS7KH'XDO ,GHQWLILFDWLRQRI&RQWUDFW
:RUNHUV$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
*LRLD ' $  )URP ,QGLYLGXDO WR2UJDQL]DWLRQDO ,GHQWLW\ ,Q':KHWWHQ	 3 *RGIUH\ (GV
,GHQWLW\ LQ 2UJDQL]DWLRQV 'HYHORSLQJ 7KHRU\ WKURXJK &RQYHUVDWLRQV  7KRXVDQG
2DNV&$6DJH
*LRLD'$%RXFKLNKL+)LRO&0*ROGHQ%LGGOH.+DWFK0 -5DR+5LQGRYD93	
6FKXOW] 0  7KH ,GHQWLW\ RI 2UJDQL]DWLRQV ,Q ' :KHWWHQ 	 ' . *RGIUH\ (GV
,GHQWLW\LQ2UJDQL]DWLRQV%XLOGLQJ7KHRU\WKURXJK&RQYHUVDWLRQV7KRXVDQG2DNV
&$6DJH3XEOLFDWLRQV
*LRLD ' $ 	 &KLWWLSHGGL .  6HQVHPDNLQJ DQG 6HQVHJLYLQJ LQ 6WUDWHJLF &KDQJH ,QLWLDWLRQ
6WUDWHJLF0DQDJHPHQW-RXUQDO
*LRLD ' $ 	 3LWUH (  0XOWLSDUDGLJP 3HUVSHFWLYHV RQ 7KHRU\ %XLOGLQJ $FDGHP\ RI
0DQDJHPHQW5HYLHZ
192
 
*LRLD'$6FKXOW]0	&RUOH\.*2UJDQL]DWLRQDO,GHQWLW\,PDJHDQG$GDSWLYH,QVWDELOLW\
$FDGHP\RI0DQDJHPHQW5HYLHZ
*LRLD'$6FKXOW]0	&RUOH\.*2Q&HOHEUDWLQJWKH2UJDQL]DWLRQDO,GHQWLW\0HWDSKRU$
5HMRLQGHUWR&RUQHOLVVHQ%ULWLVK-RXUQDORI0DQDJHPHQW
*LRLD ' $ 	 7KRPDV - %  ,GHQWLW\ ,PDJH DQG ,VVXH ,QWHUSUHWDWLRQ 6HQVHPDNLQJ 'XULQJ
6WUDWHJLF&KDQJHLQ$FDGHPLD$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
*O\QQ 0 $ :KHQ &\PEDOV %HFRPH 6\PEROV &RQIOLFW RYHU 2UJDQL]DWLRQDO ,GHQWLW\ ZLWKLQ D
6\PSKRQ\2UFKHVWUD2UJDQL]DWLRQ6FLHQFH
*O\QQ0$	$E]XJ5,QVWLWXWLRQDOL]LQJ,GHQWLW\6\PEROLF,VRPRUSKLVPDQG2UJDQL]DWLRQDO
1DPHV$FDGHP\RI0DQDJHPHQW-RXUQDO
*O\QQ0 $ %DUU 3 6	'DFLQ0 7  3OXUDOLVP DQG WKH 3UREOHP RI9DULHW\$FDGHP\ RI
0DQDJHPHQW5HYLHZ
*ROGHQ%LGGOH.	5DR+%UHDFKHVLQWKH%RDUGURRP2UJDQL]DWLRQDO,GHQWLW\DQG&RQIOLFWVRI
&RPPLWPHQWLQD1RQSURILW2UJDQL]DWLRQ2UJDQL]DWLRQ6FLHQFH
*UDQRYHWWHU067KH6WUHQJWKRI:HDN7LHV$PHULFDQ-RXUQDORI6RFLRORJ\
*UHLO$	5XG\'&RQYHUVLRQWRWKH:RUOG9LHZRI$OFRKROLFV$QRQ\PRXV$5HILQHPHQWRI
&RQYHUVLRQ7KHRU\4XDOLWDWLYH6RFLRORJ\
+DUG\&/DZUHQFH7%	*UDQW''LVFRXUVHDQG&ROODERUDWLRQ7KH5ROHRI&RQYHUVDWLRQV
DQG&ROOHFWLYH,GHQWLW\$FDGHP\RI0DQDJHPHQW5HYLHZ
+DVODP6$3V\FKRORJ\LQ2UJDQL]DWLRQV/RQGRQ6DJH3XEOLFDWLRQV
+DVODP6$	3ODWRZ0 -7KH/LQNEHWZHHQ/HDGHUVKLSDQG)ROORZHUVKLS+RZ$IILUPLQJ
6RFLDO ,GHQWLW\7UDQVODWHV9LVLRQ LQWR$FWLRQ3HUVRQDOLW\	6RFLDO3V\FKRORJ\%XOOHWLQ 

+DVODP6$3RVWPHV7	(OOHPHUV10RUH7KDQD0HWDSKRU2UJDQL]DWLRQDO,GHQWLW\0DNHV
2UJDQL]DWLRQDO/LIH3RVVLEOH%ULWLVK-RXUQDORI0DQDJHPHQW
+DVODP6$3RZHOO&	7XUQHU-&6RFLDO,GHQWLW\6HOI&DWHJRUL]DWLRQDQG:RUN0RWLYDWLRQ
5HWKLQNLQJ WKH &RQWULEXWLRQ RI WKH *URXS WR 3RVLWLYH DQG 6XVWDLQDEOH 2XWFRPHV $SSOLHG
3V\FKRORJ\$Q,QWHUQDWLRQDO5HYLHZ
193
 
+DWFK 0 - 	 6FKXOW] 0  5HODWLRQV EHWZHHQ 2UJDQL]DWLRQDO &XOWXUH ,GHQWLW\ DQG ,PDJH
(XURSHDQ-RXUQDORI0DUNHWLQJ
+DWFK0-	6FKXOW]07KH'\QDPLFVRI2UJDQL]DWLRQDO,GHQWLW\+XPDQ5HODWLRQV

+DWFK0 -	6FKXOW]0  ,QWURGXFWLRQ ,Q0 -+DWFK	06FKXOW] (GV2UJDQL]DWLRQDO
,GHQWLW\$5HDGHU2[IRUG2[IRUG8QLYHUVLW\3UHVV
+DWFK0-	6FKXOW]066FDOLQJWKH7RZHURI%DEHO5HODWLRQDO'LIIHUHQFHVEHWZHHQ,GHQWLW\
,PDJH DQG&XOWXUH LQ2UJDQL]DWLRQV ,Q06FKXOW]0 -+DWFK	0+/DUVHQ (GV7KH
([SUHVVLYH2UJDQL]DWLRQ/LQNLQJ,GHQWLW\5HSXWDWLRQDQGWKH&RUSRUDWH%UDQG
&DPEULGJH2[IRUG8QLYHUVLW\3UHVV
+LJJLQV(76HOI'LVFUHSDQF\$7KHRU\5HODWLQJ6HOIDQG$IIHFW3V\FKRORJLFDO5HYLHZ

+RJJ0$	7HUU\' -  6RFLDO ,GHQWLW\ DQG 6HOI&DWHJRUL]DWLRQ3URFHVVHV LQ2UJDQL]DWLRQDO
&RQWH[WV$FDGHP\RI0DQDJHPHQW5HYLHZ
+RJJ0(	7HUU\'-(GV6RFLDO,GHQWLW\3URFHVVHVLQ2UJDQL]DWLRQDO&RQWH[WV$QQ
$UERU0,6KHULGDQ%RRNV
+VX*	+DQQDQ07,GHQWLWLHV*HQUHVDQG2UJDQL]DWLRQDO)RUPV2UJDQL]DWLRQ6FLHQFH

,UZLQ - 5 	 0F&OHOODQG * +  0LVOHDGLQJ +HXULVWLFV DQG 0RGHUDWHG 0XOWLSOH 5HJUHVVLRQ
0RGHOV-RXUQDORI0DUNHWLQJ5HVHDUFK)HEUXDU\
-HWWHQ-2
%ULHQ$	7ULQGDOO1&KDQJLQJ,GHQWLW\3UHGLFWLQJ$GMXVWPHQWWR2UJDQL]DWLRQDO
5HVWUXFWXUHDVD)XQFWLRQRI6XEJURXSDQG6XERUGLQDWH,GHQWLILFDWLRQ%ULWLVK-RXUQDORI6RFLDO
3V\FKRORJ\
-LFN7'0L[LQJ4XDOLWDWLYHDQG4XDQWLWDWLYH0HWKRGV7ULDQJXODWLRQLQ$FWLRQ$GPLQLVWUDWLYH
6FLHQFH4XDUWHUO\
.DW]'	.DKQ57KH6RFLDO3V\FKRORJ\RI2UJDQL]DWLRQV1HZ<RUN-RKQ:LOH\
.RJXW % 	=DQGHU 8 :KDW )LUPV'R" &RRUGLQDWLRQ ,GHQWLW\ DQG /HDUQLQJ2UJDQL]DWLRQ
6FLHQFH
194
 
.UHLQHU * ( 	 $VKIRUWK % (  (YLGHQFH WRZDUG DQ ([SDQGHG 0RGHO RI 2UJDQL]DWLRQDO
,GHQWLILFDWLRQ-RXUQDORI2UJDQL]DWLRQDO%HKDYLRU
/DELDQFD*%UDVV'-	*UD\%6RFLDO1HWZRUNVDQG3HUFHSWLRQVRI,QWHUJURXS&RQIOLFW7KH
5ROH RI1HJDWLYH5HODWLRQVKLSV DQG7KLUG3DUWLHV$FDGHP\RI0DQDJHPHQW -RXUQDO 

/DELDQFD * )DLUEDQN - ) 7KRPDV - % *LRLD ' $ 	 8PSKUHVV ( (  (PXODWLRQ LQ
$FDGHPLD%DODQFLQJ6WUXFWXUHDQG,GHQWLW\2UJDQL]DWLRQ6FLHQFH
/DX ' & 	 0XUQLJKDQ - .  'HPRJUDSKLF 'LYHUVLW\ DQG )DXOWOLQHV 7KH &RPSRVLWLRQDO
'\QDPLFVRI2UJDQL]DWLRQDO*URXSV$FDGHP\RI0DQDJHPHQW5HYLHZ
/DXNNDQHQ0&RPSDUDWLYH&DXVH0DSSLQJRI2UJDQL]DWLRQDO&RJQLWLRQV2UJDQL]DWLRQ6FLHQFH

/HDU\ 0 5 	 .RZDOVNL 5 0  ,PSUHVVLRQ 0DQDJHPHQW $ /LWHUDWXUH 5HYLHZ DQG 7ZR
&RPSRQHQW0RGHO3V\FKRORJLFDO%XOOHWLQ
/HFN\36HOI&RQVLVWHQF\$7KHRU\RI3HUVRQDOLW\1HZ<RUN,VODQG3UHVV
0DF.HQ]LH 6 % 3RGVDNRII 3 0 	 -DUYLV & %  7KH 3UREOHP RI 0HDVXUHPHQW 0RGHO
0LVVSHFLILFDWLRQLQ%HKDYLRUDODQG2UJDQL]DWLRQDO5HVHDUFKDQG6RPH5HFRPPHQGHG6ROXWLRQV
-RXUQDORI$SSOLHG3V\FKRORJ\
0DHO )	$VKIRUWK%( $OXPQL DQG7KHLU$OPD0DWHU$3DUWLDO7HVW RI WKH5HIRUPXODWHG
0RGHORI2UJDQL]DWLRQDO,GHQWLILFDWLRQ-RXUQDORI2UJDQL]DWLRQDO%HKDYLRU
0DUNXV+	1XULXV33RVVLEOH6HOYHV$PHULFDQ3V\FKRORJLVW
0DUWLQ-&XOWXUHVLQ2UJDQL]DWLRQV7KUHH3HUVSHFWLYHV1HZ<RUN2[IRUG8QLYHUVLW\3UHVV
0DUWLQ-)HOGPDQ06+DWFK0-	6LWNLQ6%7KH8QLTXHQHVV3DUDGR[LQ2UJDQL]DWLRQDO
6WRULHV$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
0F3KHUVRQ06PLWK/RYLQ/	&RRN-0%LUGVRID)HDWKHU+RPRSKLO\LQ6RFLDO1HWZRUNV
$QQXDO5HYLHZRI6RFLRORJ\
0HDG*+0LQG6HOIDQG6RFLHW\&KLFDJR8QLYHUVLW\RI&KLFDJR
195
 
0HKUD$.LOGXII0	%UDVV' -$W WKH0DUJLQV$'LVWLQFWLYHQHVV$SSURDFK WR WKH6RFLDO
,GHQWLW\DQG6RFLDO1HWZRUNVRI8QGHUUHSUHVHQWHG*URXSV$FDGHP\RI0DQDJHPHQW-RXUQDO

0HLQGO-56WXEEDUW&	3RUDF-)&RJQLWLRQZLWKLQDQGEHWZHHQ2UJDQL]DWLRQV)LYH.H\
4XHVWLRQV2UJDQL]DWLRQ6FLHQFH
0H\HU - 3 %DUWXQHN - 0 	 /DFH\ & $  ,GHQWLW\ &KDQJH DQG 6WDELOLW\ LQ 2UJDQL]DWLRQDO
*URXSV$/RQJLWXGLQDO,QYHVWLJDWLRQ7KH,QWHUQDWLRQDO-RXUQDORI2UJDQL]DWLRQDO$QDO\VLV

0LWFKHOO 7 5  0RWLYDWLRQ 1HZ 'LUHFWLRQV IRU 7KHRU\ 5HVHDUFK DQG 3UDFWLFH $FDGHP\ RI
0DQDJHPHQW5HYLHZ
0RRUPDQ5+	%ODNHO\*/,QGLYLGXDOLVP&ROOHFWLYLVPDVDQ,QGLYLGXDO'LIIHUHQFH3UHGLFWRU
RI2UJDQL]DWLRQDO&LWL]HQVKLS%HKDYLRU-RXUQDORI2UJDQL]DWLRQDO%HKDYLRU
0RUJDQ * 	 6PLUFLFK /  7KH &DVH IRU 4XDOLWDWLYH 5HVHDUFK $FDGHP\ RI 0DQDJHPHQW
5HYLHZ
1HOVRQ 5 (  7KH 6WUHQJWK RI 6WURQJ 7LHV 6RFLDO 1HWZRUNV DQG ,QWHUJURXS &RQIOLFW LQ
2UJDQL]DWLRQV$FDGHP\RI0DQDJHPHQW-RXUQDO
1HWHU-:DVVHUPDQ:	:KLWPRUH*$$SSOLHG6WDWLVWLFV%RVWRQ0$$OO\QDQG%DFRQ
3IHIIHU -  0DQDJHPHQW DV 6\PEROLF $FWLRQ 7KH &UHDWLRQ DQG 0DLQWHQDQFH RI 2UJDQL]DWLRQDO
3DUDGLJPV,Q%06WDZ	//&XPPLQJV (GV5HVHDUFKLQ2UJDQL]DWLRQDO%HKDYLRU
9RO*UHHQZLFK&7-$,
3IHIIHU-2UJDQL]DWLRQDO'HPRJUDSK\5HVHDUFKLQ2UJDQL]DWLRQDO%HKDYLRU
3IHIIHU - 	 )RQJ & 7  %XLOGLQJ 2UJDQL]DWLRQ 7KHRU\ IURP )LUVW 3ULQFLSOHV 7KH 6HOI
(QKDQFHPHQW0RWLYH DQG8QGHUVWDQGLQJ 3RZHU DQG ,QIOXHQFH2UJDQL]DWLRQ 6FLHQFH 

3RGVDNRII 300DF.HQ]LH 6% /HH -<	3RGVDNRII13 &RPPRQ0HWKRG%LDVHV LQ
%HKDYLRUDO5HVHDUFK$&ULWLFDO5HYLHZRIWKH/LWHUDWXUHDQG5HFRPPHQGHG5HPHGLHV-RXUQDO
RI$SSOLHG3V\FKRORJ\
3RORV/+DQQDQ07	&DUUROO*5)RXQGDWLRQVRID7KHRU\RI6RFLDO)RUPV,QGXVWULDO
DQG&RUSRUDWH&KDQJH
196
 
3RVWPHV7$6RFLDO,GHQWLW\$SSURDFKWR&RPPXQLFDWLRQLQ2UJDQL]DWLRQV,Q6$+DVODP'
/9DQ.QLSSHQEHUJ0-3ODWRZ	1(OOHPHUV(GV6RFLDO,GHQWLW\DW:RUN'HYHORSLQJ
7KHRU\IRU2UJDQL]DWLRQDO3UDFWLFH1HZ<RUN1<3V\FKRORJLFDO3UHVV
3RVWPHV7+DVODP6$	6ZDDE5D6RFLDO,QIOXHQFHLQ6PDOO*URXSV$Q,QWHUDFWLYH0RGHO
RI6RFLDO,GHQWLW\)RUPDWLRQ(XURSHDQ-RXUQDORI6RFLDO3V\FKRORJ\
3RVWPHV76SHDUV5/HH$7	1RYDN5-E,QGLYLGXDOLW\DQG6RFLDO,QIOXHQFHLQ*URXSV
,QGXFWLYH DQG 'HGXFWLYH 5RXWHV WR *URXS ,GHQWLW\ -RXUQDO RI 3HUVRQDOLW\ 	 6RFLDO
3V\FKRORJ\
3RVWPHV77DQLV0	GH:LW%&RPPXQLFDWLRQDQG&RPPLWPHQWLQ2UJDQL]DWLRQV$6RFLDO
,GHQWLW\$SSURDFK*URXS3URFHVVHV	,QWHUJURXS5HODWLRQV
3UDWW0* 7R%H RU1RW WR%H"&HQWUDO4XHVWLRQV LQ2UJDQL]DWLRQDO ,GHQWLILFDWLRQ ,Q'$
:KHWWHQ 	 3 & *RGIUH\ (GV ,GHQWLW\ LQ 2UJDQL]DWLRQV %XLOGLQJ 7KHRU\ WKURXJK
&RQYHUVDWLRQV7KRXVDQG2DNV&$6DJH3XEOLFDWLRQV
3UDWW0*  7KH*RRG WKH %DG DQG WKH $PELYDOHQW0DQDJLQJ ,GHQWLILFDWLRQ DPRQJ $PZD\
'LVWULEXWRUV$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
3UDWW 0 *  6RFLDO ,GHQWLW\ '\QDPLFV LQ 0RGHUQ 2UJDQL]DWLRQV $Q 2UJDQL]DWLRQDO
3V\FKRORJ\2UJDQL]DWLRQDO%HKDYLRU3HUVSHFWLYH ,Q0(+RJJ	' -7HUU\ (GV6RFLDO
,GHQWLW\3URFHVVHVLQ2UJDQL]DWLRQDO&RQWH[WV$QQ$UERU0,6KHULGDQ%RRNV
3UDWW0*'LVHQWDQJOLQJ&ROOHFWLYH,GHQWLWLHV,Q-73RO]HU(G,GHQWLW\,VVXHVLQ*URXSV
9RO2[IRUG(OVHYLHU6FLHQFH/WG
3UDWW0*	'RXFHW / $PELYDOHQW)HHOLQJV LQ2UJDQL]DWLRQDO5HODWLRQVKLSV ,Q 6 )LQHPDQ
(G(PRWLRQVLQ2UJDQL]DWLRQV9RO,,/RQGRQ6DJH
3UDWW0*	'XWWRQ-(2ZQLQJXSRU2SWLQJ2XW7KH5ROHRI(PRWLRQVDQG,GHQWLWLHVLQ
,VVXH 2ZQHUVKLS ,Q 1 0 $VKNDQDV\ & +DUWHO 	 : =HUEH (GV (PRWLRQV LQ WKH
:RUNSODFH5HVHDUFK7KHRU\DQG3UDFWLFH4XRUXP%RRNV
3UDWW0*	)RUHPDQ3D7KH%HDXW\RIDQG%DUULHUV WR2UJDQL]DWLRQDO7KHRULHVRI,GHQWLW\
$FDGHP\RI0DQDJHPHQW5HYLHZ
3UDWW 0 * 	 )RUHPDQ 3 2 E &ODVVLI\LQJ0DQDJHULDO 5HVSRQVHV WR 0XOWLSOH 2UJDQL]DWLRQDO
,GHQWLWLHV$FDGHP\RI0DQDJHPHQW5HYLHZ
197
 
3UDWW0* 	 5DIDHOL $  2UJDQL]DWLRQDO 'UHVV DV D 6\PERO RI 0XOWLOD\HUHG 6RFLDO ,GHQWLWLHV
$FDGHP\RI0DQDJHPHQW-RXUQDO
5DQVRQ 6 +LQLQJV * 	 *UHHQZRRG 5  7KH 6WUXFWXULQJ RI 2UJDQL]DWLRQDO 6WUXFWXUHV
$GPLQLVWUDWLYH6FLHQFH4XDUWHUO\
5DYDVL'	6FKXOW]0 5HVSRQGLQJ WR2UJDQL]DWLRQDO ,GHQWLW\7KUHDWV([SORULQJ WKH5ROHRI
2UJDQL]DWLRQDO&XOWXUH$FDGHP\RI0DQDJHPHQW-RXUQDO
5DYDVL'	6FKXOW]0 5HVSRQGLQJ WR2UJDQL]DWLRQDO ,GHQWLW\7KUHDWV([SORULQJ WKH5ROHRI
2UJDQL]DWLRQDO&XOWXUH$FDGHP\RI0DQDJHPHQW-RXUQDO
5DYDVL ' 	 9DQ 5HNRP -  .H\ ,VVXHV LQ 2UJDQL]DWLRQDO ,GHQWLW\ DQG ,GHQWLILFDWLRQ 7KHRU\
&RUSRUDWH5HSXWDWLRQ5HYLHZ
5HJHU5.%XQGHUVRQ-6)RUHPDQ32*XVWDIVRQ/7+XII$60DUWLQV//6DUDVRQ<
	6WLPSHUW-/$6WUDWHJ\&RQYHUVDWLRQRQWKH7RSLFRI2UJDQL]DWLRQDO,GHQWLW\,Q'$
:KHWWHQ 	 3 & *RGIUH\ (GV ,GHQWLW\ LQ 2UJDQL]DWLRQV %XLOGLQJ 7KHRU\ WKURXJK
&RQYHUVDWLRQV7KRXVDQG2DNV&$6DJH3XEOLFDWLRQV
5HJHU5.*XVWDIVRQ/7'H0DULH60	0XOODQH-95HIUDPLQJWKH2UJDQL]DWLRQ:K\
,PSOHPHQWLQJ 7RWDO 4XDOLW\ ,V (DVLHU 6DLG 7KDQ'RQH$FDGHP\ RI0DQDJHPHQW 5HYLHZ

5KRGHZDOW)76HOI3UHVHQWDWLRQDQGWKH3KHQRPHQDO6HOI2QWKH6WDELOLW\DQG0DOOHDELOLW\RI
6HOI&RQFHSWLRQV ,Q5)%DXPHLVWHU (G6SULQJHU6HULHV LQ6RFLDO3V\FKRORJ\ 
1HZ<RUN6SULQJHU9HUODJ
5LQGRYD93	)RPEUXQ&-7KH(\HRIWKH%HKROGHU7KH5ROHRI&RUSRUDWH5HSXWDWLRQLQ
'HILQLQJ 2UJDQL]DWLRQDO ,GHQWLW\ ,Q ' :KHWWHQ 	 3 *RGIUH\ (GV ,GHQWLW\ LQ
2UJDQL]DWLRQV 'HYHORSLQJ 7KHRU\ WKURXJK &RQYHUVDWLRQV 7KRXVDQG 2DNV &$ 6DJH
3XEOLFDWLRQV
5LQGRYD93	6FKXOW]0,GHQWLW\ZLWKLQDQG,GHQWLW\:LWKRXW/HVVRQVIURP&RUSRUDWHDQG
2UJDQL]DWLRQDO,GHQWLW\,Q'$:KHWWHQ	3&*RGIUH\(GV,GHQWLW\LQ2UJDQL]DWLRQV
%XLOGLQJ7KHRU\WKURXJK&RQYHUVDWLRQV7KRXVDQG2DNV&$6DJH3XEOLFDWLRQV
5LQGVNRSI'	5RVH76RPH7KHRU\DQG$SSOLFDWLRQVRI&RQILUPDWRU\6HFRQG2UGHU)DFWRU
$QDO\VLV0XOWLYDULDWH%HKDYLRUDO5HVHDUFK
198
 
5REHUWV / 0  &KDQJLQJ )DFHV 3URIHVVLRQDO ,PDJH &RQVWUXFWLRQ LQ 'LYHUVH 2UJDQL]DWLRQDO
6HWWLQJV$FDGHP\RI0DQDJHPHQW5HYLHZ
5RXVVHDX ' 0  :K\ :RUNHUV 6WLOO ,GHQWLI\ ZLWK 2UJDQL]DWLRQV -RXUQDO RI 2UJDQL]DWLRQDO
%HKDYLRU
5RZOH\7,	0ROGRYHDQX0:KHQ:LOO6WDNHKROGHU*URXSV$FW"$Q,QWHUHVWDQG,GHQWLW\
%DVHG0RGHO RI 6WDNHKROGHU*URXS0RELOL]DWLRQ$FDGHP\ RI0DQDJHPHQW5HYLHZ 

6FKXOW]02Q6WXG\LQJ2UJDQL]DWLRQDO&XOWXUHV1HZ<RUN'H*UX\WHU
6FKXOW]0	+DWFK0 - /LYLQJZLWK0XOWLSOH3DUDGLJPV7KH&DVHRI3DUDGLJP ,QWHUSOD\ LQ
2UJDQL]DWLRQDO&XOWXUH6WXGLHV$FDGHP\RI0DQDJHPHQW5HYLHZ
6FKXOW]0+DWFK0-	/DUVHQ0+ROWHQ(GV7KH([SUHVVLYH2UJDQL]DWLRQ/LQNLQJ
,GHQWLW\5HSXWDWLRQDQGWKH&RUSRUDWH%UDQG2[IRUG2[IRUG8QLYHUVLW\3UHVV
6FKZDUW] + 6 D $QWL6RFLDO $FWLRQV RI &RPPLWWHG 2UJDQL]DWLRQDO 3DUWLFLSDQWV $Q ([LVWHQWLDO
3V\FKRDQDO\WLF3HUVSHFWLYH2UJDQL]DWLRQ6WXGLHV
6FKZDUW]+6E2QWKH3V\FKRG\QDPLFVRI2UJDQL]DWLRQDO'LVDVWHU7KH&DVHRIWKH6SDFH6KXWWOH
&KDOOHQJHU&ROXPELD-RXUQDORI:RUOG%XVLQHVV
6FRWW 6 * 	 /DQH 9 5  $ 6WDNHKROGHU $SSURDFK WR 2UJDQL]DWLRQDO ,GHQWLW\$FDGHP\ RI
0DQDJHPHQW5HYLHZ
6PLGWV$3UX\Q$7+	9DQ5LHO&%07KH,PSDFWRI(PSOR\HH&RPPXQLFDWLRQDQG
3HUFHLYHG ([WHUQDO 3UHVWLJH RQ 2UJDQL]DWLRQDO ,GHQWLILFDWLRQ $FDGHP\ RI 0DQDJHPHQW
-RXUQDO
6PLUFLFK / D &RQFHSWV RI &XOWXUH DQG 2UJDQL]DWLRQDO $QDO\VLV $GPLQLVWUDWLYH 6FLHQFH
4XDUWHUO\
6PLUFLFK / 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$5HIRUPXODWLRQDQG7HVWRI WKH
6RFLDO,VRODWLRQ+\SRWKHVLV$PHULFDQ6RFLRORJLFDO5HYLHZ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
7KRLWV 3 $ 0XOWLSOH ,GHQWLWLHV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 7KH /RRNLQJ *ODVV 6HOI ,V $OVR D
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 &RQFUHWHFRQGXFWVLWVDFWLYLWLHVLQDQ
HQYLURQPHQWDOO\IULHQGO\DQGVDIHZD\
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 &RQFUHWHLVFRQVFLRXVRILWVUROHLQVRFLHW\     
 &RQFUHWHKDVDVWURQJERQGZLWKLWVHPSOR\HHV     
 &RQFUHWHLVFORVHWRWKHFXVWRPHU     
 &RQFUHWHLVDFWLYHLQPDQ\GLIIHUHQWDUHDVLQ
WKHFRQVWUXFWLRQLQGXVWU\
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 &RQFUHWHLVUHQHZLQJLQLWVLGHDVFRQFHSWV
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 &RQFUHWHLVDQDOOURXQGFRQWUDFWRU     
 &RQFUHWHLVVROLGDQGVWDEOH     
 &RQFUHWHLVLQQRYDWLYH     
 &RQFUHWHLVFXVWRPHUIRFXVHG     
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LQGXVWU\
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 ,DPJODGWREHSDUWRI&RQFUHWH

    



3HUFHLYHG([WHUQDO3UHVWLJH

+RZ GR \RX WKLQN WKDW WKH H[WHUQDO SXEOLF
WKLQNVDERXW&RQFUHWH"
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     
 &RQFUHWHKDVDJRRGUHSXWDWLRQ

    
 2YHUDOOFXVWRPHUVDUHVDWLVILHGZLWKRXU
SURGXFWVDQGVHUYLFHV

    
 &RQFUHWHLVFRQVLGHUHGDVDSUHVWLJLRXV
FRPSDQ\WRZRUNIRU

    
 &RQFUHWHLVFRQVLGHUHGDVRQHRIWKHEHVWLQ
WKHLQGXVWU\

    
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
2UJDQL]DWLRQDO&LWL]HQVKLS%HKDYLRU

7RZKDWH[WHQWGR\RXDJUHHZLWKWKHIROORZLQJ
VWDWHPHQWV"

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     
 :LOOJRRXWRIWKHLUZD\WRKHOSDFROOHDJXHZLWK
DZRUNUHODWHGSUREOHP
    
 :LOOYROXQWDULO\RIIHUWKHLUKHOSZKHQDQHZ
FROOHDJXHLVIDPLOLDUL]HGZLWKWKHMRE
    
 ZLOODGMXVWWKHLUZRUNVFKHGXOHWRHQDEOHD
FROOHDJXHWRWDNHDGD\RII
    
 :LOOPDNHDQHIIRUWDWPDNLQJQHZFROOHDJXHV
IHHODWKRPH
    
 $UHDOZD\VXQGHUVWDQGLQJDQGVXSSRUWLYHRI
FROOHDJXHVHYHQGXULQJGLIILFXOWWLPHV
    
 1HYHUKHVLWDWHLQJLYLQJWKHLUKRQHVWRSLQLRQ
UHJDUGOHVVRIWKHVLWXDWLRQRUWRSLF
    
 0RWLYDWHFROOHDJXHVWRYRLFHWKHLURZQRSLQLRQ     
 (QFRXUDJHFROOHDJXHVWRHPSOR\QHZDQG
HIIHFWLYHZRUNSURFHGXUHV
    
 (QFRXUDJHVK\DQGTXLHWFROOHDJXHVWRPDNH
WKHPVHOYHVKHDUG
    
 5HJXODUO\RIIHUVXJJHVWLRQVWRLPSURYHWKH
GHSDUWPHQW·VIXQFWLRQLQJ
    
 :LOOQRWWDNHDGD\RIDEVHQFHHYHQZKHQWKH\
KDYHDVROLGUHDVRQWRGRVR
    
 0DNHIHZPLVWDNHVLQWKHLUZRUN     
 ([HFXWHWKHLUZRUNZLWKVSHFLDOFDUH     
 $OZD\VILQLVKWKHLUZRUNZLWKLQWKHDJUHHG
GHDGOLQH
    
 'HIHQG&RQFUHWHZKHQRWKHUFROOHDJXHV
FULWLFL]HLW
    
 'HIHQG&RQFUHWHZKHQVRPHRQHRIWKH
H[WHUQDOSXEOLFFULWLFL]HVLW
    
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2UJDQL]DWLRQDO&LWL]HQVKLS%HKDYLRU

7RZKDWH[WHQWGR\RXDJUHHZLWKWKHIROORZLQJ
VWDWHPHQWV"

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 $UHSURXGWRUHSUHVHQW&RQFUHWH     
 $FWLYHO\SURPRWH&RQFUHWH·VSURGXFWVDQG
VHUYLFHVZKHQHYHUWKH\JHWWKHRSSRUWXQLW\
    

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3HUVRQDO,QIRUPDWLRQ
 :KDWLV\RXUDJH" \HDUV
 \HDUV
 \HDUV
 \HDUV
 \HDUV
 \HDUVDQGROGHU
 
 :KDWLV\RXUIXQFWLRQDOOHYHO" +LJKHU0DQDJHPHQW
 0LGGOH0DQDJHPHQW
 6WDII
 3URGXFWLRQ
 
 $WZKLFKGHSDUWPHQWGR\RXZRUN" +HDGTXDUWHUV
 &RQVWUXFWLRQ
 5HDO(VWDWH
 ,QIUDVWUXFWXUH
 ,QGXVWU\DQG3URGXFWLRQ
 (XURSH
 3HUVRQQHO'HSDUWPHQW
 )LQDQFH
 )DFLOLWLHV
 ,QIRUPDWLRQ7HFKQRORJ\
 &RPPXQLFDWLRQ
 6WUDWHJ\	3ODQQLQJ
 6HFUHWDULDW	-XGLFLDO$IIDLUV
 
 +RZORQJKDYH\RXEHHQZRUNLQJIRU&RQFUHWH" 6KRUWHUWKDQ\HDU
 \HDUV
 \HDUV
 /RQJHUWKDQ\HDUV



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
$JUHHPHQW ZLWK WKH 'HVLUHG 2UJDQL]DWLRQDO
,GHQWLW\

7RZKDWH[WHQWGR\RXDJUHHWKDWWKHIROORZLQJ
FKDUDFWHULVWLFVDUHGHVLUDEOHIRU3HFXQLD"
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     
 $FRPPHUFLDOO\GULYHQRUJDQL]DWLRQ     
 $OODERXWQXPEHUV     
 *HWWLQJWKLQJVGRQHTXLFNO\     
 %HLQJDQH[SHUW     
 <RXQJDWKHDUW     
 $´MXVWGRLWµPHQWDOLW\     
 &RQWLQXRXVFKDQJH     
 +DYLQJSURXGHPSOR\HHV     
 .HHSLQJWKLQJVVLPSOH     
 %HLQJFORVHWRWKHFXVWRPHU     
 ´6WLFNLQJWRWKHEDUJDLQµ     
 6HUYLFHGULYHQ     
 6DWLVILHGHPSOR\HHV     
 ,QYROYHGHPSOR\HHV     
 3OHQW\RIRSSRUWXQLWLHVIRUHPSOR\HHVWR
GHYHORSWKHPVHOYHV
    

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
$JUHHPHQW ZLWK WKH 3URMHFWHG2UJDQL]DWLRQDO
,GHQWLW\

7R ZKDW H[WHQW GR \RX DJUHH WKDW WKHVH
FKDUDFWHULVWLFVDSSO\WR3HFXQLD"
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     
 3HFXQLD·VSURGXFWVDUHVXLWHGIRUWKHVHOIUHOLDQW
FXVWRPHU
    
 &XVWRPHUVZKRDUHVHOIUHOLDQWDUHZHOOVHUYHG
E\3HFXQLD
    
 $W3HFXQLDHPSOR\HHVGRQRWVWDQGDERYHWKH
FXVWRPHUWKH\ZRUNWRJHWKHUZLWKWKH
FXVWRPHU
    
 2XUFOLHQWVDUH\RXQJDWKHDUW     
 3HFXQLDLVGHLGHDOEDQNWRWDNHFDUHRI\RXU
ILQDQFHVIURPKRPH
    
 $VDFXVWRPHU\RXFDQIXOO\WUXVWWKDW3HFXQLD
ZLOOWDNHJRRGFDUHRI\RXUILQDQFHV
    
 $W3HFXQLDFXVWRPHUFDQFRQGXFWWKHLU
ILQDQFLDODFWLYLWLHVLQDVDIHDQGVHFXUH
HQYLURQPHQW
    
 3HFXQLDLVDOZD\VKRQHVWZLWKKHUFXVWRPHUV     
 3HFXQLDFRPPXQLFDWHVVWUDLJKWIRUZDUG     
 3HFXQLDFRPPXQLFDWHVWUDQVSDUHQWO\     
 $W3HFXQLDFXVWRPHUVJHWYDOXHIRUWKHLUPRQH\     
 3HFXQLDLVDFFHVVLEOHIRUWKHFXVWRPHU     
 3HFXQLDLVLQQRYDWLYH     
 3HFXQLDZRUNVZLWKWKHVWDWHRIWKHDUW     
 $W3HFXQLDZHDELGHE\WKHUXOHVQRWEHFDXVH
ZHKDYHWREXWEHFDXVHZHZDQWWR
    
 $W3HFXQLDZHDOZD\VFRQGXFWRXUEXVLQHVVLQ
DQKRQHVWDQGIDLUPDQQHU
    
 $W3HFXQLDZHDUHSURDFWLYHZKHQLWFRPHVWR
DELGLQJWKHUXOHVWKHUHLVQRQHHGIRUH[WHUQDO
SDUWLHVGRQRWQHHGWRUHPLQGXV
    
 3HFXQLDLVKRQHVWDQGRSHQWRWKHFXVWRPHU     
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$JUHHPHQW ZLWK WKH 3URMHFWHG2UJDQL]DWLRQDO
,GHQWLW\

7R ZKDW H[WHQW GR \RX DJUHH WKDW WKHVH
FKDUDFWHULVWLFVDSSO\WR3HFXQLD"
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DERXWWKHULVNVRIRXUSURGXFWV
 3HFXQLDDOZD\VSURYLGHVWUDQVSDUHQWDQG
FRPSOHWHLQIRUPDWLRQRQZKLFKFXVWRPHUVFDQ
PDNHWKHLURZQGHFLVLRQV
    
 $W3HFXQLDFXVWRPHUVDWLVIDFWLRQLVDWRS
SULRULW\
    
 $W3HFXQLDRXUVHUYLFHUHYROYHVDURXQG
DWWHQWLRQVSHHGVLPSOLFLW\DQGDFFXUDF\
    
 $W3HFXQLDZHVWULYHIRUVWUXFWXUDOSURILWDEOH
JURZWK
    
 $W3HFXQLDZHDLPDWDVWURQJHUVDOHVIRUFH     
 $W3HFXQLDZHZLOOGRHYHU\WKLQJWRPDNHVXUH
WKDWDUHFRUHSURFHVVHVUXQVPRRWKO\
    
 $W3HFXQLDZHZLOOGRHYHU\WKLQJWRHQKDQFH
WKHTXDOLW\DQGORZHUWKHFRVWV
    
 $W3HFXQLDZHWU\WRZRUNDVHIILFLHQWO\DV
SRVVLEOH
    
 $W3HFXQLDWKHFXVWRPHULVFHQWUDO     
 3HFXQLDPDNHVWKLQJVHDV\IRUWKHFXVWRPHU     
 3HFXQLDNHHSVKHUSURPLVHV     
 3HFXQLDWUHDWVPHIDLUO\     


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
$JUHHPHQWZLWKWKH3HUFHLYHG2UJDQL]DWLRQDO
,GHQWLW\

7R ZKDW H[WHQW GR \RX DJUHH WKDW WKHVH
FKDUDFWHULVWLFVDSSO\WR3HFXQLD"
&R
PS
OHW
HO\

'L
VD
JU
HH

'L
VD
JU
HH

1H
LWK
HU
GLV
DJ
UHH

QR
UD
JU
HH

$J
UHH

&R
PS
OHW
HO\
$
JU
HH

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 3HFXQLDLVJRRGDWPDVVSURGXFWLRQRIVLPSOH
SURGXFWV
    
 $W3HFXQLD\RXKDYHMREVHFXULW\     
 (PSOR\HHVRIWHQVWD\ZLWK3HFXQLDEHFDXVHRI
WKHDWWUDFWLYHVHFRQGDU\EHQHILWV
    
 $W3HFXQLDSURFHGXUHVDUHIROORZHGLQGHWDLO     
 $W3HFXQLDDPELWLRXVPDQDJHUVJHWWKH
FKDQFHWRSURYHWKHPVHOYHV
    
 $W3HFXQLDPD[LPL]LQJSURILWKDVWKHKLJKHVW
SULRULW\
    
 3HFXQLDLVDG\QDPLFFRPSDQ\     
 $W3HFXQLD\RXJHWDORWRIUHVSRQVLELOLW\     
 $W3HFXQLD\RXKDYHWKHIUHHGRPWRGHYHORS
\RXURZQLGHDV
    
 3HFXQLDLVDUURJDQW     
 $W3HFXQLD\RXKDYHWRSXW\RXUVHOIRXWWKHUH
DQGEHYLVLEOHLQRUGHUWRJHWDKHDG
    
 $W3HFXQLDQHSRWLVPSOD\VDELJUROHLQ\RXU
FDUHHU
    
 $W3HFXQLD\RXKDYHJRRGLQWHUQDOFDUHHU
RSSRUWXQLWLHV
    
 3HFXQLDVXIIHUVIURPDJHQHUDWLRQJDSWKHUHLV
DELJGLIIHUHQFHEHWZHHQWKH\RXQJHUDQGWKH
ROGHUHPSOR\HHV
    
 3HFXQLDKDVDFRPSOH[VWUXFWXUHZKLFKPDNHV
LWGLIILFXOWWRVHHZKHUHWKHUHVSRQVLELOLWLHVOLH
    
 $W3HFXQLD\RXRIWHQKDYHWRZRUNWRJHWKHU
ZLWKGHSDUWPHQWVWKDWKDYHFRQIOLFWLQJ
LQWHUHVWV
    
 ,WLVJRRGIRU\RXUFDUHHUDWWKHPRWKHU     
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$JUHHPHQWZLWKWKH3HUFHLYHG2UJDQL]DWLRQDO
,GHQWLW\

7R ZKDW H[WHQW GR \RX DJUHH WKDW WKHVH
FKDUDFWHULVWLFVDSSO\WR3HFXQLD"
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FRPSDQ\WRKDYHZRUNHGDW3HFXQLD
 ,PSRUWDQWVWUDWHJLFGHFLVLRQVDUHPDGHE\WKH
PRWKHUFRPSDQ\DQGQRWE\3HFXQLD
    
 ,WLVLPSRUWDQWIRU3HFXQLDWREHSDUWRIWKH
PRWKHUFRPSDQ\
    
 ,WLVLPSRUWDQWWKDWZHNHHSWKH3HFXQLDEUDQG     
 $GGLQJ´SDUWRIWKHPRWKHUFRPSDQ\µLQRXU
FRUSRUDWHFRPPXQLFDWLRQLVRIDGGHGYDOXHWR
3HFXQLD
    
 $W3HFXQLDZHVD\´DFWDVQRUPDODVSRVVLEOHµ     
 $W3HFXQLDZHZRUNYHU\KDUG     
 3HFXQLDKDVDIODWRUJDQL]DWLRQDOVWUXFWXUH     
 3HFXQLDLVRQHRIDNLQG     
 $W3HFXQLDHPSOR\HHVKDYHDWHQGHQF\WR
HYDGHWKHLUUHVSRQVLELOLWLHV
    
 7KHUHLVDSOHDVDQWZRUNDWPRVSKHUHDW
3HFXQLD
    
 3HFXQLDEHFRPHVLQFUHDVLQJO\LQGLYLGXDOLVWLF
HYHU\RQHIRUKLPRUKHUVHOI
    
 $W3HFXQLDZHZRUNLQWHDPV\RXDUHQRW
VXSSRVHGWRJRDERXWRQ\RXURZQ
    
 3HFXQLDKDVDVWURQJFRQVHQVXVFXOWXUH
HYHU\RQHLVLQYROYHGLQHYHU\WKLQJ
    
 $W3HFXQLDDO\RXUDFWLYLWLHVDUHPRQLWRUHGLW
LVOLNH´ELJEURWKHULVZDWFKLQJ\RXµ
    
 ,WLVYHU\LPSRUWDQWDW3HFXQLDWKDW\RXPHHW
\RXUSHUVRQDOWDUJHWV
    
 3HFXQLDLVDVXEWRSSHUZHDUHQRWWKHEHVWLQ
FODVV
    




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$WWUDFWLYHQHVVRIWKH3HUFHLYHG2UJDQL]DWLRQDO
,GHQWLW\

7R ZKDW H[WHQW GR \RX UHJDUG WKHVH
FKDUDFWHULVWLFV DV DWWUDFWLYH LUUHVSHFWLYH RI
ZKHWKHU\RXEHOLHYHWKH\DSSO\WR3HFXQLD" 9
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 %HLQJJRRGDWPDVVSURGXFLQJVLPSOHSURGXFWV     
 +DYLQJMREVHFXULW\     
 (PSOR\HHVZKRVWD\ZLWKDQRUJDQL]DWLRQ
EHFDXVHRIDWWUDFWLYHVHFRQGDU\EHQHILWV
    
 )ROORZLQJSURFHGXUHVLQGHWDLO     
 $PELWLRXVPDQDJHUVZKRJHWWKHFKDQFHWR
SURYHWKHPVHOYHV
    
 0D[LPL]LQJSURILWDVWKHKLJKHVWSULRULW\     
 '\QDPLVPLQDQRUJDQL]DWLRQ     
 $ORWRIUHVSRQVLELOLW\     
 7KHIUHHGRPWRGHYHORS\RXURZQLGHDV     
 $UURJDQFH     
 +DYLQJWRSXW\RXUVHOIRXWWKHUHDQGEHYLVLEOH
LQRUGHUWRJHWDKHDG
    
 1HSRWLVPEHLQJLPSRUWDQWIRU\RXUFDUHHU     
 *RRGLQWHUQDOFDUHHURSSRUWXQLWLHV     
 $ELJGLIIHUHQFHEHWZHHQ\RXQJHUDQGROGHU
HPSOR\HHV
    
 $FRPSOH[VWUXFWXUH     
 +DYLQJWRZRUNWRJHWKHUZLWKGHSDUWPHQWVWKDW
KDYHFRQIOLFWLQJLQWHUHVWV
    
 7KHPHQWDOLW\RIDFWLQJDVQRUPDODVSRVVLEOH     
 :RUNLQJKDUG     
 $IODWRUJDQL]DWLRQDOVWUXFWXUH     
 %HLQJRQHRIDNLQG     
 (PSOR\HHVZKRHYDGHWKHLUUHVSRQVLELOLW\     
 $SOHDVDQWZRUNDWPRVSKHUH     
 $QLQGLYLGXDOLVWLFPHQWDOLW\HYHU\RQHIRUKLP
RUKHUVHOI
    
 :RUNLQJLQWHDPVZKHUH\RXDUHQRWVXSSRVHG     
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$WWUDFWLYHQHVVRIWKH3HUFHLYHG2UJDQL]DWLRQDO
,GHQWLW\

7R ZKDW H[WHQW GR \RX UHJDUG WKHVH
FKDUDFWHULVWLFV DV DWWUDFWLYH LUUHVSHFWLYH RI
ZKHWKHU\RXEHOLHYHWKH\DSSO\WR3HFXQLD" 9
HU\
8
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WWU
DF
WLY
H
8Q
DWW
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UD
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H
$W
WUD
FWL
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
9H
U\
$W
WUD
FWL
YH

WRJRRXWRQ\RXURZQ
 $VWURQJFRQVHQVXVFXOWXUHZKHUHHYHU\RQHLV
LQYROYHGLQHYHU\WKLQJ
    
 $VWULFWPRQLWRULQJRIDOO\RXUDFWLYLWLHV´ELJ
EURWKHULVZDWFKLQJ\RXµ
    
 $QHPSKDVLVRQPHHWLQJ\RXUSHUVRQDOWDUJHWV     
 %HLQJDVXEWRSSHUQRWEHORQJLQJWRWKHEHVWLQ
FODVV
    
 7KHKLVWRU\RI3HFXQLDDVDJRYHUQPHQWRZQHG
LQVWLWXWLRQ
    
 %HLQJSDUWRIWKHPRWKHUFRPSDQ\     
 ´3HFXQLDµDVDQDXWRQRPRXVEUDQG     
 $GGLQJ´SDUWRIWKHPRWKHUFRPSDQ\µWR
3HFXQLD·VFRUSRUDWHFRPPXQLFDWLRQ
    
 ,PSRUWDQWVWUDWHJLFGHFLVLRQVEHLQJPDGHE\WKH
PRWKHUFRPSDQ\DQGQRW3HFXQLD
    
 









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       
2UJDQL]DWLRQDO,GHQWLILFDWLRQ

7RZKDWH[WHQWGR\RXDJUHHZLWKWKHIROORZLQJ
VWDWHPHQWV" &R
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HO\

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VD
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
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$J
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
     
 ,IHHODVWURQJFRQQHFWLRQWR3HFXQLD

    
 ,DOZD\VIHHOWKDW,EHORQJWR3HFXQLD

    
 ,DPSURXGWRZRUNIRU3HFXQLD

    
 ,IHHOWKDW,DPDFNQRZOHGJHGDW3HFXQLD

    
 ,DPJODGWREHSDUWRI3HFXQLD

    




3HUFHLYHG([WHUQDO3UHVWLJH

+RZ GR \RX WKLQN WKDW WKH H[WHUQDO SXEOLF
WKLQNVDERXW3HFXQLD"
&R
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HO\

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
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
     
 3HFXQLDKDVDJRRGUHSXWDWLRQ

    
 2YHUDOOFXVWRPHUVDUHVDWLVILHGZLWKRXU
SURGXFWVDQGVHUYLFHV

    
 3HFXQLDLVFRQVLGHUHGDVDSUHVWLJLRXV
FRPSDQ\WRZRUNIRU

    
 3HFXQLDLVFRQVLGHUHGDVRQHRIWKHEHVWLQ
WKHLQGXVWU\

    

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
'HVLUHG2UJDQL]DWLRQDO%HKDYLRU

7RZKDWH[WHQWGR\RXDJUHHZLWKWKHIROORZLQJ
VWDWHPHQWV"

0RVWRIP\FROOHDJXHV« &
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     
 UHDOO\GRWKHLUEHVWWRSURYLGHKRQHVWDQG
VRXQGDGYLFHWRRXUFXVWRPHUV

    
 PDNHVXUHWKDWRXUFXVWRPHUVFDQFRQGXFW
WKHLUILQDQFLDODFWLYLWLHVLQDVDIHDQGVHFXUH
HQYLURQPHQW

    
 VWULYHLQWKHLUMREWRPDNHVXUHWKDWRXU
FXVWRPHULVDEOHWRWDNHFDUHRIWKHLU
ILQDQFHVRQWKHLURZQDVPXFKDVSRVVLEOH

    
 GRHYHU\WKLQJWKH\FDQWRPDNHVXUHWKDW
RXUFXVWRPHUVJHWYDOXHIRUWKHLUPRQH\

    
 DOZD\VGRWKHLUXWPRVWEHVWWRPDNHVXUH
WKDWRXUSURGXFWVDUHXQGHUVWDQGDEOHDQG
DFFHVVLEOHIRUFOLHQWV
    
 DUHFRQWLQXRXVO\ORRNLQJIRUQHZZD\VWR
LPSURYH3HFXQLD·VSURGXFWVDQGVHUYLFHV
    

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3HUVRQDO,QIRUPDWLRQ
 :KDWLV\RXUDJH" <\HDUV
 \HDUV
 \HDUV
 \HDUV
 \HDUV
 \HDUVDQGROGHU
 
 :KDWLV\RXUKLJKHVWOHYHORIHGXFDWLRQ" /%20%2
 0$92+$929:2
 +%2
 8QLYHUVLW\
 2WKHU
 
 :KDWLV\RXUIXQFWLRQDOOHYHO" 6HQLRUHPSOR\HH
 7HDPOHDGHUXQLWPDQDJHU
 0DQDJHU
 'HSDUWPHQWKHDG'LUHFWRU
 2WKHU
 
 $WZKLFKGHSDUWPHQWGR\RXZRUN" &RPPXQLFDWLRQ
 ,QWHUPHGLDU\%XVLQHVV
 ,QWHUQHW5HWDLO
 2IILFHV
 0DLO
 6HJPHQWPDUNHWLQJ
 3HFXQLD$GYLFH
 3URGXFW0DQDJHPHQW
 &DOOFHQWHU
 &DOOFHQWHU
 &DOOFHQWHU
 2WKHU
 
 +RZORQJKDYH\RXEHHQZRUNLQJIRU3HFXQLD" 6KRUWHUWKDQ\HDU
 \HDUV
 \HDUV
 \HDUV
 /RQJHUWKDQ\HDUV
 

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










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6$0(19$77,1*
'HLGHQWLWHLWYDQHHQRUJDQLVDWLH´ZLHµGHRUJDQLVDWLHLVRIZDDUGH]HYRRUVWDDWZRUGWJH]LHQDOV
ppQ YDQ GH EHODQJULMNVWH GULMIYHUHQ YDQ GH DWWLWXGHV HQ KHW JHGUDJ YDQ PHGHZHUNHUV ELQQHQ HHQ
RUJDQLVDWLH+HWEHJULSRUJDQLVDWLHLGHQWLWHLWLVJHGHILQLHHUGDOVGLHNHQPHUNHQGLHFHQWUDDOVWDDQYRRUHHQ
RUJDQLVDWLHPHWDQGHUHZRRUGHQ]RQGHUGH]HNHQPHUNHQ]RXGHRUJDQLVDWLHQLHWPHHUGH]HOIGH]LMQGLH
GLVWLQFWLHI ]LMQ YRRU HHQ RUJDQLVDWLH ZDDUELM GH NHQPHUNHQ GH RUJDQLVDWLH GXLGHOLMN RQGHUVFKHLGHQ YDQ
DQGHUHRUJDQLVDWLHVHQGLHYRRUHHQODQJGXULJHSHULRGHRQGHUGHHOXLWPDNHQYDQGHRUJDQLVDWLH
=RZHO WKHRUHWLVFKH DOV HPSLULVFKH ZHUNHQ KHEEHQ KHW EHODQJ YDQ RUJDQLVDWLH LGHQWLWHLW YRRU
RUJDQLVDWLHSURFHVVHQ EHDUJXPHQWHHUG HQ DDQJHWRRQG 7\SHUHQG YRRU GH]H ZHUNHQ LV GDW KHW FRQFHSW
RUJDQLVDWLH LGHQWLWHLWZRUGWEHQDGHUGYDQXLW WZHHYHUVFKLOOHQGH LQYDOVKRHNHQ LQGXFWLHIRIGHGXFWLHI%LM
HHQ LQGXFWLHYHEHQDGHULQJ JDDWPHQ HU YDQXLW GDWGH LGHQWLWHLW YDQ HHQRUJDQLVDWLH ´ERWWRPXSµZRUGW
JHYRUPG GRRU VRFLDOH LQWHUDFWLHSURFHVVHQ ERXZHQ PHGHZHUNHUV DDQ HHQ FROOHFWLHI EHHOG YDQ ´GHµ
RUJDQLVDWLH 'LW W\SH RUJDQLVDWLH LGHQWLWHLW ZRUGW PHHVWDO RPVFKUHYHQ DOV GH JHSHUFLSLHHUGH RUJDQLVDWLH
LGHQWLWHLW ZDDUELM GH QDGUXN OLJW RS KHW IHLW GDW GLW W\SH RUJDQLVDWLH LGHQWLWHLW KXLVW LQ GH SHUFHSWLHV YDQ
PHGHZHUNHUV%LM HHQ GHGXFWLHYH EHQDGHULQJ LV GH DDQQDPH GDW GH LGHQWLWHLW YDQ HHQ RUJDQLVDWLH ´WRS
GRZQµ ZRUGW EHSDDOG GH GRPLQDQWH FRDOLWLH YDQ HHQ RUJDQLVDWLH EHSDDOG HQ FODLPW HHQ FROOHFWLHYH
RUJDQLVDWLH LGHQWLWHLW ZHONH DDQ GH PHGHZHUNHUV PLQ RI PHHU YDQ ERYHQDI ZRUGW RSJHOHJG 'H]H
JHwQVWLWXWLRQDOLVHHUGH RUJDQLVDWLH LGHQWLWHLW VWDDW GDQ RRN ORV YDQ GH SHUFHSWLHV YDQ GH LQGLYLGXHOH
PHGHZHUNHUVKHWLVHHQFROOHFWLHILGHQWLWHLWVNDGHUZDDUELQQHQPHGHZHUNHUVKXQHLJHQSHUFHSWLHVNXQQHQ
YRUPHQ
2SYDOOHQG LV GDW RQGDQNV GDW LGHQWLWHLWVRQGHU]RHNHUV EHLGH LQYDOVKRHNHQ HUNHQQHQ GH
LQYDOVKRHNHQDOVZHGHU]LMGVXLWVOXLWHQGZRUGHQEHKDQGHOGHQRQGHU]RHNHUV]LFKEHSHUNHQWRWVOHFKWVGH
HQHRIGHDQGHUH LQYDOVKRHN(U]LMQYULMZHOJHHQZHUNHQZDDUELMEHLGH LQYDOVKRHNHQVLPXOWDDQZRUGHQ
PHHJHQRPHQ2RN LVKHW]RGDWKHWPHUHQGHHOYDQGHVWXGLHVQDDURUJDQLVDWLH LGHQWLWHLWHHQ LQGXFWLHYH
EHQDGHULQJDDQQHHPWZDWDOVJHYROJKHHIWGDWKHWRUJDQLVDWLHLGHQWLWHLWYRRUDOZRUGWJH]LHQHQGHUKDOYH
RRN ZRUGW EHQDGHUG DOV HHQ FRQFHSW GDW KRRIG]DNHOLMN GRRU GH PHGHZHUNHUV ZRUGW EHSDDOG +LHUELM
ZRUGWGHEHODQJULMNHUROGLHKHWWRSPDQDJHPHQWSRWHQWLHHOYHUYXOWGRRUHHQLGHQWLWHLWVNDGHUWHFUHsUHQ
JURWHQGHHOV JHQHJHHUG ,GHQWLWHLWVRQGHU]RHNHUV SOHLWHQ RRN YRRU HHQ JHwQWHJUHHUGH DDQSDN ZHONH HHQ
FRPSOHWHUEHHOGYHUVFKDIWYDQ]RZHOGHLQGXFWLHYHDOVGHGHGXFWLHYHLQYORHGHQRSRUJDQLVDWLHLGHQWLWHLW
%LQQHQGLWNUDFKWHQYHOGYDQ LQGXFWLH HQGHGXFWLHSRVLWLRQHHU LNGLWSURHIVFKULIW$OOHUHHUVWRP
LQ]LFKW WH YHUNULMJHQ LQ GH LQGXFWLHYH SURFHVVHQ EUHQJ LN GH SURFHVVHQ LQ NDDUW ZDDUELM PHGHZHUNHUV
NRPHQWRWKXQDEVWUDFWHLGHQWLWHLWVSHUFHSWLHV,NGRHGLWGRRUPLMVSHFLILHNWHULFKWHQRSGHZLM]HZDDURS
PHGHZHUNHUV EHSDOHQ RI KXQ RUJDQLVDWLH PHHUYRXGLJH LGHQWLWHLWHQ KHHIW PHW DQGHUH ZRRUGHQ KRH
PHGHZHUNHUVGHQNHQGDWKXQFROOHJD·VGHRUJDQLVDWLHSHUFLSLsUHQ0HGHZHUNHUVNXQQHQQLHWZHWHQKRH
KXQFROOHJD·VGDDGZHUNHOLMNRYHUGHRUJDQLVDWLHGHQNHQ+HWLVGDDURPMXLVWLQWHUHVVDQWRPWHDFKWHUKDOHQ
PLGGHOV ZHONH SURFHVVHQ PHGHZHUNHUV GDQ ZHO WRW FRQFOXVLHV NRPHQ RYHU GH RUJDQLVDWLH
LGHQWLWHLWVSHUFHSWLHV YDQ KXQ FROOHJD·V 7HQ WZHHGH RP GH UHODWLHYH LPSDFW YDQ LQGXFWLHYH YHUVXV
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GHGXFWLHYH LGHQWLWHLWVW\SHQ LQ NDDUW WH EUHQJHQ LQFRUSRUHHU LN WZHH GHGXFWLHYH LGHQWLWHLWVW\SHQ GH
JHSURMHFWHHUGHHQGHJHZHQVWHLGHQWLWHLW'HJHSURMHFWHHUGHLGHQWLWHLWEHWUHIWGLHLGHQWLWHLWVNHQPHUNHQGLH
GRRU KHW WRS PDQDJHPHQW ZRUGHQ JHFODLPG HQ JHFRPPXQLFHHUG 'H JHZHQVWH LGHQWLWHLW RPYDW GH
RUJDQLVDWLHLGHQWLWHLW]RDOVKHWWRSPDQDJHPHQWGDWJUDDJ]LHWLQGHWRHNRPVWGHLGHDOHLGHQWLWHLWYRRUGH
RUJDQLVDWLHZDDUQDDUPRHWZRUGHQJHVWUHHIG%HLGHW\SHQLGHQWLWHLW]LMQYDQXLWKHWPDQDJHPHQWEHSDDOG
HQRSJHOHJGDDQGHRUJDQLVDWLHHQKDDUPHGHZHUNHUV,QGLWSURHIVFKULIWNLMNLNQDDUKHWHIIHFWYDQGHGULH
LGHQWLWHLWVW\SHQ JHSHUFLSLHHUGH JHSURMHFWHHUGH HQ JHZHQVWH LGHQWLWHLW RS GH RUJDQLVDWLH LGHQWLILFDWLH HQ
KHWJHZHQVWHJHGUDJYDQPHGHZHUNHUVPDDWVWDYHQYRRUGHPDWHZDDULQRUJDQLVDWLHLGHQWLWHLWYDQEHODQJ
LV YRRU PHGHZHUNHUV 2UJDQLVDWLH LGHQWLILFDWLH EHWUHIW GH PDWH ZDDULQ PHGHZHUNHUV GRRU HHQ RYHUODS
WXVVHQ KXQ HLJHQ SHUVRRQOLMNH LGHQWLWHLW HQ GH RUJDQLVDWLH LGHQWLWHLW HHQ KHFKWH EDQG YRUPHQPHW KXQ
ZHUNJHYHU+HWJHZHQVWHJHGUDJRPYDWGHPDWHZDDULQPHGHZHUNHUVJHGUDJYHUWRQHQGDWGHRUJDQLVDWLH
DOVJHKHHOWHQJRHGHNRPW]HOIVDOVGLWYRRUKHQ]HOIJHHQVSHFLILHNHYRRUGHOHQRSOHYHUW
'HKLHUELMEHKRUHQGHSUREOHHPVWHOOLQJLVDOVYROJW
2SZHONHZLM]HEHwQYORHGWKHWUDDNYODNWXVVHQGHLQGXFWLHYHJHSHUFLSLHHUGHRUJDQLVDWLHLGHQWLWHLW
HQ GH GHGXFWLHYH LGHQWLWHLWVW\SHQ GH RUJDQLVDWLH LGHQWLILFDWLH HQ KHW JHZHQVWH JHGUDJ YDQ
PHGHZHUNHUV"

'H]HSUREOHHPVWHOOLQJKHELNYHUWDDOGQDDUGULHVXERQGHU]RHNVYUDJHQ
 :DW]LMQGHLQGXFWLHYHSURFHVVHQZDDUELMPHGHZHUNHUVGHJHSHUFLSLHHUGHRUJDQLVDWLH
LGHQWLWHLWEHJULMSHQ"
 :DWLVKHWUHODWLHYHEHODQJYDQGHJHSHUFLSLHHUGHJHSURMHFWHHUGHHQJHZHQVWHRUJDQLVDWLH
LGHQWLWHLWYRRUGHRUJDQLVDWLHLGHQWLILFDWLHHQKHWJHZHQVWHJHGUDJYDQPHGHZHUNHUV"
 :DW]LMQGHFRQGLWLHVZDDUELMRIGHLQGXFWLHYHRIGHGHGXFWLHYHRUJDQLVDWLHLGHQWLWHLWVW\SHQGH
EHODQJULMNVWHGULMIYHHUYDQGHRUJDQLVDWLHLGHQWLILFDWLHRIKHWJHZHQVWHJHGUDJYDQ
PHGHZHUNHUVZRUGHQ"

'H]HRQGHU]RHNVYUDJHQWUDFKWLNWHEHDQWZRRUGHQPLGGHOVGULHHPSLULVFKHVWXGLHVELQQHQWZHH
RUJDQLVDWLHV2PGHHHUVWHYUDDJWHEHDQWZRRUGHQYHUULFKWWHLNVWXGLHNZDOLWDWLHIRQGHU]RHNELQQHQHHQ
ILQDQFLsOHLQVWHOOLQJPHWKHWSVHXGRQLHP´3HFXQLDµ3HFXQLDHHQRUJDQLVDWLHPHWUXLPZHUNQHPHUV
EHYRQG]LFKWHQWLMGHYDQKHWRQGHU]RHNPLGGHQLQHHQODQJGXULJRUJDQLVDWLHYHUDQGHULQJVSURFHVZDDUELM
]RZHOKHWH[WHUQHLPDJRDOVGHLQWHUQHLGHQWLWHLWHHQQDDUHLJHQ]HJJH´H[WUHPHPDNHRYHUµNUHJHQ(HQ
XLWHUVW JHVFKLNWH FRQWH[W YRRU RQGHU]RHN QDDU PHHUYRXGLJH RUJDQLVDWLH LGHQWLWHLWHQ 8LW GLW RQGHU]RHN
NZDPHHQLQWHUHVVDQWHEHYLQGLQJQDDUYRUHQPHGHZHUNHUVEDVHHUGHQKXQSHUFHSWLHVPHWEHWUHNNLQJWRW
PHHUYRXGLJHRUJDQLVDWLHLGHQWLWHLWHQYRRUHHQEHODQJULMNGHHORSVRFLDDOGHPRJUDILVFKHYHUVFKLOOHQWXVVHQ
PHGHZHUNHUV'DWZLO ]HJJHQPHGHZHUNHUVEHSDDOGHQRI3HFXQLDXLWPHHUYRXGLJH LGHQWLWHLWHQEHVWRQG
HQ ZDW GH]H LGHQWLWHLWHQ GDQ ZDUHQ RS EDVLV YDQ VRFLDDOGHPRJUDILVFKH NHQPHUNHQ YDQ JURHSHQ
PHGHZHUNHUV (HQ SURFHV YDQ ]HOIFDWHJRULVDWLH YRQG SODDWV RS EDVLV YDQ VRFLDDOGHPRJUDILVFKH
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NHQPHUNHQ DOV OHHIWLMG RSOHLGLQJVQLYHDX IXQFWLHQLYHDX HQ DIGHOLQJ RP GHPHGHZHUNHUV LQ WH GHOHQ LQ
YHUVFKLOOHQGHJURHSHQ'HLGHQWLWHLWVNHQPHUNHQGLHYHUYROJHQVDDQGHJURHSHQZHUGHQWRHJHNHQGZDUHQ
YDDN RRN JHDVVRFLHHUG PHW GH VRFLDDOGHPRJUDILVFKH VDPHQVWHOOLQJ YDQ GH JURHS ELMYRRUEHHOG ´ZLM
PDUNHWHHUV]LMQMRQJµHQ]LHQRQ]HRUJDQLVDWLHDOV´KLSMRQJHQPRGHUQµ2I´ZLMKHEEHQHHQJURWHJURHS
RXGHUH ZHUNQHPHUV«GLH YRRUDO JHULFKW ]LMQ RS YHLOLJKHLG HQ ]HNHUKHLG«LQ WHJHQVWHOOLQJ WRW GH JURHS
KRRJRSJHOHLGHPHGHZHUNHUV«GLH YHHOPHHU EH]LJ LVPHW LQQRYDWLH VOLPPH HQ QLHXZH SURGXFWHQ«GH
MRQJHJHQHUDWLHKRXGW]LFKPLQGHUEH]LJPHWYHLOLJKHLGHQ]HNHUKHLG«µ
(HQ JHYROJ YDQ GH]H JHSHUFLSLHHUGH OLQN WXVVHQ GHPRJUDILVFKH NHQPHUNHQ HQ
LGHQWLWHLWVSHUFHSWLHVLVGDWHUHHQ´PXOWLSOHLGHQWLW\ELDVµNDQRQWVWDDQ0HGHZHUNHUVNXQQHQRSEDVLVYDQ
YHUVFKLOOHQ LQ VRFLDDO GHPRJUDILVFKH NHQPHUNHQ FRQFOXGHUHQ GDW HU PHHUYRXGLJH LGHQWLWHLWHQ ]LMQ
RQJHDFKWGHZHUNHOLMNHSHUFHSWLHVYDQGHPHGHZHUNHUV$QGHUVRPNXQQHQPHGHZHUNHUVFRQFOXGHUHQGDW
HU JHHQ VSUDNH LV YDQ PHHUYRXGLJH LGHQWLWHLWHQ RPGDW HU JHHQ VXEVWDQWLsOH GHPRJUDILVFKH YHUVFKLOOHQ
WXVVHQ PHGHZHUNHUV ]LMQ WHUZLMO PHGHZHUNHUV HU PLVVFKLHQ LQ ZHUNHOLMNKHLG ZHO YHUVFKLOOHQGH
LGHQWLWHLWVSHUFHSWLHVRSQDKRXGHQ'HUHVXOWDWHQXLWGH]HVWXGLH ODWHQ]LHQGDWHUHHQVWHUNHEDQGLV LQ
LHGHUJHYDOLQGHRJHQYDQGHPHGHZHUNHUWXVVHQHHQVRFLDOHLGHQWLWHLWJHEDVHHUGRSVRFLDDOGHPRJUDILVFKH
NHQPHUNHQ HQ GH SHUFHSWLHV GLH PHGHZHUNHUV KHEEHQ PHW EHWUHNNLQJ WRW RUJDQLVDWLH LGHQWLWHLW 'H]H
EHYLQGLQJ LV EHODQJULMN RPGDW GH KXLGLJH VWUDWHJLHPHW EHWUHNNLQJ WRW KHW FUHsUHQ YDQ HHQ FROOHFWLHYH
LGHQWLWHLW YRRUDO JHULFKW LV RS KHW VWURRPOLMQHQ YDQ DEVWUDFWH LGHQWLWHLWVSHUFHSWLHV 'LW RQGHU]RHN ODDW
HFKWHU ]LHQ GDW HHQ SHUFHSWLH YDQ PHHUYRXGLJH LGHQWLWHLWHQ NDQ EOLMYHQ EHVWDDQ ]RODQJ GLVWLQFWLHYH
VRFLDDOGHPRJUDILVFKH JURHSHQELQQHQ GH RUJDQLVDWLH LQWDFW EOLMYHQ ,Q KHW YHUOHQJGH KLHUYDQ LPSOLFHUHQ
GH]H UHVXOWDWHQGDWKHWGRRUEUHNHQYDQ VRFLDDOGHPRJUDILVFKH VFKHLGVOLMQHQ ELMYRRUEHHOG DOVKHWKRJHUH
PDQDJHPHQW DOOHHQ EHVWDDW XLW RXGHUH EODQNH PDQQHQ HQ DFFRXQWPDQDJHUV DOOHHQ XLW MRQJH YURXZHQ
HVVHQWLHHONDQ]LMQYRRUKHWZHOVODJHQYDQHHQRUJDQLVDWLHLGHQWLWHLWYHUDQGHULQJVSURFHV
9RRU KHW EHDQWZRRUGHQ YDQ RQGHU]RHNVYUDDJ WZHH HQ GULH YHUULFKWWH LN WZHH NZDQWLWDWLHYH
VWXGLHV6WXGLHEHWUHIW HHQNZDQWLWDWLHYH VWXGLHELM HHQERXZEHGULMIPHWKHWSVHXGRQLHP´&RQFUHWHµ
&RQFUHWH LV RS KHW PRPHQW YDQ RQGHU]RHN YHUZLNNHOG LQ KHW ERXZIUDXGH VFKDQGDDO KHWJHHQ HHQ
FROOHFWLHYH EHGUHLJLQJ YRUPW YRRU KHW LPDJR YDQ KHW EHGULMI 6WXGLH  GH WZHHGH NZDQWLWDWLHYH VWXGLH
YRQGSODDWVELMGHKLHUYRRUJHQRHPGHILQDQFLsOHLQVWHOOLQJ3HFXQLD'H]HYHUVFKLOOHQGHFRQWH[WHQPDNHQ
KHWPRJHOLMNRPGH UHODWLHV WXVVHQGHYHUVFKLOOHQGH LGHQWLWHLWVW\SHQRUJDQLVDWLH LGHQWLILFDWLH HQ JHZHQVW
JHGUDJ WH WHVWHQ LQ YHUVFKLOOHQGH VLWXDWLHVZDW OLFKWZHUSWRSGHRQGHUOLJJHQGHPHFKDQLVPHQ ,QEHLGH
VWXGLHVWHVWLNPLMQK\SRWKHVHVGDWGHDDQWUHNNHOLMNKHLGYDQGHJHSHUFLSLHHUGHLGHQWLWHLWHQGHPDWHZDDULQ
HHQPHGHZHUNHU KHW HHQV LVPHW GH JHSURMHFWHHUGH LGHQWLWHLW HHQ SRVLWLHI HIIHFWKHEEHQRSRUJDQLVDWLH
LGHQWLILFDWLH9DQZHJHGH VWHUNH FRQQHFWLH WXVVHQ LGHQWLWHLW HQ LPDJR LQFRUSRUHHU LNRRNKHWSRWHQWLsOH
PRGHUHUHQGH HIIHFW YDQ KHW JHSHUFLSLHHUGH H[WHUQH SUHVWLJH RS GH UHODWLH WXVVHQ GH YHUVFKLOOHQGH
LGHQWLWHLWVW\SHQ HQ RUJDQLVDWLH LGHQWLILFDWLH *HSHUFLSLHHUGH H[WHUQH SUHVWLJH EHWUHIW GH PDWH ZDDULQ
PHGHZHUNHUVYDQPHQLQJ]LMQGDWH[WHUQHVWDNHKROGHUVKXQRUJDQLVDWLHDOVSUHVWLJLHXVEHVFKRXZHQPHW
DQGHUHZRRUGHQGHPDWHZDDULQPHGHZHUNHUVPHQHQGDWKXQRUJDQLVDWLH HHQSUHVWLJLHXVH[WHUQ LPDJR
223
 
KHHIW ,NEHDUJXPHQWHHUGDWGLWPRGHUHUHQGH HIIHFWQHJDWLHI LVRPGDWXLW HHUGHU LGHQWLWHLWVRQGHU]RHN LV
JHEOHNHQ GDW LQWHUQH RUJDQLVDWLH DVSHFWHQ ]RDOV LQWHUQH FRPPXQLFDWLH RI RUJDQLVDWLH LGHQWLWHLW PLQGHU
EHODQJULMNZRUGHQYRRUPHGHZHUNHUV·LGHQWLILFDWLHDOVHHQRUJDQLVDWLHH[WHUQHSUHVWLJHJHQLHW9HUYROJHQV
WHVW LN RRN GH PDWH ZDDULQ GH RUJDQLVDWLH LGHQWLILFDWLH RS KDDU EHXUW DOV PHGLDWRU IXQJHHUW WXVVHQ GH
LGHQWLWHLWVW\SHQHQJHZHQVWJHGUDJHQEHUHGHQHHUGDWRUJDQLVDWLHLGHQWLILFDWLHHHQSRVLWLHIHIIHFWKHHIWRS
JHZHQVWJHGUDJ,QVWXGLHQHHPLNQDDVWGHJHSHUFLSLHHUGHHQJHSURMHFWHHUGH LGHQWLWHLW WHYHQVPHHGH
PDWHZDDULQPHQKHWHHQVLVPHWGHJHZHQVWHLGHQWLWHLWHQNLMNQDDUKHWHIIHFWYDQGLWGHUGHLGHQWLWHLWVW\SH
RSRUJDQLVDWLHLGHQWLILFDWLH
6WXGLHHQ ODWHQHHQDDQWDOQRHPHQVZDDUGLJHUHVXOWDWHQ]LHQ%HLGHVWXGLHV ODWHQ]LHQGDW LQ
WHJHQVWHOOLQJ WRW GH DOJHPHQH DVVXPSWLH GH DDQWUHNNHOLMNKHLG YDQ GH JHSHUFLSLHHUGH LGHQWLWHLW QLHW
YDQ]HOIVSUHNHQGGHEHODQJULMNVWHGULMIYHHULVYDQLGHQWLILFDWLHHQJHHQVLJQLILFDQWHIIHFWKHHIWRSJHZHQVW
JHGUDJ 9RRU &RQFUHWH LV GH PDWH ZDDULQ PHGHZHUNHUV KHW HHQV ]LMQPHW GH JHSURMHFWHHUGH LGHQWLWHLW
VLJQLILFDQW EHODQJULMNHU YRRU KXQ RUJDQLVDWLH LGHQWLILFDWLH GDQ GH DDQWUHNNHOLMNKHLG YDQ KXQ HLJHQ
RUJDQLVDWLHLGHQWLWHLWVSHUFHSWLHV+LHUODDWLN]LHQGDWHHQDQGHUHDVVXPSWLHGDWGHJHSHUFLSLHHUGHLGHQWLWHLW
PHWQDPHEHODQJULMNZRUGWWHQWLMGHYDQHHQFULVLVRIEHGUHLJLQJRRNQLHWDOWLMGJHOGW+HWLVQLHW]R]HHUGH
DDQZH]LJKHLGYDQHHQEHGUHLJLQJGLHKHWEHODQJYDQGHJHSHUFLSLHHUGH LGHQWLWHLWYHUJURRWPDDURIGH]H
EHGUHLJLQJGHRUJDQLVDWLHDOVJHKHHORIVOHFKWVVSHFLILHNHJURHSHQELQQHQGHRUJDQLVDWLHWUHIW0LGGHOVGH]H
VWXGLH  ODDW LN ]LHQ GDW LQ KHW HHUVWH JHYDO ZDQQHHU HHQ RUJDQLVDWLH DOV JHKHHO ZRUGW EHGUHLJG
PHGHZHUNHUV LQ LHGHU JHYDO WLMGHOLMN DOV FROOHFWLHI DFKWHU KXQ RUJDQLVDWLH JDDQ VWDDQ ,QGLYLGXHOH
SHUFHSWLHV GLH PHGHZHUNHUV YDQ KXQ RUJDQLVDWLH KHEEHQ ZRUGHQ PLQGHU EHODQJULMN WHUZLMO GH
JHSURMHFWHHUGHRUJDQLVDWLHLGHQWLWHLWGLHEHWUHNNLQJKHHIWRSGHFROOHFWLHYHRUJDQLVDWLHEHODQJULMNHUZRUGW
YRRUGH LGHQWLILFDWLHYRRUGHFRQQHFWLHWXVVHQPHGHZHUNHUVHQEHGULMI9RRU3HFXQLD LVYRRUDOGHPDWH
ZDDULQPHGHZHUNHUVKHWHHQV]LMQPHWGHJHZHQVWHLGHQWLWHLWHHQEHODQJULMNHGULMIYHHUYDQKXQRUJDQLVDWLH
LGHQWLILFDWLH:DDUWLMGHQVHHQFROOHFWLHYHEHGUHLJLQJGHJHSURMHFWHHUGHLGHQWLWHLWGHEHODQJULMNVWHGULMIYHHU
LV LV WLMGHQVHHQRUJDQLVDWLHYHUDQGHULQJVSURFHVGHPDWHZDDULQPHQGHRUJDQLVDWLHKHUNHQG LQGH LGHDOH
WRHNRPVWLJHLGHQWLWHLWHHQEHODQJULMNKRXYDVWYRRUPHGHZHUNHUVZDWEHWUHIWKXQLGHQWLILFDWLH
2SYDOOHQGLVRRNGDWYDQGHGULHLGHQWLWHLWVW\SHQDOOHHQGHPDWHZDDULQPHQKHWHHQVLVPHWGH
JHSURMHFWHHUGHLGHQWLWHLWHHQVLJQLILFDQWGLUHFWHIIHFWKHHIWRSJHZHQVWJHGUDJHHQHIIHFWGDW]HOIVJURWHULV
GDQKHW HIIHFW YDQ LGHQWLILFDWLHRSJHZHQVW JHGUDJ(HQYHUNODULQJKLHUYRRU ]RXNXQQHQ ]LMQGDW ]RZHO
JHSURMHFWHHUGH LGHQWLWHLW HYHQDOV JHZHQVW JHGUDJ YDQ SXEOLHNH DDUG ]LMQ 9DQXLW GH VRFLDOH SV\FKRORJLH
ZRUGWEHDUJXPHQWHHUGGDWLQGLYLGXHQGLH]LFKRSHHQEHSDDOGHPDQLHUDDQGHEXLWHQZHUHOGSUHVHQWHUHQ
KXQ JHGUDJ LQ OLMQ EUHQJHQ PHW KXQ ]HOISUHVHQWDWLH (HQ SURFHV GDW RRN RS RUJDQLVDWLHQLYHDX HHQ
YHUNODULQJNDQ ]LMQ YRRUKHW VWHUNH YHUEDQG WXVVHQGH JHSURMHFWHHUGH LGHQWLWHLW HQ JHZHQVW JHGUDJ(HQ
DQGHUHYHUNODULQJ LVGDWGHNHQPHUNHQGLHKHWPHHVWZRUGHQJHSURMHFWHHUGGRRU WRSPDQDJHPHQWQLHW
DOOHHQ GLH NHQPHUNHQ EHWUHIW GLH KHWPHHVWZRUGHQ JHZDDUGHHUG GRRU WRSPDQDJHPHQWPDDU RRN KHW
PHHVWZRUGHQEHORRQGLQGLHQQDJHOHHIG0HGHZHUNHUV]XOOHQGDDURPYRRUDOJHGUDJYHUWRQHQGDWLQKHW
YHUOHQJGHOLJWYDQGHLGHQWLWHLWGLHJHFODLPGHQJHSURMHFWHHUGZRUGWGRRUKHWPDQDJHPHQW
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$OOHHQ ELM 3HFXQLD KHHIW JHSHUFLSLHHUGH H[WHUQH SUHVWLJH RRN GDDGZHUNHOLMN HHQ QHJDWLHI
PRGHUHUHQG HIIHFW RS GH UHODWLHV WXVVHQ GH LGHQWLWHLWVW\SHQ HQ RUJDQLVDWLH LGHQWLILFDWLH'H]H UHVXOWDWHQ
LPSOLFHUHQ GDW PHGHZHUNHUV ZDQQHHU KHW KXQ LGHQWLILFDWLH GULMIYHUHQ EHWUHIW RSSRUWXQLVWLVFK ]LMQ
LQJHVWHOG:DQQHHUKHWEHGULMINDPSWPHWHHQVOHFKWLPDJRLQKHWJHYDOYDQKHWERXZEHGULMI&RQFUHWH
QHPHQPHQVHQH[WHUQHSUHVWLJHQLHWPHH:DQQHHUKXQRUJDQLVDWLHHFKWHUZHOHHQSUHVWLJLHXVLPDJRKHHIW
]RDOV ELM 3HFXQLD GDQ EOLMNHQ PHGHZHUNHUV GDDU YROGRHQGH DDQ WH KHEEHQ HQ ZRUGHQ GH LQWHUQH
RUJDQLVDWLH DVSHFWHQ ]RDOV GH YHUVFKLOOHQGH LGHQWLWHLWVW\SHQPLQGHU EHODQJULMN YRRU KXQ LGHQWLILFDWLH RI
RPJHNHHUG
(HQ EHODQJULMNH LPSOLFDWLH YDQ GH UHVXOWDWHQ LV GDW HHQ DQGHUH EHQDGHULQJ YDQ KHW EHJULS
RUJDQLVDWLH LGHQWLWHLWPHHU LQ]LFKW NDQ YHUVFKDIIHQ LQGH URO GLH KHW VSHHOW LQRUJDQLVDWLHSURFHVVHQ+HW
EOLMNWQLHW]R]HHUGHDDQWUHNNHOLMNKHLGYDQGHJHSHUFLSLHHUGHRUJDQLVDWLHLGHQWLWHLW´DQVLFKµWH]LMQGLHYDQ
EHODQJLVYRRURUJDQLVDWLHLGHQWLILFDWLHHQJHZHQVWJHGUDJPDDUYHHOPHHUKRHGHJHSHUFLSLHHUGHLGHQWLWHLW
]LFK YHUKRXG WRW GH JHSURMHFWHHUGH HQ WRW GH JHZHQVWH LGHQWLWHLW *HSHUFLSLHHUGH RUJDQLVDWLH LGHQWLWHLW
EOLMNWYRRUDOEHODQJULMNWH]LMQLQUHODWLHWRWDQGHUHLGHQWLWHLWVW\SHQ(HQEHYLQGLQJZHONHLQKHWYHUOHQJGH
OLJW YDQ KHW EHODQJ GDW VRFLDDO SV\FKRORJHQ KHFKWHQ DDQ ´LGHQWLW\ FRQJUXHQFHµ &RQVLVWHQWLH WXVVHQ GH
RUJDQLVDWLHLGHQWLWHLWVSHUFHSWLHVYDQPHGHZHUNHUVGHRUJDQLVDWLHLGHQWLWHLWGLHKHWWRSPDQDJHPHQWFODLPW
HQ GH LGHDOH RUJDQLVDWLH LGHQWLWHLW GLH KHW WRS PDQDJHPHQW YRRU RJHQ KHHIW EOLMNW IXQGDPHQWHHO YRRU
RUJDQLVDWLH LGHQWLILFDWLHHQJHZHQVWJHGUDJ+LHUELM LVRRNHHQEHODQJULMNHUROYRRUKHWPDQDJHPHQWYDQ
HHQ RUJDQLVDWLH ZHJJHOHJG $DQJH]LHQ GH JHSURMHFWHHUGH HQ GH JHZHQVWH LGHQWLWHLW GHGXFWLHYH
LGHQWLWHLWVW\SHQ ]LMQ HQ YDQ ERYHQDI EHSDDOG ]LMQ RUJDQLVDWLH LGHQWLWHLWVSURFHVVHQ PLVVFKLHQ ZHO PHHU
RQWYDQNHOLMN YRRU LQYORHG YDQ KHW PDQDJHPHQW GDQ LGHQWLWHLWVRQGHU]RHNHUV YRRUKHHQ KHEEHQ
DDQJHQRPHQ
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0LUGLWD(OVWDNZDVERUQLQ/HLGHQEXWPRYHGDWWKHDJHRIIRXUDQGZDVUDLVHGLQ6XULQDPHDQG
6W0DDUWHQ,QVKHUHWXUQHGWRWKH1HWKHUODQGVWRFRQWLQXHKHUHGXFDWLRQDQGHQUROOHGLQ%XVLQHVV
$GPLQLVWUDWLRQ DW WKH (UDVPXV 8QLYHUVLW\ 5RWWHUGDP $V D VWXGHQW VKH ZDV DPRQJ RWKHU WKLQJV
VHFUHWDU\ RI WKH ERDUG RI WKH VWXGHQW DVVRFLDWLRQ RI WKH 5RWWHUGDP 6FKRRO RI 0DQDJHPHQW DQG GLG
LQWHUQVKLSV LQ<HUHYDQ $UPHQLD DQG1HZ<RUN&LW\ 6KH UHFHLYHG KHU0DVWHU·V GHJUHH LQ  DIWHU
ZKLFK VKH FRQWLQXHG LQWR WKH JUDGXDWH SURJUDP 'XULQJ KHU 3K' VKH WDXJKW VHYHUDO FODVVHV LQ WKH
XQGHUJUDGXDWH SURJUDP RI ,QWHUQDWLRQDO %XVLQHVV $GPLQLVWUDWLRQ DW WKH 5RWWHUGDP 6FKRRO RI
0DQDJHPHQWDQGLQWKH0DVWHURI&RUSRUDWH&RPPXQLFDWLRQSURJUDP6KHDOVRVSHQWDVHPHVWHUDWWKH
8QLYHUVLW\ RI ,OOLQRLV DW 8UEDQD&KDPSDLJQ DQG SUHVHQWHG KHU ZRUN DW LQWHUQDWLRQDO FRQIHUHQFHV DQG
ZRUNVKRSV7ZRRIKHUSDSHUVDW WKH$QQXDO$FDGHP\RI0DQDJHPHQW0HHWLQJVZHUHVHOHFWHGIRU WKH
%HVW3DSHU3URFHHGLQJVDQGERWKZHUHQRPLQDWHGIRUWKH0DQDJHULDODQG2UJDQL]DWLRQDO&RJQLWLRQ%HVW
6WXGHQW3DSHU$ZDUGZKLFKVKHZRQLQ7KDWVDPH\HDUVKHDOVREHORQJHGWRWKH%HVW5HYLHZHUVRI
WKH0DQDJHULDO DQG2UJDQL]DWLRQDO &RJQLWLRQ GLYLVLRQ DQG WKH2UJDQL]DWLRQ DQG0DQDJHPHQW 7KHRU\
GLYLVLRQ DW WKH$FDGHP\RI0DQDJHPHQW 6KH LV DQ DGKRF UHYLHZHU IRU WKH$FDGHP\RI0DQDJHPHQW
-RXUQDO WKH %ULWLVK -RXUQDO RI 0DQDJHPHQW WKH &RUSRUDWH 5HSXWDWLRQ 5HYLHZ DQG WKH -RXUQDO RI
%XVLQHVV(WKLFV




















226
 

(5$60865(6($5&+,167,787(2)0$1$*(0(17(5,0

(5,03+'6(5,(6
5(6($5&+,10$1$*(0(17

(5,0(OHFWURQLF6HULHV3RUWDOKWWSKGOKDQGOHQHW

$OWKXL]HQ1$3$QDORJLFDO5HDVRQLQJ DV D'HFLVLRQ6XSSRUW3ULQFLSOH IRU:HDNO\ 6WUXFWXUHG0DUNHWLQJ
3UREOHPV 3URPRWRU 3URI GU LU % :LHUHQJD (360.7 ,6%1 
KWWSKGOKDQGOHQHW
$OYDUH] +/ 'LVWULEXWHG &ROODERUDWLYH /HDUQLQJ &RPPXQLWLHV (QDEOHG E\ ,QIRUPDWLRQ &RPPXQLFDWLRQ
7HFKQRORJ\ 3URPRWRU 3URI GU . .XPDU (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
$SSHOPDQ -+ *RYHUQDQFH RI *OREDO ,QWHURUJDQL]DWLRQDO 7RXULVP 1HWZRUNV &KDQJLQJ )RUPV RI &R
RUGLQDWLRQEHWZHHQ WKH7UDYHO$JHQF\DQG$YLDWLRQ6HFWRU3URPRWRUV3URIGU)0*R	3URIGU%
1RRWHERRP(360.7,6%1KWWSKGOKDQGOHQHW
%DTXHUR *2Q+HGJH )XQG 3HUIRUPDQFH &DSLWDO )ORZV DQG ,QYHVWRU 3V\FKRORJ\ 3URPRWRU 3URI GU
0-&09HUEHHN(36)	$,6%1;KWWSKGOKDQGOHQHW
%HUHQV*&RUSRUDWH%UDQGLQJ7KH'HYHORSPHQWRI&RUSRUDWH$VVRFLDWLRQVDQGWKHLU,QIOXHQFHRQ6WDNHKROGHU
5HDFWLRQV 3URPRWRU 3URI GU & % 0 YDQ 5LHO (3625* ,6%1 
KWWSKGOKDQGOHQHW
%HUJKH'$)YDQGHQ:RUNLQJ$FURVV%RUGHUV0XOWLQDWLRQDO(QWHUSULVHVDQGWKH,QWHUQDWLRQDOL]DWLRQRI
(PSOR\PHQW 3URPRWRUV 3URI GU 5-0 YDQ 7XOGHU 	 3URI GU (-- 6FKHQN (36
25*,6%1KWWSKGOKDQGOHQHW
%HUJKPDQ /$ 6WUDWHJLF ,QQRYDWLRQ &DSDFLW\ $0L[HG 0HWKRG 6WXG\ RQ 'HOLEHUDWH 6WUDWHJLF /HDUQLQJ
0HFKDQLVPV 3URPRWRU 3URI GU 3 0DWW\VVHQV (360.7 ,6%1 
KWWSKGOKDQGOHQHW
%LMPDQ:--(VVD\V RQ$JULFXOWXUDO&RRSHUDWLYHV*RYHUQDQFH 6WUXFWXUH LQ )UXLW DQG9HJHWDEOH&KDLQV
3URPRWRU 3URI GU *:- +HQGULNVH (3625* ,6%1 
KWWSKGOKDQGOHQHW
227
 
%LVSR $/DERXU0DUNHW 6HJPHQWDWLRQ$Q LQYHVWLJDWLRQ LQWR WKH 'XWFK KRVSLWDOLW\ LQGXVWU\ 3URPRWRUV
3URI GU *+0 (YHUV 	 3URI GU $5 7KXULN (3625* ,6%1 
KWWSKGOKDQGOHQHW
%OLQGHQEDFK'ULHVVHQ),QQRYDWLRQ0DQDJHPHQWLQ3URMHFW%DVHG)LUPV3URPRWRU3URIGU6/YDQ
GH9HOGH(36/,6,6%1KWWSKGOKDQGOHQHW
%RHU &$'LVWULEXWHG 6LPXODWLRQ LQ ,QGXVWU\3URPRWRUV 3URI GU$ GH%UXLQ	3URI GU LU $
9HUEUDHFN(36/,6,6%1KWWSKGOKDQGOHQHW
%RHU1,.QRZOHGJH6KDULQJZLWKLQ2UJDQL]DWLRQV$VLWXDWHGDQG5HODWLRQDO3HUVSHFWLYH3URPRWRU3URI
GU..XPDU(36/,6,6%1KWWSKGOKDQGOHQHW
%ULWR03GH0DQDJLQJ5HYHUVH/RJLVWLFVRU5HYHUVLQJ/RJLVWLFV0DQDJHPHQW"3URPRWRUV3URIGULU5
'HNNHU 	 3URI GU 0 % 0 GH .RVWHU (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
%URKP53RO\FHQWULF2UGHU LQ2UJDQL]DWLRQV$'LDORJXH EHWZHHQ0LFKDHO3RODQ\L DQG ,7&RQVXOWDQWV RQ
.QRZOHGJH0RUDOLW\ DQG2UJDQL]DWLRQ3URPRWRUV3URIGU*: -+HQGULNVH 	3URIGU+.
/HWLFKH(3625*,6%1;KWWSKGOKDQGOHQHW
&DPSEHOO 5$- 5HWKLQNLQJ 5LVN LQ ,QWHUQDWLRQDO )LQDQFLDO 0DUNHWV 3URPRWRU 3URI GU &*
.RHGLMN(36)	$,6%1KWWSKGOKDQGOHQHW
&KHQ < /DERXU )OH[LELOLW\ LQ &KLQD·V &RPSDQLHV $Q (PSLULFDO 6WXG\ 3URPRWRUV 3URI GU $
%XLWHQGDP 	 3URI GU % .UXJ (3625* ,6%1 
KWWSKGOKDQGOHQHW
'DPHQ)-$7DNLQJWKH/HDG7KH5ROHRI$IIHFWLQ/HDGHUVKLS(IIHFWLYHQHVV3URPRWRU3URIGU'/
YDQ.QLSSHQEHUJ(3625*KWWSKGOKDQGOHQHW
'DQLäHYVNi3(PSLULFDO6WXGLHVRQ)LQDQFLDO,QWHUPHGLDWLRQDQG&RUSRUDWH3ROLFLHV3URPRWRU3URIGU
&*.RHGLMN(36)	$,6%1KWWSKGOKDQGOHQHW
'HOSRUWH9HUPHLUHQ'-(,PSURYLQJ WKH)OH[LELOLW\DQG3URILWDELOLW\RI,&7HQDEOHG%XVLQHVV1HWZRUNV
$Q$VVHVVPHQW0HWKRGDQG7RRO3URPRWRUV3URIPUGU3+09HUYHVW	3URIGULU+:*0
YDQ+HFN(36/,6,6%1KWWSKGOKDQGOHQHW
'HUZDOO -007KH (FRQRPLF9LUWXHV RI 65, DQG &65 3URPRWRU 3URI GU &*.RHGLMN (36
675,6%1KWWSKGOKDQGOHQHW
228
 
'LMNVWHUKXLV02UJDQL]DWLRQDO'\QDPLFVRI&RJQLWLRQDQG$FWLRQLQWKH&KDQJLQJ'XWFKDQG86%DQNLQJ
,QGXVWULHV3URPRWRUV3URIGULU)$-YDQGHQ%RVFK	3URIGU+:9ROEHUGD(36
675,6%1KWWSKGOKDQGOHQHW
)HQHPD3&YDQ&RRUGLQDWLRQDQG&RQWURORI*OREDOO\'LVWULEXWHG6RIWZDUH3URMHFWV3URPRWRU3URIGU
..XPDU(36/,6,6%1KWWSKGOKDQGOHQHW
)OHLVFKPDQQ04XDQWLWDWLYH0RGHOVIRU5HYHUVH/RJLVWLFV3URPRWRUV3URIGULU-$((YDQ1XQHQ
	 3URI GU LU 5 'HNNHU (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
)OLHU % 6WUDWHJLF 5HQHZDO RI (XURSHDQ )LQDQFLDO ,QFXPEHQWV &RHYROXWLRQ RI (QYLURQPHQWDO 6HOHFWLRQ
,QVWLWXWLRQDO(IIHFWVDQG0DQDJHULDO,QWHQWLRQDOLW\3URPRWRUV3URIGULU)$-YDQGHQ%RVFK	3URI
GU+:9ROEHUGD(36675,6%1KWWSKGOKDQGOHQHW
)RN'$GYDQFHG(FRQRPHWULF0DUNHWLQJ0RGHOV3URPRWRU3URIGU3+%))UDQVHV(36
0.7,6%1KWWSKGOKDQGOHQHW
*DQ]DUROL  $&UHDWLQJ7UXVW EHWZHHQ/RFDO DQG*OREDO 6\VWHPV 3URPRWRUV 3URI GU..XPDU	
3URIGU50/HH(36/,6,6%1KWWSKGOKDQGOHQHW
*LOVLQJ9$([SORUDWLRQ([SORLWDWLRQDQG&RHYROXWLRQLQ,QQRYDWLRQ1HWZRUNV3URPRWRUV3URIGU%
1RRWHERRP 	 3URI GU -30 *URHQHZHJHQ (3625* ,6%1 
KWWSKGOKDQGOHQHW
*LQNHO:3YDQ7KH8VHRI'LVWULEXWHG,QIRUPDWLRQLQ'HFLVLRQ0DNLQJ*URXSV7KH5ROHRI6KDUHG7DVN
5HSUHVHQWDWLRQV 3URPRWRU 3URI GU ' YDQ .QLSSHQEHUJ (3625*
KWWSKGOKDQGOHQHW
*RYHUV 59LUWXDO 7RXULVP 'HVWLQDWLRQ ,PDJH *ORFDO ,GHQWLWLHV &RQVWUXFWHG 3HUFHLYHG DQG ([SHULHQFHG
3URPRWRUV3URIGU)0*R	3URIGU..XPDU(360.7,6%1
KWWSKGOKDQGOHQHW
*UDDI * GH 7UDFWDEOH 0RUDOLW\ &XVWRPHU 'LVFRXUVHV RI %DQNHUV 9HWHULQDULDQV DQG &KDULW\ :RUNHUV
3URPRWRUV3URIGU)/HLMQVH	3URIGU7YDQ:LOOLJHQEXUJ(3625*,6%1
KWWSKGOKDQGOHQHW
*URRW($GH(VVD\VRQ(FRQRPLF&\FOHV3URPRWRUV3URIGU3K+%))UDQVHV	3URI3URIGU
+5&RPPDQGHXU(360.7,6%1KWWSKGOKDQGOHQHW
229
 
*XWNRZVND $%(VVD\V RQ WKH '\QDPLF 3RUWIROLR &KRLFH 3URPRWRU 3URI GU $&) 9RUVW (36
)	$,6%1KWWSKGOKDQGOHQHW
+DJHPHLMHU5(7KH8QPDVNLQJ RI WKH2WKHU 3URPRWRUV 3URI GU 6-0DJDOD	3URI GU+.
/HWLFKH(3625*,6%1KWWSKGOKDQGOHQHW
+DUWLJK(GHQ,QFUHDVLQJ5HWXUQVDQG)LUP3HUIRUPDQFH$Q(PSLULFDO6WXG\3URPRWRU3URIGU+5
&RPPDQGHXU(36675,6%1KWWSKGOKDQGOHQHW
+HUPDQV-0,&7LQ,QIRUPDWLRQ6HUYLFHV8VHDQG'HSOR\PHQWRIWKH'XWFK6HFXULWLHV7UDGH
3URPRWRU 3URI GU GUV )+$ -DQV]HQ (3625* ,6%1 
KWWSKGOKDQGOHQHW
+HXJHQV 330$5 6WUDWHJLF ,VVXHV 0DQDJHPHQW ,PSOLFDWLRQV IRU &RUSRUDWH 3HUIRUPDQFH 3URPRWRUV
3URIGULU)$-YDQGHQ%RVFK	3URIGU&%0YDQ5LHO(36675,6%1
KWWSKGOKDQGOHQHW
+HXYHO:YDQGHQ7KH(FRQRPLF/RW6L]LQJ3UREOHP1HZ5HVXOWVDQG([WHQVLRQV3URPRWRU3URIGU
$3/:DJHOPDQV(36/,6,6%1KWWSKGOKDQGOHQHW
+RRJKLHPVWUD 5 7KH &RQVWUXFWLRQ RI 5HDOLW\ &XOWXUDO GLIIHUHQFHV LQ VHOIVHUYLQJ EHKDYLRXU LQ DFFRXQWLQJ
QDUUDWLYHV3URPRWRUV3URIGU/*YDQGHU7DV5$	3URIGU$7K+3UX\Q(36
)	$,6%1;KWWSKGOKDQGOHQHW
+XLM -- 1HZ ,QVLJKWV LQWR 0XWXDO )XQGV 3HUIRUPDQFH DQG )DPLO\ 6WUDWHJLHV 3URPRWRU 3URI GU
0&-09HUEHHN(36)	$,6%1KWWSKGOKDQGOHQHW
+XXUPDQ&,'HDOLQJZLWK(OHFWULFLW\3ULFHV3URPRWRU3URIGU&'.RHGLMN(36)	$
,6%1KWWSKGOKDQGOHQHW
,DVWUHERYD . 0DQDJHU·V ,QIRUPDWLRQ 2YHUORDG 7KH ,PSDFW RI &RSLQJ 6WUDWHJLHV RQ 'HFLVLRQ0DNLQJ
3HUIRUPDQFH 3URPRWRU 3URI GU +* YDQ 'LVVHO (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
,ZDDUGHQ -' YDQ&KDQJLQJ 4XDOLW\ &RQWUROV 7KH (IIHFWV RI ,QFUHDVLQJ 3URGXFW9DULHW\ DQG 6KRUWHQLQJ
3URGXFW /LIH &\FOHV 3URPRWRUV 3URI GU %*'DOH	 3URI GU $57:LOOLDPV (36
25*,6%1KWWSKGOKDQGOHQHW
-DQVHQ--3$PELGH[WURXV2UJDQL]DWLRQV3URPRWRUV3URIGULU)$-9DQGHQ%RVFK	3URIGU
+:9ROEHUGD(36675,6%1;KWWSKGOKDQGOHQHW
230
 
-RQJ & GH'HDOLQJ ZLWK'HULYDWLYHV 6WXGLHV RQ WKH 5ROH ,QIRUPDWLRQDO &RQWHQW DQG 3ULFLQJ RI )LQDQFLDO
'HULYDWLYHV 3URPRWRU 3URI GU &* .RHGLMN (36)	$ ,6%1 
KWWSKGOKDQGOHQHW
.HL]HU $% 7KH &KDQJLQJ /RJLF RI -DSDQHVH (PSOR\PHQW 3UDFWLFHV $ )LUP/HYHO $QDO\VLV RI )RXU
,QGXVWULHV3URPRWRUV3URIGU -$6WDP	3URIGU -30*URHQHZHJHQ(3625*
,6%1KWWSKGOKDQGOHQHW
.LMNXLW5&6RFLDO1HWZRUNVLQWKH)URQW(QG7KH2UJDQL]DWLRQDO/LIHRIDQ,GHD3URPRWRU3URIGU%
1RRWHERRP(3625*,6%1KWWSKGOKDQGOHQHW
.LSSHUV-(PSLULFDO6WXGLHV RQ&DVK3D\PHQWV3URPRWRU3URIGU3K+%))UDQVHV(36
)	$,6%1KWWSKGOKDQGOHQHW
.ROH ( 2Q &ULVHV &UDVKHV DQG &RPRYHPHQWV 3URPRWRUV 3URI GU &* .RHGLMN 	 3URI GU
0-&09HUEHHN(36)	$,6%1;KWWSKGOKDQGOHQHW
.QDSS 67KH (FRQRPHWULFV RI 0DULWLPH 6DIHW\ 5HFRPPHQGDWLRQV WR (QKDQFH 6DIHW\ DW 6HD 3URPRWRU
3URI GU 3K+%) )UDQVHV (3625* ,6%1 
KWWSKGOKDQGOHQHW
.RSSLXV25,QIRUPDWLRQ$UFKLWHFWXUHDQG(OHFWURQLF0DUNHW3HUIRUPDQFH3URPRWRUV3URIGU3+0
9HUYHVW 	 3URI GU LU +:*0 YDQ +HFN (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
.RWODUVN\ - 0DQDJHPHQW RI *OREDOO\ 'LVWULEXWHG &RPSRQHQW%DVHG 6RIWZDUH 'HYHORSPHQW 3URMHFWV
3URPRWRU 3URI GU . .XPDU (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
.XLOPDQ-7KH5H(PHUJHQFHRI)RUHLJQ%DQNVLQ6KDQJKDL$Q(FRORJLFDO$QDO\VLV3URPRWRU3URIGU
%.UXJ(3625*,6%1KWWSKGOKDQGOHQHW
/DQJHQ3:GH7KH3HUIRUPDQFHRI6HDSRUW&OXVWHUV$)UDPHZRUNWR$QDO\]H&OXVWHU3HUIRUPDQFHDQGDQ
$SSOLFDWLRQWRWKH6HDSRUW&OXVWHUVRI'XUEDQ5RWWHUGDPDQGWKH/RZHU0LVVLVVLSSL3URPRWRUV3URIGU%
1RRWHERRP 	 3URI GUV +:+ :HOWHUV (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
/H$QK7,QWHOOLJHQW&RQWURORI9HKLFOH%DVHG,QWHUQDO7UDQVSRUW6\VWHPV3URPRWRUV3URIGU0%0
GH .RVWHU 	 3URI GU LU 5 'HNNHU (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
231
 
/H'XF 7'HVLJQ DQG &RQWURO RI (IILFLHQW 2UGHU 3LFNLQJ 3URFHVVHV 3URPRWRU 3URI GU 0%0 GH
.RVWHU(36/,6,6%1KWWSKGOKDQGOHQHW
/HHXZHQ(3YDQ5HFRYHUHG5HVRXUFH'HSHQGHQW,QGXVWULHVDQGWKH6WUDWHJLF5HQHZDORI,QFXPEHQW)LUP$
0XOWL/HYHO6WXG\RI5HFRYHUHG5HVRXUFH'HSHQGHQFH0DQDJHPHQWDQG6WUDWHJLF5HQHZDOLQWKH(XURSHDQ3DSHU
DQG%RDUG,QGXVWU\3URPRWRUV3URIGULU)$-9DQGHQ%RVFK	3URIGU+:9ROEHUGD(36
675,6%1KWWSKGOKDQGOHQHW
/HQWLQN50$OJRULWKPLF'HFLVLRQ6XSSRUW IRU 6KXQW3ODQQLQJ3URPRWRUV3URI GU/*.URRQ	
3URI GU LU -$(( YDQ 1XQHQ (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
/LDQJ *1HZ &RPSHWLWLRQ )RUHLJQ 'LUHFW ,QYHVWPHQW DQG ,QGXVWULDO 'HYHORSPHQW LQ &KLQD3URPRWRU
3URI GU 5-0 YDQ 7XOGHU (3625* ,6%1 
KWWSKGOKDQGOHQHW
/LHUH':YDQ1HWZRUN+RUL]RQDQG WKH'\QDPLFV RI1HWZRUN3RVLWLRQV$0XOWL0HWKRG0XOWL/HYHO
/RQJLWXGLQDO 6WXG\ RI ,QWHUILUP 1HWZRUNV 3URPRWRU 3URI GU 3+0 9HUYHVW (36/,6
,6%1KWWSKGOKDQGOHQHW
/RHI-,QFRQJUXLW\EHWZHHQ$GVDQG&RQVXPHU([SHFWDWLRQVRI$GYHUWLVLQJ3URPRWRUV3URIGU:)YDQ
5DDLM 	 3URI GU * $QWRQLGHV (360.7 ,6%1 
KWWSKGOKDQGOHQHW
/RQGRxR0GHO3LODU,QVWLWXWLRQDO$UUDQJHPHQWVWKDW$IIHFW)UHH7UDGH$JUHHPHQWV(FRQRPLF5DWLRQDOLW\
9HUVXV,QWHUHVW*URXSV3URPRWRUV3URIGU+(+DUDODPELGHV	3URIGU-))UDQFRLV(36
/,6,6%1KWWSKGOKDQGOHQHW
0DHVHQHLUH:GH(VVD\VRQ)LUP9DOXDWLRQDQG9DOXH$SSURSULDWLRQ3URPRWRU3URIGU-7-6PLW
(36)	$,6%1KWWSKGOKDQGOHQHW
0DQGHOH/0YDQGHU/HDGHUVKLSDQGWKH,QIOHFWLRQ3RLQW$/RQJLWXGLQDO3HUVSHFWLYH3URPRWRUV3URI
GU +: 9ROEHUGD 	 3URI GU +5 &RPPDQGHXU (36675 ,6%1 
KWWSKGOKDQGOHQHW
0HHU-5YDQGHU2SHUDWLRQDO&RQWURORI,QWHUQDO7UDQVSRUW3URPRWRUV3URIGU0%0GH.RVWHU	
3URIGULU5'HNNHU(36/,6,6%1KWWSKGOKDQGOHQHW
0HQWLQN $ (VVD\V RQ &RUSRUDWH %RQGV 3URPRWRU 3URI GU $&) 9RUVW (36)	$
,6%1;KWWSKGOKDQGOHQHW
232
 
0H\HU5-+0DSSLQJ WKH0LQG RI WKH6WUDWHJLVW$4XDQWLWDWLYH0HWKRGRORJ\ IRU0HDVXULQJ WKH6WUDWHJLF
%HOLHIV RI ([HFXWLYHV 3URPRWRU 3URI GU 5-0 YDQ 7XOGHU (36675 ,6%1 
KWWSKGOKDQGOHQHW
0LOWHQEXUJ 35(IIHFWV RI0RGXODU 6RXUFLQJ RQ0DQXIDFWXULQJ )OH[LELOLW\ LQ WKH$XWRPRWLYH ,QGXVWU\$
6WXG\DPRQJ*HUPDQ2(0V3URPRWRUV3URIGU-3DDXZH	3URIGU+5&RPPDQGHXU(36
25*,6%1KWWSKGOKDQGOHQHW
0RHUPDQ*$(PSLULFDO6WXGLHV RQ$VVHW3ULFLQJDQG%DQNLQJ LQ WKH(XUR$UHD3URPRWRU3URIGU
&*.RHGLMN(36)	$,6%1KWWSKGOKDQGOHQHW
0RO 00 2XWVRXUFLQJ 6XSSOLHUUHODWLRQV DQG ,QWHUQDWLRQDOLVDWLRQ *OREDO 6RXUFH 6WUDWHJ\ DV D &KLQHVH
3X]]OH 3URPRWRU 3URI GU 5-0 YDQ 7XOGHU (3625* ,6%1 
KWWSKGOKDQGOHQHW
0RP7-00DQDJHUV·([SORUDWLRQDQG([SORLWDWLRQ$FWLYLWLHV7KH,QIOXHQFHRI2UJDQL]DWLRQDO)DFWRUVDQG
.QRZOHGJH,QIORZV3URPRWRUV3URIGULU)$-9DQGHQ%RVFK	3URIGU+:9ROEHUGD(36
675,6%1KWWSKGOKDQGOHQHW
0XOGHU$*RYHUQPHQW'LOHPPDVLQWKH3ULYDWH3URYLVLRQRI3XEOLF*RRGV3URPRWRU3URIGU5-0YDQ
7XOGHU(3625*,6%1KWWSKGOKDQGOHQHW
0XOOHU $5 7KH 5LVH RI 5HJLRQDOLVP &RUH &RPSDQ\ 6WUDWHJLHV 8QGHU 7KH 6HFRQG :DYH RI ,QWHJUDWLRQ
3URPRWRU 3URI GU 5-0 YDQ 7XOGHU (3625* ,6%1 
KWWSKGOKDQGOHQHW
2RVWHUKRXW-YDQ7KH4XHVWIRU/HJLWLPDF\2Q$XWKRULW\DQG5HVSRQVLELOLW\LQ*RYHUQDQFH3URPRWRUV
3URI GU7 YDQ:LOOLJHQEXUJ	3URIPU+5 YDQ*XQVWHUHQ(3625* ,6%1 
KWWSKGOKDQGOHQHW
3DDSH/&RUSRUDWH*RYHUQDQFH7KH,PSDFWRQWKH5ROH3RVLWLRQDQG6FRSHRI6HUYLFHVRIWKH,QWHUQDO$XGLW
)XQFWLRQ3URPRWRUV3URIGU*-YDQGHU3LMO	3URIGU+&RPPDQGHXU(360.7
,6%1KWWSKGOKDQGOHQHW
3DN.5HYHQXH0DQDJHPHQW1HZ)HDWXUHVDQG0RGHOV3URPRWRU3URIGULU5'HNNHU(36
/,6,6%1KWWSKGOKDQGOHQHW
3DWWLNDZD /+ ,QQRYDWLRQ LQ WKH 3KDUPDFHXWLFDO ,QGXVWU\ (YLGHQFH IURP 'UXJ ,QWULGXFWLRQ LQ WKH 86
3URPRWRUV 3URI GU +5&RPPDQGHXU (360.7 ,6%1 
KWWSKGOKDQGOHQHW
233
 
3HHWHUV/:3&\FOLF5DLOZD\7LPHWDEOH2SWLPL]DWLRQ3URPRWRUV3URIGU/*.URRQ	3URIGU
LU -$(( YDQ 1XQHQ (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
3LHWHUV] 5 3ULFLQJ 0RGHOV IRU %HUPXGDQVW\OH ,QWHUHVW 5DWH 'HULYDWLYHV 3URPRWRUV 3URI GU $$-
3HOVVHU 	 3URI GU $&) 9RUVW (36)	$ ,6%1 
KWWSKGOKDQGOHQHW
3RSRYD9.QRZOHGJH'LVFRYHU\ DQG0RQRWRQLFLW\3URPRWRU3URI GU$GH%UXLQ(36
/,6,6%1KWWSKGOKDQGOHQHW
3RXFKNDUHY,3HUIRUPDQFH(YDOXDWLRQRI&RQVWUDLQHG3RUWIROLRV3URPRWRUV3URIGU-6SURQN	'U
:*30 +DOOHUEDFK (36)	$ ,6%1 
KWWSKGOKDQGOHQHW
3XYDQDVYDUL5DWQDVLQJDP3,QWHURUJDQL]DWLRQDO7UXVW LQ%XVLQHVV WR%XVLQHVV(&RPPHUFH3URPRWRUV
3URI GU . .XPDU 	 3URI GU +* YDQ 'LVVHO (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
5LQVXP0YDQ3HUIRUPDQFH0HDVXUHPHQWDQG0DQDJHULDO7LPH2ULHQWDWLRQ3URPRWRU3URIGU)*+
+DUWPDQQ(36)	$,6%1KWWSKGOKDQGOHQHW
5RPHUR 0RUDOHV '2SWLPL]DWLRQ 3UREOHPV LQ 6XSSO\ &KDLQ 0DQDJHPHQW 3URPRWRUV 3URI GU LU
-$(( YDQ 1XQHQ 	 'U +( 5RPHLMQ (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
5RRGEHUJHQ.-/D\RXWDQG5RXWLQJ0HWKRGVIRU:DUHKRXVHV3URPRWRUV3URIGU0%0GH.RVWHU
	 3URI GU LU -$(( YDQ 1XQHQ (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
6FKUDPDGH:/-&RUSRUDWH %RQGV ,VVXHUV 3URPRWRU 3URI GU$'H -RQJ(36)	$
,6%1KWWSKGOKDQGOHQHW
6FKZHL]HU76$Q,QGLYLGXDO3V\FKRORJ\ RI1RYHOW\6HHNLQJ&UHDWLYLW\ DQG ,QQRYDWLRQ3URPRWRU3URI
GU 5-0 YDQ 7XOGHU (3625* ,6%1 
KWWSKGOKDQGOHQHW
6L[)(7UXVWDQG7URXEOH%XLOGLQJ ,QWHUSHUVRQDO7UXVW:LWKLQ2UJDQL]DWLRQV3URPRWRUV3URIGU%
1RRWHERRP 	 3URI GU $0 6RUJH (3625* ,6%1 ;
KWWSKGOKDQGOHQHW
234
 
6ODJHU$0+%DQNLQJDFURVV%RUGHUV3URPRWRUV3URIGU5-0YDQ7XOGHU	3URIGU'01
YDQ:HQVYHHQ(3625*,6%1²KWWSKGOKDQGOHQHW
6ORRW /8QGHUVWDQGLQJ &RQVXPHU 5HDFWLRQV WR $VVRUWPHQW 8QDYDLODELOLW\ 3URPRWRUV 3URI GU +5
&RPPDQGHXU3URIGU(3HHOHQ	3URIGU3&9HUKRHI(360.7,6%1
KWWSKGOKDQGOHQHW
6PLW:0DUNHW ,QIRUPDWLRQ6KDULQJ LQ&KDQQHO5HODWLRQVKLSV ,WV1DWXUH$QWHFHGHQWV DQG&RQVHTXHQFHV
3URPRWRUV3URIGULU*+YDQ%UXJJHQ	3URIGULU%:LHUHQJD(360.7,6%1
KWWSKGOKDQGOHQHW
6RQQHQEHUJ 0 7KH 6LJQDOOLQJ (IIHFW RI +50 RQ 3V\FKRORJLFDO &RQWUDFWV RI (PSOR\HHV $ 0XOWLOHYHO
3HUVSHFWLYH 3URPRWRU 3URI GU - 3DDXZH (3625* ,6%1 
KWWSKGOKDQGOHQHW
6SHNOp5)%H\RQG*HQHULFV$FORVHU/RRNDW+\EULGDQG+LHUDUFKLFDO*RYHUQDQFH3URPRWRU3URIGU
0$ YDQ +RHSHQ 5$ (36)	$ ,6%1 
KWWSKGOKDQGOHQHW
7HXQWHU/+$QDO\VLVRI6DOHV3URPRWLRQ(IIHFWVRQ+RXVHKROG3XUFKDVH%HKDYLRU3URPRWRUV3URIGULU
% :LHUHQJD 	 3URI GU 7 .ORHN (360.7 ,6%1 
KWWSKGOKDQGOHQHW
7LPV%(PSLULFDO6WXGLHVRQ([FKDQJH5DWH3X]]OHVDQG9RODWLOLW\3URPRWRU3URIGU&*.RHGLMN
(36)	$,6%1KWWSKGOKDQGOHQHW
9DOFN.GH9LUWXDO&RPPXQLWLHV RI&RQVXPSWLRQ1HWZRUNVRI&RQVXPHU.QRZOHGJHDQG&RPSDQLRQVKLS
3URPRWRUV3URIGULU*+YDQ%UXJJHQ	3URIGULU%:LHUHQJD(360.7,6%1
;KWWSKGOKDQGOHQHW
9HUKHXO,,V7KHUHD)HPDOH$SSURDFK"8QGHUVWDQGLQJ*HQGHU'LIIHUHQFHV
LQ (QWUHSUHQHXUVKLS 3URI GU $5 7KXULN (3625* ,6%1 
KWWSKGOKDQGOHQHW
9LV,)$3ODQQLQJDQG&RQWURO&RQFHSWVIRU0DWHULDO+DQGOLQJ6\VWHPV3URPRWRUV3URIGU0%0GH
.RVWHU 	 3URI GU LU 5 'HNNHU (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
235
 
9ODDU3:/0DNLQJ6HQVHRI)RUPDOL]DWLRQLQ,QWHURUJDQL]DWLRQDO5HODWLRQVKLSV%H\RQG&RRUGLQDWLRQDQG
&RQWURO3URPRWRUV3URIGULU)$-9DQGHQ%RVFK	3URIGU+:9ROEHUGD(36
675,6%1KWWSKGOKDQGOHQHW
9OLHW3YDQ'RZQVLGH5LVNDQG(PSLULFDO$VVHW3ULFLQJ3URPRWRU3URIGU*73RVW(36
)	$,6%1KWWSKGOKDQGOHQHW
9OLVW3YDQGHU6\QFKURQL]LQJWKH5HWDLO6XSSO\&KDLQ3URPRWRUV3URIGULU-$((YDQ1XQHQ	
3URIGU$*GH.RN(36/,6,6%1KWWSKGOKDQGOHQHW
9ULHVYDQ .HWHO ( GH +RZ $VVRUWPHQW 9DULHW\ $IIHFWV $VVRUWPHQW $WWUDFWLYHQHVV
$&RQVXPHU3HUVSHFWLYH3URPRWRUV3URIGU*+YDQ%UXJJHQ	3URIGULU$6PLGWV(36
0.7,6%1KWWSKGOKDQGOHQHW
9URPDQV0-&05HOLDELOLW\RI5DLOZD\6\VWHPV3URPRWRUV3URIGU/*.URRQ3URIGU LU5
'HNNHU 	 3URI GU LU -$(( YDQ 1XQHQ (36/,6 ,6%1 
KWWSKGOKDQGOHQHW
9URRPHQ%/.7KH(IIHFWVRI WKH,QWHUQHW5HFRPPHQGDWLRQ4XDOLW\DQG'HFLVLRQ6WUDWHJLHVRQ&RQVXPHU
&KRLFH 3URPRWRU 3URI GU 3K+%) )UDQVHV (360.7 ,6%1 
KWWSKGOKDQGOHQHW
:DDO7GH3URFHVVLQJ RI(UURQHRXVDQG8QVDIH'DWD3URPRWRU3URIGU LU5'HNNHU(36
/,6,6%1KWWSKGOKDQGOHQHW
:DWNLQV )DVVOHU .0DFURHFRQRPLF &ULVLV DQG )LUP 3HUIRUPDQFH3URPRWRUV 3URI GU - 6SURQN	
3URIGU'-YDQ'LMN(36)	$,6%1KWWSKGOKDQGOHQHW
:HQQHNHUV $50 (QWUHSUHQHXUVKLS DW &RXQWU\ /HYHO (FRQRPLF DQG 1RQ(FRQRPLF 'HWHUPLQDQWV
3URPRWRU 3URI GU $5 7KXULN (3625* ,6%1 
KWWSKGOKDQGOHQHW
:LHOHPDNHU 0:0DQDJLQJ ,QLWLDWLYHV $ 6\QWKHVLV RI WKH &RQGLWLRQLQJ DQG .QRZOHGJH&UHDWLQJ 9LHZ
3URPRWRUV3URIGU+:9ROEHUGD	3URIGU&:)%DGHQ)XOOHU(36675,6%1
;KWWSKGOKDQGOHQHW
:LMN5$-/YDQ2UJDQL]LQJ.QRZOHGJHLQ,QWHUQDO1HWZRUNV$0XOWLOHYHO6WXG\3URPRWRU3URIGULU
)$-YDQGHQ%RVFK(36675,6%1KWWSKGOKDQGOHQHW
236
 
:ROWHUV0--7KH %XVLQHVV RI 0RGXODULW\ DQG WKH 0RGXODULW\ RI %XVLQHVV 3URPRWRUV 3URI PU GU
3+0 9HUYHVW	 3URI GU LU+:*0 YDQ+HFN(36/,6 ,6%1 
KWWSKGOKDQGOHQHW
=KX=(VVD\VRQ&KLQD·V7D[6\VWHP3URPRWRUV3URIGU%.UXJ	3URIGU*:-+HQGULNVH
(3625*,6%1KWWSKGOKDQGOHQHW


Flipping the Identity Coin
The Comparative Effect of Perceived, Projected and Desired
Organizational Identity on Organizational Identification and
Desired Behavior
It is especially during times of uncertainty or change in an organiza-
tion, that a major concern for organizational management is how to
elicit and maintain a high degree of identification and desired beha-
vior from their members. Traditionally, scholars have taken a
“bottom-up approach” in understanding these organizational proces-
ses, where the assumption is that members’ own, private perceptions
of who their organization is, i.e. their perceived organizational iden-
tity, is the core driver of their identification and behavior. I challenge
this one-sided approach of perceived organizational identity on the
grounds that by focusing solely on members’ organizational identity
perceptions, we disregard the “top-down approach”, i.e. the impor-
tant role that management plays in setting an overall collective
framework that directs and guides members in their identification
and behavior. 
This dissertation is the first to empirically test the comparative signi-
ficance of bottom-up and top-down identity types. Through three
empirical studies in two different organizational settings, I study this
force field between the bottom-up and top-down identity processes.
My results indicate that especially during times of threat and
organizational change, the role of perceived organizational identity
is not nearly as prevalent as generally assumed. It is not only the
perceived organizational identity in and of itself that drives iden-
tification and behavior, but also the degree to which members
believe that their perceived organizational identity is consistent with
the top-down determined identity types of projected and desired
organizational identity. In doing so, this work takes a more integrative
approach to organizational identity processes.
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its intra- and inter-firm relations, and its business processes in their
interdependent connections. 
The objective of ERIM is to carry out first rate research in manage-
ment, and to offer an advanced graduate program in Research in
Management. Within ERIM, over two hundred senior researchers and
Ph.D. candidates are active in the different research programs. From a
variety of academic backgrounds and expertises, the ERIM community
is united in striving for excellence and working at the forefront of
creating new business knowledge.
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